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“Thank you.  It was a fantastic event.  Shawn delivered 
more than what’s expected.  He is a gem.  My team abso-
lutely enjoyed completing tasks and in so doing strength-
ening their bond. I highly recommend it.” 
- LexisNexis Risk Solutions 
 
“The feedback has all been positive. We've not done any-
thing like this in the past and the team felt it was a good 
way to get some ideas for how to move past some of the 
issues impacting our effectiveness.  It gives us a reference 
point to refer to and begin dialogue. Thanks again for the 
extra  efforts you put forth to have the additional impact.”   
- Home Depot 
 
“Thank you for everything  you did to make our day a suc-
cess. Your time, energy and support were outstanding. It 
was by far one of our best outings ever!”  
- Cintas Corp. 
 
“Thank you for your support at our leadership confer-
ence.  Feedback from the participants was extremely posi-
tive and all enjoyed the activity.  We appreciate you and 
the entire Atlanta Challenge team for your support and 
enthusiasm.” 
- Mercedes Benz US 
 
“The team building  was great! We got a lot of positive 
feedback from our team members. Those who didn't think 
they would like this ended up loving it.”  
- Zaxbys HQ 
 

“The team has raved about the event. It has definitely 
been a positive experience for us to draw upon. It was es-
pecially nice to have two culturally diverse groups partake 
in the experience!”  
- GE 
 
“Our team decided to book Atlanta Challenge for our team 
development day. Everything was very well organized, the 
team took care of all the details ahead of time and were 
very easy to work with. Everyone in our team had a great 
time working together and doing the various activities. 
Would highly recommend for other teams trying to plan a 
unique team outing that brings coworkers together for a 
fun and thoughtful activity.” 
- Delta Airlines 
 
“We had Atlanta Challenge come in to lead an event for 
our group, and it was great! Everyone had a great time, 
and it was awesome to just be able to hand everything off 
to them. They did a really great job of making sure every-
one was having a good time.” 
- Chick-Fil-A 
 
"From all of us  at Georgia Pacific we would like to say 
THANK YOU!!! You did a wonderful job of helping us break 
down barriers, work together and have FUN! Thank you 
very much for putting  this together and pulling it off flaw-
lessly."  
- Georgia Pacific 

CLIENT FEEDBACK 

21 years ● Over 3,200 groups ● 50,000+ satisfied participants 
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LEADERSHIP PROGRAMS 

Program Description Page 
   

LEADER SKILLS    

Leadership Profiles An eye-opening program for optimizing your strengths and minimizing limitations. 5 

Think Like A Leader Appreciate and utilize your own strengths and those of the people you lead. 7 

Leading Change Simple formulas for driving and maintaining change. 9 

The Situational Leader Help your team perform at their best by tailoring your approach.  11 

Employee Engagement  Master a simple process for consistently bringing out the best in your people. 13 

Priority Management Manage your most precious resource and consistently deliver on your top priorities. 15 

Resilient Leaders Develop the skills and mental muscles that help you perform at your best. 17 

Empower Your Team The framework and culture that allows a team to operate with self-determination. 19 

Critical Thinking Learn how to think about thinking when it comes to leading your team. 21 

Team Accountability Develop and sustain an accountability culture. 23 

Problem Solving Master the skillset and mindset that generates thoughtful solutions to problems. 25 

   

CUSTOM   

Leader’s Mastermind A monthly group check-in that provides consistent momentum and accountability. 27 

Leadership Retreat Clear away the clutter and get back on the track to high performance. 39 

   

HANDS-ON   

The 360 Challenge Develop leadership skills with pragmatic content, activities, and peer feedback. 29 

Driven To Succeed Break your team out of silos in this fun, competitive activity. 31 

Taking Flight Discover decision making and prioritization trends while playing with flight tech. 33 

Leadership Quest A series of team challenges & conversations that develop a leadership mindset. 35 

Leadership Path A combination of activities and walking conversations that facilitate actionable insights. 37 

   

COACHING    

Leadership Coaching Create measurable results in key leadership areas, work-life balance, and fulfillment. 43 



4 ©2001-2023 ATLANTA CHALLENGE, LLC • WWW.ATLANTACHALLENGE.COM • 404-848-1001 

INTEGRATED APPROACH 

Putting Great Ideas Into Practice 
   

Most professionals have been put through an enormous amount of training and development. Yet re-
search shows that over 90% of the content is forgotten within 30 days. Over the last 20 years, we have 
developed powerful content AND implementation practices to ensure that your group doesn’t just learn 
new ideas—they implement them consistently. 

FROM TRAINING TO RESULTS 

Skill Set 
“Knowing what to do.” 

Mind Set 
“Doing what you know.” 

  

+ ✓ Practical and effective techniques. 

✓ Handy worksheets and tools. 

✓ Practice and peer-to-peer feedback. 

✓ Tailored action plans. 

✓ Adapting techniques to individual styles. 

✓ Adjusting for personal blind spots. 

✓ Aligning with personal mission and goals. 

✓ Creating mutual accountability & support. 

Whole-Brain Design & Delivery To Ensure Application 
   

The success of any initiative depends on the ability of the management team to drive communication, 
innovation, metrics, and productivity across functions. The Whole-Brain® Model is a time-tested frame-
work to decode and harness the cognitive diversity of individuals, teams, and organizations. We utilize 
these aptitudes in all of our training to ensure maximum impact and useability.  

Results • Skills • Analytics Vision • Strategies • Concepts  

• Support goals of the organization and each leader. 

• Develop the skills and mindsets that drive success. 

• Deliver intelligent and measurable content. 

• Tie content to larger mission of the organization. 

• Develop strategies to apply ideas in the real world. 

• Convey underlying concepts for greater application. 

 

   

Systems • Tools • Practice Culture • Support • Discussions  

• Systems that support the organization’s standards. 

• Practical tools that ensure thoroughness. 

• Time to practice skills to ensure competency. 

• Develop a culture that ensures long-term success. 

• Provide support during and after programs. 

• Conversational and supportive interactions. 
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Overview 

This in-depth leadership training workshop includes a full analysis of each partic-

ipants’ personal thinking styles (HBDI) profile, giving them valuable information 

about how they lead, manage, motivate, communicate, handle stress, and 

more. Each participant will better understand their leadership style, when that 

works for them, and how to ensure it doesn’t work against them or their team. 

They leave with a clear action plan for using their strengths effectively and au-

thentically. 

  

Goals 

A leadership training workshop to help leaders understand their 

style, and how to use it to bring out the best in their people. 

“Our team has been talking nonstop about your session…we think it 

was the highlight of the summit and I have to agree!”   LexisNexis 

LEADERSHIP PROFILES WORKSHOP 

Details 
Length 

3-4 hours 

 

Venue 

Meeting room or virtual 

 

Group size 

5-500 people 

 

Includes 

✓ Professional facilitation. 

✓ Impactful discussions. 

✓ Application exercises. 

✓ Research based materials. 

✓ Digital review materials. 

✓ Personal profiles. 

✓ Pre and post strategy  
sessions with leader. 

✓ 30-Day follow up with group. 

 

Rates 

 Venue Base 6-100 100+ 

In-person $3,850 $175 call 

Virtual $3,200 $155 call 

First 5 people included in base rate. 
Add 3-month mastermind: $2,325 

■ Identify strengths and blind spots of each member of your team. 

■ Develop a whole-brain mindset to ensure well-rounded solutions. 

■ Practice whole-brain communication, delegation, problem solving, and other tools. 

■ Develop a culture of appreciation and flexibility in working with each other. 
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Thinking Styles Assessment (20 minutes) Before the pro-

gram, each participant completes an assessment that 

identifies their unique thinking preferences. 

Pre-event Consult (30 minutes) The team leader and the 

facilitator review the group information and align on 

outcomes to ensure a successful program. 

Welcome & Warm-Ups (10-15 minutes) Your facilitator 

welcomes the group, sets expectations for the day, then 

leads some fun activities to break the ice and get every-

one invested. 

Introductory Challenge (10-20 minutes) We jump right 

into the program with a thought-provoking activity that 

requires ideas and input from the entire group to solve. 

This gets the group engaged and thinking about what 

they want to get out of the program. 

Personal Profiles Review (60 minutes) We take an in-

depth look at each person’s assessment results, what 

the various indicators mean, and how to put them to 

work to ensure greater outcomes as a leader. 

The Teamwork Compass® (15-20 minutes) We lead a 

short, interactive conversation about the key ingredients 

of teamwork, how different team members have a 

stronger affinity for some of those ingredients, and how 

leaders can bring them all together to create an unstop-

pable team.  

Pressure Cooker (30 minutes) Small groups develop a list 

of specific leadership situations they would like to im-

prove. Then they brainstorm various solutions to these 

challenges using the whole-brain format to ensure a 

wide variety of options to implement. 

Final Teamwork Challenge (20-30 minutes) This chal-

lenge continues to draw upon the team’s ability to bring 

together each person’s perspectives and combine them 

for success. The conversation afterward reviews the 

whole-brain thinking styles and how they helped the 

team find a solution.  

Wrap-up (5 minutes) The team shares observations and 

what they want to focus on going forward. 

Post-event Leader Consult (20-30 minutes) The program 

facilitator will talk with the team leader to share insights 

about the group and suggestions for maintaining mo-

mentum after the workshop. 

Virtual Group Follow-up (45-60 minutes) Approximately 

one month after the event, your facilitator will host a 

virtual follow-up session to review key concepts, answer 

questions, discuss best practices, and assist with creating 

action plans.  

LEADERSHIP PROFILES WORKSHOP 
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Overview 

Through a combination of cutting-edge tools, interactive learning, and hands-on 

projects, leaders gain valuable insights into effective leadership. We focus on 

two main areas: leadership style and team requirements. Participants identify 

their current leadership style and how that style impacts their team. Next, we 

discuss the key areas that teams need leadership in and help each participant 

develop a personal action plan for developing their team for long-term success. 

