
ATLANTA CHALLENGE 
Developing Purposeful Leaders and Thriving Teams 

"Leadership is not about being in charge.  

It’s about taking care of those in your charge."  

– Simon Sinek  

Purpose-Driven Leadership: A Practical 

Guide to Inspiring Impactful Teamwork  
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YOUR MISSION  

IS OUR MISSION 
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Navigating Your Leadership Journey 

This guide provides a practical roadmap for developing the five key areas that will 

advance your leadership and career. It’s designed to help you identify which are-

as to focus on immediately, offering simple, actionable steps to initiate the next 

phase of your journey. 

Leaders Like You Make Waves 

As a leader committed to making an impact, you understand that progress often 

requires innovative approaches. Embracing change and challenging the status 

quo are essential for creating lasting results. This guide supports you in stepping 

outside your comfort zone to elevate your leadership. 

Facing Leadership Challenges 

Your energy, creativity, and vision for change are powerful assets—but they can 

also present challenges. Setting high standards and moving quickly may leave 

your team feeling overwhelmed, resulting in miscommunication, frustration, or 

disengagement. You might even notice silos, conflict, or high turnover within 

your team. 

Performance may be solid, yet you could feel the strain of constantly pushing to 

maintain it. The pressure can be exhausting, and it may seem like there’s never 

time to celebrate achievements. 

Where You Want to Be 

Effective leaders are focused, organized, and proactive. They tackle the most im-

portant tasks, connect meaningfully with stakeholders, and achieve high-quality 

results without succumbing to perfectionism. Their teams work together with 

purpose, accomplishing critical goals and uplifting one another along the way. 

These leaders enjoy the journey, consistently reach new heights, and create a 

positive ripple effect. 

Let’s embark on your journey to becoming that kind of leader! 

Shawn Clark 
President, Atlanta Challenge, LLC 

Certified Leadership Coach 

Certified Teamwork Coach 
Certified Executive Coach 
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In today’s rapidly evolving work environment — particularly in health and wellness sectors — 

purpose-driven leadership has become increasingly essential. The COVID-19 pandemic has 

transformed workplace dynamics, highlighting the need for leaders who can effectively inspire 

and engage their teams effectively. As organizations embrace hybrid work models, leaders 

must adapt their strategies to meet the challenges of a workforce that seeks flexibility, pur-

pose, and well-being. This guide will help you to define, design, and implement a leadership 

approach that brings out the best in your team and boost your career. 

PURPOSE-DRIVEN  

LEADERSHIP 
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WHY WE NEED MORE 

PURPOSEFUL LEADERS 

Attrition Due to Lack of Purpose:  

70% of employees would consider leaving their 

job for one that aligns more closely with their 

values and purpose. Leaders who emphasize 

meaningful work are critical in maintaining 

high levels of motivation and satisfaction. 

 

 

Impact of Leadership on Retention:   

Poor leadership significantly affects retention, 

with nearly 75% of employees reporting their 

direct manager is the most stressful part of 

their job. Effective leadership can greatly re-

duce turnover and improve team morale. 

 

 

Rise in Burnout Rates:   

Employee burnout has been steadily climbing, 

with a recent survey revealing that 76% of 

workers experience burnout at least some-

times, if not always. Leadership that prioritizes 

work-life balance helps reverse this trend. 

Desire for Development and Recognition:  

Over 58% of employees say their organizations 

don’t provide enough recognition. Leaders 

who invest in personal recognition and career 

development support retain talent longer and 

cultivate more dedicated teams 

 

 

Workplace Trust Levels:  

About 55% of employees say trust between 

employees and management is low. Trust is 

essential to employee engagement. Leaders 

who prioritize transparency and authenticity 

foster a trusted, purpose-driven culture. 

 

 

Quiet Quitting:  

Disengagement is a growing issue, with 67% of 

U.S. employees feeling disengaged. Quiet 

quitting, the act of doing only the minimum 

required, highlights the need for leaders who 

can cultivate a sense of purpose. 

Leadership makes the difference between a struggling and a thriving team. 

Leadership makes the difference between a struggling team and a thriving one. Purposeful leaders are essen-
tial for cultivating an environment where employees feel valued, motivated, and aligned with their organiza-
tion's mission. As the modern workforce increasingly prioritizes meaning and fulfillment in their roles, the im-
pact of leadership on employee engagement, retention, and overall well-being has never been more critical. 
The statistics below underscore the urgent need for leaders who can inspire purpose, foster a positive culture, 
and drive sustainable success within their teams.  
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THE 5 COMPASSES OF 

PURPOSEFUL LEADERSHIP 

There are countless things leaders can work on, and that’s the problem.  

