ONE-HOUR
MINI-SESSIONS

m Activities m Breakouts
m Teamwork  m Leadership = Coaching
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CLIENT FEEDBACK

“Thank you. It was a fantastic event. Shawn delivered
more than what’s expected. He is a gem. My team abso-
lutely enjoyed completing tasks and in so doing strength-
ening their bond. | highly recommend it.”

- LexisNexis Risk Solutions

“The feedback has all been positive. We've not done any-
thing like this in the past and the team felt it was a good
way to get some ideas for how to move past some of the
issues impacting our effectiveness. It gives us a reference
point to refer to and begin dialogue. Thanks again for the
extra efforts you put forth to have the additional impact.”
- Home Depot

“Thank you for everything you did to make our day a suc-
cess. Your time, energy and support were outstanding. It
was by far one of our best outings ever!”

- Cintas Corp.

“Thank you for your support at our leadership confer-
ence. Feedback from the participants was extremely posi-
tive and all enjoyed the activity. We appreciate you and
the entire Atlanta Challenge team for your support and
enthusiasm.”

- Mercedes Benz US

“The team building was great! We got a lot of positive
feedback from our team members. Those who didn't think
they would like this ended up loving it.”

- Zaxbys HQ
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“The team has raved about the event. It has definitely
been a positive experience for us to draw upon. It was es-
pecially nice to have two culturally diverse groups partake
in the experience!”

- GE

“Our team decided to book Atlanta Challenge for our team
development day. Everything was very well organized, the
team took care of all the details ahead of time and were
very easy to work with. Everyone in our team had a great
time working together and doing the various activities.
Would highly recommend for other teams trying to plan a
unique team outing that brings coworkers together for a
fun and thoughtful activity.”

- Delta Airlines

“We had Atlanta Challenge come in to lead an event for
our group, and it was great! Everyone had a great time,
and it was awesome to just be able to hand everything off
to them. They did a really great job of making sure every-
one was having a good time.”

- Chick-Fil-A

"From all of us at Georgia Pacific we would like to say
THANK YOU!!! You did a wonderful job of helping us break
down barriers, work together and have FUN! Thank you
very much for putting this together and pulling it off flaw-
lessly."

- Georgia Pacific
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1 HOUR TEAM BUILDING

Quick and to-the-point individual activities
for break-out sessions, energizers and more.

Overview

Sometimes there just isn’t enough time for a full team building session. If you
have 45 to 75 minutes to fill and want to make a strong point or just let your
group unwind during a big meeting, we can deliver a tailored activity that will
get everyone involved, thinking, and having fun.

Who these sessions are right for:

=  Groups that need a break from back-to-back sessions.

= Groups that need a morale or skills boost.

Details

Length

60 minutes +/-

Venue

Indoors, virtual, on-demand

Group size
15-500 people

Includes

v Professional facilitation.

v Application exercises.
Goals v Impactful discussions.
v All program materials.
B Provide practical skills and insights for frequent challenges.
v’ Digital review materials.
B Improve collaboration and strategic thinking.
B Increase communication between teams and individuals. Rates
) ) First 25 26-200
B Have fun together, build morale and camaraderie. people people
In-Person $1,250 $25pp
First 25 people included in base rate.
“Thank you for facilitating our team building day. You did a great job!!”
~ Coca-Cola
-,
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1 HOUR TEAM BUILDING

Hands-On Communication & Collaboration Activities

I,

J

These hands-on experiences help teams build skills through action, not slides. Each activity is fast-paced, en-
gaging, and backed by meaningful debriefs that connect the challenge to real workplace dynamics. Ideal for

team retreats, offsites, or as a learning add-on.

Product Transfer

In this fast-paced challenge, teams must deliver
products to different client locations—each with
its own rewards and risks. Success requires quick
thinking, smart planning, and seeing the big pic-
ture rather than just reacting. A hands-on way to
practice prioritization and decision-making.

Faced with sudden changes, teams must adapt or
get left behind. This dynamic game pushes partici-
pants to evolve their team’s traits to survive cur-
rent conditions and anticipate future scenarios. A
fun, energizing way to build comfort with change,
experimentation, and agility.