 

Goals 

“Our team was engaged and embraced the opportunity to build a stronger team 

through understanding of each other’s styles.”  ~ Panduit 

Details 
Length 

3-4 hours 

 

Venue 

Indoors or virtual 

 

Group size 

5-500 people 

 

Includes 

✓ Professional facilitation. 

✓ Impactful discussions. 

✓ Application exercises. 

✓ Research based materials. 

✓ Digital review materials. 

✓ Pre and post strategy  
sessions with leader. 

✓ 30-Day follow up with group. 

 

Rates 

 

A half-day workshop that develops a leader’s  

ability to motivate and guide their team effectively. 

THINK LIKE A LEADER 

■ Identify strengths and blind spots of each member of your team. 

■ Develop a whole-brain mindset to ensure well-rounded solutions. 

■ Practice whole-brain communication, delegation, problem solving, and other tools. 

■ Develop a culture of appreciation and flexibility in working with each other. 

Venue Base 11-200 200+ 

In-person $2,950 $35 call 

Virtual $2,450 $15 call 

First 10 people included in base rate. 
Add profiles: $140 per person. 

Add 3-month mastermind: $2,325 
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Leadership Inventory Survey Before the program, each 

participant will evaluate their leadership attributes and 

blind spots. 

Pre-event Consult (30 minutes) The team leader and the 

facilitator review the group information and align on 

outcomes to ensure a successful program. 

Welcome & Warm-Ups (5-10 minutes) Your Atlanta 

Challenge facilitator welcomes the group and sets expec-

tations for the event. We lead a warm-up activity that 

gets the group moving and ready to participate fully.  

Ideal Leader Exercise (30 minutes) Participants review 

the traits of great leaders and then create an “inventory” 

of essential leadership qualities. They compare this to 

their own leadership inventory and look at how their 

leadership style affects their team’s performance. 

Thinking Styles Module (45 minutes) An interactive 

learning game where participants gain valuable insights 

into their individual thinking and management styles and 

how this impacts the people they lead.  

Teamwork Compass® (20-30 minutes) An interactive 

conversation about the 4 key ingredients of successful 

teams, how different team members have a stronger 

affinity for some of those ingredients, and how to bring 

them all together to be a cohesive team. Participants 

then develop their strategy for optimizing the needs of 

their team.  

Pressure Cooker (30 minutes) Small groups brainstorm 

and provide each other with feedback on their team op-

timization plan using the whole-brain format to ensure a 

greater likelihood of success 

Leadership Challenge (30-60 minutes) This hands-on 

activity requires brainstorming, collaboration, planning, 

and creative problem-solving. Participants will identify 

and utilize different leadership strategies and discuss 

how to use them to guide their teams successfully.  

Closing Debrief & Wrap-up Activity (10-15 minutes) The 

group acknowledges the day’s accomplishments and 

discusses how to incorporate the lessons into their work 

and life. We end with a fun closing activity and team pic-

ture. 

Post-event Leader Consult (20-30 minutes) The program 

facilitator will talk with the team leader to share insights 

and suggestions for maintaining momentum afterward. 

Virtual Group Follow-up (45-60 minutes) Approximately 

one month after the event, your facilitator will host a 

virtual follow-up session to review key concepts, answer 

questions, discuss best practices, and assist with creating 

action plans.  

THINK LIKE A LEADER 
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Understand what truly drives resistance to change, 

and how leaders can overcome it effectively. 

Overview 

Even in the best of times, change is difficult. When new initiatives are pro-

posed, leaders often struggle with resistance (and sometimes outright sabo-

tage). But if the proper steps are taken, and the right mindset is established, 

change can be much smoother and more successful. In this very practical work-

shop, leaders learn and practice the essential steps for creating the right envi-

ronment for creating and sustaining that change.  

 

Goals 

We had a lot of fun and learned a lot about our team! Thanks for provid-

ing an enriching experience!  - PCCI Home 

LEADING CHANGE 

Details 
Length 

3-4 hours 

 

Venue 

Indoors or virtual 

 

Group size 

5-500 people 

 

Includes 

✓ Professional facilitation. 

✓ Impactful discussions. 

✓ Application exercises. 

✓ Research based materials. 

✓ Digital review materials. 

✓ Pre and post strategy  
sessions with leader. 

✓ 30-Day follow up with group. 

 

Rates 

 

■ Identify what needs to change and the organization’s readiness for change. 

■ Understand what creates acceptance of change and what builds resistance to it. 

■ Develop and test a tailored plan that supports successful change. 

■ Develop a culture that gets people comfortable with change. 

Venue Base 11-200 200+ 

In-person $2,950 $35 call 

Virtual $2,450 $15 call 

First 10 people included in base rate. 
Add profiles: $140 per person. 

Add 3-month mastermind: $2,325 
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Team Change Survey Before the program, each partici-

pant will evaluate their team’s responsiveness to change. 

Pre-event Consult (30 minutes) The team leader and the 

facilitator review the group information and align on out-

comes to ensure a successful program. 

Introduction (5 minutes) Our facilitator welcomes partici-

pants and sets expectations for the program. 

Intro Challenge (15-30 minutes) A thought-provoking ac-

tivity that requires ideas and input from the entire group 

to solve. This gets the group engaged and thinking about 

what they want to get out of the workshop. 

Survey Review (15 minutes) Leaders receive the results of 

their team change survey. They identify which stage their 

team is at and what is required of them to take things to 

the next level. 

The Change Compass (15-20 minutes) This is a short, in-

teractive conversation about the critical ingredients of 

change management, how team members respond to 

change differently, and how leaders can optimize the 

change process by better understanding what is happen-

ing below the surface. 

Leading Change Application Exercises (60 minutes) The 

group works through exercises on how to apply the lead-

ing change model to their specific situation. They will also 

utilize the whole-brain thinking process to ensure that 

their plans are well-rounded and optimized for success. 

Hot Seat (30-60 minutes) In small groups, each leader 

presents their diagnosis of the situation and their action 

plan. Their peers provide valuable feedback and offer in-

sightful suggestions for improving their strategy. Leaders 

establish accountability systems to ensure follow-through 

and support. 

Final Leadership Challenge (20-30 minutes) In this hands-

on challenge, the group experiences their own reactions 

to change, looks at how they managed their responses, 

and discusses ways to anticipate and handle reactions to 

change in the workplace. The specific activity selection is 

based on group size, time available, and room layout. 

Wrap-up (5 minutes) The team shares observations and 

what they want to focus on going forward. 

Post-event Leader Consult (20-30 minutes) The program 

facilitator will talk with the team leader to share insights 

and suggestions for maintaining momentum afterward. 

Virtual Group Follow-up (45-60 minutes) Approximately 

one month after the event, your facilitator will host a vir-

tual follow-up session to review key concepts, answer 

questions, discuss best practices, and assist with creating 

action plans. 

LEADING CHANGE 
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Overview 

There is no “best” style of leadership. To effectively lead a team, leaders must 

be able to identify the current situation, know what the team needs at that mo-

ment, and adapt their style accordingly. This situational approach allows for 

more successful interactions and faster team development. This informative and 

hands-on workshop provides leaders with the insights and measurement tools 

they need to identify, adapt, and deliver leadership that is on target.  

 

Goals 

Resources for leaders to take their teams from wherever they  

are to the next level more quickly and with less pushback. 

“Thanks for the great team development activity. You did an excellent 

job and the team had very positive feedback”.  ~ Coca-Cola 

THE SITUATIONAL LEADER 

Details 
Length 

3-4 hours 

 

Venue 

Indoors or virtual 

 

Group size 

5-500 people 

 

Includes 

✓ Professional facilitation. 

✓ Impactful discussions. 

✓ Application exercises. 

✓ Research based materials. 

✓ Digital review materials. 

✓ Pre and post strategy  
sessions with leader. 

✓ 30-Day follow up with group. 

 

Rates 

 

■ Accurately assess the development level and needs of each leader’s team. 

■ Develop a broader understanding of how people, teams, and organizations thrive. 

■ Utilize a team assessment tool and leader action plan guide. 

■ Gain essential feedback and support from peers. 

Venue Base 11-200 200+ 

In-person $2,950 $35 call 

Virtual $2,450 $15 call 

First 10 people included in base rate. 
Add profiles: $140 per person. 

Add 3-month mastermind: $2,325 
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Team Assessment (15 minutes) Before the program, 

each participant evaluates their team’s current level. 

Pre-event Consult (30 minutes) The team leader and the 

facilitator review the group information and align on 

outcomes to ensure a successful program. 

Introductory Challenge (10-20 minutes) We jump right 

into the program with a thought-provoking activity that 

requires ideas and input from the entire group to solve. 

This gets the group working together and thinking about 

what they want to get out of the program. 

Team Development Overview (30 minutes) We take an 

in-depth look at the phases of team development 

(Forming, Storming, Norming, Performing), how to iden-

tify a team’s current status, and what the leader’s role is 

at each stage. 

Team Results Review (30 minutes) Leaders review the 

results of their team assessment and identify the current 

level of their team. This gives them insights into what is 

required of them as leaders to guide their teams to the 

next level. 

Application Exercises (45 minutes) The group works 

through exercises on how to apply the leadership model 

to their specific situation. They will also utilize the whole

-brain thinking process to ensure that their plans are 

well-rounded and optimized for success. 

The Leadership Compass (15-20 minutes) We lead a 

short, interactive conversation about the critical ingredi-

ents of successful teams, how different team members 

have a stronger affinity for some of those ingredients, 

and how leaders can bring them all together to create a 

highly effective team.  

Hot Seat (30 minutes) In small groups, each leader pre-

sents their team assessment, diagnosis of the situation, 

and action plan. Their peers provide feedback and offer 

suggestions for improving the plan. These insights from 

other leaders in the same organization are invaluable. 

