LEADERSHIP
DEVELOPMENT PROGRAMS

m Workshops = Masterminds
m Exercises
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CLIENT FEEDBACK

“Thank you. It was a fantastic event. Shawn delivered
more than what’s expected. He is a gem. My team abso-
lutely enjoyed completing tasks and in so doing strength-
ening their bond. | highly recommend it.”

- LexisNexis Risk Solutions

“The feedback has all been positive. We've not done any-
thing like this in the past and the team felt it was a good
way to get some ideas for how to move past some of the
issues impacting our effectiveness. It gives us a reference
point to refer to and begin dialogue. Thanks again for the
extra efforts you put forth to have the additional impact.”
- Home Depot

“Thank you for everything you did to make our day a suc-
cess. Your time, energy and support were outstanding. It
was by far one of our best outings ever!”

- Cintas Corp.

“Thank you for your support at our leadership confer-
ence. Feedback from the participants was extremely posi-
tive and all enjoyed the activity. We appreciate you and
the entire Atlanta Challenge team for your support and
enthusiasm.”

- Mercedes Benz US

“Thank you, Shawn. Your team building exercises were a
great display of how a team should interact with each oth-
er. | truly appreciate it. Take care and thanks again. “

- Dept Health & Human Services
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32 years ® Over 4,200 groups ® 100,000+ satisfied participants

“The team has raved about the event. It has definitely
been a positive experience for us to draw upon. It was es-
pecially nice to have two culturally diverse groups partake
in the experience!”

- GE

“Our team decided to book Atlanta Challenge for our team
development day. Everything was very well organized, the
team took care of all the details ahead of time and were
very easy to work with. Everyone in our team had a great
time working together and doing the various activities.
Would highly recommend for other teams trying to plan a
unique team outing that brings coworkers together for a
fun and thoughtful activity.”

- Delta Airlines

“We had Atlanta Challenge come in to lead an event for
our group, and it was great! Everyone had a great time,
and it was awesome to just be able to hand everything off
to them. They did a really great job of making sure every-
one was having a good time.”

- Chick-Fil-A

"From all of us at Georgia Pacific we would like to say
THANK YOU!!! You did a wonderful job of helping us break
down barriers, work together and have FUN! Thank you
very much for putting this together and pulling it off flaw-
lessly."

- Georgia Pacific
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Hi, I’'m Shawn Clark, owner and founder of Atlanta Challenge.

Navigating Today's Leadership Challenges

Teams today face unprecedented obstacles—whether it’s the aftermath of Covid-19, the
rise of remote work, intergenerational workplace friction, global competition, or the rap-
id evolution of Al. These challenges leave many teams feeling stretched thin, which im-
pacts work quality and well-being. The result? Higher turnover, absenteeism, and even
personal stress at home.

Years of Experience, Thousands of Teams

With over 25 years of experience working with 4,000+ teams, I've seen firsthand the struggles teams face when
trying to make meaningful changes. That’s why I've dedicated countless hours—and invested tens of thousands of
dollars' researching various tools and methods—to develop a suite of programs that deliver powerful results.

Proven Programs, Powerful Results

Our programs are built on:

e Actionable Insights — Strategies tested by real teams

e Engaging Activities — Hands-on learning for lasting impact

e« Comprehensive Resources — Tools to support long-term team growth

Watch Your Team Thrive

The impact is remarkable. Teams become more than just coworkers; they evolve into cohesive units bound by mu-
tual respect and accountability. The results speak for themselves:

¢ Improved communication and collaboration

¢ Increased productivity and team satisfaction

e A workplace where team members leave feeling energized, not drained

Unlock The Full Potential of Your People

We're here to guide you every step of the way. Together, we’ll help your team achieve outstanding results and
find fulfillment in both your professional and personal lives. And yes, we make it fun—because who says team
building can’t be exciting?

My Certifications Organization
Certified Leadership Coach, Certified Teamwork Coach Marshall Goldsmith—Stakeholder Centered Coaching

Certified Executive Coach, Certified Team Building Coach  Center For Executive Coaching

Certified Thinking Styles Practitioner Herrmann International (HBDI)
Certified Mental Fitness Coach Positive Intelligence

Certified Brain Health Trainer Dr. Daniel Amen / Amen Health
Certified Life Coach Anthony Robbins Companies
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LEADERSHIP PROGRAMS

LEADER FUNDAMENTALS
Leadership Profiles

Think Like A Leader

The Situational Leader

Leading Purposeful Teams

LEADERSHIP SKILLS

Leadership Fundamentals
Leading Change
Employee Engagement
Team Accountability
Priority Management

Team Trust & Conflict

TEAM WELLNESS

Executive Resilience

Executive Brain Health

LEADER SUPPORT

Monthly Accountability Group

LEADER ACTIVITIES

The 360 Challenge

Driven To Succeed
Leadership Quest
Breaking Limits

Some Assembly Required

One-Hour Sessions
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Description
An eye-opening program for optimizing your strengths and minimizing limitations.
Appreciate and utilize your own strengths and those of the people you lead.

Help your team perform at their best by tailoring your approach.

Support teams that are highly invested in their work and risk burnout.

Equip new leaders with the skills to guide and empower their teams effectively.
Simple formulas for driving and maintaining change.

Master a simple process for consistently bringing out the best in your people.
Develop and sustain an accountability culture.

Manage your most precious resource and consistently deliver on your top priorities.

Build trust and resolve conflicts in a healthy and functional manner.

Develop the skills and mental muscles that help people perform at their best.

Improve individual and team performance by increasing brain-health.

A monthly group check-in that provides consistent momentum and accountability.

Develop leadership skills with pragmatic content, activities, and peer feedback.
Break your team out of silos in this fun, competitive activity.

A series of team challenges & conversations that develop a leadership mindset.
A powerful experience that inspires groups to perform at their best.

Break out of silos and improve bonding in this charity team building.

Quick and to-the-point activities for break-out sessions, energizers and more.
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LEADERSHIP PROFILES WORKSHOP

A leadership training workshop to help leaders understand their
style, and how to use it to bring out the best in their people.

Overview

This in-depth leadership training workshop includes a full analysis of each partic-
ipants’ personal thinking styles (HBDI) profile, giving them valuable information
about how they lead, manage, motivate, communicate, handle stress, and
more. Each participant will better understand their leadership style, when that
works for them, and how to ensure it doesn’t work against them or their team.
They leave with a clear action plan for using their strengths effectively and au-
thentically.

Who this workshop is right for:

= |eaders that need to understand and appreciate each other.
= Leaders that need to optimize and align their various strengths.

= Leaders that need to understand and inspire others.

Goals

m Identify strengths and blind spots of each member of the team.
m Develop a whole-brain mindset to ensure well-rounded solutions.
B Practice whole-brain communication, delegation, problem solving, and other tools.

m Develop a culture of appreciation, cognitive diversity, and flexibility.

“Our team has been talking nonstop about your session...we think it

was the highlight of the summit and | have to agree!” - LexisNexis

gp

Details

Length
3-4 hours

Venue

Meeting room or virtual

Group size

5-500 people

Includes

v
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<

Professional facilitation.
Impactful discussions.
Application exercises.
Research based materials.
Digital review materials.
Personal profiles.

Pre and post strategy
sessions with leader.

30-Day follow up with group.

Rates

First 6 7-150
ESEREES

In-person $3,850 $145pp call

Virtual $3,200 $155pp call

First 6 people included in base rate.
Add 4-month mastermind: $1,900.

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001 5



LEADERSHIP PROFILES WORKSHOP

Agenda & Activities

Thinking Styles Assessment (20 minutes) Before the pro-
gram, each participant completes an assessment that
identifies their unique thinking preferences.

Pre-event Consult (30 minutes) The team leader and the
facilitator review the group information and align on
outcomes to ensure a successful program.

Welcome & Warm-Ups (10-15 minutes) Your facilitator
welcomes the group, sets expectations for the day, then
leads some fun activities to break the ice and get every-
one invested.

Introductory Challenge (10-20 minutes) We jump right
into the program with a thought-provoking activity that
requires ideas and input from the entire group to solve.
This gets the group engaged and thinking about what
they want to get out of the program.

Personal Profiles Review (60 minutes) We take an in-
depth look at each person’s assessment results, what
the various indicators mean, and how to put them to
work to ensure greater outcomes as a leader.

Application Exercises (30-60 minutes) The group works
through a few exercises on applying the whole-brain sys-
tem to problem-solving, brainstorming, creativity, and
other topics relevant to your team.

The Teamwork Compass® (15-20 minutes) We lead an
interactive conversation about the key ingredients of
teamwork, and what the leader’s role is in ensuring that
their team has the clarity they need to be at their best.

'gb
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Pressure Cooker (30 minutes) Small groups develop a list
of specific leadership situations they would like to im-
prove. Then they brainstorm various solutions to these
challenges using the whole-brain format to ensure a
wide variety of options to implement.

Final Teamwork Challenge (20-30 minutes) This chal-
lenge continues to draw upon the group’s ability to bring
together each person’s perspectives and combine them
for success. The conversation afterward explores how to
apply their observations in situations they face.

Wrap-up (5 minutes) The team shares observations and
how they will apply the day’s lessons going forward.

Post-event Leader Consult (20-30 minutes) The program
facilitator will talk with the team leader to share insights
about the group and suggestions for maintaining mo-
mentum after the workshop.

Virtual Group Follow-up (45-60 minutes) Approximately
one month after the event, your facilitator will host a
virtual follow-up session with the entire group to review
key concepts, answer questions, discuss best practices,
and assist with creating action plans.