In a high-stakes survival scenario, teams must
reach consensus—despite limited information.
This experience highlights how group decisions
are shaped by assumptions, pressure, and unclear
roles. It’s a revealing exercise in trust, communi-
cation, and critical thinking.
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Each participant receives a new identity and must
build a high-performing team—without knowing
others’ value. This fast-paced networking game
uncovers how we judge, overlook strengths, and
make assumptions. A fresh take on trust and inclu-
sion in action.

Product Rollout

As teams race to design and deliver a product, a
demanding client keeps changing the specs. This
fast-moving activity challenges participants to
adapt quickly, manage expectations, and stay
aligned under shifting priorities. A powerful look
at flexibility and handling change in real time.

Two teams, one contract, and competing goals. In
this roleplay, participants negotiate toward an
agreement using strategy, empathy, and influ-
ence. It's an eye-opening way to explore real-
world negotiation dynamics—and what it takes to
land a win-win.
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1 HOUR TEAM BUILDING

Personal Productivity

-,

These high-impact sessions are designed for busy professionals who want to improve their focus, energy, and
execution. Whether delivered live or on-demand, each workshop offers actionable strategies participants can
use immediately. Perfect for all employees, individual contributors, or as part of a leadership track.

Prioritize to Perform Focus Overload

Discover a smarter way to organize your day
around what truly matters. In this fast-paced ses-
sion, participants learn how to cut through noise,
stop chasing busywork, and align their time with
high-impact goals. Perfect for anyone feeling
stretched thin but ready to take control.

Meeting Mojo

Too many meetings—and most of them are point-
less. This energizing session shows how to lead
and participate in meetings that drive real deci-
sions, not just discussion. Learn how to prep fast,
stay focused, and leave with clarity. Fewer
meetings. Better meetings. Happier humans.

Effective Delegation

You don’t have to do it all. This workshop helps
leaders and team members alike delegate with
confidence—communicating clear expectations,
following up without micromanaging, and build-
ing trust in the process. Get more done by letting
go of the right things.
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Ping! Buzz! Knock knock! Sound familiar? Constant
interruptions are killing your team’s momentum.
This session delivers practical tools for setting
boundaries, reducing digital distraction, and re-
gaining flow. It’s not about working harder; it’s
about reclaiming your brainpower.

Procrastination to Action

If you've ever said, “I'll do it later,” this one’s for
you. Learn why procrastination strikes (hint: it's
not laziness) and how to shift into action—without
relying on last-minute panic. Participants leave
with mindset shifts and momentum-building tech-
niques that actually stick.

Beat Burnout Before It Starts

Burnout doesn’t come from working too hard—it
comes from working unsustainably. In this power-
ful session, your team will learn how to manage
energy like a pro, build small habits that protect
mental well-being, and recognize early signs of
burnout before they derail performance.
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1 HOUR TEAM BUILDING

Teamwork Skills

-,

These sessions help teams build stronger habits for working together with less friction. Whether your team is
new, evolving, or just ready for a refresher, each 60-minute experience delivers practical tools they can apply
right away. Ideal for team retreats, department meetings, or cross-functional groups.

Accountability in Action

Tired of dropped balls, missed deadlines, and fin-
ger-pointing? This session helps your team get
crystal clear on roles, expectations, and owner-
ship—without micromanagement. Learn how to
build a culture where people follow through,
speak up, and support each other’s success.

Idea Igniters

Brainstorming doesn’t have to be awkward or
unproductive. This high-energy session equips
your team with tools to generate bold ideas, build
on each other’s thinking, and move from chaos to
clarity. Perfect for innovation sprints, planning
sessions, or breaking out of ruts.

Trust & Thrive

Under the surface of every great team is trust—
and when it's missing, everything gets harder. In
this eye-opening session, teams explore the driv-
ers of trust and the damage of unresolved con-
flict. Expect honest dialogue, practical repair
tools, and a stronger foundation.
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RACI Made Simple

Too many cooks? Or not enough? If your team
ever struggles with “who’s doing what,” this work-
shop demystifies the RACI model with plain lan-
guage and real-world examples. Clarify responsi-
bilities, reduce confusion, and streamline collabo-
ration across roles and departments.

Every team needs direction—but not every team
agrees on where they’re going. This session guides
your group through creating a simple, visual dash-
board of shared goals, values, and operating
norms. Think of it as your internal GPS for making
decisions and staying aligned.