Leaders also establish accountability systems to ensure 

follow-through and support. 

Final Leadership Challenge (20-30 minutes) This project 

continues to draw upon the group’s ability to bring to-

gether each person’s perspectives and combine them for 

success. The conversation afterward reviews the whole-

brain thinking styles and how they helped the team find 

a solution. 

Wrap-up (5 minutes) The team shares observations and 

what they want to focus on going forward. 

Post-event Leader Consult (20-30 minutes) The program 

facilitator will talk with the team leader to share insights 

and suggestions for maintaining momentum afterward. 

Virtual Group Follow-up (45-60 minutes) Approximately 

one month after the event, your facilitator will host a 

virtual follow-up session to review key concepts, answer 

questions, discuss best practices, and assist with creating 

action plans. 

THE SITUATIONAL LEADER 
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Overview 

Employee engagement is not a morale issue; it is a leadership issue. It is up to 

leaders to create an environment where employees can thrive. To do that, lead-

ers must have an individualized plan for each of their people. In this course, 

leaders will assess their team’s current level of employee engagement, evaluate 

their current approach, create action plans for improving engagement, and im-

plement an ongoing accountability system to ensure measurable progress. 

 

Goals 

How to effectively reduce low morale and high turnover  

by creating a culture that keeps employees engaged. 

“Thank you so much for an OUTSTANDING  session!” 

~ SunTrust 

ENGAGING EMPLOYEES 

Details 
Length 

3-4 hours 

 

Venue 

Indoors or virtual 

 

Group size 

5-500 people 

 

Includes 

✓ Professional facilitation. 

✓ Impactful discussions. 

✓ Application exercises. 

✓ Research based materials. 

✓ Digital review materials. 

✓ Pre and post strategy  
sessions with leader. 

✓ 30-Day follow up with group. 

 

Rates 

 

■ Measure current levels of engagement and learn how to make improvements. 

■ Create a strategy for engaging employees long-term. 

■ Deploy a step-by-step accountability system for increasing engagement. 

■ Test plans with fellow leaders to ensure applicability within the organization. 

Venue Base 11-200 200+ 

In-person $2,950 $35 call 

Virtual $2,450 $15 call 

Survey $500 $10 $8 

First 10 people included in base rate. 
Add profiles: $140 per person. 

Add 3-month mastermind: $2,325 



Agenda & Activities 

14 ©2001-2023 ATLANTA CHALLENGE, LLC • WWW.ATLANTACHALLENGE.COM • 404-848-1001 

Engagement Survey (optional) Before the program, a 

survey is sent out to the workforce to measure their lev-

el of engagement. If a survey has been done recently, 

those results may be used.  

Pre-event Consult (30 minutes) The team leader and 

facilitator review the group information, align on out-

comes for the event, and cover any other details to en-

sure a successful program. 

Introductory Challenge (10-20 minutes) A thought-

provoking activity that requires input from the entire 

group to solve. This gets the group engaged and thinking 

about what they want to get out of the program. 

Employee Survey Review (20 minutes) The results and 

trends from the employee engagement survey are re-

viewed, and key areas are identified. 

The Teamwork Compass® (15-20 minutes) A short, inter-

active conversation about the key ingredients of team-

work, how different team members have a stronger 

affinity for some of those ingredients, and how leaders 

can bring them all together to create a cohesive team.  

Employee Engagement System (45 minutes) An in-depth 

look at the factors that create high levels of employee 

engagement -- and what can undermine it. We then pre-

sent a process for increasing and maintaining employee 

engagement.  

Application Exercises (45 minutes) Leaders create an 

engagement plan for each of their direct reports and an 

accountability plan for supervisors reporting to them. 

Hotseat (30 minutes) In small groups, each leader pre-

sents their action plan, and their peers provide feedback 

and offer suggestions. These insights from other leaders 

in the same organization are incredibly valuable. Leaders 

establish accountability systems to ensure follow-

through and support. 

Final Leadership Challenge (20-30 minutes) Participants 

identify and utilize leadership strategies and discuss how 

to use them to guide their teams successfully.  

Wrap-up (5 minutes) The team shares observations and 

what they want to focus on going forward. 

Post-event Leader Consult (20-30 minutes) The program 

facilitator will share suggestions for ensuring that the 

group follows through on their employee engagement. 

Virtual Group Follow-up (45-60 minutes) Approximately 

one month after the event, your facilitator will host a 

virtual follow-up session to review key concepts of em-

ployee engagement, answer questions, discuss best 

practices, and create accountability.  

ENGAGING EMPLOYEES 
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Overview 

Time is the most precious asset anyone has. When executives, managers, and 

emerging leaders don’t have enough time to do everything they want or need to 

do, they can feel overwhelmed, causing top priorities to get lost in the chaos. 

This workshop helps leaders regain control and spend their time more produc-

tively and strategically. This simple but effective approach helps leaders identify 

what’s most important in their role, what is getting in the way, and develop a 

targeted action plan for being more effective.  

 

Goals 

Practical and applicable techniques to go from putting 

out fires to effectively focusing on the top priorities  

“I am sure we will refer back to the exercise many times  this year as 

we face many challenges growing our business.”  ~ PGA 

TIME & PRIORITY MANAGEMENT 

Details 
Length 

3-4 hours 

 

Venue 

Indoors or virtual 

 

Group size 

5-500 people 

 

Includes 

✓ Professional facilitation. 

✓ Impactful discussions. 

✓ Application exercises. 

✓ Research based materials. 

✓ Digital review materials. 

✓ Pre and post strategy  
sessions with leader. 

✓ 30-Day follow up with group. 

 

Rates 

 

■ Accurately assess how time is currently being used and what’s most important. 

■ Understand why priorities faulter and how to ensure they get the focus they need. 

■ Deploy a step-by-step system for identifying, implementing, and tracking priorities. 

■ Develop a culture that supports everyone’s requirements for prioritizing. 

Venue Base 11-200 200+ 

In-person $2,950 $35 call 

Virtual $2,450 $15 call 

First 10 people included in base rate. 
Add profiles: $140 per person. 

Add 3-month mastermind: $2,325 
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Time Study - Before the program, participants will track 

their activity AND interruptions. They use this data to 

help them construct a more productive model. 

Pre-event Consult (30 minutes) The team leader and the 

facilitator will review the group information, align on 

outcomes for the event, and cover any other details to 

ensure a successful program. 

Introductory Challenge (10-20 minutes) We jump right 

into the program with a thought-provoking activity that 

requires ideas and input from the entire group to solve. 

This gets the group engaged and thinking about what 

they want to get out of the program. 

Time Study Review (20-30 minutes) Participants review 

the results and trends of their time study and identify 

critical areas that need reconfiguration. 

The Leaders Dashboard (30-45 minutes) Too often, peo-

ple focus on how to get more done without evaluating 

what is truly worth their time. This exercise gives leaders 

a simple “one-pager” that identifies the top priorities in 

their position. 

The Ideal Week Exercise (20-30 minutes) Each partici-

pant drafts an “ideal week,” taking into account their 

Leader’s Dashboard and other commitments. 

  

The Compass Planning Model (30 minutes) This time 

management model works for both long-term time 

frames and day-to-day planning. It is simple, fast, and 

effective.  

The Hot Seat (30-45 minutes) In small groups, each lead-

er presents their action plan. Their peers provide feed-

back and offer suggestions for improving their strategy. 

These insights from fellow leaders are extremely valua-

ble. Leaders then establish accountability systems to 

ensure follow-through and support. 

Final Teamwork Challenge (15-20 minutes) This project 

demonstrates the need for focus. The conversation af-

terward reviews the content from the day and practical 

applications in the real world. 

Wrap-up (5 minutes) The team shares observations and 

what they want to focus on going forward. 

Post-event Leader Consult (20-30 minutes) The program 

facilitator will talk with the team leader to share insights 

and suggestions for maintaining momentum afterward. 

Virtual Group Follow-up (45-60 minutes) Approximately 

one month after the event, your facilitator will host a 

virtual follow-up session to review key concepts, answer 

questions, discuss best practices, and provide accounta-

bility for implementing ideas.  

TIME & PRIORITY MANAGEMENT 
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Overview 

Everyone wants to be happier and more productive, but pushing ourselves hard-

er only works for so long. Eventually, it backfires, leaving us feeling worse than 

before. In this enlightening workshop, participants learn the fundamentals for 

building a more positive brain. They identify their most problematic sabotage 

patterns and practice simple exercises they can use to increase their resilience. 

They learn a step-by-step process for facing situations with a more positive 

mindset so they can achieve greater happiness and fulfillment—and help others 

do so as well.  

 

Goals 

Go beyond stress management and develop true resilience 

that multiplies success and fulfillment for leaders and teams. 

“Once again thanks so much for your presentation at our partner meeting. 

Everyone agrees it was the best part of the weekend.”   ~ FMG Law 

RESILIENT LEADERS 

Details 
Length 

3-4 hours 

 

Venue 

Indoors or virtual 

 

Group size 

5-500 people 

 

Includes 

✓ Professional facilitation. 

✓ Impactful discussions. 

✓ Application exercises. 

✓ Research based materials. 

✓ Digital review materials. 

✓ Pre and post strategy  
sessions with leader. 

✓ 30-Day follow up with group. 

 

Rates 

 

■ Identify current levels of resilience and factors that undermine well-being. 

■ Understand what supports positivity in organizations, teams, and individuals.  

■ Become skilled at building individual and team resilience. 

■ Foster a culture of increased resilience, compassion, appreciation, and trust. 

Venue Base 11-200 200+ 

In-person $2,950 $35 call 

Virtual $2,450 $15 call 

First 10 people included in base rate. 
Add profiles: $140 per person. 

