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“Thank you.  It was a fantastic event.  Shawn delivered 
more than what’s expected.  He is a gem.  My team abso-
lutely enjoyed completing tasks and in so doing strength-
ening their bond. I highly recommend it.” 
- LexisNexis Risk Solutions 
 
“The feedback has all been positive. We've not done any-
thing like this in the past and the team felt it was a good 
way to get some ideas for how to move past some of the 
issues impacting our effectiveness.  It gives us a reference 
point to refer to and begin dialogue. Thanks again for the 
extra  efforts you put forth to have the additional impact.”   
- Home Depot 
 
“Thank you for everything  you did to make our day a suc-
cess. Your time, energy and support were outstanding. It 
was by far one of our best outings ever!”  
- Cintas Corp. 
 
“Thank you for your support at our leadership confer-
ence.  Feedback from the participants was extremely posi-
tive and all enjoyed the activity.  We appreciate you and 
the entire Atlanta Challenge team for your support and 
enthusiasm.” 
- Mercedes Benz US 
 
“The team building  was great! We got a lot of positive 
feedback from our team members. Those who didn't think 
they would like this ended up loving it.”  
- Zaxbys HQ 
 

“The team has raved about the event. It has definitely 
been a positive experience for us to draw upon. It was es-
pecially nice to have two culturally diverse groups partake 
in the experience!”  
- GE 
 
“Our team decided to book Atlanta Challenge for our team 
development day. Everything was very well organized, the 
team took care of all the details ahead of time and were 
very easy to work with. Everyone in our team had a great 
time working together and doing the various activities. 
Would highly recommend for other teams trying to plan a 
unique team outing that brings coworkers together for a 
fun and thoughtful activity.” 
- Delta Airlines 
 
“We had Atlanta Challenge come in to lead an event for 
our group, and it was great! Everyone had a great time, 
and it was awesome to just be able to hand everything off 
to them. They did a really great job of making sure every-
one was having a good time.” 
- Chick-Fil-A 
 
"From all of us  at Georgia Pacific we would like to say 
THANK YOU!!! You did a wonderful job of helping us break 
down barriers, work together and have FUN! Thank you 
very much for putting  this together and pulling it off flaw-
lessly."  
- Georgia Pacific 

CLIENT FEEDBACK 

21 years ● Over 3,200 groups ● 65,000+ satisfied participants 
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INTEGRATED APPROACH 

Putting Great Ideas Into Practice 

Most teams have been put through an enormous amount of training and development. Yet research 
shows that over 90% of content is forgotten within 30 days. Over the last 20 years, we have developed 
powerful content AND implementation practices to ensure that your group doesn’t just learn new ide-
as—they apply them consistently. 

Skill Set 
“Knowing what to do.” 

Mind Set 
“Doing what you know.” 

  

+ ✓ Practical worksheets and tools. 

✓ Versatile and effective techniques. 

✓ Application exercises and peer feedback. 

✓ Tailored action plans. 

✓ Adapting techniques to individual styles. 

✓ Adjusting for personal blind spots. 

✓ Aligning with personal mission and goals. 

✓ Creating mutual accountability & support. 

Whole-Brain Design & Delivery To Ensure Utilization 
   

The success of any initiative depends on the ability of the team to drive communication, innovation, met-
rics, and productivity across functions. The Whole-Brain® Model is a time-tested framework to decode 
and harness the cognitive diversity of individuals, teams, and organizations. We utilize these aptitudes in 
all of our training to ensure maximum impact and applicability. 

Results • Skills • Analytics Vision • Strategies • Concepts  

• Support goals of the organization and the team. 

• Develop the skills and mindsets that drive success. 

• Deliver intelligent and measurable content. 

• Tie content to larger mission of the organization. 

• Develop strategies to apply ideas in the real world. 

• Convey underlying concepts for greater application. 

 

   

Systems • Tools • Practice Culture • Support • Discussions  

• Systems that support the organization’s standards. 

• Practical tools that ensure thoroughness. 

• Time to practice skills to ensure competency. 

• Develop a culture that ensures long-term success. 

• Provide support during and after programs. 

• Conversational and supportive interactions. 
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TEAMWORK PROGRAMS 

TEAM SKILLS  Description Page 

Team Profiles Workshop An eye-opening program for optimizing team strengths and minimizing limitations. 5 

Think Like a Team Appreciate and utilize individual strengths and those of the team. 7 

Team R.E.S.P.E.C.T. Create a stronger sense of unity, re-establish trust, and build a culture of respect. 9 

Team Communication Teams learn to communicate effectively using various techniques. 11 

Team Innovation  Develop your team’s ability to innovate and collaborate.  13 

Team Foundations  Build a foundation of trust, communication, and establish healthy team norms.  15 

Resilience Develop the skills and mental muscles that help people perform at their best. 17 

Priority Management Manage your most precious resource and consistently deliver on your top priorities. 19 

Group Critical Thinking Learn how to see through various biases, paradigms, and other mental clouds. 21 

Group Problem Solving Master the skillset and mindset that generates thoughtful solutions to problems. 23 

Mutual Accountability Develop and sustain an accountability culture. 25 

Team Trust & Conflict Build trust and resolve conflicts in a healthy and functional manner. 27 

Brain Fit For Work & Life Improve individual and team performance by creating a brain-healthy environment.  29 

   

CUSTOM CONTENT   

Team Mastermind A monthly group check-in that provides consistent momentum and accountability. 31 

Team Retreat Clear away the clutter and get back on the track to high performance. 33 

Team Coaching Improve team performance and accountability while reducing turnover and conflict. 35 

   

HANDS-ON ACTIVITIES    

Driven To Succeed Break your team out of silos in this fun, competitive activity. 37 

Taking Flight Discover decision making and prioritization trends while playing with flight tech. 39 

Teamwork Quest A series of team challenges & conversations that develop a teamwork mindset. 41 

Teamwork Trek A combination of activities and walking conversations that facilitate actionable insights. 43 

   

FUN & SERVICE    

Fun & Games Game Show, Murder Mystery, Escape Room, and charity events. 45 



5 ©2001-2023 ATLANTA CHALLENGE, LLC • WWW.ATLANTACHALLENGE.COM • 404-848-1001 

Overview 

This in-depth training and development workshop includes a full analysis of 

each participants' thinking style, giving them valuable information about how 

they communicate, learn, handle stress, and interact with others. As a team, the 

group will learn how to combine their unique strengths to brainstorm, solve 

problems, and implement decisions more effectively than ever. We cover a 

great deal of content but deliver it in a fun, hands-on way to ensure engage-

ment and retention. 

 

Goals 

 

Understand the unique qualities of each team member 

and the combined personality of the team. 

“Our team has been talking nonstop about your session…we think it 

was the highlight of the summit and I have to agree!”   LexisNexis 

TEAM PROFILES WORKSHOP 

Details 
   

Length 

3-4 hours 
   

Venue 

Indoors or virtual 

   

Group size 

5-500 people 

   

Includes 

✓ Individual profiles. 

✓ Team profile report. 

✓ Professional facilitation. 

✓ Impactful discussions. 

✓ Application exercises. 

✓ Research based materials. 

✓ Digital review materials. 

✓ Pre and post strategy  
sessions with leader. 

✓ 30-Day follow up with group. 

   

Rates 

 Group Base 11-200 200+ 

In-person $3,950 $195 call 

Virtual $2,950 $165 call 

First 10 people included in base rate. 
Over 200 call for quote. 

■ Identify strengths and blind spots of each member of the team. 

■ Develop a whole-brain mindset to ensure well-rounded solutions. 

■ Practice whole-brain communication, delegation, problem solving, and other tools. 

■ Develop a culture of appreciation, cognitive diversity, and flexibility. 



Agenda & Activities 
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Thinking Styles Assessment (20 minutes) Before the pro-

gram, each participant completes an assessment that 

identifies their unique thinking preferences. 

Pre-event Consult (30 minutes) The team leader and the 

facilitator review the group information and align on 

outcomes to ensure a successful program. 

Welcome & Warm-Ups (10-15 minutes) Your Atlanta 

Challenge facilitator welcomes the group and sets expec-

tations for the team development workshop, then leads 

some fun activities that break the ice and help get every-

one invested in the program.  

Intro Teamwork Challenge (20-30 minutes) We jump 

right in with a thought-provoking activity that requires 

ideas and input from everyone to solve. This gets the 

group engaged and thinking about what they want to 

learn, talking about their strengths, and how to combine 

them. 

Personal Profiles Review (60 minutes) We take an in-

depth look at the factors that determine each person’s 

assessment, what the various indicators mean, and how 

to put them to work for greater results. 

Application Exercises (60 minutes) The group works 

through a few exercises on applying the whole-brain sys-

tem to problem-solving, brainstorming, creativity, and 

other topics relevant to your team. 

 

The Teamwork Compass® (15-20 minutes) We lead a 

short, interactive conversation about the key ingredients 

of teamwork, how different team members have a 

stronger affinity for some of those ingredients, and how 

to bring them all together to be an unstoppable team.  

Pressure Cooker (30 minutes) Small teams come up with 

a list of specific situations in the workplace that they 

would like to improve. The team then brainstorms vari-

ous solutions to these challenges using the whole-brain 

format to ensure a wide variety of actionable ideas. 

Final Teamwork Challenge (10-20 minutes) This chal-

lenge draws upon the team’s ability to bring together 

each person’s perspectives and combine them for suc-

cess. The conversation afterward reviews the whole-

brain thinking styles and how they helped the team find 

a solution. 

Wrap-up (5 minutes) The team shares observations and 

what they want to focus on going forward. 

Post-event Leader Consult (20-30 minutes) The program 

facilitator will talk with the team leader to share insights 

about the group and suggestions for keeping the mo-

mentum after the workshop. 

Virtual Group Follow-up (45-60 minutes) Approximately 

one month after the event, your facilitator will host a 

virtual follow-up session to review key concepts, answer 

questions, discuss best practices, and assist with creating 

action plans. 

TEAM PROFILES WORKSHOP 
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Overview 

Your team will gain valuable insights into their thinking and communication styles, and 

how to appreciate and utilize other people’s approaches through cutting-edge tools, 

interactive learning, and hands-on challenges. Participants learn more about their per-

sonal strengths and improve their ability to communicate, brainstorm and solve prob-

lems as a team. We tailor the application exercises to meet your group’s needs and dy-

namics. Your team will leave with an expanded teamwork toolkit and a great under-

standing of their teammates. 