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001 6
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ABOUT THE WHOLE-BRAIN PERSONAL PROFILES

Individual Thinking Styles Profile

HBDI - The Herrmann Brain Dominance Instrument™
is the world’s leading thinking style assessment tool.
It identifies your preferred approach to emotional,
analytical, structural, and strategic thinking.

How it works: The HBDI™ is a 120-question on-line
diagnostic survey. Your answers indicate your
thinking style preferences. Because it is a self-
analysis, most people immediately recognize their
results as accurate.

What you get from this: Your personal thinking
preferences influence your communication, decision-
making, problem solving, and management styles.
Understanding your thinking style preferences gives
you a new perspective of yourself and others you
interact with everyday.

Each personal HBDI package includes:

e Afull color profile,

e Accompanying materials that explain your profile
in detail,

e A discussion of the implications your profile has
on your life, both personally and professionally.

e App-based learning platform

Not just another assessment tool! Over 45 years of
research and innovation stand behind the validity of
the HBDI™. It has been the subject of independent
validations, dissertations, scientific papers and case
studies. HBDI™ picks up where other assessment
tools leave off.

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001

Team Thinking Styles Report

A profile of the entire team is built from a composite
of all the individual profiles. This in-depth team
profile and analysis provides powerful input to the
team leader while maintaining confidentiality.

Team Profile Includes: Visual and informational
displays of how the team thinks, processes
information and prefers to work. Instantly impactful,
the result of this package is a powerful catalyst for
discussion and in-depth understanding of team
effectiveness, as well as the basis for improving
communication and performance.

e Color data displays,

e In depth data analysis of your team,
e Views of members’ similarities,

e Team strengths index,

e Potential points of conflict,

e Team profile portal via app.
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LEADERSHIP FUNDAMENTALS

THINK LIKE A LEADER

A half-day workshop that develops a leader’s
ability to motivate and guide their team effectively.

. Details
Overview
Length
Through a combination of cutting-edge tools, interactive learning, and hands-on 3-4 hours
projects, leaders gain valuable insights into effective leadership. We focus on
two main areas: leadership style and team requirements. Participants identify Venue
their current leadership style and how that style impacts their team. Next, we Indoors or virtual
discuss the key areas that teams need leadership in and help each participant
develop a personal action plan for developing their team for long-term success. Group size
5-500 people
Who this workshop is right for: Includes
® | eaders that need to understand and appreciate each other. v’ Professional facilitation.
= Leaders that need to optimize and align their various strengths. V" Impactful discussions.
= Leaders that need to understand and inspire others. v’ Application exercises.
v’ Research based materials.
v’ Digital review materials.
Goals
v" Preand post strategy
m Identify strengths and blind spots of each member of the team. sessions with leader.
‘/ L .
m Develop a whole-brain mindset to ensure well-rounded solutions. 0Dk el e g i e,
m Practice whole-brain communication, delegation, problem solving, and other tools. Rates

m Develop a culture of appreciation, cognitive diversity, and flexibility.

In-person $2,950 $35pp call
Virtual $2,450 $15pp call
First 10 people included in base rate.

«“, . . Add 4- th t ind: 1,900
Our team was engaged and embraced the opportunity to build a stronger team month mastermind: 5

through understanding of each other’s styles.” ~ Panduit

'gb
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THINK LIKE A LEADER

Agenda & Activities

Leadership Inventory Survey Before the program, each
participant will evaluate their leadership attributes and

blind spots.

Pre-event Consult (30 minutes) The team leader and the
facilitator review the group information and align on

outcomes to ensure a successful program.

Welcome & Warm-Ups (5-10 minutes) Your Atlanta
Challenge facilitator welcomes the group and sets expec-
tations for the event. We lead a warm-up activity that

gets the group moving and ready to participate fully.

Ideal Leader Exercise (30 minutes) Participants review
the traits of great leaders and then create an “inventory”
of essential leadership qualities. They compare this to
their own leadership inventory and look at how their

leadership style affects their team’s performance.

Thinking Styles Module (45 minutes) An interactive
learning game where participants gain valuable insights
into their individual thinking and management styles and
how this impacts the people they lead.

Teamwork Compass® (20-30 minutes) An interactive
conversation about the 4 key ingredients of successful

Pressure Cooker (30 minutes) Small groups brainstorm
and provide each other with feedback on their team op-
timization plan using the whole-brain format to ensure a

greater likelihood of success

Leadership Challenge (30-60 minutes) This hands-on
activity requires brainstorming, collaboration, planning,
and creative problem-solving. Participants will identify
and utilize different leadership strategies and discuss

how to use them to guide their teams successfully.

Closing Debrief & Wrap-up Activity (10-15 minutes) The
group acknowledges the day’s accomplishments and
discusses how to incorporate the lessons into their work
and life. We end with a fun closing activity and team pic-

ture.

Post-event Leader Consult (20-30 minutes) The program
facilitator will talk with the team leader to share insights

and suggestions for maintaining momentum afterward.

Virtual Group Follow-up (45-60 minutes) Approximately
one month after the event, your facilitator will host a
virtual follow-up session to review key concepts, answer

questions, discuss best practices, and assist with creating

teams, how different team members have a stronger  2ction plans.
affinity for some of those ingredients, and how to bring
them all together to be a cohesive team. Participants
then develop their strategy for optimizing the needs of
their team.
©2001-2026 ATLANTA CHALLENGE, LLC ® WWW.ATLANTACHALLENGE.COM e 404-848-1001 9
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LEADERSHIP FUNDAMENTALS

THE SITUATIONAL LEADER

Resources for leaders to take their teams from wherever they
are to the next level more quickly and with less pushback.

. Details

Overview
Length

There is no “best” style of leadership. To effectively lead a team, leaders must 3-4 hours

be able to identify the current situation, know what the team needs at that mo-

ment, and adapt their style accordingly. This situational approach allows for Venue

more successful interactions and faster team development. This informative and Indoors or virtual

hands-on workshop provides leaders with the insights and measurement tools

they need to identify, adapt, and deliver leadership that is on target. Group size
5-500 people

Who this workshop is right for: Includes

® | eaders with teams that have been stagnant for a while v’ Professional facilitation.

= Leaders that are ready to take their teams to the next level. V' Impactful discussions.
v Application exercises.
v’ Research based materials.

Goals N _ _
v’ Digital review materials.

m Accurately assess the development level and needs of each leader’s team. v Pre and post strategy

. - . sessions with leader.
m Develop a broader understanding of how people, teams, and organizations thrive.

<\

30-Day follow up with group.
m Utilize a team assessment tool and leader action plan guide.

Rates

First 10 | 11-200
m

In-person $2,950 $35pp call

B Gain essential feedback and support from peers.

Virtual $2,450 $15pp call

First 10 people included in base rate.
“Thanks for the great team development activity. You did an excellent job Add 4-month mastermind: 51,900

and the team had very positive feedback”. ~ Coca-Cola
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THE SITUATIONAL LEADER

Agenda & Activities

Team Assessment (15 minutes) Before the program,

each participant evaluates their team’s current level.

Pre-event Consult (30 minutes) The team leader and the
facilitator review the group information and align on

outcomes to ensure a successful program.

Introductory Challenge (10-20 minutes) We jump right
into the program with a thought-provoking activity that
requires ideas and input from the entire group to solve.
This gets the group working together and thinking about
what they want to get out of the program.

Team Development Overview (30 minutes) We take an
in-depth look at the phases of team development
(Forming, Storming, Norming, Performing), how to iden-
tify a team’s current status, and what the leader’s role is
at each stage.

Team Results Review (30 minutes) Leaders review the
results of their team assessment and identify the current
level of their team. This gives them insights into what is
required of them as leaders to guide their teams to the

next level.

Application Exercises (45 minutes) The group works
through exercises on how to apply the leadership model
to their specific situation. They will also utilize the whole
-brain thinking process to ensure that their plans are

well-rounded and optimized for success.

The Leadership Compass (15-20 minutes) We lead a
short, interactive conversation about the critical ingredi-

'als
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ents of successful teams, how different team members
have a stronger affinity for some of those ingredients,
and how leaders can bring them all together to create a

highly effective team.

Hot Seat (30 minutes) In small groups, each leader pre-
sents their team assessment, diagnosis of the situation,
and action plan. Their peers provide feedback and offer
suggestions for improving the plan. These insights from
other leaders in the same organization are invaluable.
Leaders also establish accountability systems to ensure

follow-through and support.

Final Leadership Challenge (20-30 minutes) This project
continues to draw upon the group’s ability to bring to-
gether each person’s perspectives and combine them for
success. The conversation afterward reviews the whole-
brain thinking styles and how they helped the team find

a solution.

Wrap-up (5 minutes) The team shares observations and
what they want to focus on going forward.

Post-event Leader Consult (20-30 minutes) The program
facilitator will talk with the team leader to share insights

and suggestions for maintaining momentum afterward.

Virtual Group Follow-up (45-60 minutes) Approximately
one month after the event, your facilitator will host a
virtual follow-up session to review key concepts, answer
guestions, discuss best practices, and assist with creating

action plans.

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001 11
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LEADERSHIP FUNDAMENTALS

LEADING PURPOSEFUL TEAMS

A dynamic workshop to empower teams with renewed energy
and purpose, enhancing their ability to make a difference.

. Details
Overview
Length
Discover how to nurture a resilient, emotionally connected, effective team. Designed for 3-4 hours
teams deeply invested in their work, this program addresses the unique challenges of
high emotional involvement, such as stress, burnout, and morale issues. Through inter- Venue

active activities, expert facilitation, and collaborative discussions, participants will gain Indoors or virtual

valuable tools and strategies to manage stress, enhance team cohesion, and sustain
their passion for their mission.