Add 3-month mastermind: $2,325 
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Resilience Assessment Participants take a short assessment 

that identifies their level of resilience and how it impacts their 

performance and well-being.  

Pre-event Consult (30 minutes) The team leader and facilitator 

review group information, align on outcomes for the event, 

and discuss other details to ensure a successful program. 

Intro Teamwork Challenge (10-20 minutes) We jump right into 

the program with a thought-provoking activity that gets the 

group engaged and thinking about what they want to get out 

of the workshop. 

Goal Setting (10 minutes) Participants identify areas where 

stress limits their success and what work and life could be like 

if they had greater resilience and positivity. 

Understanding the Survival Brain (30 minutes) This brief over-

view explains how the survival brain works, why it is essential, 

and how it is often inadvertently triggered, causing many of 

the problems that leaders face. 

Stress-Spotter Exercise (20-30 minutes) Participants identify 

their unique sabotage patterns, when those patterns are most 

active,  and how to understand the real message behind them. 

Resilience Muscles (30 minutes) The group learns techniques 

to help them develop more resilience, allowing them to handle 

stress better and be more positive in any situation. 

Sage Leadership (45-60 minutes) This series of exercises ex-

pands leaders’ ability to respond to any with more positivity, 

focus, and long-term solutions. They apply these steps imme-

diately to a current situation. Those skills are: 

Empathy: the ability to see and care about ourselves and 

others regardless beyond the challenge.  

Exploration: the open-minded discovery of contributing 

factors without becoming critical or defensive. 

Innovation: the creative process of discovering many posi-

tive ways to deal with a situation, allowing for a greater 

sense of positivity. 

Navigation: making healthy, long-term decisions on how 

to move forward, knowing that we are meeting our goals, 

accomplishing our mission, doing things the right way, and 

taking care of others. 

Activation: implement steps that ensure good outcomes. 

Anticipation: planning positive responses to the inevitable 

challenges that will arise along the way. 

Closing Debrief & Wrap-up Activity (10-15 minutes) The group 

acknowledges the day’s accomplishments and discusses how 

to incorporate the lessons into their work and life. 

Post-event Consult (30 minutes) The team leader and the facil-

itator review how the group responded to the event, how to 

maximize the content, and what the leader can do to further 

support the team. 

Virtual Group Follow-up (45-60 minutes) A virtual follow-up 

session approximately one month after the event to review 

resilience concepts, answer questions about stress manage-

ment, and discuss action plans. 

RESILIENT LEADERS 
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Overview 

A team is empowered when they feel safe operating self-sufficiently in their 

role. In this workshop, we examine what leaders need to do to ensure everyone 

has the freedom and security to perform without undue fear or confusion. Lead-

ers will develop a team accountability system and improve how they respond to 

the team when challenges arise. This helps the leader truly lead instead of get-

ting stuck in micro-managing. 

 

Goals 

Get leaders out of the weeds and micro-managing  

so they can focus on the bigger picture. 

THE EMPOWERING LEADER 

“The team building event was so wonderful that the team walked out with a lot of 

great information and even a deeper understanding of how a leadership team can 

grow further together.”  ~  Capgemini 

Details 
Length 

3 hours +/-  

 

Venue 

Indoors or virtual 

 

Group size 

5-500 people 

 

Includes 

✓ Professional facilitation. 

✓ Impactful discussions. 

✓ Application exercises. 

✓ Research based materials. 

✓ Digital review materials. 

✓ Pre and post strategy  
sessions with leader. 

✓ 30-Day follow up with group. 

 

Rates 

 

■ Identify obstacles to, and strategies for, team empowerment. 

■ Understand what it means to help everyone on your team. 

■ Develop a system that supports team encouragement. 

■ Have a fun and engaging opportunity to discuss difficult topics. 

Venue Base 11-200 200+ 

In-person $2,950 $35 call 

Virtual $2,450 $15 call 

First 10 people included in base rate. 
Add profiles: $140 per person. 

Add 3-month mastermind: $2,325 
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Empowerment Assessment (10 minutes) This analysis identifies 

the level of empowerment on each leader’s team.  

Pre-event Consult (30 minutes) The team leader and facilitator 

review group information, align on outcomes for the event and 

discuss other details to ensure a successful program. 

Welcome & Warm-Ups (10 minutes) Your Atlanta Challenge 

facilitator welcomes participants and sets expectations and 

ground rules for the day’s events.  

Intro Challenge (10-20 minutes) We jump right into the pro-

gram with a thought-provoking activity that gets the group 

working together and thinking about what they want to get out 

of the program. 

The Teamwork Compass® (15-20 minutes) We lead an interac-

tive conversation about the key ingredients of successful team-

work. We use this metaphor throughout the program to in-

crease familiarity with this powerful tool and create a culture of 

success. 

Empowering Leadership (60 minutes) After reviewing the four 

foundations of a successful team — leaders look at how they 

are currently supporting, or possibly undermining, their team’s 

ability to follow through in each category. The four skills they 

will develop are: 

Radical Candor: The ability to give people direct and hon-

est feedback in a way that does not stifle performance or 

cause people to withhold information. 

Accountability Systems: Knowing who is doing what, 

when, and why, and following up early enough to detect 

and prevent issues. 

Growth Plan: Supporting each team member as they grow 

rather than punishing them if they fail. 

Supportive Culture: An environment where the team 

knows the leader is looking out for them, not waiting to 

pounce. 

The Hot Seat (45-60 minutes) In small groups, each leader pre-

sents their action plan. Their peers provide feedback and offer 

suggestions for improving their strategy. These insights from 

other leaders in the same organization are vital.  

Final Teamwork Challenge (20-30 minutes) This challenge 

demonstrates the need for focus. The conversation afterward 

reviews the content from the day and practical applications in 

the real world. 

Closing Debrief & Wrap-up Activity (10 minutes) The group 

comes together to acknowledge the day’s accomplishments 

and incorporate lessons into real life. We wrap up with a mean-

ingful closing activity and team picture. 

Post-event Consult (30 minutes) The team leader and facilitator 

review how the group responded to the event and what the 

leader can do to support the team further. 

Virtual Group Follow-up (45-60 minutes) A virtual follow-up 

session approximately one month after the event to review key 

concepts, answer questions, discuss best practices, and provide 

accountability for implementing ideas. 

THE EMPOWERING LEADER 
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Overview 

Despite the importance of being able to think critically, the skillset is often un-

derdeveloped. This workshop presents specific critical thinking tools and how to 

apply them in the workplace. To master these skills, participants will tackle a 

series of tasks that require them to think critically. Each assignment ends with a 

discussion about the obstacles that caused difficulties and how critical thinking 

skills could transfer into the real world. All this is done in an engaging and sup-

portive manner that will leave the participants walking away as better leaders. 

 

Goals 

Help leaders learn how to think methodically and 

promote critical thinking skills on their teams. 

“The act of thinking critically is one that impacts all aspects of 

our team, and now we know how to do it well.” - CDC 

CRITICAL THINKING FOR LEADERS 

Details 
Length 

3-4 hours 

 

Venue 

Indoors or virtual 

 

Group size 

5-500 people 

 

Includes 

✓ Professional facilitation. 

✓ Impactful discussions. 

✓ Application exercises. 

✓ Research based materials. 

✓ Digital review materials. 

✓ Pre and post strategy  
sessions with leader. 

✓ 30-Day follow up with group. 

 

Rates 

 

■ Define and appreciate the value of critical thinking. 

■ Understand what factors support and hinder critical thinking. 

■ Develop the skills of critical thinking and show how to apply them. 

■ Develop a culture where teams value and support thinking critically. 

Venue Base 11-200 200+ 

In-person $2,950 $35 call 

Virtual $2,450 $15 call 

First 10 people included in base rate. 
Add profiles: $140 per person. 

Add 3-month mastermind: $2,325 
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Thinking Assessment This quiz identifies participants’ current 

capacity for critical thinking. 

Pre-event Consult (30 minutes) The team leader and facilita-

tor review group information, align on outcomes for the event 

and discuss other details to ensure a successful program. 

Welcome & Warm-Ups (10-15 minutes) An Atlanta Challenge 

facilitator welcomes the group, sets  expectations for the day 

Introductory Challenge (10-20 minutes) We begin our work-

shop by diving directly into an activity that highlights the im-

portance of critical thinking. This will be the basis for the day, 

generating energy and conversation about what critical think-

ing really means. 

Critical Thinking Framework (30 minutes) We define critical 

thinking, identify and address misconceptions, and present a 

critical thinking process. 

Distortions Exercise (30-45 minutes) Participants identify how 

their thinking gets subverted during times of stress or topics 

that they have strong feelings about. They then explore strate-

gies for shifting back to a more balanced mindset. 

Critical Debate (30-45 minutes) Participants put their new 

tools and understanding of Critical Thinking to work as they 

debate a theoretical topic. They will practice making logical 

arguments and calling out intentional and accidental distor-

tions while maintaining a professional demeanor.  

Pressure Cooker (30-45 minutes) Small groups brainstorm an 

important workplace topic and provide each other with feed-

back. They walk away with greater clarity, an action plan, and 

valuable peer feedback. 

Final Teamwork Challenge (20-30 minutes) This project con-

tinues to draw upon the team’s ability to bring together each 

person’s perspectives on critical thinking and combine them 

for success. The goal is to understand that critical thinking is 

limited if only the leader is engaged and needs to work 

through every person.  

Wrap-up (5 minutes) The team shares observations and what 

they want to focus on going forward. All participants are given 

a Critical Thinking worksheet to remind them of their takea-

ways from this event and commit to holding each other and 

their teams accountable for more rational thinking. 

Post-event Consult (30 minutes) The team leader and facilita-

tor review how the group responded to the event and what 

the leader can do to support the team further. 