 

Goals 

A half-day workshop that enhances communication  

skills, creative problem solving, and real teamwork. 

“Thank you so much for an OUTSTANDING team building session!” 

~ SunTrust 

Details 
Length 

3-4 hours 

 

Venue 

Indoors or virtual 

 

Group size 

5-500 people 

 

Includes 

✓ Professional facilitation. 

✓ Impactful discussions. 

✓ Application exercises. 

✓ Research based materials. 

✓ Digital review materials. 

✓ Pre and post strategy  
sessions with leader. 

✓ 30-Day follow up with group. 

 

Rates 

 

THINK LIKE A TEAM 

■ Identify strengths and blind spots of each member of your team. 

■ Develop a whole-brain mindset to ensure well-rounded solutions. 

■ Practice whole-brain communication, delegation, problem solving, and other tools. 

■ Develop a culture of appreciation and flexibility in working with each other. 

Venue Base 11-200 200+ 

In-person $2,950 $35 call 

Virtual $2,450 $15 call 

First 10 people included in base rate. 
Add 3-month mastermind: $2,325 
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Team Inventory Survey (10 minutes) Before the pro-

gram, each participant will evaluate the team’s attrib-

utes and blind spots. 

Pre-event Consult (30 minutes) The team leader and the 

facilitator review the group information and align on 

outcomes to ensure a successful program. 

Welcome & Warm-Ups (10-15 minutes) The Atlanta 

Challenge facilitator welcomes the group and sets expec-

tations for the workshop, then leads fun activities that 

break the ice and help get everyone involved.  

Intro Teamwork Challenge (20-30 minutes) We jump 

right into the program with a thought-provoking team 

activity that requires ideas and input from the entire 

group to solve. This gets the group thinking about what 

they want from the program and how to work together 

more effectively.  

Thinking Styles Exercise (30-45 minutes) This is an inter-

active learning game where participants gain valuable 

insights into their own thinking preferences and how to 

appreciate and utilize the styles of their teammates. Un-

derstanding everyone’s strengths is essential to working 

together effectively. 

The Teamwork Compass® (15-20 minutes) We lead an 

interactive conversation about the key ingredients of 

teamwork, how different team members have a stronger 

affinity for some of those elements, and how to bring 

them all together to be an unstoppable team.  

Pressure Cooker (30 minutes) Small teams come up with 

a list of specific situations in the workplace that they 

would like to improve. The team then brainstorms vari-

ous solutions to these challenges using the whole-brain 

format to ensure a wide variety of actionable ideas. 

Final Teamwork Challenge (30 minutes) These hands-on 

activities are designed to act as trust-building activities 

and help your team utilize their new understanding of 

“whole-brain” thinking and apply those lessons to make 

the team more effective. Many exercises are available 

based on the specific needs of your team.  

Wrap-up (5 minutes) The team shares lessons learned 

and what they want to focus on going forward. 

Post-event Leader Consult (20-30 minutes) The program 

facilitator will talk with the team leader to share insights 

about the group and suggestions for keeping the mo-

mentum after the workshop. 

Virtual Group Follow-up (45-60 minutes) Approximately 

one month after the event, your facilitator will host a 

virtual follow-up session to review key concepts, answer 

questions, discuss best practices, and assist with creating 

action plans. 

THINK LIKE A TEAM 
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Overview 

This program focuses on the team's emotional intelligence and how to ensure 

the team dynamic is positive. Through a series of hands-on projects, candid con-

versations, and interesting content, your team will improve conflict resolution 

skills, build stronger relationships, and trust each other more. These trust-

building activities help create an environment where everyone commits to help-

ing each other succeed and moving the team forward. 

 

Goals 

 

A half-day workshop that will create a stronger sense of  

unity,  re-establish trust, and build a culture of respect. 

“Our team was engaged and embraced the opportunity to build a stronger 

team through understanding of each other’s styles.”  ~ Panduit 

Details 
Length 

3-4 hours 

 

Venue 

Indoors or virtual 

 

Group size 

5-500 people 

 

Includes 

✓ Professional facilitation. 

✓ Impactful discussions. 

✓ Application exercises. 

✓ Research based materials. 

✓ Digital review materials. 

✓ Pre and post strategy  
sessions with leader. 

✓ 30-Day follow-up session. 

 

Rates 

 

TEAM R.E.S.P.E.C.T. 

■ Identify areas within the team that can be improved with understanding. 

■ Develop a team “code of honor” that directs the team’s behavior. 

■ Understand and practice mutual respect and boundaries within your team. 

■ Improve trust and open communication. 

Venue Base 11-200 200+ 

In-person $2,950 $35 call 

Virtual $2,450 $15 call 

First 10 people included in base rate. 
Add profiles: $145 per person. 

Add 3-month mastermind: $2,325 



Agenda & Activities 

10 ©2001-2023 ATLANTA CHALLENGE, LLC • WWW.ATLANTACHALLENGE.COM • 404-848-1001 

Respect Survey Before the program, each participant will 

evaluate the team’s level of trust and respect. 

Pre-event Consult (30 minutes) The team leader and the 

facilitator review the group information and align on out-

comes to ensure a successful program. 

Welcome & Warm-Ups (10 minutes) Atlanta Challenge 

staff welcome participants and set expectations and 

ground rules for the day’s events. We then lead fun warm

-up activities that break the ice and get the group physi-

cally and emotionally involved.  

Intro Teamwork Challenge (10-20 minutes) We jump 

right into the program with a thought-provoking team 

activity that focuses on the team’s current interactions. 

This helps the group see and understand what is going 

on, how it impacts the team, and how important it is to 

address those issues. 

The Teamwork Compass® (15-20 minutes) We lead an 

interactive conversation about the key ingredients of 

teamwork, how different team members have a stronger 

affinity for some of those ingredients, and how to bring 

them all together to be a healthy team. We use this meta-

phor throughout the program to increase familiarity with 

this powerful tool and create a culture of success. 

The RESPECT Charter (30 minutes) 

Relationships: appreciating everyone on the team. 

Expectations: what is appropriate on the team. 

Support: creating a safe environment for each other. 

Promises: holding each other accountable positively. 

Empathy: seeing situations through each others’ eyes. 

Communication: open, honest, and constructive. 

Trust: knowing everyone has the best of intentions. 

Team Coaching (20-30 minutes) The group rates their 

current level of teamwork in these essential areas and 

brainstorms several ways to improve. As a team, they 

commit to the strategy they have agreed upon, holding 

each other accountable for that commitment for 30 days. 

Final Teamwork Challenge (30 minutes) This hands-on 

activity further develops trust within the team and high-

lights where the team needs to focus after the program. 

Closing Debrief & Wrap-up Activity (10 minutes) The 

group acknowledges the day’s accomplishments and in-

corporates lessons into real life. 

Post-event Leader Consult (20-30 minutes) The program 

facilitator will talk with the team leader to share insights 

and suggestions for maintaining momentum afterward. 

Virtual Group Follow-up (45-60 minutes) Approximately 

one month after the event, your facilitator will host a vir-

tual follow-up session with the group to review key con-

cepts, answer questions, discuss best practices, and assist 

with creating action plans. 

TEAM R.E.S.P.E.C.T. 
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Overview 

Communication is the central focus in any and every work place, but what does 

communication really mean? Every person encodes and decodes messages dif-

ferently; if your team doesn’t understand that, they will struggle to communi-

cate effectively. This program explores various communication types, highlight-

ing how people interpret things differently and commonly misunderstood com-

munication points. Your team members step into each others’ shoes and create 

a sense of empathy and understanding for each other, all while having a great 

time engaging in unique, challenging, and thought-provoking activities. These 

insights are taken back to the workplace to improve communication, morale, 

and respect for each other. 

 

Goals 

Communication is the key to success, but due to different 

mindsets, communicating properly is a difficult task 

TEAM COMMUNICATION 

“Our team was engaged and embraced the opportunity to build a stronger 

team through understanding of each other’s styles.”  ~ Panduit 

Details 
Length 

3-4 hours 

 

Venue 

Indoors or virtual 

 

Group size 

5-500 people 

 

Includes 

✓ Professional facilitation. 

✓ Impactful discussions. 

✓ Application exercises. 

✓ Research based materials. 

✓ Digital review materials. 

✓ Pre and post strategy  
sessions with leader. 

✓ 30-Day follow up with group. 

 

Rates 

 

■ Define the pieces of communication. 

■ Remove communication barriers by understanding where they come from. 

■ Equip your team with communication techniques and strategies. 

■ Understand your teammates and be understood by them. 

Venue Base 11-200 200+ 

In-person $2,950 $35 call 

Virtual $2,450 $15 call 

First 10 people included in base rate. 
Add profiles: $145 per person. 

Add 3-month mastermind: $2,325 
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Team Inventory Survey Before the program, each participant 

will evaluate the team’s attributes and blind spots. 

Pre-event Consult (30 minutes) The team leader and the facili-

tator review the group information and align on outcomes to 

ensure a successful program. 

Welcome & Warm-Ups (10 minutes) Atlanta Challenge staff 

welcome participants and set expectations and ground rules for 

the day’s events. We then lead some fun warm-up activities 

that break the ice and get the group physically, mentally, and 

emotionally involved.  

Intro Teamwork Challenge (10-20 minutes) We jump right into 

the program with a thought-provoking team activity that brings 

into focus several key components of what communication 

means to the team. This helps the group see and understand 

what is going on, how it is impacting the team, and how im-

portant it is to address those issues. 

The Teamwork Compass® (15-20 minutes) We lead an interac-

tive conversation about the key ingredients of teamwork, how 

different team members have a stronger affinity for some of 

those ingredients, and how to bring them all together to be a 

healthy team. We also go into what communication looks like 

for each style and how some may clash unintentionally. We use 

this model throughout the program to increase familiarity with 

this powerful tool and create a culture of success.  

The Communication Spectrum (60 minutes): We facilitate 2-3 

communication-based activities that help to put the team into 

different situations where communication looks different. We 

then deep dive into conversations about how this looks in their 

work life, where some barriers may exist, and actionable steps 

to improve communication for everyone. 