Group size
5-25 people
Who this workshop is right for:
. o . Includes
® Healthcare professionals facing high emotional demands.
. - . . . v’ Pre-event assessment
®  Public wellness teams striving to make an impact on community well-being.
. . . L . v’ Professional facilitation.
® Government agencies committed to public service in stressful environments. v
®  Non-profit organizations deeply passionate about their cause but risk burnout. Impactful discussions.
® Any team with high emotional investment in their work, seeking to improve stress v’ Application exercises.
management, morale, and overall team well-being. v"  Research based materials.
v Digital review materials.
Goals v’ Pre and post strategy

. . sessions with leader.
m Equip teams with tools to manage stress and prevent burnout.

v 30-Day follow up with group.
m Strengthen team morale and emotional resilience.
m Develop practical strategies for maintaining passion without sacrificing well-being Rates
i oo First 10 11-25
m Foster a culture of mutual support and understanding within the team. people people
In-person $2,950 $35pp
Virtual $2,450 $15pp
“The group loved it! They felt that they learned and had fun. | appreciate all of your First 10 people included in base rate.

Add 4-month mastermind: 51,900

hard work!” - Cobb and Douglas Public Health

'als
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LEADING PURPOSEFUL TEAMS

Agenda & Activities

Team Inventory Survey (30 minutes) Before the program, each
participant evaluates the team’s strengths, stressors, and poten-
tial areas for improvement. This survey will help identify the key
concerns on the team and foster engagement in the workshop.

Pre-event Consult (30 minutes) The team leader and facilitator
review the survey results and discuss desired outcomes. This en-
sures the program addresses the specific needs of the team.

Welcome & Warm-Ups (10 minutes) We welcome participants and
set the stage for the day, outlining expectations and ground rules.
We then lead some engaging warm-up activities designed to break
the ice, energize the group, and foster a supportive atmosphere.

Opening Teamwork Activity (10-20 minutes) We start with a
thought-provoking team activity that highlights the pressures and
stress points unique to the team’s work. This exercise helps the
group recognize and articulate the emotional and psychological
impacts of their dedication.

The Teamwork Compass® (15-20 minutes) We introduce the
Teamwork Compass®, an interactive tool that identifies key ele-
ments of a healthy team dynamic. Participants also learn about
different teamwork styles and how each contributes to the team’s
overall impact. We focus on understanding and respecting differ-
ent styles to prevent clashes and build a more cohesive team.

Sustaining Healthy Passion (60 minutes) Participants explore
methods to maintain their passion for their work without compro-
mising their well-being. This session covers self-care practices,
setting boundaries, and strategies for sustaining enthusiasm and
motivation over the long term.

Staying Focused on the Bigger Picture (45 minutes) Participants
learn techniques to stay aligned with their team's mission and pur-

gp

Managing High Emotions and Conflict (60 minutes) This session
addresses how high emotional investment can lead to conflicts
within the team. Participants will learn conflict resolution tech-
niques, how to manage emotional triggers, and strategies for fos-
tering empathy and understanding to create a more harmonious
work environment.

Team Declaration (20-30 minutes) The group brainstorms strate-
gies for reducing stress and improving overall well-being as a team.
This session emphasizes accountability and mutual support, with a
commitment to revisiting these strategies over the next 30 days.

Culmination Teamwork Activity (30 minutes) This project focuses
on trust-building and applying the day’s lessons in a practical con-
text. The activity is tailored to reinforce the team’s understanding
of stress management, communication, and emotional support,
ensuring they leave with actionable skills.

Closing Debrief (5-10 minutes) The group reflects on the day’s
accomplishments and insights. We facilitate a discussion on how to
integrate these lessons into their daily work life, reinforcing a cul-
ture of support and resilience.

Post-event Leader Consult (20-30 minutes) The facilitator and
team leader discuss the outcomes of the workshop, sharing in-
sights and recommendations for sustaining the momentum. This
consult aims to provide the leader with tools and strategies to
continue supporting their team effectively.

Virtual Group Follow-up (45-60 minutes) Approximately one
month after the event, the facilitator hosts a virtual follow-up ses-
sion. This meeting reviews key concepts, answers questions, dis-
cusses best practices, and helps the team create actionable plans
to maintain their progress and address any new challenges that

pose without getting derailed by daily challenges. This module have arisen.
covers goal setting, prioritization, and maintaining a strategic focus
to avoid the trap of constantly putting out fires.
©2001-2026 ATLANTA CHALLENGE, LLC ® WWW.ATLANTACHALLENGE.COM e 404-848-1001 13



LEADERSHIP FUNDAMENTALS

A half-day workshop that equips new leaders with the
skills to guide and empower their teams effectively.

Overview

Stepping into a leadership role requires a shift from being a high-performing
individual to guiding a team toward success. This interactive workshop provides
new leaders with essential tools and strategies to make that transition smooth-
ly. Participants will explore their leadership style, understand the key elements
teams need from their leader, and develop a customized action plan for leading
with confidence and clarity.

Who this workshop is right for:

= Newly promoted leaders stepping into management roles.
= Experts-turned-leaders developing essential leadership skills.

= Experienced managers who haven’t had formal training.

Goals

m Identify obstacles to, and strategies for, team empowerment.
m Understand what it means to help everyone on your team.
m Develop a system that supports team encouragement.

m Have a fun and engaging opportunity to discuss difficult topics.

Thanks so much! We left with some great content and tips to take back to

our teams.—DECAL

'gb

Details
Length

3 hours +/-

Venue

Indoors or virtual

Group size

5-500 people

Includes

v" Professional facilitation.
v" Impactful discussions.
v Application exercises.

v" Research based materials.
v’ Digital review materials.

v’ Pre and post strategy
sessions with leader.

v 30-Day follow up with group.

Rates
First 10 11-200
In-person $2,950 $35pp call
Virtual $2,450 $15pp call

First 10 people included in base rate.
Add 4-month mastermind: 51,900

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001 14
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LEADERSHIP FUNDAMENTALS

Agenda & Activities

Pre-Event Consult (30 minutes) The team leader and facilitator
align on workshop goals, discuss team dynamics, and ensure

the session meets real-world leadership challenges.

Welcome & Warm-Ups (5-10 minutes) Your Atlanta Challenge
facilitator sets the stage for an engaging session, fostering an

open and interactive learning environment.

Introductory Challenge (10-20 minutes) A thought-provoking
activity that requires input from the entire group to solve. This
gets the group engaged and thinking about what they want to

get out of the program.

Thinking Styles Module (45 minutes) Through an interactive
learning activity, participants gain insights into their personal
leadership style and decision-making approach. They connect
their style to the Leadership Compass, identifying how they

naturally lead and where they may need to flex their approach.

The Leadership Compass (30 minutes) An interactive introduc-
tion to the Leadership Compass, a model that helps leaders
navigate their role by balancing:

Clarity: Defining goals, setting direction, and making decisions.
Accountability: Establishing processes, delegating, and main-
taining standards.

Adaptability: Encouraging innovation, problem-solving, and
resilience.

Connection: Engaging the team, building trust, and fostering a

strong culture.

Participants reflect on their natural leadership strengths and

areas for growth within the model.

N

Leaders Toolbox (30 minutes) Participants explore and apply
practical leadership tools aligned with the Leadership Compass
model, such as goal setting, communication, delegation, and

feedback strategies.

Leadership Challenge (30-60 minutes) A hands-on activity that
requires participants to apply different leadership strategies,
collaborate under pressure, and problem-solve in a dynamic
environment. Participants reflect on what leadership approach-
es worked best and how to incorporate them into their daily

role.

Teamwork Compass® (20-30 minutes) Participants dive into the
four key elements of successful teams—clear outcomes, struc-
tured processes, collaboration, and innovation. They analyze
their team’s strengths and gaps, then develop a plan to align

their leadership approach with their team’s needs.

Closing Debrief & Wrap-Up Activity (10-15 minutes) The group
recaps key takeaways, discusses how to integrate insights into
daily leadership, and commits to action steps. We wrap up with

a fun closing activity and a team photo.

Post-Event Leader Consult (20-30 minutes) The facilitator pro-
vides personalized feedback and insights to the leader, offering

guidance on next steps for long-term leadership growth.

Virtual Group Follow-Up (45-60 minutes) This follow-up session
takes place one month later to reinforce key concepts, address
real-world challenges, and support participants in refining their

leadership action plans.
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LEADERSHIP SKILLS

LEADING CHANGE

Understand what truly drives resistance to change,
and how leaders can overcome it effectively.

. Details

Overview
Length

Even in the best of times, change is difficult. When new initiatives are pro- 3-4 hours

posed, leaders often struggle with resistance (and sometimes outright sabo-

tage). But if the proper steps are taken, and the right mindset is established, Venue

change can be much smoother and more successful. In this very practical work- Indoors or virtual

shop, leaders learn and practice the essential steps for creating the right envi-

ronment for creating and sustaining that change. Group size
5-500 people

Who this workshop is right for: Includes

= Leadership groups struggling with changes. v’ Professional facilitation.

= Leadership groups that need to get their teams on board with change. v’ Impactful discussions.
v Application exercises.
v’ Research based materials.

Goals N _ _
v’ Digital review materials.

m Identify what needs to change and the organization’s readiness for change. v Pre and post strategy

'gb

. . . sessions with leader.
Understand what creates acceptance of change and what builds resistance to it.

<\

30-Day follow up with group.
Develop and test a tailored plan that supports successful change.