Virtual Group Follow-up (45-60 minutes) A virtual follow-up 

session approximately one month after the event to review 

key concepts, answer questions, discuss best practices, and 

provide accountability for implementing ideas. 

CRITICAL THINKING FOR LEADERS 
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Overview 

Accountability takes more than giving out assignments and hoping for the best, 

but it doesn’t mean constantly checking up on people. The challenge for leaders 

is to stay on top of their team’s performance without getting too far into the 

weeds or micromanaging. In this workshop, your leaders will learn a simple pro-

cess for holding their team accountable and the mindset shifts they can make to 

ensure their strategy is successful. A step-by-step roll-out plan is presented, and 

leaders adapt it to their unique situations. 

  

Goals 

Create an environment that replaces chaos and CYA mindsets 

with self-sustaining accountability and accomplishment. 

TEAM ACCOUNTABILITY 

“Understanding how to motivate and support my team has greatly  

improved the team dynamic and productivity.”  ~ GA Tech 

Details 
Length 

3 hours +/-  

 

Venue 

Indoors or virtual 

 

Group size 

5-25 people 

 

Includes 

✓ Professional facilitation. 

✓ Impactful discussions. 

✓ Application exercises. 

✓ Research based materials. 

✓ Digital review materials. 

✓ Pre and post strategy  
sessions with leader. 

✓ 30-Day follow up with group. 

 

Rates 

 

■ Measure the level of accountability on each leader’s team. 

■ Explore a comprehensive strategy for optimizing accountability. 

■ Develop a system for setting clear expectations and following through. 

■ Test plans with fellow leaders to ensure applicability within the organization. 

Venue Base 11-200 200+ 

In-person $2,950 $35 call 

Virtual $2,450 $15 call 

First 10 people included in base rate. 
Add profiles: $140 per person. 

Add 3-month mastermind: $2,325 
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Accountability Assessment Prior to the workshop, each leader 

completes this assessment to identify their team’s specific 

needs around accountability. 

Pre-event Consult (30 minutes) The team leader and facilitator 

review group information, align on outcomes for the event and 

discuss other details to ensure a successful program. 

Welcome & Warm-Ups (10 minutes) Your facilitator welcomes 

participants and sets expectations and ground rules for the 

day’s events. We then lead some fun warm-up activities that 

break the ice and get the group physically and emotionally in-

volved.  

Intro Challenge (15-20 minutes) A thought-provoking activity 

that requires ideas and input from the entire group to solve. 

This gets the group engaged and thinking about what they want 

to get out of the workshop. 

The Accountability Compass (20-30 minutes) We lead an inter-

active conversation about the key ingredients of accountability, 

how different team members have a stronger affinity for some 

of those ingredients, and what the leader needs to do to ensure 

everyone is on board.  

The Accountable Leader (30-45 minutes) Accountability starts 

with the leader. In this section, we provide leaders with an un-

derstanding of how they need to approach accountability as a 

cultural mindset in addition to having an effective toolbox.  

Accountability Traps (20-30 minutes) We explore the various 

pitfalls and likely challenges to consistent accountability and 

how to avoid them. 

Hot Seat (45-60 minutes) In small groups, each leader presents 

their team assessment, diagnosis of the situation, and action 

plan. Leaders establish accountability systems to ensure follow-

through and support. Their peers provide feedback and offer 

suggestions for improving their strategy. These insights from 

other leaders in the same organization are incredibly valuable. 

Final Leadership Challenge (30 minutes) This hands-on activity 

allows the group to practice their new accountability skills and 

gain valuable insights into how to deploy their strategy in the 

real world.  

Closing Debrief (10 minutes) The group comes together to 

acknowledge accomplishments and commit to their action 

plan.  

Post-event Consult (30 minutes) The team leader and facilitator 

review how the group responded to the event and what the 

leader can do to support the team further. 

Virtual Group Follow-up (45-60 minutes) A virtual follow-up 

session approximately one month after the event to review key 

concepts, answer questions, discuss best practices, and provide 

accountability for implementing ideas. 

TEAM ACCOUNTABILITY 



25 ©2001-2023 ATLANTA CHALLENGE, LLC • WWW.ATLANTACHALLENGE.COM • 404-848-1001 

Overview 

With a step-by-step system and the right mindset, any group can improve their 

ability to face problems effectively — rather than sweep them under the rug or 

become overwhelmed by them. In this workshop, we look at how people often 

react to challenges and what leaders can do to ensure a situation is approached 

constructively. The group learns and practices a proven problem-solving formula 

and gathers tips for keeping their team positive. This allows a team to come to-

gether to overcome a problem rather than get caught up in blame, defensive-

ness, and other unproductive behaviors. Leaders leave with the skillset needed 

to keep their team focused on solutions. 

 

Goals  

Effectively shift from reacting to problems or ignoring  

them to finding successful solutions as a team. 

TEAM PROBLEM SOLVING 

“Knowing how to effectively approach and work on an issue as a team is one 

of the best skills for a healthy environment.”  ~ FVSU 

Details 

Length: 

3-4 hours 

 

Venue 

Indoors or virtual 

 

Group size 

5-25 people 

 

Includes 

✓ Professional facilitation. 

✓ Impactful discussions. 

✓ Application exercises. 

✓ Research based materials. 

✓ Digital review materials. 

✓ Pre and post strategy  
sessions with leader. 

✓ 30-Day follow up with group. 

 

Rates 

 

■ Expand their toolbox of effective problem solving techniques. 

■ Understand factors that impact successful problem solving. 

■ Develop a system for setting clear expectations and following through. 

■ Test plans with fellow leaders to ensure applicability within the organization. 

Venue Base 11-200 200+ 

In-person $2,950 $35 call 

Virtual $2,450 $15 call 

First 10 people included in base rate. 
Add profiles: $140 per person. 

Add 3-month mastermind: $2,325 
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Problem Solving Assessment (10 minutes) Prior to the work-

shop, each leader completes this assessment to identify their 

team’s current capacity for solving challenges together. 

Pre-event Consult (30 minutes) The team leader and facilitator 

review group information, align on outcomes for the event and 

discuss other details to ensure a successful program. 

Welcome & Warm-Ups (10 minutes) Atlanta Challenge staff 

welcome participants and set expectations and ground rules for 

the day’s events.  

Opening Activity (20-30 minutes) We jump right into the pro-

gram with an engaging activity that will encourage the group to 

talk with each other, test various approaches, and discuss les-

sons learned.  

The Problem Solving Compass (20-25 minutes) An interactive 

conversation about the different ways team members ap-

proach a problem and how to bring them together more effec-

tively.  

Group Problem-Solving Techniques (20-30 minutes) The group 

explores a spectrum of problem-solving approaches and how to 

apply them in a team setting effectively. Some of the tech-

niques include: 

Rapid ideation: Write as many ideas as possible in a set 

time; promotes pure and genuine expression. 

Step ladder technique: Two people brainstorm together, 

add a third, then a fourth, and so on. 

Group sketching: Take turns drawing something, then pass 

the sketch to the next person for them to add to the draw-

ing - building a collection of solutions. 

Mind mapping: This technique uses ideas to branch off one 

another and creates a web of possible solutions. 

Persona storming: Choose a famous figure and discuss how 

that person would solve the problem.  

Mood board: A collection of words and images that relate 

to an idea to organize thoughts and stay on topic. 

The Problem Solver Lab (30-45 minutes) Each participant iden-

tifies a specific problem they are facing, selects an approach for 

addressing it, and works through the process to develop poten-

tial solutions. Afterward, each leader shares their strategy with 

a small group of colleagues who will provide feedback and sug-

gestions. 

Final Teamwork Challenge (20-30 minutes) This challenge 

draws upon the team’s ability to bring together each person’s 

perspectives and combine them for success. The conversation 

afterward reviews the problem-solving framework and how it 

helped the team find a solution.  

Closing Debrief & Wrap-up Activity (10 minutes) The group 

comes together to acknowledge the day’s accomplishments 

and incorporate lessons into real life. We wrap up with a mean-

ingful closing activity and team picture. 

Post-event Consult (30 minutes) The team leader and facilitator 

review how the group responded to the event and what the 

leader can do to support the team further. 

Virtual Group Follow-up (45-60 minutes) A virtual follow-up 

session approximately one month after the event to review key 

concepts, answer questions, discuss best practices, and provide 

accountability for implementing ideas. 

TEAM PROBLEM SOLVING 
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Overview 

This follow-up process is for leaders who have attended a workshop and want to 

continue to develop their skills. Too often, the content from a workshop is for-

gotten over time, especially when it is perceived as a “flavor of the month.” The 

monthly mastermind approach allows leaders to gain valuable feedback from 

colleagues and support from an expert coach. This consistent accountability 

gives them additional insights and inspiration to keep moving forward. And after 

a few months, they see great results and want to keep the momentum. 

 

Goals 

Ensure that the great ideas from a workshop  

are consistently applied for the long run. 

Details 
Length 

45 minutes once a month 

 

Venue 

Virtual 

 

Group size 

5-500 people 

 

Includes 

✓ Professional facilitation. 

✓ Impactful discussions. 

✓ Application exercises. 

✓ Research based materials. 

✓ Digital review materials. 

✓ Pre and post strategy  
sessions with leader. 

✓ 30-Day follow up with group. 

 

Rates 

 
Format 1 Month 3 mths 6 mths 

Virtual $850 $2,325 $4,350 

Leadership Mastermind 

“Shawn’s guidance is why we continue to grow through challenging 
times and changing conditions.” ~ Cox Media 

■ Continually measure areas of improvement. 

■ Think out of the box, look at the big picture, and identify important trends. 

■ Provide accountability and feedback. 

■ Expand levels of trust and communication, and provide on-going support. 
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Improvement when leader does no follow up (low, even backsliding) Improvement when leader does a little follow up (minor change)  

Improvement when leader does occasional follow up (real progress) Improvement when leader does consistent follow up (fantastic results!) 