Team Coaching (20-30 minutes) The group rates their current 

level of communication in several essential areas and brain-

storms ways to improve the most critical areas. As a team, they 

commit to the strategy that they have agreed upon and to 

holding each other accountable to that commitment for 30 

days. 

Final Teamwork Challenge (30 minutes) This hands-on chal-

lenge is designed to act as a trust-building activity. It will also 

help your team utilize their new understanding of the commu-

nication spectrum and apply those lessons to make the team 

more effective. Many exercises are available based on the spe-

cific needs of your team.  

Closing Debrief & Wrap-up Activity (10 minutes) The group 

comes together to acknowledge the accomplishments of the 

day and incorporate lessons into real life.  

Post-event Leader Consult (20-30 minutes) The program facili-

tator will talk with the team leader to share insights and sug-

gestions for maintaining momentum afterward. 

Virtual Group Follow-up (45-60 minutes) Approximately one 

month after the event, your facilitator will host a virtual follow-

up session to review key concepts, answer questions, discuss 

best practices, and assist with creating action plans. 

TEAM COMMUNICATION 
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Overview 

In today’s world, innovation is an essential skill. In this interactive workshop, 

teams combine problem-solving skills with creative, out-of-the-box thinking, 

utilizing the wisdom of great thinkers and inventors such as Leonardo DaVinci, 

Benjamin Franklin, and Steve Jobs. Teams tackle a series of innovation projects 

that combine practical and creative criteria, requiring them to draw from the 

strengths of everyone on the team. The focus of these projects can be on mar-

ketplace innovation or improving internal processes. 

 

Goals 

 

A step-by-step system for creating a mindset and action plan 

for not just surviving - but growing - during challenging times  

“The participants were very engaged and satisfied with the session. It was a 

delight for me to experience a master trainer and effective techniques.” 

~ Chattahoochee Tech HR 

Develop your team’s ability to innovate and collaborate  

while they brainstorm their way to group success. 

Details 
Length 

3-4 hours 

 

Venue 

Indoors or virtual 

 

Group size 

5-500 people 

 

Includes 

✓ Professional facilitation. 

✓ Impactful discussions. 

✓ Application exercises. 

✓ Research based materials. 

✓ Digital review materials. 

✓ Pre and post strategy  
sessions with leader. 

✓ 30-Day follow up with group. 

 

Rates 

 

TEAM INNOVATION 

■ Master a powerful group brainstorming technique. 

■ Improve collaboration of effort and synergy. 

■ Learn a process that utilizes the strengths of each team member. 

■ Appreciate the contributions of all team members in the creative process. 

Venue Base 11-200 200+ 

In-person $2,950 $35 call 

Virtual $2,450 $15 call 

First 10 people included in base rate. 
Add profiles: $145 per person. 

Add 3-month mastermind: $2,325 
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Pre-event Consult (30 minutes) The team leader and facilitator 

review group information, align on outcomes for the event, and 

discuss other details to ensure a successful program. 

Welcome & Warm-Ups (20-30 minutes) Atlanta Challenge staff 

welcome the participants and set expectations for the innova-

tion training. A few fun warm-up activities are presented to get 

the group moving and involved. 

Intro Challenge (15-30 minutes) We jump right into the pro-

gram with a thought-provoking team activity that requires ide-

as and input from the entire group to solve. This gets the group 

engaged and thinking about what they want to get out of the 

program. 

Individual Thinking Styles Exercise (30-45 minutes) Everyone is 

creative, just in different ways. This engaging activity helps par-

ticipants identify their creative qualities and how they can be a 

helpful part of the team innovation process. 

Team Brainstorming (30-45 minutes) Our facilitator leads a 

group discussion on what it takes to be creative AND effective, 

utilizing the techniques of great thinkers & inventors. Teams 

also explore brainstorming in a group setting to get the best 

ideas from every member. 

Team Creations (60-120 minutes) Teams engage in a series of 

challenges requiring them to innovate unique solutions that 

meet high standards. Teams are provided with a variety of ma-

terials to use, giving them plenty of room to brainstorm their 

own distinctive outcomes. We have a wide range of projects 

available depending on your goals, group size, and available 

space. We work with you to determine the best options. Most 

groups will do 2-4 different projects.  

Here are a couple example activities: 

Perpetual Motion Each group tries to make a contraption 

that will stay in motion for the longest amount of time with-

out any human intervention.  

Play The Game Teams take on the role of board game de-

signers and must design, construct, and promote an actual, 

playable board game. Teams then play and rate each other's 

creations and give feedback on their creativity and quality. 

Team Review (15-30 minutes) The team discusses specific 

workplace applications for the innovation process. 

Wrap-up Activity We end with a fun, thought-provoking activi-

ty and a team picture with the group posing with their innova-

tive creations. 

Post-event Consult (30 minutes) The team leader and facilitator 

review how the group responded to the event and what the 

leader can do to support the team further. 

Virtual Group Follow-up (45-60 minutes) A virtual follow-up 

session approximately one month after the event to review key 

concepts, answer questions, discuss best practices, and provide 

accountability for implementing ideas. 

TEAM INNOVATION 
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Overview 

Sometimes teams need to get away from the office for a while and take a good 

look at where they’re going and what they need to do to get there. For this 

team development workshop, Atlanta Challenge creates a custom agenda de-

signed around what your team needs to do to improve performance and mo-

rale. We then guide your team through a proven frame-work to develop their 

tailored plan for being more successful than ever.  

 

Goals 

 

An in-depth team process that sets the foundation  

for trust, communication, and healthy team norms. 

“I am sure we will refer back to the exercise many times  this year as we face many 

challenges growing our business.”  ~ PGA 

Details 
Length 

6-7 hours 

 

Venue 

Indoors or virtual 

 

Group size 

5-25 people 

 

Includes 

✓ Professional facilitation. 

✓ Impactful discussions. 

✓ Application exercises. 

✓ Research based materials. 

✓ Digital review materials. 

✓ Pre and post strategy  
sessions with leader. 

✓ 30-Day follow up with group. 

 

Rates 

 

TEAM FOUNDATIONS 

■ Clearly identify each person’s roles and responsibilities on the team. 

■ Create a powerful code of conduct that directs the team’s behavior. 

■ Define (or update) a clear and compelling mission for the team. 

■ Master a conflict resolution process that builds relationships. 

Venue Base 11-25 

In-person $5,250 $65 

Virtual $4,420 $45 

First 10 people included in base rate. 
Add profiles: $145 per person. 

Add 3-month mastermind: $2,325 
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Team Inventory Survey Before the program, each participant 

will evaluate the team’s attributes and blind spots. 

Thinking Styles Assessment (20 minutes) Before the program, 

each participant completes an assessment that identifies their 

unique thinking preferences. 

Pre-event Consult (30 minutes) The team leader and the facili-

tator review the group information and align on outcomes to 

ensure a successful program. 

Welcome & Warm-Ups (10-15 minutes) Atlanta Challenge staff 

welcome the group and set expectations for the team develop-

ment day. We then lead some fun warm-up activities that get 

the group moving and ready to participate fully.  

Thinking Styles Review (30-45 minutes) This is an interactive 

learning game where participants gain valuable insights into 

their own thinking and decision-making styles and how to ap-

preciate and utilize those of their teammates. Understanding 

everyone’s strengths is key to working together effectively. Full 

personal profiles can replace this segment. 

Team Foundation Topics (4-5 hours) The group works through 

a series of exercises and conversations to develop their new 

approach to teamwork. Modules are selected based on the 

needs of your group.  

Mission Development (45-60 minutes) The team works 

through a series of exercises and conversations to develop a 

compelling and clearly defined mission so that each person 

knows what to do. 

Roles & Responsibilities Exercise (30-45 minutes) Each team 

member charts their primary role on the team and their spe-

cific responsibilities. Everyone then reviews each person’s list 

to define each person’s team function clearly. 

Goal Setting Exercise (45-60 minutes) Participants work 

through a step-by-step process to develop S.M.A.R.T. goals 

for the team and themselves. 

Team Player Traits (30 minutes) Participants engage in a 

short discussion and interactive exercises to help identify and 

incorporate the traits of a true team player (such as reliabil-

ity, initiative, etc.).  

Code Of Conduct Exercise (60-90 minutes) The group works 

through a series of exercises and conversations to develop a 

Code of Conduct, a group agreement on how they treat each 

other, handle conflicts, and work together. 

Action Plans (30-45 minutes) The team develops action plans 

for reaching their goals and keeping track of their progress. 

Final Teamwork Challenge (15-30 minutes each) Teams engage 

in hands-on activities to immediately practice the agreements 

developed by the group. The challenges require brainstorming, 

collaboration, planning, and creative problem-solving as a unit. 

Specific activities will be selected based on the needs of your 

team. 

Teamwork Review & Wrap-up Activity (5-10 minutes) The 

team shares their observations about how they performed dur-

ing the team development day and how to apply those lessons 

to specific situations at work.  

Post-event Leader Consult (20-30 minutes) The program facili-

tator will talk with the team leader to share insights and sug-

gestions for maintaining momentum afterward. 

Virtual Group Follow-up (45-60 minutes) Approximately one 

month after the event, your facilitator will host a virtual follow-

up session to review key concepts, answer questions, discuss 

best practices, and assist with creating action plans. 

TEAM FOUNDATIONS 
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Overview 

Everyone wants to be happier and more productive, but pushing ourselves hard-

er only works for so long. Eventually, it backfires, leaving us feeling worse than 

before. In this enlightening workshop, participants learn the fundamentals for 

building a more positive brain. They identify their most problematic sabotage 

patterns and practice simple exercises they can use to increase their resilience. 

They learn a step-by-step process for facing situations with a more positive 

mindset so they can achieve greater happiness and fulfillment—and help others 

do so as well.  

 

Goals 

Increase success and fulfillment by going beyond stress  

management to build true resilience and positivity. 

“Once again thanks so much for your presentation at our partner meeting. 

Everyone agrees it was the best part of the weekend.”   ~ FMG Law 

Details 
Length 

3-4 hours 

 

Venue 

Indoors or virtual 

 

Group size 

5-500 people 

 

Includes 

✓ Professional facilitation. 