Rates

First 10 11-200

In-person $2,950 $35pp call

Develop a culture that gets people comfortable with change.

Virtual $2,450 $15pp call

First 10 people included in base rate.
Add 4-month mastermind: 51,900

We had a lot of fun and learned a lot about our team! Thanks for provid-

ing an enriching experience! - PCCI Home
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LEADING CHANGE

Agenda & Activities

Team Change Survey Before the program, each partici-

pant will evaluate their team’s responsiveness to change.

Pre-event Consult (30 minutes) The team leader and the
facilitator review the group information and align on out-

comes to ensure a successful program.

Introduction (5 minutes) Our facilitator welcomes partici-

pants and sets expectations for the program.

Intro Challenge (15-30 minutes) A thought-provoking ac-
tivity that requires ideas and input from the entire group
to solve. This gets the group engaged and thinking about
what they want to get out of the workshop.

Survey Review (15 minutes) Leaders receive the results of
their team change survey. They identify which stage their
team is at and what is required of them to take things to

the next level.

The Change Compass (15-20 minutes) This is a short, in-
teractive conversation about the critical ingredients of
change management, how team members respond to
change differently, and how leaders can optimize the
change process by better understanding what is happen-

ing below the surface.

Leading Change Application Exercises (60 minutes) The
group works through exercises on how to apply the lead-
ing change model to their specific situation. They will also
utilize the whole-brain thinking process to ensure that

their plans are well-rounded and optimized for success.

N

Hot Seat (30-60 minutes) In small groups, each leader
presents their diagnosis of the situation and their action
plan. Their peers provide valuable feedback and offer in-
sightful suggestions for improving their strategy. Leaders
establish accountability systems to ensure follow-through
and support.

Final Leadership Challenge (20-30 minutes) In this hands-
on challenge, the group experiences their own reactions
to change, looks at how they managed their responses,
and discusses ways to anticipate and handle reactions to
change in the workplace. The specific activity selection is

based on group size, time available, and room layout.

Wrap-up (5 minutes) The team shares observations and
what they want to focus on going forward.

Post-event Leader Consult (20-30 minutes) The program
facilitator will talk with the team leader to share insights

and suggestions for maintaining momentum afterward.

Virtual Group Follow-up (45-60 minutes) Approximately
one month after the event, your facilitator will host a vir-
tual follow-up session to review key concepts, answer
questions, discuss best practices, and assist with creating

action plans.
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LEADERSHIP SKILLS

ENGAGING EMPLOYEES

How to effectively reduce low morale and high turnover
by creating a culture that keeps employees engaged.

. Details
Overview
Length
Employee engagement is not a morale issue; it is a leadership issue. It is up to 3-4 hours
leaders to create an environment where employees can thrive. To do that, lead-
ers must have an individualized plan for each of their people. In this course, Venue
leaders will assess their team’s current level of employee engagement, evaluate Indoors or virtual
their current approach, create action plans for improving engagement, and im-
plement an ongoing accountability system to ensure measurable progress. Group size
5-500 people
Who this workshop is right for: Includes
® | eaders that are seeing low morale and high turnover. v’ Professional facilitation.
= Leaders that want a dynamic, loyal, and energized team. v" Impactful discussions.

v Application exercises.
v’ Research based materials.
Goals

v’ Digital review materials.

m Measure current levels of engagement and learn how to make improvements. v’ Pre and post strategy

. sessions with leader.
m Create a strategy for engaging employees long-term.

v 30-Day follow up with group.
m Deploy a step-by-step accountability system for increasing engagement.

Rates

First 10 11-200
m

In-person $2,950 $35pp call

m Test plans with fellow leaders to ensure applicability within the organization.

Virtual $2,450 $15pp call
Survey $500 $10pp $8
“Thank you so much for an OUTSTANDING session!” First 10 people included in base rate.

Add 4-month mastermind: 51,900

~SunTrust

'als
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ENGAGING EMPLOYEES

Agenda & Activities

Engagement Survey (optional) Before the program, a
survey is sent out to the workforce to measure their lev-
el of engagement. If a survey has been done recently,

those results may be used.

Pre-event Consult (30 minutes) The team leader and
facilitator review the group information, align on out-
comes for the event, and cover any other details to en-

sure a successful program.

Introductory Challenge (10-20 minutes) A thought-
provoking activity that requires input from the entire
group to solve. This gets the group engaged and thinking
about what they want to get out of the program.

Employee Survey Review (20 minutes) The results and
trends from the employee engagement survey are re-

viewed, and key areas are identified.

The Teamwork Compass® (15-20 minutes) A short, inter-
active conversation about the key ingredients of team-
work, how different team members have a stronger
affinity for some of those ingredients, and how leaders
can bring them all together to create a cohesive team.

Employee Engagement System (45 minutes) An in-depth
look at the factors that create high levels of employee
engagement -- and what can undermine it. We then pre-
sent a process for increasing and maintaining employee

engagement.

N

Application Exercises (45 minutes) Leaders create an
engagement plan for each of their direct reports and an

accountability plan for supervisors reporting to them.

Hotseat (30 minutes) In small groups, each leader pre-
sents their action plan, and their peers provide feedback
and offer suggestions. These insights from other leaders
in the same organization are incredibly valuable. Leaders
establish accountability systems to ensure follow-

through and support.

Final Leadership Challenge (20-30 minutes) Participants
identify and utilize leadership strategies and discuss how
to use them to guide their teams successfully.

Wrap-up (5 minutes) The team shares observations and

what they want to focus on going forward.

Post-event Leader Consult (20-30 minutes) The program
facilitator will share suggestions for ensuring that the

group follows through on their employee engagement.

Virtual Group Follow-up (45-60 minutes) Approximately
one month after the event, your facilitator will host a
virtual follow-up session to review key concepts of em-
ployee engagement, answer questions, discuss best

practices, and create accountability.

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001 19



LEADERSHIP SKILLS

TEAM ACCOUNTABILITY

Create a culture of accountability, communication, and
support that ensures the right work is done the right way.

Overview

Your team is struggling to keep on track and meet deadlines. You’ve tried giving
everything, but it doesn’t seem to work. In this mutual accountability workshop,
participants will learn how to foster a culture of ownership and responsibility.
This workshop is packed with interactive exercises and discussions that will help
participants to set clear expectations, give constructive feedback, and hold each
other accountable in a supportive way. Participants will master the tools they
need to improve communication and work relationships, drive better perfor-
mance, and ultimately achieve greater success as a team.

Who this workshop is right for:

= |eaders that need to hold each other accountable in a healthy way.

" |eaders that need to hold their teams more accountable.

Goals

Identify areas and situations that undermine accountability.

Understand what it means to model, and follow through on accountability.

Develop a system for setting and adjusting reasonable expectations.

Test plans with peers to ensure applicability within the organization.

“Understanding how to motivate and support my team has greatly

improved the team dynamic and productivity.” ~ GA Tech

-,

Details
Length

3 hours +/-

Venue

Indoors or virtual

Group size

5-25 people

Includes

v" Professional facilitation.
v" Impactful discussions.

v Application exercises.

v" Research based materials.
v’ Digital review materials.

v’ Pre and post strategy
sessions with leader.

v 30-Day follow up with group.

Rates
First 10 | 11-200
ESESEES
In-person $2,950 $35pp call
Virtual $2,450 $15pp call

First 10 people included in base rate.
Add 4-month mastermind: 51,900
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TEAM ACCOUNTABILITY

Agenda & Activities

Accountability Assessment (10 minutes) Prior to the
workshop, the team completes this assessment to identi-
fy the team’s level of accountability.

Pre-event Consult (30 minutes) The team leader and facil-
itator review group information, align on outcomes for
the event, and confirm other event details.

Welcome & Warm-Ups (10 minutes) Atlanta Challenge
staff welcome participants and set expectations and
ground rules for the event. We then lead fun warm-up
activities that break the ice and get the group physically
and emotionally involved.

Intro Teamwork Challenge (10-20 minutes) We jump
right into the program with a thought-provoking activity
that focuses on the team’s current interactions. This
helps the group see what is going on, how it impacts the
team, and how important it is to address those issues.

The Accountability Compass (20-30 minutes) We lead an
interactive conversation about the key ingredients of ac-
countability and how different team members have a
stronger affinity for some of those elements. We then
discuss what accountability means to each team member,
how those viewpoints impact teamwork, and what they
can do to positively and healthily improve the team.

The Keys to Accountability (30 minutes) The team re-
views a simple but effective framework for establishing
and maintaining accountability on the team, along with
tools to help implement the keys.

'als
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The key elements of team accountability are:
- Assigning Responsibilities
- Setting Clear Expectations
- Communicating Who Is Accountable
- Formalizing Accountability Agreements
- Following Up

Accountability Crucible (45-60 minutes) The group identi-
fies specific areas currently lacking accountability and
brainstorms ways to improve the most critical areas. As a
team, they commit to the strategy they have agreed upon
and hold each other accountable.

Final Teamwork Challenge (15-30 minutes) The team
tackles a challenge where they practice the agreements
they have made. The challenge requires the entire team
to brainstorm, collaborate, plan and work together.

Closing Debrief & Wrap-up Activity (10 minutes) The
group acknowledges the day’s accomplishments and in-
corporates lessons into real life.

Post-event Consult (30 minutes) The team leader and
facilitator review how the group responded to the event
and what the leader can do to support the team further.