The Importance of Feedback: Consistency is key! 

The charts below show the profound improvement we can accomplish when we consistently check in 

with our stakeholders. Based on over 11,000 coaching engagement surveys, it clearly shows that the 

more frequently a leader (or anyone) checks in with the people they interact with the most, the bet-

ter they get at what they do, and the more they get recognized for it. 

Two important things to ask… 
 

 What would happen if everyone on your team measurably improved their individual performance? 
 

 What would be the impact if your team measurably improved their group performance? 

Results of leaders based on frequency of follow up: 

Full article available on request. 

Leadership Mastermind 
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Overview 

Being a leader is all about leading teams. In this fun but informative leadership 

development program, both current and future team leaders get a foundational 

understanding of what a team needs to be successful plus essential insights into 

their personal leadership skills and style. A series of content modules, activities, 

and discussions help each participant craft their own action plan for enhancing 

their leadership skills. 

 

Goals 

Develop leadership skills for managers and supervisors  

with pragmatic content, discussions, and activities. 

“On behalf of the entire management team, thank you for providing us with 

an informative but fun day.”   ~ PPG Industries 

Details 
Length 

3-4 hours 

 

Venue 

Indoors or virtual 

 

Group size 

5-500 people 

 

Includes 

✓ Professional facilitation. 

✓ Impactful discussions. 

✓ Application exercises. 

✓ Research based materials. 

✓ Digital review materials. 

✓ Pre and post strategy  
sessions with leader. 

✓ 30-Day follow up with group. 

 

Rates 

 

■ Pinpoint personal leadership style, strengths, and areas for improvement. 

■ Understand how individual style affects leadership and team performance. 

■ Develop an on-going improvement system. 

■ Network with other leaders and benefit from their feedback and insights. 

Venue Base 11-200 200+ 

In-person $2,950 $35 call 

Virtual $2,450 $15 call 

First 10 people included in base rate. 
Add profiles: $140 per person. 

Add 3-month mastermind: $2,325 
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Pre-event Leader Consult (20-30 minutes) The program 

facilitator will talk with the team leader to identify critical 

areas of focus and outcomes for the program to ensure 

the event is on target for the organization’s needs. 

Welcome & Warm-Ups (5-10 minutes) Atlanta Challenge 

staff welcome the group and set expectations for the 

leadership development program. We then lead fun 

warm-up activities that get the group moving and ready 

to participate fully.  

Intro Challenge (15-30 minutes) We jump right into the 

program with a thought-provoking activity that requires 

ideas and input from the entire group to solve. This gets 

everyone engaged and thinking about what they want to 

get out of the program. 

Leadership Styles Matrix (30-45 minutes) There’s no one 

right way to be a team leader. This interactive project 

gives participants a clearer understanding of their prima-

ry thinking and management style and how the different 

styles may impact the people they lead.  

Leadership 360 Challenges (60-90 minutes) These hands-

on leadership activities require brainstorming, collabora-

tion, planning, and creative problem-solving. Activities 

are selected to help participants identify and utilize differ-

ent leadership strategies. After each challenge, the desig-

nated leader receives a 360 review of their leadership 

skills from their team. By the end of this segment, all par-

ticipants will have led their group and received individual-

ized feedback. 

Teamwork Compass® (20-30 minutes) We review the 

Teamwork Compass®, giving leaders a framework for de-

veloping and maintaining a successful team. This simple 

but powerful tool keeps leaders focused, and teams moti-

vated because it covers all of the essentials, not just the 

preferences of the leader’s personality. 

Closing Debrief & Wrap-up Activity (5-10 minutes) The 

group acknowledges the day’s accomplishments and dis-

cusses how to incorporate the lessons after the program. 

Post-event Leader Consult (20-30 minutes) The program 

facilitator will talk with the team leader to share insights 

and suggestions for maintaining momentum afterward. 

Virtual Group Follow-up (45-60 minutes) Approximately 

one month after the event, your facilitator will host a vir-

tual follow-up session to review key concepts, answer 

questions, discuss best practices, and create accountabil-

ity for implementing ideas.  
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A collaborative teamwork activity that helps groups  

break down silos and stop internal competition. 

Overview 

In this fun, hands-on teamwork activity, teams design and build a vehicle from 

an assortment of materials. They must meet specific design parameters while 

staying within their budget. Then their vehicle will compete against other teams 

to try and outperform them and earn the biggest bonus. But the client has some 

needs that will not be met if teams stay in their organizational silos. Team takea-

ways focus on how to solve problems in a group, think out of the box, and work 

collaboratively. 

 

Goals 

“I wanted to say a HUGE THANK YOU!! ! The event was a HUGE success. 

The game was such a fantastic contribution to the conference and will be 

spoken about for a long time!”  - Direct Line Group 

Details 
Length 

2 hours +/- 

 

Venue 

Indoors or virtual 

 

Group size 

5-500 people 

 

Includes 

✓ Professional facilitation. 

✓ Impactful discussions. 

✓ All activity materials and set up. 

✓ Application exercises. 

 

Rates 

 Group Base 26-75 75+ 

In-Person $1,750 $45 call 

First 25 people included in base rate. 
Over 75 call for quote. 

■ Recognize existing silos that inhibit organizational and individual goals. 

■ Break siloed thinking habits and focus on the big picture. 

■ Increase communication between teams and individuals. 

■ Have fun together, build morale and camaraderie. 
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Welcome & Warm-Ups (5-10 minutes) Atlanta Challenge 

staff welcome the group and set expectations for the 

teamwork activities. We then lead some fun icebreakers 

that get the group moving and ready to participate fully.  

Intro Teamwork Challenge (10-20 minutes) We jump 

right into the program with a thought-provoking team 

activity that requires ideas and input from the entire 

group to solve. This gets the group engaged and thinking 

about what they want to get out of the program and gets 

them talking about their individual strengths and how to 

combine them. 

Construction Challenge (40 minutes) Teams are given the 

scenario of meeting a tall order by an important client. 

Using the materials provided to them, teams design and 

build a solution to the customer’s needs, aiming for the 

maximum distance traveled. They also have tight perfor-

mance measures to meet and a strict budget to operate 

within. Attention to detail, strategy, and brainstorming 

are the keys to team success.  

Testing Grounds (10 minutes) Teams line up, present 

their creations, and then demonstrate their performance 

for all to see. Teams earn points based on how well their 

team’s project does, provided it meets all of the customer 

demands, but many groups will miss the part that says 

ALL the teams must meet the minimum requirements, or 

no one wins. This leads to an eye-opening conversation 

about how internal dynamics can cause loss of business 

and the need for breaking down silos. 

Final Teamwork Challenge (10-20 minutes) This challenge 

continues to draw upon the team’s ability to bring to-

gether each person’s perspectives and combine them to 

create a successful outcome. The specific activity selec-

tion is based on group size, time available, room layout, 

and the goals of the program. 

Team Review & Wrap-up (5 minutes) Teams share their 

observations about how they performed during the team-

work activities and how to apply those lessons to specific 

situations faced on the job. We end with a team picture 

and final thoughts from the team leader. 
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Develop innovation, collaboration, and group dynamics  

in this fun app-driven aerodynamics challenge. 

Overview 

Being a leader makes making tough decisions and implementing quickly. In this 

tech-based challenge, groups of leaders will receive an important RFP and must 

decide how to maximize profit while pursuing the best course of action, staying 

under budget, rallying their team, and beating the competition. But who is the 

real competition? Valuable lessons and conversations around collaboration, goal

-setting, and focusing on the customer. 

 

Goals 

“Our team is raving about the activity you all did for us! Thank you again 

 for your partnership- you were a hit with the group!”  -  RUSI 

Details 
Length 

2 hours +/- 

 

Venue 

Indoors or virtual 

 

Group size 

5-75 people 

 

Includes 

✓ Professional facilitation. 

✓ Impactful discussions. 

✓ All activity materials and set up. 

✓ Application exercises. 

 

Rates 

 Group Base 26-75 75+ 

In-Person $1,750 $45 call 

First 25 people included in base rate. 
Over 75 call for quote. 

■ Gain clarity on how decisions are being made and their consequences. 

■ Develop a wider perspective for creating effective strategies. 

■ Increase communication between teams and individuals. 

■ Have fun together, build morale and camaraderie. 

TA K I N G   F L I G H T  I  
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Welcome & Warm-Ups (5-10 minutes) Atlanta Challenge 

staff welcome the group and set expectations for the 

teamwork activities. We then lead some fun icebreakers 

that get the group moving and ready to participate fully.  

Intro Teamwork Challenge (10-20 minutes) We jump 

right into the program with a thought-provoking team 

activity that requires ideas and input from the entire 

group to solve. This gets the group engaged and thinking 

about what they want to get out of the program and gets 

them talking about their individual strengths and how to 

combine them. 

Construction Challenge (45 minutes) Teams are given the 

scenario of meeting a tall order by an important client. 

Using the materials provided to them, plus app-driven 

flying components, teams design and build a solution to 

the customer’s needs, aiming for the maximum distance, 

hand time, and accuracy. They also have tight perfor-

mance measures to meet and a strict budget to operate 

within. Attention to detail, strategy, and brainstorming 

are the keys to team success.  

Testing Grounds (20-30 minutes) Teams line up, present 

their creations, and then demonstrate their performance 

for all to see. Teams earn points based on how well their 

team’s project does, provided it meets all of the customer 

demands. This leads to interesting conversations around 

goal setting, performance, and decision making. 

Final Teamwork Challenge (10-20 minutes) This challenge 

continues to draw upon the team’s ability to bring to-

gether each person’s perspectives and combine them to 

create a successful outcome. The specific activity selec-

tion is based on group size, time available, room layout, 

and the goals of the program. 