✓ Impactful discussions. 

✓ Application exercises. 

✓ Research based materials. 

✓ Digital review materials. 

✓ Pre and post strategy  
sessions with leader. 

✓ 30-Day follow up with group. 

 

Rates 

 

RESILIENCE 

■ Identify and assess current levels of resilience. 

■ Implement a strategy for building a healthier organization. 

■ Build resilience-strengthening habits. 

■ Build a culture of increased resilience, compassion, appreciation and trust. 

Venue Base 11-200 200+ 

In-person $2,950 $35 call 

Virtual $2,450 $15 call 

First 10 people included in base rate. 
Add profiles: $145 per person. 

Add 3-month mastermind: $2,325 
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Resilience Assessment Participants take a short assessment 

that identifies their level of resilience and how it impacts their 

performance and well-being.  

Pre-event Consult (30 minutes) The team leader and facilitator 

review group information, align on outcomes for the event, 

and discuss other details to ensure a successful program. 

Intro Challenge (10-20 minutes) We jump right into the pro-

gram with a thought-provoking activity that gets the group 

engaged and thinking about what they want to get out of the 

workshop. 

Goal Setting (10 minutes) Participants identify areas where 

stress limits their success and what work and life could be like 

if they had greater resilience and positivity. 

Understanding the Survival Brain (30 minutes) This brief over-

view explains how the survival brain works, why it is essential, 

and how it is often inadvertently triggered, causing many of 

the problems that teams face. 

Stress-Spotter Exercise (20-30 minutes) Participants identify 

their unique sabotage patterns, when those patterns are most 

active,  and how to understand the real message behind them. 

Resilience Muscles (30 minutes) The group learns techniques 

to help them develop more resilience, allowing them to handle 

stress better and be more positive in any situation. 

Sage Process (45-60 minutes) This series of exercises will ex-

pand the team’s ability to respond to any with more positivity, 

focus, and long-term solutions. They apply these steps imme-

diately to a current situation.  

Those skills are: 

Empathy: the ability to see and care about ourselves and 

others beyond the challenge.  

Exploration: the open-minded discovery of contributing 

factors without becoming critical or defensive. 

Innovation: the creative process of discovering many posi-

tive ways to deal with a situation, allowing for a greater 

sense of positivity. 

Navigation: making healthy, long-term decisions on how 

to move forward, knowing that we are meeting our goals, 

accomplishing our mission, doing things the right way, and 

taking care of others. 

Activation: implement steps that ensure good outcomes. 

Anticipation: planning positive responses to the inevitable 

challenges that will arise along the way. 

Closing Debrief & Wrap-up Activity (10-15 minutes) The group 

acknowledges the day’s accomplishments and discusses how 

to incorporate the lessons into their work and life. 

Post-event Consult (30 minutes) The team leader and the facil-

itator review how the group responded to the event, how to 

maximize the content, and what the leader can do to further 

support the team. 

Virtual Group Follow-up (45-60 minutes) Approximately one 

month after the event, your facilitator will host a virtual follow

-up session to review key concepts, answer questions, discuss 

best practices, and assist with creating action plans. 

RESILIENCE 
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Overview 

Time is the most precious asset anyone has. When teams, managers, and lead-

ers don’t have enough time to do everything they want or need to do, they can 

feel overwhelmed, causing top priorities to get lost in the chaos. This workshop 

helps teams regain control and spend their time more productively and strategi-

cally. This simple but effective approach helps participants identify what’s most 

important in their role, what is getting in the way, and then develop a targeted 

action plan for being more effective.  

 

Goals 

Practical and applicable techniques to go from putting 

out fires to effectively focusing on the top priorities. 

“I am sure we will refer back to the exercise many times  this year as 

we face many challenges growing our business.”  ~ PGA 

TIME & PRIORITY MANAGEMENT 

Details 
Length 

3-4 hours 

 

Venue 

Indoors or virtual 

 

Group size 

5-500 people 

 

Includes 

✓ Professional facilitation. 

✓ Impactful discussions. 

✓ Application exercises. 

✓ Research based materials. 

✓ Digital review materials. 

✓ Pre and post strategy  
sessions with leader. 

✓ 30-Day follow up with group. 

 

Rates 

 

■ Accurately assess how time is currently being used and what’s most important. 

■ Understand why priorities falter and how to ensure they get the focus they need. 

■ Deploy a step-by-step system for identifying, implementing, and tracking priorities. 

■ Develop a culture that supports everyone’s requirements for prioritizing. 

Venue Base 11-200 200+ 

In-person $2,950 $35 call 

Virtual $2,450 $15 call 

First 10 people included in base rate. 
Add profiles: $145 per person. 

Add 3-month mastermind: $2,325 
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Time Study - Before the program, participants will track 

their activity AND interruptions. They use this data to 

help them construct a more productive model. 

Pre-event Consult (30 minutes) The team leader and the 

facilitator will review the group information, align on 

outcomes for the event, and cover any other details to 

ensure a successful program. 

Introductory Challenge (10-20 minutes) We jump right 

into the program with a thought-provoking activity that 

requires ideas and input from the entire group to solve. 

This gets the group engaged and thinking about what 

they want to get out of the program. 

Time Study Review (20-30 minutes) Participants review 

the results and trends of their time study and identify 

critical areas that need reconfiguration. 

The One-Page Dashboard (30-45 minutes) Too often, 

people focus on how to get more done without evaluat-

ing what is truly worth their time. This exercise gives 

participants a simple “one-pager” that identifies their 

top priorities. 

The Ideal Week Exercise (20-30 minutes) Each partici-

pant drafts an “ideal week,” taking into account their 

Dashboard and other commitments. 

  

The Compass Planning Model (30 minutes) This time 

management model works for long-term and day-to-day 

planning. It is simple, fast, and effective.  

The Hot Seat (30-45 minutes) In small groups, each per-

son presents their action plan. Their peers provide feed-

back and offer suggestions for improving their strategy. 

These insights from their peers are extremely valuable. 

Participants then establish accountability systems to en-

sure follow-through and support. 

Final Teamwork Challenge (15-20 minutes) This project 

demonstrates the need for focus. The conversation af-

terward reviews the content from the day and practical 

applications in the real world. 

Wrap-up (5 minutes) The team shares observations and 

what they want to focus on going forward. 

Post-event Leader Consult (20-30 minutes) The program 

facilitator will talk with the team leader to share insights 

and suggestions for maintaining momentum afterward. 

Virtual Group Follow-up (45-60 minutes) Approximately 

one month after the event, your facilitator will host a 

virtual follow-up session to review key concepts, answer 

questions, discuss best practices, and provide accounta-

bility for implementing ideas.  

TIME & PRIORITY MANAGEMENT 
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Overview 

Despite the importance of critical thinking, it is often an underdeveloped skill. 

This workshop presents specific thinking tools and how to apply them in the 

workplace. To master these abilities, participants will tackle a series of tasks that 

require them to look at their own thinking and how it may be influenced with-

out their knowledge. Each assignment ends with a discussion about the obsta-

cles that cause difficulties and how critical thinking skills transfer into the real 

world. All this takes place in an engaging and supportive manner that will leave 

the participants walking away as more effective thinkers. 

 

Goals 

Learn how to think more clearly and see through  

various biases, propaganda, and mental clouds. 

“The act of thinking critically is one that impacts all aspects of our 

team, and now we know how to do it well.” - CDC 

CRITICAL THINKING SKILLS 

Details 
Length 

3-4 hours 

 

Venue 

Indoors or virtual 

 

Group size 

5-500 people 

 

Includes 

✓ Professional facilitation. 

✓ Impactful discussions. 

✓ Application exercises. 

✓ Research based materials. 

✓ Digital review materials. 

✓ Pre and post strategy  
sessions with leader. 

✓ 30-Day follow up with group. 

 

Rates 

 

■ Define and appreciate the value of critical thinking. 

■ Understand what factors support and hinder critical thinking. 

■ Develop the skills of critical thinking and show how to apply them. 

■ Develop a culture where teams value and support thinking critically. 

Venue Base 11-200 200+ 

In-person $2,950 $35 call 

Virtual $2,450 $15 call 

First 10 people included in base rate. 
Add profiles: $145 per person. 

Add 3-month mastermind: $2,325 
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Thinking Assessment This quiz identifies participants’ current 

capacity for critical thinking. 

Pre-event Consult (30 minutes) The team leader and facilita-

tor review group information, align on outcomes for the event 

and discuss other details to ensure a successful program. 

Welcome & Warm-Ups (10-15 minutes) An Atlanta Challenge 

facilitator welcomes the group, sets  expectations for the day 

Introductory Challenge (10-20 minutes) We begin our work-

shop by diving directly into an activity that highlights the im-

portance of critical thinking. This will be the basis for the day, 

generating energy and conversation about what critical think-

ing really means. 

Critical Thinking Framework (30 minutes) We define critical 

thinking, identify and address misconceptions, and present a 

critical thinking process. 

Distortions Exercise (30-45 minutes) Participants identify how 

their thinking gets subverted during times of stress or topics 

that they have strong feelings about. They then explore strate-

gies for shifting back to a more balanced mindset. 

Critical Debate (30-45 minutes) Participants put their new 

tools and understanding of Critical Thinking to work as they 

debate a theoretical topic. They will practice making logical 

arguments and calling out intentional and accidental distor-

tions while maintaining a professional demeanor.  

Pressure Cooker (30-45 minutes) Small groups brainstorm an 

important workplace topic and provide each other with feed-

back. They walk away with greater clarity, an action plan, and 

valuable peer feedback. 

Final Teamwork Challenge (20-30 minutes) This project con-

tinues to draw upon the team’s ability to bring together each 

person’s perspectives on critical thinking and combine them 

for success.  

Wrap-up (5 minutes) The team shares observations and what 

they want to focus on going forward. All participants are given 

a Critical Thinking worksheet to remind them of their takea-

ways from this event and commit to holding each other and 

their teams accountable for more rational thinking. 

Post-event Consult (30 minutes) The team leader and facilita-

tor review how the group responded to the event and what 

the leader can do to support the team further. 

Virtual Group Follow-up (45-60 minutes) A virtual follow-up 

session approximately one month after the event to review 

key concepts, answer questions, discuss best practices, and 

provide accountability for implementing ideas. 