Virtual Group Follow-up (45-60 minutes) Approximately
one month after the event, your facilitator will host a vir-
tual follow-up session with the entire group to review key
concepts, answer questions, discuss best practices, and
assist with creating action plans.
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LEADERSHIP SKILLS

TIME & PRIORITY MANAGEMENT

Practical and applicable techniques to go from putting
out fires to effectively focusing on the top priorities

Overview

Time is the most precious asset anyone has. When executives, managers, and
emerging leaders don’t have enough time to do everything they want or need to
do, they can feel overwhelmed, causing top priorities to get lost in the chaos.
This workshop helps leaders regain control and spend their time more produc-
tively and strategically. This simple but effective approach helps leaders identify
what’s most important in their role, what is getting in the way, and develop a
targeted action plan for being more effective.

Who this workshop is right for:

= Leaders juggling multiple priorities and constant interruptions.

= Leaders that want to be more effective and produce next-level results.

Goals

B Accurately assess how time is currently being used and what’s most important.
m Understand why priorities faulter and how to ensure they get the focus they need.
m Deploy a step-by-step system for identifying, implementing, and tracking priorities.

m Develop a culture that supports everyone’s requirements for prioritizing.

“I am sure we will refer back to the exercise many times this year as

we face many challenges growing our business.” ~ PGA

'gb

Details

Length
3-4 hours

Venue

Indoors or virtual

Group size

5-500 people

Includes

v" Professional facilitation.
v" Impactful discussions.

v Application exercises.

v" Research based materials.
v’ Digital review materials.

v’ Pre and post strategy
sessions with leader.

v 30-Day follow up with group.

Rates

First 10 | 11-200
m

In-person $2,950 $35pp call

Virtual $2,450 $15pp call

First 10 people included in base rate.
Add 4-month mastermind: 51,900

D)
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TIME & PRIORITY MANAGEMENT

Agenda & Activities

J

Time Study - Before the program, participants will track
their activity AND interruptions. They use this data to

help them construct a more productive model.

Pre-event Consult (30 minutes) The team leader and the
facilitator will review the group information, align on
outcomes for the event, and cover any other details to

ensure a successful program.

Introductory Challenge (10-20 minutes) We jump right
into the program with a thought-provoking activity that
requires ideas and input from the entire group to solve.
This gets the group engaged and thinking about what
they want to get out of the program.

Time Study Review (20-30 minutes) Participants review
the results and trends of their time study and identify

critical areas that need reconfiguration.

The Leaders Dashboard (30-45 minutes) Too often, peo-
ple focus on how to get more done without evaluating
what is truly worth their time. This exercise gives leaders
a simple “one-pager” that identifies the top priorities in
their position.

The Ideal Week Exercise (20-30 minutes) Each partici-
pant drafts an “ideal week,” taking into account their

Leader’s Dashboard and other commitments.

The Compass Planning Model (30 minutes) This time
management model works for both long-term time
frames and day-to-day planning. It is simple, fast, and

effective.

The Hot Seat (30-45 minutes) In small groups, each lead-
er presents their action plan. Their peers provide feed-
back and offer suggestions for improving their strategy.
These insights from fellow leaders are extremely valua-
ble. Leaders then establish accountability systems to

ensure follow-through and support.

Final Teamwork Challenge (15-20 minutes) This project
demonstrates the need for focus. The conversation af-
terward reviews the content from the day and practical
applications in the real world.

Wrap-up (5 minutes) The team shares observations and

what they want to focus on going forward.

Post-event Leader Consult (20-30 minutes) The program
facilitator will talk with the team leader to share insights

and suggestions for maintaining momentum afterward.

Virtual Group Follow-up (45-60 minutes) Approximately
one month after the event, your facilitator will host a
virtual follow-up session to review key concepts, answer
guestions, discuss best practices, and provide accounta-

bility for implementing ideas.
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LEADERSHIP SKILLS

TRUST & CONFLICT

A powerful experience that demonstrates how teams can
engage with conflict in a healthy and productive way.

. Details
Overview
Length
No two people are alike. A team is filled with different personalities, perspectives, and 3-4 hours
views. Conflict, disagreements, and mismatched visions occur in every team; how you
handle these obstacles is what will make or break the team. We equip you to handle Venue

them effectively, supportively, and healthily in order to make your team the best it can Indoors or virtual

be. We explore ways to remove common barriers that break a team down, and appreci-
ate each other in a way that promotes happy, healthy environments. This training will

Group size
show you concrete ways to use conflict to make the team more effective and bring the 5-500 people
group closer together.
Includes
Who this workshop is right for: v" Professional facilitation.
= Leaders that are struggling with trusting each other. ¥’ Impactful discussions.
= Leaders with teams that are experiencing conflict. gallieziion etes,
v’ Research based materials.
v’ Digital review materials.
Goals v’ Pre and post strategy

m Identify the areas that cause discomfort, and encourage conversation about them. sessions with leader.

<\

L . . . 30-Day follow up with group.
m Look at the big picture and discuss how discomfort drives growth.

m Discuss where conflict starts, and develop systems to support each other. Rates

First 10 | 11-200
m

In-person $2,950 $35pp call

m Build a culture that encourages hard conversation and healthy, dynamic growth.

Virtual $2,450 $15pp call

First 10 people included in base rate.
Add 4-month mastermind: 51,900

“We were at a point where conflict had ruined our team, but through these

activities we saw how we could use it to help us.” - APS

'gb
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TRUST & CONFLICT

Agenda & Activities

Team Conflict Survey (10 minutes) Before the program,
each participant will evaluate the team’s current level of
conflict and its impact on the team.

Pre-event Consult (30 minutes) The team leader and the
facilitator review the group information and align on out-
comes to ensure a successful program.

Welcome & Warm-Ups (10 minutes) Atlanta Challenge
staff welcome participants and set expectations and
ground rules for the day’s events. We then lead fun warm
-up activities that break the ice and get the group physi-
cally and emotionally involved.

Opening activity (20-30 minutes) We jump right into the
program with an engaging activity that focuses on the
day’s goal. The team will be presented with a challenge
that will push them to come up with varying solutions,
creating conflict in their chosen actions. Their reactions
form the foundation of a conversation about healthy con-
flict that will guide us through the day.

The Teamwork Compass® (20-25 minutes) We lead an
interactive conversation about the key ingredients of
teamwork, how different team members have a stronger
affinity for some of those ingredients, and how to bring
them all together to be a healthy team. We use this meta-
phor throughout the program to increase familiarity with
this powerful tool and create a culture of success.

The Big Problem (30-45 minutes) The core of today’s ses-
sion will be a larger activity broken into various phases,
each focusing on a different area of the teamwork com-

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001

pass. The team works together in ever-changing circum-
stances; they will have to support each other in using a
variety of approaches, focusing on working through their
conflict and growing through it. This activity helps solidify
the ideas we discussed before and connect them back to
the workplace.

Conflict Support Checklist (10-20 minutes) Working
through conflict can be a difficult process. Having a step-
by-step guide to help tackle the process is essential. The
team reviews a checklist they can tailor to keep the entire
team on track for turning negative conflict into positive
growth.

Final Teamwork Challenge (30 minutes) This hands-on
activity will build trust and help your team utilize their
new understanding of conflict. We discuss what steps the
team used and what can be taken back into the real
world following this event.

Closing Debrief & Wrap-up Activity (10 minutes) The
group comes together to acknowledge the accomplish-
ments of the day and incorporate lessons into real life.

Post-event Leader Consult (20-30 minutes) The program
facilitator will talk with the team leader to share insights
and suggestions for maintaining momentum afterward.
Virtual Group Follow-up (45-60 minutes) Approximately
one month after the event, your facilitator will host a vir-
tual follow-up session to review key concepts, answer
guestions, discuss best practices, and assist with creating
action plans.
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TEAM WELLNESS

EXECUTIVE RESILIENCE

Empower your leadership and your team by building personal

and collective resilience for lasting success and fulfillment.

Overview

Leaders often face high-pressure situations that test their resilience. Simply
managing stress is no longer enough. In this transformative workshop, partici-
pants will explore how to develop both personal resilience and the ability to fos-
ter it within their teams. Leaders will learn how to identify and overcome sabo-
tage patterns and practice resilience-building techniques. By the end, they’ll
have a clear process for handling challenges with a positive mindset, which will
lead to greater satisfaction and a more resilient team.

Who this workshop is right for:

= |eaders that work in high-stress environments.

= Leaders seeking to build resilient teams that thrive under pressure.

Goals

m Identify and assess current levels of resilience.
m Develop strategies to build a resilient organizational culture.
m Establish habits that strengthen team resilience.

m Foster a culture of trust, appreciation, and support.

“Once again thanks so much for your presentation at our partner meeting. Everyone

agrees it was the best part of the weekend.” ~FMG Law

'gb

Details

Length
3-4 hours

Venue

Indoors or virtual

Group size

5-500 people

Includes

v" Professional facilitation.
v" Impactful discussions.
v Application exercises.

v" Research based materials.
v’ Digital review materials.

v’ Pre and post strategy
sessions with leader.

v 30-Day follow up with group.

Rates
First 10 11-200
ESEEHES
In-person $2,950 $35pp call

Virtual $2,450 $15pp call

First 10 people included in base rate.
Add 4-month mastermind: 51,900
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EXECUTIVE RESILIENCE

Agenda & Activities

Resilience Assessment Participants take a short assessment
that identifies their level of resilience and how it impacts their

performance and well-being.

Pre-event Consult (30 minutes) The team leader and facilitator
review group information, aligh on outcomes for the event,

and discuss other details to ensure a successful program.

Intro Challenge (10-20 minutes) We jump right into the pro-
gram with a thought-provoking activity that gets the group
engaged and thinking about what they want to get out of the
workshop.