Team Review & Wrap-up (5 minutes) Teams share their 

observations about how they performed during the team-

work activities and how to apply those lessons to specific 

situations faced on the job. We end with a team picture 

and final thoughts from the team leader. 

  

 

TA K I N G   F L I G H T  I  
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Overview 

This program gives new or experienced leaders an opportunity to enhance their 

leadership skills. Participants experience the Teamwork Compass®, a powerful 

tool that helps leaders understand the four foundational elements of a success-

ful team. They then work through a series of hands-on leadership activities that 

help them see how much more effectively a team can operate when using these 

key attributes. With the guidance of our expert facilitators, participants then 

discuss how this impacts their own leadership style and approach.  

 

Goals 

A series of mentally challenging, hands-on leadership 

activities to test and build leadership skills. 

“The participants were very engaged and satisfied with the session. It was a 

delight for me to experience a master trainer and effective techniques.” 

~ Chattahoochee Tech HR 

Details 
Length 

90 minutes or 3 hours 

 

Venue 

Indoors or virtual 

 

Group size 

5-25 people 

 

Includes 

✓ Professional facilitation. 

✓ Impactful discussions. 

✓ Application exercises. 

✓ Research based materials. 

✓ Digital review materials. 

✓ Pre and post strategy  
sessions with leader. 

 

Rates 

 
Group Base 26+ 

3 Hour $2,500 call 

90 Minute $1,950 call 

First 25 people included in base rate. 
Add 3-month mastermind: $2,325 

■ Identify and enhance individual leadership skills. 

■ Understand the fundamental qualities a team needs from their leader. 

■ Become familiar with a straightforward framework for leading any team. 

■ Increase communication and support between team members. 
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Welcome & Warm-Ups (10-15 minutes) Atlanta Challenge 

staff welcome participants and set expectations and 

ground rules for the leadership activities. We then lead 

some fun warm-up challenges that break the ice and get 

the group physically and emotionally involved, as well as 

split them into smaller groups for the event if needed.  

The Teamwork Compass® (15-20 minutes) We lead a 

short, interactive conversation about the key ingredients 

of teamwork, how different team members have a 

stronger affinity for some of those ingredients, and how a 

leader can bring them all together to be an unstoppable 

team. We then use this metaphor throughout the pro-

gram to help the group become familiar with this power-

ful tool for successful leadership. 

The Quest (60-120 minutes) Participants tackle a series of 

hands-on leadership activities which require brainstorm-

ing, collaboration, planning, and creative problem-

solving. Here are some examples of the dozens that we 

have available. The activities are selected by your facilita-

tor to fit your group. 

Raising the Bar The group will attempt to collabora-

tively lower a pole to the ground without blaming 

each other for the odd behavior of the pole. A great 

lesson in team focus and group dynamics. 

Bull Ring In this activity, participants must transport a 

ball from the top of a stake to another stake which is 

about 30 feet away. Half the group are “managers,” 

and half the group are “workers.” The managers have 

limited time to coach the workers to accomplish this 

task. This initiative focuses on quality control, com-

munication, and effective problem-solving.  

Corporate Connection In this challenge, every person 

in the group must be directed by the leaders through 

a maze within the designated time. All participants 

must find the path to the other side through trial and 

error. The leader’s job is to ensure that the team 

learns from their mistakes and “fails forward.” 

Closing Debrief & Wrap-up Activity (5-15 minutes) The 

group comes together to acknowledge accomplishments 

and incorporate leadership skills into real life. We wrap 

up with a meaningful closing activity and team photo. 
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Overview 

Getting outdoors is a great way to break the normal routine and see things from 

a new perspective. Leadership Path takes your group on an insightful and inter-

active hike with thoughtful team challenges and conversations. We begin with 

the Teamwork Compass,® a powerful tool that helps participants understand 

the four foundational elements of a successful team. The team reflects back on 

this model as they discuss their observations as they make their way through 

each challenge. This program is not an obstacle course. Participants will be able 

to talk comfortably as they travel. The destination is a greater understanding of 

leadership and personal action plans. 

 

Goals 

A unique way to experience the outdoors,  

while tackling leadership challenges and discussions.  

“We loved our event! We gained so much and everyone is so excited 
to put what we've learned into practice.”  ~ Porex 

Details 
Length 

90 minutes or 3 hours 

 

Venue 

Indoors or virtual 

 

Group size 

5-25 people 

 

Includes 

✓ Professional facilitation. 

✓ Impactful discussions. 

✓ Application exercises. 

✓ Research based materials. 

✓ Digital review materials. 

✓ Pre and post strategy  
sessions with leader. 

 

Rates 

 
Group Base 26+ 

3 Hour $2,500 call 

90 Minute $1,950 call 

First 25 people included in base rate. 
Add 3-month mastermind: $2,325 

■ Identify areas for each leader to develop as they move forward on their path. 

■ Understand the leader’s role in the core foundations of successful teams. 

■ Learn from a series of challenges and conversations that give valuable insights. 

■ Give and get feedback from peers on how to level-up as leader. 
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Welcome & Warm-Ups (10-15 minutes) Atlanta Challenge 

staff welcome participants and set expectations and 

ground rules for the day’s events. We then lead some fun 

warm-up activities that break the ice, get the group physi-

cally and emotionally involved, and split them into small-

er teams for the event if needed.  

The Teamwork Compass® (15-20 minutes) We lead a 

short, interactive conversation about the key ingredients 

of teamwork, how different team members have a 

stronger affinity for some of those ingredients, and how 

to bring them all together to be an unstoppable team. We 

then use this metaphor throughout the program to help 

the team become familiar with this powerful tool and 

create a culture of success. 

The Trek (60-120 minutes) Groups tackle a series of hands

-on teamwork activities which require brainstorming, col-

laboration, planning, and creative problem-solving. After 

each challenge, participants reflect on the activity in pairs 

as the group walks to the next location.”  Activities done 

by each group are selected by our expert facilitators to fit 

your group. 

The Maze Using only their wits, their memories, and 

the support of their team, the team must find their way 

through an unmarked maze. But the challenge is not 

what they think it is, and the eye-opening lessons are 

often very powerful. 

Warp Speed In this activity, participants must transport 

a series of objects around the group in a specific order, 

with no mistakes, while being timed. Then they try to 

reduce their time. This brings to light the changes in 

thinking needed to improve efficiency. The team dis-

cusses brainstorming, collaboration, process improve-

ment, and goals, as well as how to apply these lessons 

on the team. 

Zoom In this challenge, every team member is given an 

image from a sequence. Without showing their image 

to anyone else, the team must discuss the various piec-

es of information they have, gain clarity on what the big 

picture is, and then align themselves in such a way that 

the final product is consistent. A fantastic conversation 

game about communication and clarity. 

Sherpa Walk This trust-building activity (with NO blind-

folds) has the team take responsibility for each other in 

a new way and discover what it takes to earn and give 

trust. The team’s current level of trust is brought to 

light and improved. 

Closing Debrief & Wrap-up Activity (5-15 minutes) The 

group comes together to acknowledge the day’s accom-

plishments and incorporate lessons into real life. We 

wrap up with a meaningful closing activity and team pic-

ture. 
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Overview 

A successful team retreat should be fun and functional: supplying the team with 

both an opportunity to dig into important issues without distraction, and space 

to recharge and reconnect. Our fully facilitated retreats provide a powerful 

framework for team growth, but are flexible enough to incorporate your con-

tent and objectives. In this unique program, your leaders will learn powerful 

tools for ensuring that their teams are focused, purposeful, effective and work-

ing together. Leaders will leave the workshop with a detailed action plan for 

guiding their team through tough challenges, and into an even better result on 

the other side. Program includes pre and post event reviews with the team lead-

er, team survey and other support. The longer the retreat, the deeper we can go 

with the team. 

 

Goals 

An in-depth process for taking your leadership team to a new 

level by strengthening bonds, communication, and vision. 

“The feedback from the group has been good. They really enjoyed the time 

with your team.”  ~ Southern Company 

LEADERSHIP RETREAT 

Details 
Length 

1/2 day to 2 days 

 

Venue 

Indoors or virtual 

 

Group size 

5-500 people 

 

Includes 

✓ Professional facilitation. 

✓ Impactful discussions. 

✓ Application exercises. 

✓ Research based materials. 

✓ Digital review materials. 

✓ Pre and post strategy  
sessions with leader. 

✓ 30-Day follow up with group. 

 

Rates 

 
Group Half Full Two 

Virtual $4,350 $6,300 $11,400 

In-Person $5,800 $8,400 $15,200 

First 15 people included in base rate. 
Add 3-month mastermind: $2,325 

■ Identify primary goals and KPIs. 

■ Establish a consistent team vision and clear goals. 

■ Define roles and accountability. 

■ Create a culture of success and support. 
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Pre-event Discovery Any surveys, assessments, or interviews 

needed for the retreat are conducted 2 - 3 weeks in advance.  

Pre-event Consult (30 minutes) The team leader and the facili-

tator will review the group information, align on outcomes for 

the event, and cover any other details to ensure a successful 

program. 

Welcome & Warm-Ups (10-15 minutes) Atlanta Challenge staff 

welcome the group and set expectations for the team develop-

ment day. We then lead some fun warm-up activities that get 

the group moving and ready to fully participate.  

Thinking Styles (30-45 minutes) This is an interactive learning 

game where participants gain valuable insights into their own 

thinking and decision-making styles, and how to appreciate and 

utilize the styles of their team mates. Understanding every-

one’s strengths is key to working together effectively. (This seg-

ment can be replaced by full personal profiles).  

Team Topics (4-5 hours) The group works through a series of 

exercises and conversations to develop their new approach to 

teamwork. Modules will be selected based on the needs of 

your group.  Here are some common modules: 

Team Player Traits (30 minutes) Participants engage in a 

short discussion and interactive exercises to help identify and 

incorporate the traits of a true team player (such as reliabil-

ity, initiative, etc.).  

