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Overview 

This program gives new or experienced leaders an opportunity to en-

hance their leadership skills. Participants experience the Teamwork Com-

pass®, a powerful tool that helps leaders understand the four foundational 

elements of a successful team. They then work through a series of hands

-on leadership activities that help them see how much more effectively a 

team can operate when using these key attributes. With the guidance of 

our expert facilitators, participants then discuss how this impacts their 

own leadership style and approach.  

 

Goals 

✓  Understand the fundamental qualities of a team. 

✓  Enhance leadership skills. 

✓  Practice communicating ideas and solutions. 

 

Rates 

A series of mentally challenging, hands-on leadership 

activities to test and build leadership skills. 

“We had a really good time and accomplished a lot. I suspect we will work 

with you guys again in the future.”  ~ Southern Company 

TEAM WORK 

 

Details 

 

Length: 

90 min - 3 hours 

 

Activity: 

Light 

 

Location: 

Indoors or outdoors in 

a large open space. 

 

Group size:  

5-75 people 

 

Includes: 

Complete facilitation, 

participant handouts,  

project supplies and  

event photos. 

Program content: 

SKILLS 
    

FUN 
    

PRACTICE 
    

CONNECT 
    

http://www.atlantachallenge.com/downloads


Agenda & Activities 
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Welcome & Warm-Ups (10-15 minutes) Atlanta Chal-

lenge staff welcome participants and set expectations and 

ground rules for the leadership activities. We then lead 

some fun warm-up challenges that break the ice and get 

the group physically and emotionally involved, as well as 

split them into smaller groups for the event if needed.  

The Teamwork Compass
®
 (15-20 minutes) We lead a 

short interactive conversation about the key ingredients of 

teamwork, how different team members have a stronger 

affinity for some of those ingredients, and how a leader 

can bring them all together to be an unstoppable team. 

We then use this metaphor throughout the program to 

help the group become familiar with this powerful tool for 

successful leadership. 

The Quest (60-120 minutes) Participants tackle a series 

of hands-on leadership activities which require brainstorm-

ing, collaboration, planning, and creative problem-solving. 

Here are some examples of the dozens that we have 

available. The activities are selected by your facilitator to 

fit your group. 

Bull Ring In this activity, participants must transport a 

ball from the top of a stake to another stake which is 

about 30 feet away. Half the group are “managers” 

and half the group are “workers”. The managers have 

a limited amount of time to coach the workers to ac-

complish this task. This initiative focuses on quality 

control, communication, and effective problem solving.  

Corporate Connection In this challenge, every per-

son in the group must be directed by the leaders 

through a maze within the designated time. All partici-

pants must find the path to the other side through trial 

and error. The leader’s job is to ensure that the team 

learns from their mistakes, and “fails forward.” 

Raising the Bar The group will attempt to collabora-

tively lower a pole to the ground, without blaming each 

other for the odd behavior of the pole. A great lesson 

in team focus, and group dynamics. 

Closing Debrief & Wrap-up Activity (5-15 minutes) The 

group comes together to acknowledge accomplishments 

and incorporate refined leadership skills into real life. We 

wrap up with a meaningful closing activity and team photo. 

 