Goal Setting (10 minutes) Participants identify areas where
stress limits their success and what work and life could be like

if they had greater resilience and positivity.

Understanding the Survival Brain (30 minutes) This brief over-
view explains how the survival brain works, why it is essential,
and how it is often inadvertently triggered, causing many of

the problems that teams face.

Stress-Spotter Exercise (20-30 minutes) Participants identify
their unique sabotage patterns, when those patterns are most
active, and how to understand the real message behind them.

Resilience Muscles (30 minutes) The group learns techniques
to help them develop more resilience, allowing them to handle

stress better and be more positive in any situation.

Sage Process (45-60 minutes) This series of exercises will ex-
pand the team’s ability to respond to any with more positivity,
focus, and long-term solutions. They apply these steps imme-

diately to a current situation.

N

The Sage skills are:

Empathy: the ability to see and care about ourselves and

others beyond the challenge.

Exploration: the open-minded discovery of contributing

factors without becoming critical or defensive.

Innovation: the creative process of discovering many posi-
tive ways to deal with a situation, allowing for a greater

sense of positivity.

Navigation: making healthy, long-term decisions on how
to move forward, knowing that we are meeting our goals,
accomplishing our mission, doing things the right way, and

taking care of others.
Activation: implement steps that ensure good outcomes.

Anticipation: planning positive responses to the inevitable

challenges that will arise along the way.

Closing Debrief & Wrap-up Activity (10-15 minutes) The group
acknowledges the day’s accomplishments and discusses how

to incorporate the lessons into their work and life.

Post-event Consult (30 minutes) The team leader and the facil-
itator review how the group responded to the event, how to
maximize the content, and what the leader can do to further
support the team.

Virtual Group Follow-up (45-60 minutes) Approximately one
month after the event, your facilitator will host a virtual follow

-up session to review key concepts, answer questions, discuss
best practices, and assist with creating action plans.
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TEAM WELLNESS

EXECUTIVE BRAIN HEALTH

Optimize performance and decision-making while
reducing the risk of Alzheimer’s and premature aging.

. Details

Overview

Length
Based on Dr. Amen’s Brain Fit For Work & Life course, , this workshop empowers 3-4 hours
leaders to strengthen focus, improve decision-making, and elevate overall team
performance. Attendees will discover how to sharpen their thinking, elevate Venue
emotional intelligence, and reduce stress and burnout—while creating a brain- Indoors or virtual
healthy workplace that inspires high performance. This practical and science-
backed session helps leaders operate at their peak and build teams that thrive. Group size

5-500 people
Who this workshop is right for: Includes
= Leaders seeking greater clarity, composure, and creativity. v Professional facilitation.

= Leadership teams who want to reduce friction and elevate team dynamics. Impactful discussions.

Application exercises.

v
v
v’ Research based materials.
v
v

Digital review materials.
Goals
Pre and post strategy
B Enhance leadership effectiveness and team synergy. sessions with leader.
‘/ L .
m Improve creativity, strategic thinking, and innovation. 20 Dy el U el e,
m Expand brain health and reduce health complications. Rates

First 10 | 11-200
m

In-person $2,950 $35pp call

m Reduce burnout, improve focus, and boost morale.

Virtual $2,450 $15pp call

First 10 people included in base rate.
Add 4-month mastermind: 51,900

“On behalf of the entire management team, thank you for providing us with

an informative but fun day.” ~ PPG Industries

'gb
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BRAIN HEALTH

Agenda & Activities

Brain Fit Assessment (10 minutes) Participants take a short
assessment that identifies their unique brain type, given them
deeper insights into the best way to support their brain health
for a lifetime.

Pre-event Consult (30 minutes) The team leader and the facili-
tator will review the group information, align on outcomes for

the event, and review details to ensure a successful program.

Welcome & Warm-Ups (5-10 minutes) Our licensed brain
health coach will welcome the group and set expectations for
the event. We then lead some fun warm-up activities that get
the group moving and ready to learn.

Brain Systems (30-45 minutes) In this section, we will share
four important brain systems, what they do, what happens
when things go wrong, and some suggestions for helping each
system. Knowing this information can boost your success.

Brain Fit Essentials (2 hours) Through a series of 4 modules,
slides, discussion, and workbook exercises, the group explores
the essentials of brain health, improved thinking, and the pre-
vention of age-related degeneration.

1: Biological Your brain is the most expensive real estate in
your body. This section covers the essential guidelines for
brain-healthy living. We review the core essentials of brain-
healthy nutrition, exercise, relaxation, and well-being. This
helps to decrease the risk of Alzheimer’s disease and other
age-related illnesses.

2: Psychological One of the most important traits of a
healthy brain is honest, rational thinking. Thoughts lie, they
lie a lot, and it is often our uninvestigated negative thoughts
that steal our happiness. Automatic Negative Thoughts

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001

(ANTSs) invade your mind like ants at a picnic. In this section,
the group will learn effective tools for retraining their brain
to be more positive.

3: Social Long-term studies have shown that the quantity
and quality of our relationships significantly affect our health
and longevity. This section explores ways to build and main-
tain brain-healthy connections and create a plan for improv-
ing core relationships.

4: Aspirational To consistently make the right decisions for
your brain, you need to know why you care about it. In this
section, participants identify their own reasons for getting
healthy. Also, research clearly shows that people who have a
stronger why in life are happier and healthier.

Healthy Habits at Work and Life (30-45 minutes) In small
groups, participants present their action plans. Their peers
provide feedback and offer suggestions for improving their
strategy. These insights are extremely valuable and establish
accountability to ensure follow-through.

Closing Debrief & Wrap-up Activity (10-15 minutes) The group
acknowledges the day's accomplishments and discusses how
to incorporate the lessons into their work and life.

Post-event Leader Consult (20-30 minutes) The program facili-
tator will talk with the team leader to share insights and sug-
gestions for maintaining momentum afterward.

Virtual Group Follow-up (45-60 minutes) Approximately one
month after the event, your facilitator will host a virtual follow

-up session to review key concepts, answer questions, discuss
best practices, and assist with creating action plans.
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LEADER SUPPORT

monthly Accountability Croup

Ensure that the great ideas from your workshop
are consistently applied for the long run.

Overview

This follow-up process is for leaders who have attended a workshop and want to
continue to develop their skills. Too often, the content from a workshop is for-
gotten over time, especially when it is perceived as a “flavor of the month.” The
monthly mastermind approach allows leaders to gain valuable feedback from
colleagues and support from an expert coach. This consistent accountability
gives them additional insights and inspiration to keep moving forward. And after
a few months, they see great results and want to keep the momentum.

Goals

Continually measure areas of improvement.

m Think out of the box, look at the big picture, and identify important trends.

Provide accountability and feedback.

Expand levels of trust and communication, and provide on-going support.

Details

Length

45 minutes once a month

Venue
Virtual

Group size

5-500 people

Includes

v" Professional facilitation.
v" Impactful discussions.
v Application exercises.

v" Research based materials.
v’ Digital review materials.

v’ Session recordings

Pre-requisite

Workshop or retreat.

Rates
$1900 $3600 $5100
475/mth 450/mth 425/mth
“Shawn’s guidance is why we continue to grow through challenging
times and changing conditions.” ~ Cox Media
-,
[)
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monthly Accountability Croup

The Importance of Feedback: Consistency is key!

The charts below show the profound improvement we can accomplish when we consistently check in
with our stakeholders. Based on over 11,000 coaching engagement surveys, it clearly shows that the

more frequently a leader (or anyone) checks in with the people they interact with the most, the bet-
ter they get at what they do, and the more they get recognized for it.

Results of leaders based on frequency of follow up:

Improvement when leader does no follow up (low, even backsliding)

Improvement when leader does a little follow up (minor change)
&0

40

MHMIWMH m-mﬂli”“”llmlldu

Improvement when leader does occasional follow up (real progress)

ol

Percent

Improvement when leader does consistent follow up (fantastic results!)
&0

40

Percent

40

Percent

20 | |
Full article available on request.

20
—ﬂ

Two important things to ask...

¢ What would happen if everyone on your team measurably improved their individual performance?

¢ What would be the impact if your team measurably improved their group performance?

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001
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LEADERSHIP ACTIVITY

LEADER 360 CHALLENGE

Develop leadership skills for managers and supervisors

1

with pragmatic content, discussions, and activities.

Overview

Being a leader is all about leading teams. In this fun but informative leadership
development program, both current and future team leaders get a foundational
understanding of what a team needs to be successful plus essential insights into
their personal leadership skills and style. A series of content modules, activities,
and discussions help each participant craft their own action plan for enhancing
their leadership skills.

Who this workshop is right for:

= Emerging leaders, middle managers, and others looking to raise their game.

= Leaders that want to have fun, move, and get some great insights.

Goals

m Pinpoint personal leadership style, strengths, and areas for improvement.
m Understand how individual style affects leadership and team performance.
m Develop an on-going improvement system.

m Network with other leaders and benefit from their feedback and insights.

“On behalf of the entire management team, thank you for providing us with

an informative but fun day.” ~ PPG Industries

I,

Details

Length
3-4 hours

Venue

Indoors or virtual

Group size

5-500 people

Includes

v" Professional facilitation.
v" Impactful discussions.
v Application exercises.

v" Research based materials.
v’ Digital review materials.

v’ Pre and post strategy
sessions with leader.

v 30-Day follow up with group.

Rates
First 10 | 11-200
ESESEES
In-person $2,950 $35pp call
Virtual $2,450 $15pp call

First 10 people included in base rate.
Add 4-month mastermind: 51,900

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001 32
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LEADER 360 CHALLENGE

Agenda & Activities

Pre-event Leader Consult (20-30 minutes) The program
facilitator will talk with the team leader to identify critical
areas of focus and outcomes for the program to ensure

the event is on target for the organization’s needs.