CRITICAL THINKING SKILLS 
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Overview 

With a step-by-step system and the right mindset, any group can improve their 

ability to face problems effectively — rather than sweep them under the rug or 

become overwhelmed by them. In this workshop, we look at how people often 

react to challenges and what teams can do to ensure a situation is approached 

constructively. The group learns and practices a proven problem-solving formula 

and gathers tips for keeping their team positive. This allows the team to come 

together to overcome a problem rather than get caught up in blame, defensive-

ness, and other unproductive behaviors. Participants leave with the skillset 

needed to keep their team focused on solutions. 

 

Goals 

Problems will arise as part of life. 

How we deal with them changes everything. 

GROUP PROBLEM SOLVING 

“Knowing how to effectively approach and work on an issue as a team 

is one of the best skills for a healthy environment.”  ~ FVSU 

Details 
Length 

3-4 hours 

 

Venue 

Indoors or virtual 

 

Group size 

5-500 people 

 

Includes 

✓ Professional facilitation. 

✓ Impactful discussions. 

✓ Application exercises. 

✓ Research based materials. 

✓ Digital review materials. 

✓ Pre and post strategy  
sessions with leader. 

✓ 30-Day follow up with group. 

 

Rates 

 

■ Identify technical skills in problem solving. 

■ Look at the big picture, and the impacts that are being made now. 

■ Pause to take time and make a plan on how to tackle the problem. 

■ Build a team where everyone feels supported and safe. 

Venue Base 11-200 200+ 

In-person $2,950 $35 call 

Virtual $2,450 $15 call 

First 10 people included in base rate. 
Add profiles: $145 per person. 

Add 3-month mastermind: $2,325 
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Problem Solving Assessment (10 minutes) Prior to the work-

shop, each leader completes this assessment to identify their 

team’s current capacity for solving challenges together. 

Pre-event Consult (30 minutes) The team leader and facilitator 

review group information, align on outcomes for the event, and 

discuss other details to ensure a successful program. 

Welcome & Warm-Ups (10 minutes) Atlanta Challenge staff 

welcome participants and set expectations and ground rules for 

the day’s events.  

Opening Activity (20-30 minutes) We jump right into the pro-

gram with an engaging activity that will encourage the group to 

talk with each other, test various approaches, and discuss les-

sons learned.  

The Problem-Solving Compass (20-25 minutes) An interactive 

conversation about the different ways team members ap-

proach a problem and how to bring them together more effec-

tively.  

Group Problem-Solving Techniques (20-30 minutes) The group 

explores a spectrum of problem-solving approaches and how to 

apply them in a team setting effectively. Some of the tech-

niques include: 

Rapid ideation: Write as many ideas as possible in a set 

time; promotes pure and genuine expression. 

Step ladder technique: Two people brainstorm together, 

add a third, then a fourth, and so on. 

Group sketching: Take turns drawing something, then pass 

the sketch to the next person for them to add to the draw-

ing - building a collection of solutions. 

Mind mapping: This technique uses ideas to branch off one 

another and creates a web of possible solutions. 

Persona storming: Choose a famous figure and discuss how 

that person would solve the problem.  

Mood board: A collection of words and images that relate 

to an idea to organize thoughts and stay on topic. 

The Problem Solver Lab (30-45 minutes) Each participant iden-

tifies a specific problem they are facing, selects an approach for 

addressing it, and works through the process to develop poten-

tial solutions. Afterward, each person shares their strategy with 

a small group of colleagues who will provide feedback and sug-

gestions. 

Final Teamwork Challenge (20-30 minutes) This challenge 

draws upon the team’s ability to bring together each person’s 

perspectives and combine them for success. The conversation 

afterward reviews the problem-solving framework and how it 

helped the team find a solution.  

Closing Debrief & Wrap-up Activity (10 minutes) The group 

comes together to acknowledge the day’s accomplishments 

and incorporate lessons into real life.  

Post-event Consult (30 minutes) The team leader and facilitator 

review how the group responded to the event and what the 

leader can do to support the team further. 

Virtual Group Follow-up (45-60 minutes) A virtual follow-up 

session approximately one month after the event to review key 

concepts, answer questions, discuss best practices, and provide 

accountability for implementing ideas. 

GROUP PROBLEM SOLVING 
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Overview 

Your team is struggling to keep on track and meet deadlines. You’ve tried giving 

everything, but it doesn’t seem to work. In this mutual accountability workshop, 

participants will learn how to foster a culture of ownership and responsibility. 

This workshop is packed with interactive exercises and discussions that will help 

participants to set clear expectations, give constructive feedback, and hold each 

other accountable in a supportive way. Participants will master the tools they 

need to improve communication and work relationships, drive better perfor-

mance, and ultimately achieve greater success as a team.  

 

Goals 

Create a culture of accountability, communication, and  

support that ensures the right work is done the right way. 

“Our team was engaged and embraced the opportunity to build a stronger 

team through understanding of each other’s styles.”  ~ Panduit 

Details 
Length 

3-4 hours 

 

Venue 

Indoors or virtual 

 

Group size 

5-500 people 

 

Includes 

✓ Professional facilitation. 

✓ Impactful discussions. 

✓ Application exercises. 

✓ Research based materials. 

✓ Digital review materials. 

✓ Pre and post strategy  
sessions with leader. 

✓ 30-Day follow up with group. 

 

Rates 

 

MUTUAL ACCOUNTABILITY 

Venue Base 11-200 200+ 

In-person $2,950 $35 call 

Virtual $2,450 $15 call 

First 10 people included in base rate. 
Add profiles: $145 per person. 

Add 3-month mastermind: $2,325 

■ Identify areas that cause stress and undermine accountability. 

■ Understand what it means to model, and follow through on accountability. 

■ Develop a system for setting and adjusting reasonable expectations. 

■ Test plans with peers to ensure applicability within the organization. 
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Accountability Assessment (10 minutes) Prior to the 

workshop, the team completes this assessment to identi-

fy the team’s level of accountability. 

Pre-event Consult (30 minutes) The team leader and facil-

itator review group information, align on outcomes for 

the event, and confirm other event details. 

Welcome & Warm-Ups (10 minutes) Atlanta Challenge 

staff welcome participants and set expectations and 

ground rules for the event. We then lead fun warm-up 

activities that break the ice and get the group physically 

and emotionally involved.  

Intro Teamwork Challenge (10-20 minutes) We jump 

right into the program with a thought-provoking activity 

that focuses on the team’s current interactions. This 

helps the group see what is going on, how it impacts the 

team, and how important it is to address those issues. 

The Accountability Compass (20-30 minutes) We lead an 

interactive conversation about the key ingredients of ac-

countability and how different team members have a 

stronger affinity for some of those elements. We then 

discuss what accountability means to each team member, 

how those viewpoints impact teamwork, and what they 

can do to positively and healthily improve the team.  

The Keys to Accountability (30 minutes) The team re-

views a simple but effective framework for establishing 

and maintaining accountability on the team, along with 

tools to help implement the keys. 

The key elements of team accountability are: 

• Assigning Responsibilities 

• Setting Clear Expectations 

• Communicating Who Is Accountable 

• Formalizing Accountability Agreements 

• Following Up 

Accountability Crucible (45-60 minutes) The group identi-

fies specific areas currently lacking accountability and 

brainstorms ways to improve the most critical areas. As a 

team, they commit to the strategy they have agreed upon 

and hold each other accountable. 

Final Teamwork Challenge (15-30 minutes) The team 

tackles a challenge where they practice the agreements 

they have made. The challenge requires the entire team 

to brainstorm, collaborate, plan and work together.  

Closing Debrief & Wrap-up Activity (10 minutes) The 

group acknowledges the day’s accomplishments and in-

corporates lessons into real life.  

Post-event Consult (30 minutes) The team leader and 

facilitator review how the group responded to the event 

and what the leader can do to support the team further. 

Virtual Group Follow-up (45-60 minutes) Approximately 

one month after the event, your facilitator will host a vir-

tual follow-up session with the entire group to review key 

concepts, answer questions, discuss best practices, and 

assist with creating action plans.  

MUTUAL ACCOUNTABILITY 
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Overview 
No two people are alike. A team is filled with different personalities, perspectives, and 

views. Conflict, disagreements, and mismatched visions occur in every team; how you 

handle these obstacles is what will make or break the team. We equip you to handle 

them effectively, supportively, and healthily in order to make your team the best it can 

be. We explore ways to remove common barriers that break a team down, and appreci-

ate each other in a way that promotes happy, healthy environments. This training will 

show you concrete ways to use conflict to make the team more effective and bring the 

group closer together.   

 

Goals 

A powerful experience that demonstrates how teams can 

engage with conflict in a healthy and productive way. 

TRUST & CONFLICT 

“We were at a point where conflict had ruined our team, but through these 

activities we saw how we could use it to help us.” - APS 

Details 
Length 

3-4 hours 

 

Venue 

Indoors or virtual 

 

Group size 

5-500 people 

 

Includes 

✓ Professional facilitation. 

✓ Impactful discussions. 

✓ Application exercises. 

✓ Research based materials. 

✓ Digital review materials. 

✓ Pre and post strategy  
sessions with leader. 

✓ 30-Day follow up with group. 

 

Rates 

 

■ Identify the areas that cause discomfort, and encourage conversation about them. 

■ Look at the big picture and discuss how discomfort drives growth. 

■ Discuss where conflict starts, and develop systems to support each other. 

■ Build a culture that encourages hard conversation and healthy, dynamic growth. 

Venue Base 11-200 200+ 

In-person $2,950 $35 call 

Virtual $2,450 $15 call 

First 10 people included in base rate. 
Add profiles: $145 per person. 

Add 3-month mastermind: $2,325 
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Team Conflict Survey (10 minutes) Before the program, 

each participant will evaluate the team’s current level of 

conflict and its impact on the team. 

Pre-event Consult (30 minutes) The team leader and the 

facilitator review the group information and align on out-

comes to ensure a successful program. 

Welcome & Warm-Ups (10 minutes) Atlanta Challenge 

staff welcome participants and set expectations and 

ground rules for the day’s events. We then lead fun warm

-up activities that break the ice and get the group physi-

cally and emotionally involved.  