No one has time to do all of it, so we must be very strategic about where we put our time and energy. Leaders 

who want to have an outstanding career AND make a meaningful impact concentrate on these five areas. 
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Leaders Compass: Increase Personal Effectiveness 

• Establish compelling goals and a powerful vision for making a difference. 

• Develop strategies for leveraging your strengths and addressing your challenges. 

• Master the art of effective time management and priority setting. 

  

 

Teamwork Compass: Structure Your Team For Success 

• Establish foundational elements for focused teamwork.  

• Define the mission, goals, standards, and code of conduct for your team.  

• Ensure clarity to empower team members.  

  

 

Culture Compass: Foster A Thriving Team Environment 

• Create a culture that drives better performance. 

• Balance trust and accountability to maintain a positive atmosphere. 

• Discover the spark in each team member to help them flourish.  

  

 

Performance Compass: Direct Team Productivity 

• Address conflicts and problems in a productive manner. 

• Keep the team focused and on task. 

• Facilitate quality communication that lifts people up. 

  

Growth Compass: Ensure Continuous Development 

 
• Relentlessly pursue personal and professional growth. 

• Continuously invest in building the capabilities of team members.  

• Gain insights from peers, colleagues, mentors, coaches, and key stakeholders. 

1 

2 

3 

4 

5 



EVALUATE WHERE 

YOU ARE NOW 

Your first step is to honestly assess your current readiness.  

Complete the quiz below to identify the areas where you need to focus. 

1 = not at all,    3 = moderately,    5 = always 

 Never 
1 

Rarely 
2 

Somewhat 
3 

Often 
4 

Always 
5 

1: Leadership Ability & Personal Effectiveness       

I lead meaningful, lasting change on my team and in my organization.      

I stay resilient under pressure, setting an example for my team.      

I manage my time well, enhancing productivity for myself and my team.      

I build strong networks that support my goals and initiatives.      

2: Team Structured For Success       

I have clear team goals and structures that align with our mission.      

Each team member’s role is well-defined and aligned with team objectives.      

I adapt my leadership style as my team’s needs and goals evolve.      

I use strategies to keep my team motivated and mission-focused.      

3: Team Environment Where Everyone Thrives       

We have a shared commitment to our mission and core team values.      

My team has the tools and support needed to meet challenges confidently.      

I ensure a work culture that values well-being and work-life balance.      

We nurture strong team connections with stakeholders and the community.      

4: Directing Team Productivity       

Team members are held accountable for their contributions and progress.       

We have open, compassionate communication where all voices are heard.       

Teamwork and collaboration routinely support shared goals and success.       

We manage conflict constructively, fostering trust and security.      

5. Consistent Development       

I regularly develop my leadership skills and personal performance.       

I actively seek out feedback from peers, mentors, and a coach.      
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LEADERS COMPASS: 
INCREASE PERSONAL EFFECTIVENESS 

Lead Yourself Better To Lead Others 

Leadership starts with you. Focus on building your resilience, boosting productivity, and honing your natu-

ral leadership style so you can guide your team and organization to help people live better lives. Utilize as-

sessments and feedback from stakeholders to identify how you can optimize your strengths while develop-

ing a plan to address detrimental habits that hinder your leadership potential. Be sure to get regular sup-

port and feedback to keep you on track and working on the most essential areas. 

 

Steps you can take: 
 
1. Conduct a Comprehensive Self-Assessment: 

• Suggestion: Use established leadership assessments (like the Myers-Briggs Type Indicator or Emotion-
al Intelligence assessments) to gain insights into your strengths and areas for improvement. 

• Rationale: A structured assessment provides a benchmark for your leadership abilities, facilitating tar-
geted development. 

 

2. Solicit Candid Feedback from Stakeholders: 

• Suggestion: Create a feedback loop where team members can anonymously share their perceptions of 
your leadership style and effectiveness. 

• Rationale: Anonymous feedback can elicit more honest responses, helping you understand your im-
pact on others without bias. 

 

3. Dedicate Weekly Reflection Time: 

• Suggestion: Schedule a recurring appointment on your calendar dedicated to reflection and strategic 
planning based on your self-assessment and feedback. 

• Rationale: Consistency in reflection encourages continual growth and accountability. 

 

4. Set SMART Goals for Personal Development: 

• Suggestion: Define Specific, Measurable, Achievable, Relevant, 
and Time-bound (SMART) goals for both your personal and or-
ganizational growth. 

• Rationale: SMART goals provide a clear roadmap and increase 
the likelihood of achieving desired outcomes. 

 

OUTCOMES 

VISION 

PLAN 

NETWORK 
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Empowerment comes from a clear understanding of expectations. 