Welcome & Warm-Ups (5-10 minutes) Atlanta Challenge
staff welcome the group and set expectations for the
leadership development program. We then lead fun
warm-up activities that get the group moving and ready

to participate fully.

Intro Challenge (15-30 minutes) We jump right into the
program with a thought-provoking activity that requires
ideas and input from the entire group to solve. This gets
everyone engaged and thinking about what they want to
get out of the program.

Leadership Styles Matrix (30-45 minutes) There’s no one
right way to be a team leader. This interactive project
gives participants a clearer understanding of their prima-
ry thinking and management style and how the different

styles may impact the people they lead.

Leadership 360 Challenges (60-90 minutes) These hands-
on leadership activities require brainstorming, collabora-
tion, planning, and creative problem-solving. Activities
are selected to help participants identify and utilize differ-
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ent leadership strategies. After each challenge, the desig-
nated leader receives a 360 review of their leadership
skills from their team. By the end of this segment, all par-
ticipants will have led their group and received individual-
ized feedback.

Teamwork Compass@ (20-30 minutes) We review the
Teamwork Compassw, giving leaders a framework for de-
veloping and maintaining a successful team. This simple
but powerful tool keeps leaders focused, and teams moti-
vated because it covers all of the essentials, not just the

preferences of the leader’s personality.

Closing Debrief & Wrap-up Activity (5-10 minutes) The
group acknowledges the day’s accomplishments and dis-
cusses how to incorporate the lessons after the program.

Post-event Leader Consult (20-30 minutes) The program
facilitator will talk with the team leader to share insights

and suggestions for maintaining momentum afterward.

Virtual Group Follow-up (45-60 minutes) Approximately
one month after the event, your facilitator will host a vir-
tual follow-up session to review key concepts, answer
questions, discuss best practices, and create accountabil-

ity for implementing ideas.
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A collaborative teamwork activity that helps groups
break down silos and stop internal competition.

Overview

In this fun, hands-on teamwork activity, teams design and build a vehicle from
an assortment of materials. They must meet certain design parameters while
staying within their budget. Then their vehicle will compete against other teams
to try and outperform them and earn the biggest bonus. But the client has some
needs that will not be met if teams stay in their organizational silos. Team take-
aways focus on how to solve problems in a group, think out of the box, and
work collaboratively.

Who this program is right for:

= Teams that want to have a lot of fun and a powerful take-away.

®  Teams that need to focus on collaboration and customer focus.

Goals

B Recognize existing silos that inhibit organizational and individual goals.
m Break siloed thinking habits and focus on the big picture.
B Increase communication between teams and individuals.

m Have fun together, build morale and camaraderie.

Thank you for your support at our leadership conference. Feedback from the partici-

pants was extremely positive and all enjoyed the activity. We appreciate you and the
entire Atlanta Challenge team for your support and enthusiasm. - Mercedes Benz

I,

Details
Length

2 hours +/-

Venue

Indoors or virtual

Group size

5-500 people

Includes

v’ Professional facilitation.

v" Impactful discussions.

v" All activity materials and set up.

v Application exercises.

Rates
First 25 26-75
| romat | G | | 7
In-Person $1,750 $45pp call

First 25 people included in base rate.
Over 75 call for quote.
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Agenda & Activities

Welcome & Warm-Ups (5-10 minutes) Atlanta Challenge
staff welcome the group and set expectations for the
teamwork activities. We then lead some fun icebreakers
that get the group moving and ready to participate fully.

Intro Teamwork Challenge (10-20 minutes) We jump
right into the program with a thought-provoking team
activity that requires ideas and input from the entire
group to solve. This gets the group engaged and thinking
about what they want to get out of the program and gets
them talking about their individual strengths and how to
combine them.

Construction Challenge (40 minutes) Teams are given the
scenario of meeting a tall order by an important client.
Using the materials provided to them, teams design and
build a solution to the customer’s needs, aiming for the
maximum distance traveled. They also have tight perfor-
mance measures to meet and a strict budget to operate
within. Attention to detail, strategy, and brainstorming
are the keys to team success.

Testing Grounds (10 minutes) Teams line up, present
their creations, and then demonstrate their performance
for all to see. Teams earn points based on how well their
team’s project does, provided it meets all of the customer
demands, but many groups will miss the part that says

ALL the teams must meet the minimum requirements, or

'gb
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no one wins. This leads to an eye-opening conversation
about how internal dynamics can cause loss of business
and the need for breaking down silos.

Final Teamwork Challenge (10-20 minutes) This challenge
continues to draw upon the team’s ability to bring to-
gether each person’s perspectives and combine them to
create a successful outcome. The specific activity selec-
tion is based on group size, time available, room layout,
and the goals of the program.

Team Review & Wrap-up (5 minutes) Teams share their
observations about how they performed during the team-
work activities and how to apply those lessons to specific
situations faced on the job. We end with a team picture

and final thoughts from the team leader.
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LEADERSHIP ACTIVITY

LEADERSHIP QUEST

A series of mentally challenging, hands-on leadership
activities to test and build leadership skills.

Overview

This program gives new or experienced leaders an opportunity to enhance their
leadership skills. Participants experience the Teamwork Compas.s@, a powerful
tool that helps leaders understand the four foundational elements of a success-
ful team. They then work through a series of hands-on leadership activities that
help them see how much more effectively a team can operate when using these
key attributes. With the guidance of our expert facilitators, participants then
discuss how this impacts their own leadership style and approach.

Who this program is right for:

= Groups that a break from sitting all day.
= Groups that need to have some honest conversations.

Goals

m Identify and enhance individual leadership skills.
® Understand the fundamental qualities a team needs from their leader.
m Become familiar with a straightforward framework for leading any team.

B Increase communication and support between team members.

“The participants were very engaged and satisfied with the session. It was a

delight for me to experience a master trainer and effective techniques.”
~ Chattahoochee Tech HR

'gb

Details
Length

90 minutes or 3 hours

Venue

Indoors or virtual

Group size

5-25 people

Includes

v" Professional facilitation.
v" Impactful discussions.
v Application exercises.

v" Research based materials.
v’ Digital review materials.

v’ Pre and post strategy
sessions with leader.

Rates
First 25 26-200
ESEEHES
3 Hour $2,700 $45pp call

90 Minute  $1,450 $35pp call

First 25 people included in base rate.
Add 4-month mastermind: 51,900

D)
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LEADERSHIP QUEST

Agenda & Activities

Welcome & Warm-Ups (10-15 minutes) Atlanta Challenge
staff welcome participants and set expectations and
ground rules for the leadership activities. We then lead
some fun warm-up challenges that break the ice and get
the group physically and emotionally involved, as well as
split them into smaller groups for the event if needed.

The Teamwork Compassg (15-20 minutes) We lead a
short, interactive conversation about the key ingredients
of teamwork, how different team members have a
stronger affinity for some of those ingredients, and how a
leader can bring them all together to be an unstoppable
team. We then use this metaphor throughout the pro-
gram to help the group become familiar with this power-

ful tool for successful leadership.

The Quest (60-120 minutes) Participants tackle a series of
hands-on leadership activities which require brainstorm-
ing,
solving. Here are some examples of the dozens that we

collaboration, planning, and creative problem-
have available. The activities are selected by your facilita-

tor to fit your group.

Raising the Bar The group will attempt to collabora-
tively lower a pole to the ground without blaming
each other for the odd behavior of the pole. A great
lesson in team focus and group dynamics.

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001

Bull Ring In this activity, participants must transport a
ball from the top of a stake to another stake which is
about 30 feet away. Half the group are “managers,”
and half the group are “workers.” The managers have
limited time to coach the workers to accomplish this
task. This initiative focuses on quality control, com-
munication, and effective problem-solving.

Corporate Connection In this challenge, every person
in the group must be directed by the leaders through
a maze within the designated time. All participants
must find the path to the other side through trial and
error. The leader’s job is to ensure that the team

learns from their mistakes and “fails forward.”

Closing Debrief & Wrap-up Activity (5-15 minutes) The
group comes together to acknowledge accomplishments
and incorporate leadership skills into real life. We wrap
up with a meaningful closing activity and team photo.
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LEADERSHIP ACTIVITY

BREAKING LIMITS

A powerful vision and goal setting experience that gives

groups the inspiration they need to perform at their best.

Overview Details

In this dynamic board breaking workshop, we teach simple and effective strate- Length

gies to help leaders develop compelling goals and maintain their commitment 1.5 or 3 hours

no matter what happens. Each participant will take part in an exciting and

sometimes life-changing board breaking experience that will serve as a physical VI

metaphor for breaking through the barriers and limiting beliefs that hold them Meeting room

back from world-class performance.

Group size
Who this program is right for: 20-100 people
" |eaders and others who want to achieve more.

Includes:

= Groups that need to generate more enthusiasm and commitment.
v Complete facilitation

Boards for breaking

Goals

v
v' Participant handouts
m Develop specific, compelling goals. v

Event photos.

m Breakthrough perceived barriers to success.

) . Rates
B Enhance self confidence and executive presence. B EEEEEE——SS
CIFEAEA
. . . . people people
B Increase ability to inspire others to do great things.
90 Minute  $1,950 $55pp call
3 Hour $3,200 $65pp call

First 25 people included in base rate.
Add 4-month mastermind: 51,900

“Thank you for a successful morning! We really had a great time and it was just

what we needed. The group definitely had a breakthrough!”
~ Sunrise at Buckhead

'als
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BREAKING LIMITS

Agenda & Activities

Introduction (5 minutes) Our staff welcome participants

and set expectations for the day's events.