Mission Development (45-60 minutes) The team works 

through a series of exercises and conversations to develop a 

mission that is compelling and clearly defined so that each 

person knows what to do. 

 

Goal Setting Exercise (45-60 minutes) Participants work 

through a step-by-step process to develop S.M.A.R.T. goals 

for the team and themselves. 

Roles & Responsibilities Exercise (30-45 minutes) Each mem-

ber of the team charts their primary role on the team and the 

specific responsibilities they have. Everyone then reviews 

each person’s list in order to clearly define each person’s 

team function. 

Code Of Conduct Exercise (60-90 minutes) The group works 

through a series of exercises and conversations to develop a 

Code of Conduct, a group agreement on how they treat each 

other, handle conflicts, and work together. 

Action Plans (30-45 minutes) The team develops action plans 

for reaching their goals and keeping track of their progress. 

Final Teamwork Challenge (15-30 minutes each) Teams engage 

in hands-on activities to immediately practice the agreements 

developed by the group. The challenges require brainstorming, 

collaboration, planning, and creative problem-solving as a unit. 

Specific activities will be presented based on the needs of your 

team. 

Teamwork Review & Wrap-up Activity (5-10 minutes) The 

team shares their observations about how they performed dur-

ing the team development day and how to apply those lessons 

to specific situations at work. We end with a fun but thought 

provoking activity and a team photo. 

Post-event Consult (30 minutes) The team leader and the facili-

tator review how the group responded to the event, how to 

maximize the content, and what the leader can do to further 

support the team. 

LEADERSHIP RETREAT 
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When A Retreat Is A Good Idea 

LEADERSHIP RETREAT 

New 
Organizations 

Merged 
Organizations 

Struggling  
Organizations 

Aspiring 
Organizations 

   

Whenever an organization is 
formed, it is essential to put a 
solid foundation in place. With-
out it, the curve to get from 
forming to storming to 
norming to performing can 
take longer and be full of costly 
mistakes. 

When two organizations come 
together, there is an inevitable 
clash of ideas, values, systems, 
goals, and culture. This conflict 
– whether subtle or outspoken 
– can cause damage to reputa-
tions, the loss of good people, 
and delays in meeting expecta-
tions. 

Sometimes organizations get 
stuck in a bad place where 
everything seems harder than 
it should. It is essential that the 
leaders come together to ad-
dress conflicts, mistrust, 
missed targets, high turnover, 
and low morale are other signs 
that things are out of align-
ment. 

Sometimes an organization 
decides that “good enough is 
no longer good enough.” But 
how do we get from good to 
great or great to amazing? 
Plateauing can be dangerous – 
causing them to lose focus, or 
become stale and lose impact 
and good people. 

   

But with a clear path forward, 
a new organization can work 
through the inevitable growing 
pains more quickly, performing 
better in a shorter amount of 
time. 

But with a mediated process of 
bringing the two leadership 
teams together and facilitating 
open and constructive conver-
sations, each team can let go of 
their singular identities and 
build a unified team. 

But with the right process of 
clearing the air and resetting 
expectations, an organization 
can get back to healthy func-
tioning, good communication, 
and producing results. 

But with the right launch se-
quence, an organization can 
break through their current 
level and reach new heights of 
accomplishment, processes, 
and impact. 

   

This allows the organization to 
reach their targets, meet ex-
pectations, and build a strong 
brand. 

This mutual collaboration 
brings the merged team 
“online” sooner, allowing the 
work to get done and the team 
to shine. 

This gives the leadership team 
the tools they need to give the 
organization the energy to 
meet their goals, support 
stakeholders, and be seen as a 
success. 

This allows them to achieve 
greater levels of productivity, 
recruit top talent, and drive the 
organization forward. 

   

Results • Skills • Analytics Vision • Strategies • Concepts  
Goals – clear, compelling, and relevant. 
Metrics – regularly measure performance. 
KPIs – Know which stats are vital. 
Problem solving – a team process for solutions. 

Vison – Know where we’re going. 
Mission Know why we’re going there. 
Strategy – Have a road map for HOW we get there. 
Creativity – Have a flexible approach. 

 

   

Systems • Tools • Practice Culture • Support • Discussions  
Standards – clearly define how the work must be done. 
Roles – Agreements on who is responsible for what. 
Accountability – Systems for ensuring the work is done as 
agreed. 
Effective Delegation – assigning and tracking responsibilities. 

Values – What is most important to the team? 
Culture – What environment are we intentionally building? 
Conflict resolution – how do we move past friction in a 
healthy way? 
Support – Making sure everyone is getting what they need. 
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LEADERSHIP RETREAT 
Pre
Surveys
Assessments
Leader talk
 
Post
Boss talk
Team check
 
IP $6,800
V $5,600

How long should our retreat be? 

Duration In-Person Virtual 

Half-Day 

Great for teams that have very busy schedules and can’t be away for long. Best 

for teams with smaller issues to tackle, challenges with less complexity and low-

er emotion. 

$5,800  $4,350 

Full-Day 

A full day is appropriate for teams that have a moderate amount of “heavy lift-

ing” to do. Target 2-3 key areas and adequately work through the challenges 

and create team cohesion around new structure. 

$8,400  $6,300 

Two-Day 

This is for teams that have a lot of ground to cover. This time frame allows for a 

deep dive into a wide range of topics and allows for processing of more person-

al challenges or aspirations. Big commitment allows for big changes. 

$15,200  $11,400 

The Team Retreat Process 
✓ Needs assessment call 

✓ Proposal submitted (and accepted) 

✓ Leadership team member survey. 

✓ Individual assessments 

✓ Pre-event consultation with primary leader. 

✓ Retreat held. 

✓ Post-event consultation with primary leader. 

✓ 30-Day follow up session with leadership team (virtual, 45-60 minutes). 
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For leaders that are ready to level up 

their performance, their teams, and their careers. 

Overview 
A great workshop is typically effective for about 24 hours after it is finished. Changing 
people’s behavior is hard. Getting people to change their behavior long-term is even 
harder. For leaders to perform better consistently, they need to operate differently. 
The good news is that all they need are a few core concepts to focus on, not 101 rules 
that will be overwhelming and soon forgotten. 
  
After years of searching and trying out various approaches, we have found an effective 
method of leadership coaching that is simple, time-efficient, cost-effective, and deliv-
ers MEASURABLE results on a long-term basis. The results are fantastic, especially 
when done in a group environment where the leaders can support, encourage and 
mentor each other, as well as hold each other accountable. Leaders appreciate the 
simplicity of the system and the impact they are able to have on their teams. 
 
Quite simply, it works IF you work it. If you are willing to put in the up-front effort and 
stick with the process, you will be thrilled by the change you will see in your leaders - 
and their teams. But it’s not right for every situation. Some groups aren’t ready for it. 
Some groups don’t work together in a way that works with this type of coaching. And 
some leaders aren’t up to the task.  
 
The first step is to have a quick conversation about where your people are now, and 
where you want them to be. If it sounds like your leaders are good candidates for 
coaching, we will put together a game plan for you to review. 
 
Please contact us for a Leadership Strategy Call where we can learn more about your 
group, identify what they need, and what course of action will work best for them. 

Shawn's leadership coaching is excellent! Just when I think I've obtained 
enough information to help me become more of a successful leader, I have 
another breakthrough session. - CDC  

LEADERSHIP COACHING 

Details 
Length 

4, 8, or 12 months 

 

Venue 

virtual 

 

Group size 

1 on 1 

Small groups 

 

Includes 

✓ Assessments & interviews 

✓ A dedicated, highly trained, 
and experienced executive 
coach. 

✓ Consistent engagement, feed-
back, tools, and insights. 

 

Rates 

We offer 4-month, 8-month, and 
12-month packages. Due to the 
unique nature of every coaching 
engagement, rates are provided 
on a case-by-case basis. 
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LEADERSHIP COACHING 
How Leaders Get Better & Get Noticed 

They Play to Their Strengths 
A leader knows what they’re good at, and how to play to their strengths in any situation. They also know 
how to adapt their style as needed to bring out the best in others, and make sure the work gets done. 
 
They Turn Their Weaknesses Into Strengths 
A great leader knows that they have rough edges that are hard for them to see. They’re brave enough to 
ask for input and consistently work on themselves, which makes them more effective while also building 
their reputation. 
 
They Build Strong Teams 
Great leaders don’t wait around for the perfect people. They marshal the resources they have and inspire 
their people to operate at a higher level than even they thought they could. 
 
They Coach Their People For Success 
A true leader does more than manage work, they create a culture where their people are inspired to do 
their best work consistently. Teams don’t happen by accident; they are developed and elevated over time. 
 
They Give and Get Consistent Feedback 
Learning new ideas is fine, but it usually leads to overwhelm and a return to the status quo. But with a 
consistent system of feedback and accountability, real change can happen, and be measured. 

Schedule A Conversation Download Leader Guide 

When Coaching Is Most Helpful 

Leaders who need to  
succeed in a new role. 

Leader’s whose team needs 
to perform better. 

Leaders who need to  
perform or behave better. 

Leaders who need to  
build their brand & career. 

• Learn the culture quickly. 

• Build essential relationships. 

• Understand expectations. 

• Build team confidence. 

• Cultivate collaboration. 

• Build morale & trust. 

• Enhance communication. 

• Develop accountability. 

• Align with stakeholders. 

• Resolve conflicts. 

• Build/repair relationships. 

• Improve effectiveness. 

• Define career objectives. 

• Identify unique strengths. 

• Build strategic relationships. 

• Showing up congruently. 

https://calendly.com/atlcoaching/strategycall
http://www.atlantachallenge.com/leader-guide


“The most important key to achieving great success  
is to decide upon your goal and launch, get started, 

take action, move.”  -  Coach John Wooden 
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