Your role is to direct your team’s journey without getting bogged down in details. Many teams struggle be-

cause they are not sure where the boundaries are. If team members consistently seek clarification or stall 

without specific instructions, foundational elements of the team may need to be addressed. The team’s 

mission, goals, KPIs, standards, code of conduct and other foundational elements must be laid out and 

communicated effectively and consistently. 

 

Steps you can take: 
 
1. Develop a Team Mission Statement: 

• Suggestion: Involve your team in co-creating a mission statement that aligns with organizational val-
ues and goals. 

• Rationale: Team involvement fosters ownership and ensures alignment with broader organizational 
objectives. 

 

2. Define Roles Using a RACI Matrix: 

• Suggestion: Use a RACI (Responsible, Accountable, Consulted, Informed) matrix to clarify roles and 
responsibilities for projects. 

• Rationale: A RACI matrix enhances accountability and communication while reducing ambiguity. 

 

3. Implement a Regular Feedback Mechanism: 

• Suggestion: Establish bi-weekly or monthly feedback sessions where team members can share con-
structive insights and suggestions. 

• Rationale: Regular feedback promotes continuous improvement and reinforces open communication. 

 

4. Adopt Situational Leadership: 

• Suggestion: Tailor your leadership approach to fit the develop-
mental level of your team members (e.g., directing, coaching, 
supporting, delegating). 

• Rationale: Adjusting your style based on team needs can en-
hance motivation and effectiveness. 

TEAMWORK COMPASS: 
STRUCTURE YOUR TEAM FOR SUCCESS 

GOALS 

MISSION 

STANDARDS 

CULTURE 
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The leader's job is to optimize and protect the team environment. 

Culture is the anchor that allows teams to thrive together. You must create a secure and dynamic environ-

ment where team members hold each other accountable, support one another, and celebrate successes. 

This esprit de corps is the key to a resilient and high-performing purpose-driven team. Start by assessing 

the current pulse of your team.  

 
 

Steps you can take: 
  
1. Create a Team Charter: 

• Suggestion: Develop a document outlining team values, expectations, and behavioral norms. 

• Rationale: A shared charter reinforces accountability and alignment among team members. 

 

2. Conduct Regular “Stay Interviews”: 

• Suggestion: Instead of exit interviews, implement stay interviews to proactively understand what 
keeps employees engaged and what improvements can be made. 

• Rationale: Stay interviews help identify areas for enhancement before employees consider leaving. 

 

3. Implement One-on-One Growth Check-Ins: 

• Suggestion: Schedule regular one-on-ones focused on both personal and professional development 
rather than just project updates. 

• Rationale: Fostering individual growth demonstrates investment in team members’ futures and 
strengthens relationships. 

 

4. Promote Active Listening Through Training: 

• Suggestion: Provide training on active listening to  
ensure team members feel heard and understood. 

• Rationale: Training enhances communication skills,  
fostering a supportive team culture. 

CULTURE COMPASS: 
FOSTER A THRIVING TEAM ENVIRONMENT 

CONFIDENCE 

COMMITMENT 

CARE-PLAN 

CONNECTION 
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Once the pieces are in place, “management” becomes much easier. 

Consider these questions: How well is your team accomplishing their goals, meeting standards and key per-

formance indicators, and what is the real level of their morale? From there, discern how you need to shift 

your leadership style to the current reality on your team. This helps you to focus your energy on what they 

need and what will work at this time. As they grow, you can shift your style accordingly. 

 

 

Steps you can take: 

 

1. Establish Clear KPIs: 

• Suggestion: Collaborate with your team to develop KPIs that are not only clear but also aligned with 
strategic objectives. 

• Rationale: Engaging the team in this process increases buy-in and commitment to achieving these 
metrics. 

 

2. Conduct Individual Strengths Assessments: 

• Suggestion: Use tools like Gallup’s StrengthsFinder to help each team member identify their unique 
strengths. 

• Rationale: Understanding individual strengths enhances team dynamics and allows for better role al-
location. 

 

3. Create a Peer Recognition Program: 

• Suggestion: Implement a program where team members can nominate peers for recognition based on 
specific contributions or behaviors. 

• Rationale: Recognition from peers is often more meaningful 
and fosters a supportive team culture. 

 

4. Celebrate Milestones: 

• Suggestion: Plan celebrations for both small wins and major 
achievements. 

• Rationale: Celebrating accomplishments boosts morale and re-
inforces a culture of appreciation. 

PERFORMANCE COMPASS: 
DIRECT TEAM PRODUCTIVTY 

CONCENTRATE 

CREATE 

COMPLETE 

COMMUNICATE 



Great leaders never get complacent; with themselves or their teams. 