Warm-ups & Energizers (5-10 minutes) We lead a few fun
activities that break the ice and get the group physically
and emotionally involved.

Intro Challenge (15-30 minutes) We jump right into the
program with a thought provoking team activity that re-
quires ideas and input from the entire group to solve. This
gets the group engaged and thinking about what they

want to get out of the program.

Personal Focus Appraisal (30-45 minutes) People tend to
get what they focus on, and in this enlightening activity
participants identify what their key areas of focus are,
and how to utilize those traits to be more effective at de-

fining and achieving their goals.

Comfort Zone Talk (10 minutes) This hands-on demon-
stration illustrates how easy it is to get caught in the com-
placency trap, and how we typically respond when con-
fronted with a new challenge. The point is made that all
achievement happens outside our comfort zones and that
discomfort is not the problem, but the signpost to suc-

cess.

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001

Goals & Barriers (30-60 minutes) This session begins with
a brief discussion on goal-setting: how to state goals spe-
cifically and positively, and then to honestly address any

barriers (real or perceived) that may be holding us back.

Breakthrough Challenge (30-60 minutes) The group
learns a step-by-step process for breaking through their
boards safely and effectively. After everyone has broken
through, the group discusses the applications of the met-

aphor of board breaking.

Closing & Wrap-up Activity (5-15 minutes) The group
shares what the event has meant to them, decisions they
have made based on their experience, and how they can
We end
with a fun but meaningful closing activity and a group

apply those lessons in their leadership roles.

picture.
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TEAM SERVICE

SOME ASSEMBLY REQUIRED

Break out of silos, increase team effectiveness, and
improve bonding with a charity team building.

Overview

Participate in a corporate charity event that helps local children in need while
also improving teamwork skills. Teams of 5-11 people construct a project that
will be donated to a local children’s charity. Teams must organize the different
functions of engineering, inventory, and assembly, while dealing with different
restrictions on their communication and departmental movements. This pro-
gram effectively merges teamwork skills and breaking down silos in the work-
place with a meaningful charity team building event.

Who this program is right for:

= |eaders that want to build morale and make a difference.

= |leaders that need to look at how they interact internally and externally.

Goals

m Understand the power of clear and precise communication.
m Give back to the community by donating toys to families in need.
B Increase collaboration to reduce organizational silos.

® Build morale and commitment on the team.

“Thank you for making this a success and leaving everyone with a “feel

good” gesture due to the donation factor.” ~ Southern Polymer

-,

Details

Length:
2-3 hours

Venue
Conference room

Group size
5-150 people

Includes

v’ Professional facilitation
Activity supplies

Event photos

Impactful discussion
Toys for donation

ASRNENENEN

Delivery to charity

Rates
First 25 26-150
m
In-person $2,950 $65pp call

First 25 people included in base rate.
Add 4-month mastermind: 51,900
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SOME ASSEMBLY REQUIRED

Agenda & Activities

Welcome & Warm-Ups (10-15 minutes) Atlanta Challenge
staff welcome the group and set expectations for the
charity team building. We then lead some fun warm-up
activities that get the group moving and ready to fully
participate.

Intro Team Challenge (10-20 minutes) This is a quick
hands-on activity with the entire group to get the juices
flowing, and get everyone focused on the big picture of

developing the team and donating a quality toy or item.

Strategy Session (10 minutes) Teams review the instruc-
tions and timeline. Teams then decide who will be as-
signed to each department and how to maximize their
performance. This compels the team to focus on planning

and using team members’ strengths.

Building Phase (60-120 minutes) Building is done in sever-
al rounds. Each round consists of a short team meeting
followed by a construction phase. During the meeting,
the group can discuss what is working and what is not.
Groups keep track of these observations on a Delta/Plus
worksheet. The teams will also need to adapt to changes
that happen to the rules or to their team (members are
“transferred” to other teams, schedule changes, etc.).
After the team meeting, each person goes to their as-
signed department for the construction phase of that

round.

'ﬂp
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Quality Inspection (5 minutes) Each charity team building
project is inspected by your team and our staff to ensure

safety and quality.

Teamwork Review (10-15 minutes) The team discusses
what they observed during the activity, how this reflects
what happens in their workplace, and what changes will
help the team be more effective in the future. Organiza-

tional silos typically come up.

Charity Introduction (5 minutes) The group learns about
the charity that will be receiving the charity items and
why that charity was selected. For larger programs, a rep-
resentative from the charity may be available to accept
the donation.

Wrap-up (5 minutes) We end with a thought provoking

activity and a team picture with the projects.
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1 HOUR TEAM BUILDING

Quick and to-the-point individual activities
for break-out sessions, energizers and more.

Overview

Sometimes there just isn’t enough time for a full team building session. If you
have 45 to 75 minutes to fill and want to make a strong point or just let your
group unwind during a big meeting, we can deliver a tailored activity that will
get everyone involved, thinking, and having fun.

Who these sessions are right for:

=  Groups that need a break from back-to-back sessions.

= Groups that need a morale or skills boost.

Goals

B Provide practical skills and insights for frequent challenges.
B Improve collaboration and strategic thinking.
B Increase communication between teams and individuals.

B Have fun together, build morale and camaraderie.

“Thank you for facilitating our team building day. You did a great job!!”

~ Coca-Cola

-,
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Details

Length

60 minutes +/-

Venue

Indoors, virtual, on-demand

Group size
15-500 people

Includes

v’ Professional facilitation.
Application exercises.
Impactful discussions.

All program materials.

SRR

Digital review materials.

Rates

First 25 26-200
people people

In-Person $1,250 $25pp

First 25 people included in base rate.
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1 HOUR TEAM BUILDING

Leadership Skills

I,

J

Your Brand, Your Influence

Leadership isn’t just what you do—it’s how peo-
ple experience you. This session helps partici-
pants define their leadership identity and com-
municate it with intention. Learn how to shape a
strong personal brand that inspires trust, drives
alignment, and positions you as the leader people

Leader’s Dashboard

Every great leader has a system for staying on
track. This session walks participants through cre-
ating their own “Leadership Dashboard” —a visual
guide to their goals, priorities, team needs, and
leadership habits. Walk away with a personal tool
you’ll actually use to lead with clarity.

Leading Change

Change is hard—even when it’s needed. In this
workshop, leaders learn how to communicate
with confidence, manage resistance, and guide
their teams through uncertainty. Whether you’re
launching a new initiative or managing day-to-day
shifts, this session gives you the tools to lead with

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001

Designed for emerging and experienced leaders alike, these focused sessions sharpen the mindset, presence,
and skills leaders need in today’s fast-changing world. Each session blends insight with action—helping leaders
create real impact, no matter their title.

Presence & Poise

Some leaders light up a room. Others disappear
into it. In this confidence-building session, partici-
pants learn how to own their space—uvirtually or
in person—through voice, body language, and in-
tentional messaging. Show up with presence,
speak with purpose, and lead with impact.

Engagement Engine

Want better results? Start by energizing your peo-
ple. This session gives leaders a practical plan for
boosting engagement through recognition, con-
nection, and purpose-driven conversations. Learn
what really motivates people—and how to lead in
a way that fuels performance and loyalty.

Coaching Conversations

The best leaders don’t give all the answers—they
ask the right questions. This session helps manag-
ers shift from directing to developing. Learn a sim-
ple coaching framework to support growth, spark
accountability, and help your people think more
strategically.
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1 HOUR TEAM BUILDING

Success Skills

0
)

These thought-provoking sessions are perfect for those who want to coach themselves or others toward mean-
ingful growth. With a blend of reflection and strategy, each experience helps participants gain clarity, build mo-

mentum, and take ownership of their personal and professional development.

Life Balance Wheel

When life feels off balance, it’s hard to lead—or
even think—effectively. In this reflective session,
participants map out where they are and where
they want to grow using the powerful Life Wheel
tool. It’s a simple but eye-opening way to start
meaningful conversations and set priorities that
actually stick.

Self-Care Strategies

You can’t pour from an empty cup. This powerful
session invites participants to redefine self-care
as a leadership strategy—not a luxury. Explore
four dimensions of personal well-being and walk
away with a personalized self-care toolkit to stay
energized, focused, and resilient.

Career Compass

When you’re not sure where you’re going, it's
hard to move forward. This coaching-style session
helps participants uncover what they really want
in their career and define the direction that fits
them best. Perfect for early-career employees,
career changers, or anyone ready for what’s next.
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Success isn’t built on motivation—it’s built on sys-
tems. This energizing session teaches participants
how to identify the habits that help or hurt, then
use brain-friendly strategies to build routines that
last. Great for anyone looking to shift out of auto-
pilot and take control of their time, health, or
mindset.

Goal Getter Session

Generic goals get generic results. In this practical
workshop, participants craft goals that are clear,
motivating, and actionable. Using proven frame-
works and real-world examples, this session helps
people get unstuck and start making meaningful
progress—fast.

From Stuck to Strategy

We all hit walls—but we don’t have to stay there.
This mindset-focused session gives participants
tools to reframe challenges, shift out of over-
whelm, and create clear next steps. Ideal for
coaching-style one-on-ones, team check-ins, or as
a reset during times of change.
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COACHING FOR
TEAMS & LEADERS

BUILDING PROGRAMS
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ONE-HOUR

COURSES FOR TEAM BUILDING

TEAMS & LEADERS

TEAM BUILDING
ACTIVITIES

Scan here to go to our
downloads page.
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