Collaborate Without Chaos

Collaboration is supposed to make things easier,
not messier. In this interactive session, teams
learn how to collaborate with clarity—avoiding
redundancy, miscommunication, and dropped
handoffs. Great for fast-growing teams, cross-
functional groups, or project groups.
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1 HOUR TEAM BUILDING

Leadership Skills

I,

J

Your Brand, Your Influence

Leadership isn’t just what you do—it’s how peo-
ple experience you. This session helps partici-
pants define their leadership identity and com-
municate it with intention. Learn how to shape a
strong personal brand that inspires trust, drives
alignment, and positions you as the leader people
want to follow.

Leader’s Dashboard

Every great leader has a system for staying on
track. This session walks participants through cre-
ating their own “Leadership Dashboard” —a visual
guide to their goals, priorities, team needs, and
leadership habits. Walk away with a personal tool
you’ll actually use to lead with clarity.

Leading Change

Change is hard—even when it’s needed. In this
workshop, leaders learn how to communicate
with confidence, manage resistance, and guide
their teams through uncertainty. Whether you're
launching a new initiative or managing day-to-day
shifts, this session gives you the tools to lead with
steadiness and trust.
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Designed for emerging and experienced leaders alike, these focused sessions sharpen the mindset, presence,
and skills leaders need in today’s fast-changing world. Each session blends insight with action—helping leaders
create real impact, no matter their title.

Presence & Poise

Some leaders light up a room. Others disappear
into it. In this confidence-building session, partici-
pants learn how to own their space—uvirtually or
in person—through voice, body language, and in-
tentional messaging. Show up with presence,
speak with purpose, and lead with impact.

Engagement Engine

Want better results? Start by energizing your peo-
ple. This session gives leaders a practical plan for
boosting engagement through recognition, con-
nection, and purpose-driven conversations. Learn
what really motivates people—and how to lead in
a way that fuels performance and loyalty.

Coaching Conversations

The best leaders don’t give all the answers—they
ask the right questions. This session helps manag-
ers shift from directing to developing. Learn a sim-
ple coaching framework to support growth, spark
accountability, and help your people think more
strategically.
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1 HOUR TEAM BUILDING

Success Skills

0
)

These thought-provoking sessions are perfect for those who want to coach themselves or others toward mean-
ingful growth. With a blend of reflection and strategy, each experience helps participants gain clarity, build mo-
mentum, and take ownership of their personal and professional development.

Life Balance Wheel

When life feels off balance, it’s hard to lead—or
even think—effectively. In this reflective session,
participants map out where they are and where
they want to grow using the powerful Life Wheel
tool. It’s a simple but eye-opening way to start
meaningful conversations and set priorities that
actually stick.

Self-Care Strategies

You can’t pour from an empty cup. This powerful
session invites participants to redefine self-care
as a leadership strategy—not a luxury. Explore
four dimensions of personal well-being and walk
away with a personalized self-care toolkit to stay
energized, focused, and resilient.

Career Compass

When you’re not sure where you’re going, it's
hard to move forward. This coaching-style session
helps participants uncover what they really want
in their career and define the direction that fits
them best. Perfect for early-career employees,
career changers, or anyone ready for what’s next.
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Success isn’t built on motivation—it’s built on sys-
tems. This energizing session teaches participants
how to identify the habits that help or hurt, then
use brain-friendly strategies to build routines that
last. Great for anyone looking to shift out of auto-
pilot and take control of their time, health, or
mindset.

Goal Getter Session

Generic goals get generic results. In this practical
workshop, participants craft goals that are clear,
motivating, and actionable. Using proven frame-
works and real-world examples, this session helps
people get unstuck and start making meaningful
progress—fast.

From Stuck to Strategy

We all hit walls—but we don’t have to stay there.
This mindset-focused session gives participants
tools to reframe challenges, shift out of over-
whelm, and create clear next steps. Ideal for
coaching-style one-on-ones, team check-ins, or as
a reset during times of change.




COACHING FOR COURSES FOR TEAM BUILDING
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LEADERSHIP
BUILDING PROGRAMS DEVELOPMENT PROGRAMS

Scan here to go to our
downloads page.
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