In addition to standard training, it is essential that you get additional input on your strategy. Find a 

good, dedicated internal mentor that knows the ropes at your organization and can guide you 

through the wilderness. Also, an experienced executive coach that specializes in leadership and 

managing teams can help you accelerate your growth curve.  

 

Steps you can take: 

1. Define Your Leadership Development Path: 

• Suggestion: Create a detailed plan outlining the skills and experiences you want to gain over the next 
year. 

• Rationale: A clear development path provides direction and motivation. 

 

2. Network Intentionally: 

• Suggestion: Identify and reach out to key relationships within your organization and industry for regu-
lar interaction. 

• Rationale: Building a robust network enhances opportunities for mentorship and collaboration. 

 

3. Schedule Regular Reflection and Learning Time: 

• Suggestion: Block time each week for learning—whether through reading, online courses, or attend-
ing workshops. 

• Rationale: Continuous learning fosters adaptability and growth. 

 

4. Engage a Leadership Coach: 

• Suggestion: Research and retain a coach who specializes in your areas of growth and aligns with your 
leadership style. 

• Rationale: A coach provides personalized guidance and ac-
countability, accelerating your development. 
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GROWTH COMPASS: 
ENSURE CONTINUOUS DEVELOPMENT 

LEARN 

GROW 

BUILD 

DEVELOP 



ACTION STEPS 
NOW IS THE TIME TO START 

Quick Action Steps 
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Mapping Your Journey 

Now that you have some ideas, let’s put them into motion. Plan 2 or 3 action steps you can take now, some-

time soon, and others over time to ensure you make real progress. Review your results from the leadership 

assessment at the beginning of this guide and select action items from the top of the list, working your way 

down over time. 

 

What I can do right now. 

(make a phone call, schedule a meeting, order a book, create a task) 

 

 

 

 

What I can do in the next 24 hours. 

(talk with a mentor, interview a coach, make a list of stakeholders) 

 

 

 

 

What I can do in the next week. 

(read a book, have a team meeting) 

 

 

 

 

What I can do in the next month. 

(develop an influencer network, get on a special project) 

To learn more about how to 

apply this process in your 

organization, schedule a 

free strategy call here:  

 

calendly.com/atlcoaching 

https://calendly.com/atlcoaching


PERSONALIZED PROCESS 
STEP-BY-STEP SUPPORT 
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LEADERSHIP COACHING TEAM COACHING 

Free 30-Minute Strategy Session 
 

In this free 30-minute call, we will clarify where you are at, where you need to be, and what you 
want things to ideally be like. We will also explore the skills you will need and what steps you must 
take to move things to the next level, and achieve consistently greater results. 

 

Schedule your call at: www.AtlantaChallenge.com/coachschedule 

If you're ready to step into your fullest potential 
and make a lasting impact, our proven system 
will help you achieve real, measurable results. 
You'll elevate your leadership, amplify your in-
fluence, and create a ripple effect of positive 
change throughout your organization. 
 
This focused approach hones in on the areas 
that will elevate your performance, turning 
your strengths into superpowers. As you grow, 
those around you will feel your increased confi-
dence and energy, and they’ll see you as the 
leader who is ready to shape the future and 
inspire greatness. 

Great teams don’t just happen—they are creat-
ed and nurtured. Whether your team is just 
forming, navigating growth, tackling new chal-
lenges, or striving for excellence, our team 
coaching is designed to unlock the full potential 
of every member and drive amazing results. 
 
In this dynamic, results-driven process, we help 
your team assess where they are, envision 
where they want to be, and take bold, actiona-
ble steps to close the gap. The outcome? A 
team that not only achieves but thrives—
aligned, energized, and passionately committed 
to delivering their best work, every day. 

Shawn Clark is President of Atlanta Challenge, LLC, an Atlanta based training and coaching organization 

where he develops and facilitates cutting-edge workshops and effective coaching for teams and leaders. 

Shawn has been involved in team training and executive coaching for over 30 years, and established Atlanta 

Challenge 21 years ago. He is a certified Robbins-Madanes Coach, and a certified Marshall Goldsmith Stake-

holder Centered Coach. 

 Shawn developed the Teamwork Compass,® a powerful tool which helps teams and leaders develop an 

effective culture of success. During his extensive career, Shawn has brought his unique combination of in-

sight and inter-action to thousands of companies such as Accenture, Coca-Cola, Home Depot, and Cox Media. He has also 

worked with many organizations including the US Army, the CDC, the American Cancer Society, and hundreds of other groups. 

He has worked with leaders and teams at all levels, and from all industries including business, government, schools and colleg-

es, not-for-profits and more. 



“The most important key to achieving great success  

is to decide upon your goal and launch, get started, 

take action, move.”    ~ Coach John Wooden 
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