Opening activity (20-30 minutes) We jump right into the 

program with an engaging activity that focuses on the 

day’s goal. The team will be presented with a challenge 

that will push them to come up with varying solutions, 

creating conflict in their chosen actions. Their reactions 

form the foundation of a conversation about healthy con-

flict that will guide us through the day.  

The Teamwork Compass® (20-25 minutes) We lead an 

interactive conversation about the key ingredients of 

teamwork, how different team members have a stronger 

affinity for some of those ingredients, and how to bring 

them all together to be a healthy team. We use this meta-

phor throughout the program to increase familiarity with 

this powerful tool and create a culture of success. 

The Big Problem (30-45 minutes) The core of today’s ses-

sion will be a larger activity broken into various phases, 

each focusing on a different area of the teamwork com-

pass. The team works together in ever-changing circum-

stances; they will have to support each other in using a 

variety of approaches, focusing on working through their 

conflict and growing through it. This activity helps solidify 

the ideas we discussed before and connect them back to 

the workplace.  

Conflict Support Checklist (10-20 minutes) Working 

through conflict can be a difficult process. Having a step-

by-step guide to help tackle the process is essential. The 

team reviews a checklist they can tailor to keep the entire 

team on track for turning negative conflict into positive 

growth.  

Final Teamwork Challenge (30 minutes) This hands-on 

activity will build trust and help your team utilize their 

new understanding of conflict. We discuss what steps the 

team used and what can be taken back into the real 

world following this event. 

Closing Debrief & Wrap-up Activity (10 minutes) The 

group comes together to acknowledge the accomplish-

ments of the day and incorporate lessons into real life.  

Post-event Leader Consult (20-30 minutes) The program 

facilitator will talk with the team leader to share insights 

and suggestions for maintaining momentum afterward. 

Virtual Group Follow-up (45-60 minutes) Approximately 

one month after the event, your facilitator will host a vir-

tual follow-up session to review key concepts, answer 

questions, discuss best practices, and assist with creating 

action plans. 

TRUST & CONFLICT 
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Overview 

Unhealthy employees cost companies billions of dollars each year due to high 

medical costs, low productivity, sick days, and turnover. Based on Dr. Amen’s 

Brain Fit For Work & Life course, your team will learn how to have a more positive work-

place, foster innovation and creativity, and decrease sick days, leading to healthier and 

happier employees.  

  

This program provides a detailed roadmap for building and sustaining a mentally 

energized, thriving workforce. This scientifically engineered course can help 

your employees and team become mentally stronger, sharper, faster— and 

more productive by enhancing their brains and your organization. 

 

Goals 

Improve individual and team performance by creating a  

brain-healthy environment where everyone can succeed. 

“On behalf of the entire management team, thank you for providing us with 

an informative but fun day.”   ~ PPG Industries 

BRAIN FIT FOR WORK & LIFE 

Details 
Length 

3-4 hours 

 

Venue 

Indoors or virtual 

 

Group size 

5-500 people 

 

Includes 

✓ Professional facilitation. 

✓ Impactful discussions. 

✓ Application exercises. 

✓ Research based materials. 

✓ Digital review materials. 

✓ Pre and post strategy  
sessions with leader. 

✓ 30-Day follow up with group. 

 

Rates 

 

■ Reduce employee turnover and boost team cohesion. 

■ Strengthen team creativity and problem solving. 

■ Build a roadmap to support your team’s mental health. 

■ Reduce absenteeism, increase productivity, teamwork and morale. 

Venue Base 11-200 200+ 

In-person $2,950 $35 call 

Virtual $2,450 $15 call 

First 10 people included in base rate. 
Add 3-month mastermind: $2,325 
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Brain Fit Assessment (10 minutes) Participants take a short 

assessment that identifies their unique brain type, given them 

deeper insights into the best way to support their brain health 

for a lifetime.  

Pre-event Consult (30 minutes) The team leader and the facili-

tator will review the group information, align on outcomes for 

the event, and review details to ensure a successful program. 

Welcome & Warm-Ups (5-10 minutes) Our licensed brain 

health coach will welcome the group and set expectations for 

the event. We then lead some fun warm-up activities that get 

the group moving and ready to learn. 

Brain Systems (30-45 minutes) In this section, we will share 

four important brain systems, what they do, what happens 

when things go wrong, and some suggestions for helping each 

system. Knowing this information can boost your success. 

Brain Fit Essentials (2 hours) Through a series of 4 modules, 

slides, discussion, and workbook exercises, the group explores 

the essentials of brain health, improved thinking, and the pre-

vention of age-related degeneration. 

1: Biological Your brain is the most expensive real estate in 

your body. This section covers the essential guidelines for 

brain-healthy living. We review the core essentials of brain-

healthy nutrition, exercise, relaxation, and well-being. This 

helps to decrease the risk of Alzheimer’s disease and other 

age-related illnesses. 

2: Psychological One of the most important traits of a 

healthy brain is honest, rational thinking. Thoughts lie, they 

lie a lot, and it is often our uninvestigated negative thoughts 

that steal our happiness. Automatic Negative Thoughts 

(ANTs) invade your mind like ants at a picnic. In this section, 

the group will learn effective tools for retraining their brain 

to be more positive. 

3: Social Long-term studies have shown that the quantity 

and quality of our relationships significantly affect our health 

and longevity. This section explores ways to build and main-

tain brain-healthy connections and create a plan for improv-

ing core relationships. 

4: Aspirational To consistently make the right decisions for 

your brain, you need to know why you care about it. In this 

section, participants identify their own reasons for getting 

healthy. Also, research clearly shows that people who have a 

stronger why in life are happier and healthier. 

Healthy Habits at Work and Life (30-45 minutes) In small 

groups, participants present their action plans. Their peers 

provide feedback and offer suggestions for improving their 

strategy. These insights are extremely valuable and establish 

accountability to ensure follow-through. 

Closing Debrief & Wrap-up Activity (10-15 minutes) The group 

acknowledges the day's accomplishments and discusses how 

to incorporate the lessons into their work and life.  

Post-event Leader Consult (20-30 minutes) The program facili-

tator will talk with the team leader to share insights and sug-

gestions for maintaining momentum afterward. 

Virtual Group Follow-up (45-60 minutes) Approximately one 

month after the event, your facilitator will host a virtual follow

-up session to review key concepts, answer questions, discuss 

best practices, and assist with creating action plans. 

 

BRAIN FIT FOR WORK & LIFE 
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Overview 

This follow-up process is for teams who have attended a workshop and want to 

continue to develop their skills. Too often, a workshop is forgotten over time, 

especially when it is perceived as a “flavor of the month.” But groups can main-

tain momentum by regularly checking in with their teammates in a session facili-

tated by an expert coach. This consistency gives them additional insights and 

inspiration to keep moving forward. And after a few months, they see great re-

sults and want to keep growing. 

 

Goals 

A monthly support system for groups that are ready to  

level up their careers, their performance, and their team. 

Details 

Length: 

Monthly 45 minute sessions 

 

Venue 

Virtual 

 

Group size 

5-20 people 

 

Includes 

✓ Professional facilitation. 

✓ Custom Handouts. 

✓ Permanent access to the session 
recording. 

✓ Continual, intentional follow up 
and accountability. 

 

Pre-requisite 

Workshop or retreat. 

 

Rates 

 

Team Mastermind 

“Shawn's coaching is excellent! Just when I think I've obtained enough infor-
mation to help me become more successful, I have another breakthrough 
session.” - CDC  

■ Continually identify areas for improvement and measure progress. 

■ Think out of the box and look at the big picture and identify important trends. 

■ Provide accountability. 

■ Expand levels of trust and communication and provide on going support. 

Program 4 mths 8 mths 12 mths 

Virtual $3,800 $6,800 $9,000 
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Improvement with no follow up (low, even backsliding) Improvement with does a little follow up (minor change)  

Improvement with occasional follow up (real progress) Improvement with consistent follow up (fantastic results!) 

The Importance of Feedback: Consistency is key! 

The charts below show the profound improvement we can accomplish when we consistently check in 

with our stakeholders. Based on over 11,000 coaching engagement surveys, it clearly shows that the 

more frequently a leader (or anyone) checks in with the people they interact with the most, the bet-

ter they get at what they do, and the more they get recognized for it. 

Two important things to ask… 
 

 What would happen if everyone on your team measurably improved their individual performance? 
 

 What would be the impact if your team measurably improved their group performance? 

Results based on frequency of follow up: 

Full article available on request. 

Team Mastermind 



33 ©2001-2023 ATLANTA CHALLENGE, LLC • WWW.ATLANTACHALLENGE.COM • 404-848-1001 

Overview 

A successful team retreat should be fun and functional; supplying the team with 

both an opportunity to dig into important issues without distraction, and space 

to recharge and reconnect. Our fully facilitated retreats provide a powerful 

framework for team growth, but are flexible enough to incorporate your con-

tent and objectives. The longer the retreat, the deeper we can go with the team. 

 

Goals 

The design of a team retreat is as unique as your team is. While planning the 

retreat, we will work with you to outline goals, plans, and strategies that you 

really want to focus on for your team.  Some possible topics may include com-

munication, trust, accountability, collaboration, morale, or focus, but our end 

goal is to equip your team with the exact skills they need to succeed in the short 

and long term. No two retreats will look the same, just as no two teams look the 

same.  

A customized in-depth process for taking your team to a new 

level by strengthening bonds, communication, and vision. 

“Our team has been talking nonstop about your session… we think it was the 

highlight of the summit and I have to agree!”   LexisNexis 

TEAM RETREAT 

Details 

Length: 

½ Day to Two-day 

 

Venue 

Indoors or virtual 

 

Group size 

5-15 people 

 

Includes 

✓ Professional facilitation. 

✓ Custom handouts. 

✓ Research driven material. 

✓ Pre and post event strategy ses-
sions. 

 

Rates 

See next page for options 
■ Identify areas for improvement and measure progress. 

■ Look at the big picture and identify important trends. 

■ Provide accountability. 

■ Expand levels of trust and communication and provide on going support. 
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Options 

Team Retreat Content 

Every retreat is unique. Your coach-facilitator will work with you to create an agenda that supports your goals and ensures a suc-

cessful retreat. In addition to supporting your content, we can deliver modules on: 

▪ Vision, Mission, and Purpose  ▪ Goals and Milestones 

▪ Accountability and Roles   ▪ Standards 

▪ Culture     ▪ Trust 

▪ Conflict    ▪ Communication 

▪ Innovation    ▪ And many more 

 

Scheduling Options 

2-Day      1-Day 

In-person: $15,200 for approx. 12 people.  In-person: $8,400 for approx. 12 people. 

Virtual: $9,200 for approx. 12 people.  Virtual: $5,100 for approx. 12 people. 

 

1/2-Day 

In-person: $5,800 for approx. 12 people. 

Virtual: $3,700 for approx. 12 people. 

 

Includes pre-retreat consultation with team leader, and post-event review with team leader. 

Add personal profiles for $145 per person. 

 

Post-Retreat Masterminds 

Retreats are a great way to reset the team. The challenge is keeping the momentum after the program. The demands of meetings, 

phones calls, emails, etc. make it hard for teams to  fully integrate the new decisions they have made. The Masterminds were cre-

ated to help teams keep moving forward on new ideas, accountabilities, and decisions made during the retreat. Each month, your 

facilitator/coach will meet virtually with the team for approximately 45 minutes to review decisions, renew commitments, and 

share additional tools. 

1 month  $850 

3 months $2,325 ($775 per month) 

6 months $4,350 ($725 per month) 

TEAM RETREAT 
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Improve team performance and reduce turnover by  

creating a culture of ownership and accountability. 

Overview 

A great workshop is typically effective for about 24 hours after it is finished. The trick is 

this: changing people’s behavior is hard. Getting people to change their behavior long-

term is even harder. For teams to do better consistently over time, they need to oper-

ate differently. The good news is that all they need are a few core concepts to focus on, 

not 101 rules that will be overwhelming and soon forgotten. 

After years of searching and trying out various approaches, we have found an effective 

method of team coaching that is simple, time-efficient, cost-effective, and delivers 

MEASURABLE results on a long-term basis. The team coaching environment allows 

team members to support, encourage and mentor each other, as well as hold each 

other accountable. Teams appreciate the simplicity of the system and the impact it has 

on their day-to-day lives and long term job satisfaction. 

 

Goals 

 

“Shawn’s guidance is why we continue to grow through challenging 

times and changing conditions.” ~ Cox Media 

TEAM COACHING 

Details 

Length: 

6-12 months 

 

Activity: 

Light 

 

Location: 

Virtual 

 

Group size: 

2-25 people 

 

Rates: 

Rates are determined by size  
of group and length of engage-
ment. Call for a quote. 

404-848-1001 

■ Continually identify areas for improvement and measure progress. 

■ Think out of the box and look at the big picture and identify important trends. 

■ Provide accountability. 

■ Expand levels of trust and communication and provide on going support. 
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How Teams Make Measurable Improvement 

Everyone Knows Their Strengths 
We all do better when we play to our strengths. When each member of the team knows their strong suit, and appreci-
ates everyone else’s, they see each other’s strength as resources, not as quirks to tolerate. 
 
Everyone Uncovers Their Blind Spots 
We all have rough edges. When each person identifies that “one thing” they do that is frustrating to the team - or the 
important thing they are NOT doing - life gets a lot easier, and the team gets dramatically more effective. 
 
They Build A Strong Foundation 
The secret to a great team is more than just working harder (although that helps). A great team has four basic needs 
which must be developed and consistently maintained. Without balance among these core principals, they go in circles. 
 
They Hold Each Other Accountable 
To be a truly amazing team you need to create a culture where people are inspired to do their best work consistently. 
Teams don’t happen by accident; they are developed and elevated over time. 
 
They Give and Get Consistent Feedback 
Learning new ideas is fine, but it usually leads to overwhelm and a return to the status quo. But with a consistent sys-
tem of feedback and accountability real change can happen. 

TEAM COACHING 

Schedule A Conversation Download Team Guide 

New teams that need 
to launch well. 

Two teams that need to  

merge successfully. 

Teams that need to  

align with changes. 

Teams that need to  

improve morale & performance. 

• Establish roles & accountability 

• Set goals & expectations 

• Foster trust and culture 

• Create a vision & strategy 

• Get to know each other 

• Build trust across lines 

• Negotiate responsibilities 

• Establish group norms 

• Process ambivalence 

• Align with new reality 

• Find opportunity in change 

• Take ownership of change 

• Raise the bar 

• Expand vision 

• Build new beliefs 

• Upgrade systems 

When Coaching Is Most Helpful 

https://calendly.com/atlcoaching/strategycall
http://www.atlantachallenge.com/teamwork-guide
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A collaborative teamwork activity that helps groups  

break down silos and stop internal competition. 

Overview 

In this fun, hands-on teamwork activity, teams design and build a vehicle from 

an assortment of materials. They must meet certain design parameters while 

staying within their budget. Then their vehicle will compete against other teams 

to try and outperform them and earn the biggest bonus. But the client has some 

needs that will not be met if teams stay in their organizational silos. Team take-

aways focus on how to solve problems in a group, think out of the box, and 

work collaboratively. 

 

Goals 

“Thanks for the great team development activity. You did an excellent 

job and the team had very positive feedback”.  ~ Coca-Cola 

Details 

Length: 

2 hours +/-  

 

Venue 

Indoors  

 

Group size 

10-200 people 

 

Includes 

✓ Professional facilitation 

✓ Project supplies 

✓ Event photos 

✓ Impactful discussion 

 

Rates 

 
Group Base 26-75 75+ 

In-Person $1,750 $45 call 

First 25 people included in base rate. 
Over 75 call for quote. 

■ Recognize existing silos that inhibit organizational and individual goals. 

■ Break siloed thinking habits and focus on the big picture. 

■ Increase communication between teams and individuals. 

■ Have fun together, build morale and camaraderie. 
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Welcome & Warm-Ups (5-10 minutes) Atlanta Challenge staff 

welcome the group and set expectations for the teamwork ac-

tivities. We then lead some fun icebreakers that get the group 

moving and ready to fully participate.  

Intro Teamwork Challenge (10-20 minutes) We jump right into 

the program with a thought provoking team activity that re-

quires ideas and input from the entire group to solve. This gets 

the group engaged and thinking about what they want to get 

out of the program, and gets them talking about their individu-

al strengths and how to combine them. 

Construction Challenge (40 minutes) Teams are given the sce-

nario of meeting a tall order by an important client. Using the 

materials provided to them, teams design and build a solution 

to the customer’s needs, aiming for the maximum distance 

travelled. They also have tight performance measures to meet 

and a strict budget to operate within. Attention to detail, strat-

egy and brainstorming are the keys to team success.  

Testing Grounds (10 minutes) Teams line up, present their cre-

ations, and then demonstrate their performance for all to see. 

Teams earn points based on how well their team’s project 

does, provided it meets all of the customer demands, but many 

teams will miss the part that says ALL the teams must meet the 

minimum requirements or no one wins. This leads to an eye-

opening conversation about how internal dynamics can cause 

loss of business and the need for breaking down silos. 

Final Teamwork Challenge (10-20 minutes) This challenge con-

tinues to draw upon the team’s ability to bring together each 

person’s perspectives and combine them to create a successful 

outcome. The specific activity selection is based on group size, 

time available, room layout, and the goals of the program. 

Team Review & Wrap-up (5 minutes) Teams share their obser-

vations about how they performed during the teamwork activi-

ties, and how to apply those lessons to specific situations faced 

on the job.  
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Develop innovation, collaboration, and group dynamics  

in this fun app-driven aerodynamics challenge. 

Overview 

Being a leader makes making tough decisions and implementing quickly. In this 

tech-based challenge, groups of leaders will receive an important RFP and must 

decide how to maximize profit while pursuing the best course of action, staying 

under budget, rallying their team, and beating the competition. But who is the 

real competition? Valuable lessons and conversations around collaboration, goal

-setting, and focusing on the customer. 

 

Goals 

“Our team is raving about the activity you all did for us! Thank you again 

 for your partnership- you were a hit with the group!”  -  RUSI 

Details 
Length 

2 hours +/- 

 

Venue 

Indoors or virtual 

 

Group size 

5-75 people 

 

Includes 

✓ Professional facilitation. 

✓ Impactful discussions. 

✓ All materials and set up. 

✓ Application exercises. 

 

Rates 

 
Group Base 26-75 75+ 

In-Person $1,750 $45 call 

First 25 people included in base rate. 
Over 75 call for quote. 

■ Gain clarity on how decisions are being made and their consequences. 

■ Develop a wider perspective for creating effective strategies. 

■ Increase communication between teams and individuals. 

■ Have fun together, build morale and camaraderie. 

TA K I N G   F L I G H T  I  
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Welcome & Warm-Ups (5-10 minutes) Atlanta Challenge 

staff welcome the group and set expectations for the 

teamwork activities. We then lead some fun icebreakers 

that get the group moving and ready to participate fully.  

Intro Teamwork Challenge (10-20 minutes) We jump 

right into the program with a thought-provoking team 

activity that requires ideas and input from the entire 

group to solve. This gets the group engaged and thinking 

about what they want to get out of the program and gets 

them talking about their individual strengths and how to 

combine them. 

Construction Challenge (45 minutes) Teams are given the 

scenario of meeting a tall order by an important client. 

Using the materials provided to them, plus app-driven 

flying components, teams design and build a solution to 

the customer’s needs, aiming for the maximum distance, 

hang-time, and accuracy. They also have tight perfor-

mance measures to meet and a strict budget to operate 

within. Attention to detail, strategy, and brainstorming 

are the keys to team success.  

Testing Grounds (20-30 minutes) Teams line up, present 

their creations, and then demonstrate their performance 

for all to see. Teams earn points based on how well their 

team’s project does, provided it meets all of the customer 

demands. This leads to interesting conversations around 

goal setting, performance, and decision making. 

Final Teamwork Challenge (10-20 minutes) This challenge 

continues to draw upon the team’s ability to bring to-

gether each person’s perspectives and combine them to 

create a successful outcome. The specific activity selec-

tion is based on group size, time available, room layout, 

and the goals of the program. 

Team Review & Wrap-up (5 minutes) Teams share their 

observations about how they performed during the team-

work activities and how to apply those lessons to specific 

situations faced on the job. We end with final thoughts 

from the team leader. 

  

 

TA K I N G   F L I G H T  I  
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Overview 

This is the perfect program for groups that want to fine-tune their teamwork 

skills and help the group bond as a team. We begin with the Teamwork Com-

pass®, a powerful tool that helps participants understand the four foundational 

elements of a successful team. Participants then work through a series of hands-

on teamwork activities that help them see how much more effectively a team 

can operate when using these key attributes. The group discusses how these 

ideas can be applied to real-world situations the team is facing.  

 

Goals 

A series of mentally challenging, hands-on teamwork 

activities to test and build your team’s character. 

“The participants were very engaged and satisfied with the session. It was a 

delight for me to experience a master trainer and effective techniques.” 

~ Chattahoochee Tech HR 

Details 

Length: 

90 minutes or 3 hours 

 

Venue 

Indoors or outdoors  

 

Group size 

5-25 people 

 

Includes 

✓ Professional facilitation. 

✓ Activity supplies. 

✓ Event photos. 

✓ Impactful discussion. 

 

Rates 

 
Group Base 26+ 

3 Hour $2,500 call 

90 Minute $1,950 call 

First 25 people included in base rate. 
Over 26 call for quote. 

■ Identify and enhance individual skills. 

■ Understand the fundamental qualities a team needs. 

■ Become familiar with a straightforward framework for succeeding as a team. 

■ Increase communication and support between team members. 
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Welcome & Warm-Ups (10-15 minutes) Atlanta Challenge 

staff welcome participants and set expectations and 

ground rules for the day's events. We then lead some fun 

warm-up activities that break the ice and get the group 

physically and emotionally involved, as well as split them 

into smaller teams for the event if needed.  

The Teamwork Compass® (15-20 minutes) We lead a 

short interactive conversation about the key ingredients 

of teamwork, how different team members have a 

stronger affinity for some of those ingredients, and how 

to bring them all together to be an unstoppable team. We 

then use this metaphor throughout the program to help 

the team become familiar with this powerful tool and 

create a culture of success. 

The Quest (60-120 minutes) Groups tackle a series of 

hands-on teamwork activities which require brainstorm-

ing, collaboration, planning, and creative problem-

solving. Here are some examples of the dozens that we 

have available. Activities done by each group are selected 

by our expert facilitators to fit your group. 

Closing Debrief & Wrap-up Activity (5-15 minutes) The 

group comes together to acknowledge accomplishments 

of the day and incorporate their enhanced teamwork 

skills into real life. We wrap up with a meaningful closing 

activity and team picture. 

Virtual Version Available! 



43 ©2001-2023 ATLANTA CHALLENGE, LLC • WWW.ATLANTACHALLENGE.COM • 404-848-1001 

Overview 

Getting outdoors with the team is a great way to get out of the normal routine 

and see things from a new perspective. Teamwork Trek takes your group on an 

insightful and interactive hike with thoughtful team challenges and conversa-

tions along the way. We begin with the Teamwork Compass® - a powerful tool 

that helps participants understand the four foundational elements of a success-

ful team. The team reflects back on this model as they discuss with a teammate 

their observations as they make their way to the next challenge. The destination 

is a more cohesive team with a stronger bond and clearer path. 

 

Goals 

 

A unique way to experience the outdoors,  

while tackling team challenges and discussions.  

“We loved our event! We gained so much and everyone is so 

excited to put what we've learned into practice.”  ~ Porex 

Details 

Length: 

3 hours +/-  

 

Venue 

Atlanta area park 

 

Group size 

5-25 people 

 

Includes 

✓ Professional facilitation 

✓ Activity supplies 

✓ Event photos 

✓ Impactful discussion 

 

Rates 

 
Group Base 26+ 

3 Hour $2,500 call 

90 Minute $1,950 call 

First 25 people included in base rate. 
Over 26 call for quote. 

■ Identify areas for each leader to develop as they move forward on their path. 

■ Understand the leader’s role in the core foundations of successful teams. 

■ Learn from a series of challenges and conversations that give valuable insights. 

■ Give and get feedback from peers on how to level-up as leader. 
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Welcome & Warm-Ups (10-15 minutes) Atlanta Challenge staff 

welcome participants and set expectations and ground rules for 

the day's events. We then lead some fun warm-up activities 

that break the ice and get the group physically and emotionally 

involved, as well as split them into smaller teams for the event 

if needed.  

The Teamwork Compass® (15-20 minutes) We lead a short in-

teractive conversation about the key ingredients of teamwork, 

how different team members have a stronger affinity for some 

of those ingredients, and how to bring them all together to be 

an unstoppable team. We then use this metaphor throughout 

the program to help the team become familiar with this power-

ful tool and create a culture of success. 

The Trek (60-120 minutes) Groups tackle a series of hands-on 

teamwork activities which require brainstorming, collaboration, 

planning, and creative problem-solving. Here are some exam-

ples of the dozens that we have available. After each challenge, 

participants reflect on the activity in pairs as the group walks to 

the next location.  Activities done by each group are selected by 

our expert facilitators to fit your group. 

Warp Speed In this activity, participants must transport a series 

a of objects around the group, but in a certain order, with no 

mistakes, while being timed. Then they will reduce their time  

in each round. This brings to light the changes in thinking need-

ed to improve efficiency. The team discusses, brainstorming, 

collaboration, process improvement, and goals., as well as how 

to apply these lesson on the team. 

Zoom In this challenge, every person on your team is given an 

image from a sequence. Without showing their image to any-

one else, the team must discuss the various pieces of infor-

mation they have, gain clarity on what the big picture is, and 

then align themselves in such a way that the final product is 

consistent. A fantastic conversation game about communica-

tion and clarity. 

The Maze using only their wits, their memories, and the sup-

port of their team, the team must find their way through an 

unmarked maze. But the challenge is not what they think it is, 

and the eye-opening lessons are often very powerful. 

Sherpa Walk This trust-building activity (with NO blindfolds) 

has the team take responsibility for each other in a new way, 

and discover what it takes to earn and to give trust. The team’s 

current level of trust is brought to light and improved. 

Closing Debrief & Wrap-up Activity (5-15 minutes) The group 

comes together to acknowledge accomplishments of the day 

and incorporate lessons into real life. We wrap up with a mean-

ingful closing activity and team picture. 
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MORALE BUILDING & FUN 

Escape Room 
A great way to have an escape room 
experience where everyone plays at 
once, no matter what size group you have. Teams 
will solve riddles, unravel cryptic messages, com-
plete collaborative tasks, and try to solve the es-
cape before time runs out. Additional on-line ma-
terials and app-assisted game play make this a 
comprehensive escape room event. Does your 
team have what it takes?  

 

2 Hours 

In-person: $2,100 plus $40 per person over 30 people. 

Virtual: $980 plus $20 per person over 30 people. 

Game Show 
This lively team building game show com-
petition gets groups thinking and laugh-
ing together. Teams try to earn the highest score 
by correctly answering a wide range of trivia 
questions, competing in special challenges, and 
solving brainteasers. We make the program chal-
lenging, but keep it light enough that everyone 
can relax, stay involved, and have a good time. 

 

2 Hours 

In-person: $1,500 plus $30 per person over 30 people. 

Virtual: $980 plus $20 per person over 30 people. 

Murder Mystery 

In this interactive team building activity, 
teams work to solve clues and complete 
bonus challenges. In order to win, a team will 
need to solve the murder mystery AND earn as 
many bonus points as they can. But each team 
has different clues and information, so they will 
need to work with other teams to successfully 
solve the mystery. 

 

2 Hours 

In-person: $1,400 plus $30 per person over 30 people. 

Virtual: $980 plus $20 per person over 30 people. 

Team Networking 
This interactive team building activity 
gets attendees interacting with as many people 
as possible. They will meet people as they tackle 
fun challenges, take photos with other attendees, 
and other fun projects. To ensure maximum in-
teraction, the teams will be shuffled several 
times during the event (like speed dating for 
teams) to allow people to interact with as many 
other individuals as possible. 

 

2 Hours 

In-person: $2,100 plus $40 per person over 30 people. 

Virtual: $1,200 plus $25 per person over 30 people. 
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CHARITY EVENTS 

Charity Networking 

In this networking activity, your group 
will work through a series of challenges in order 
to support an important charity. Each team 
works to support people going through a tough 
transition, whether that is a woman escaping a 
violent home, a family that’s lost everything, or a 
veteran returning home. Between each chal-
lenge, the group is completely re-formed into 
new teams, giving participants a chance to work 
with a wide variety of people, and reinforcing the 
teamwork and soft skills needed to hit the 
ground running with a new work group. 

In-person: $2,800 plus $60 per person over 30 people. 

Some Assembly Required 

Participate in a corporate charity event 
that helps local children in need while also im-
proving teamwork skills. Teams of 5-11 people 
construct a project that will be donated to a local 
children’s charity. Teams must organize the 
different functions of engineering, inventory, and 
assembly, while dealing with different re-
strictions on their communication and depart-
mental movements.  This program effectively 
merges teamwork skills and breaking down silos 
in the workplace with a meaningful charity team 
building event. 

In-person: $2,800 plus $60 per person over 30 people. 

Toy Raiders 

This intriguing corporate social responsi-
bility activity is set in Egypt, as teams of 8-10 par-
ticipants work their way through the archeologi-
cal site of an ancient temple to obtain the parts 
for a child’s toy. The challenges are a combina-
tion of proven tabletop problem-solving initia-
tives and mental challenges that will help your 
team identify optimum teamwork skills. At the 
end of the charity team building, each team will 
assemble their toy and get it ready to donate. 
The goal of donating a completed toy to charity is 
a great metaphor for staying focused on the big 
picture. 

In-person: $2,800 plus $70 per person over 30 people. 

Our Charities 

We have relationships with a few core charities, 

but you are welcome to work with any charity 

you have a relationship with. 

 

• Georgia National Guard Family Services 

• Children’s Healthcare of Atlanta 

• Boys & Girls Club of America 

• B1G1 (International Charities) 



“The most important key to achieving great success  

is to decide upon your goal and launch, get started, 

take action, move.”  -  Coach John Wooden 
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