TEAM BUILDING
PROGRAMS

m Workshops = Masterminds

m Exercises
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CLIENT FEEDBACK

“Thank you. It was a fantastic event. Shawn delivered
more than what’s expected. He is a gem. My team abso-
lutely enjoyed completing tasks and in so doing strength-
ening their bond. | highly recommend it.”

- LexisNexis Risk Solutions

“The feedback has all been positive. We've not done any-
thing like this in the past and the team felt it was a good
way to get some ideas for how to move past some of the
issues impacting our effectiveness. It gives us a reference
point to refer to and begin dialogue. Thanks again for the
extra efforts you put forth to have the additional impact.”
- Home Depot

“Thank you for everything you did to make our day a suc-
cess. Your time, energy and support were outstanding. It
was by far one of our best outings ever!”

- Cintas Corp.

“Thank you for your support at our leadership confer-
ence. Feedback from the participants was extremely posi-
tive and all enjoyed the activity. We appreciate you and
the entire Atlanta Challenge team for your support and
enthusiasm.”

- Mercedes Benz US

“The team building was great! We got a lot of positive
feedback from our team members. Those who didn't think
they would like this ended up loving it.”

- Zaxbys HQ
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“The team has raved about the event. It has definitely
been a positive experience for us to draw upon. It was es-
pecially nice to have two culturally diverse groups partake
in the experience!”

- GE

“Our team decided to book Atlanta Challenge for our team
development day. Everything was very well organized, the
team took care of all the details ahead of time and were
very easy to work with. Everyone in our team had a great
time working together and doing the various activities.
Would highly recommend for other teams trying to plan a
unique team outing that brings coworkers together for a
fun and thoughtful activity.”

- Delta Airlines

“We had Atlanta Challenge come in to lead an event for
our group, and it was great! Everyone had a great time,
and it was awesome to just be able to hand everything off
to them. They did a really great job of making sure every-
one was having a good time.”

- Chick-Fil-A

"From all of us at Georgia Pacific we would like to say
THANK YOU!!! You did a wonderful job of helping us break
down barriers, work together and have FUN! Thank you
very much for putting this together and pulling it off flaw-
lessly."

- Georgia Pacific
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Hi, ’'m Shawn Clark, owner and founder of Atlanta Challenge.

From the aftermath of Covid-19 to the dynamics of remote work, inter-
generational friction, heightened global competition, and the advent of Al, the
workplace is constantly evolving, leaving many teams feeling overwhelmed and

stretched thin. The impact on work quality and team member well-being is evi-

dent, contributing to a rise in turnover rates, absenteeism, and issues at home.

While working with over 4,000 teams in 25 years, I’'ve seen firsthand teams struggling to make meaning-
ful changes—and what it takes to turn things around. With those insights | created a series of programs
with powerful content, activities, and resources that help teams function better and have greater satis-

faction.

The impact of these experiences is terrific to watch. Teams become more than just coworkers; they
transform into cohesive crews bound by mutual respect and accountability. Communication flourishes,
collaboration increases, and productivity reaches new heights. As a result, team members leave work
feeling energized and fulfilled rather than drained and disheartened.

Whether you’re looking for an in-depth team transformation, or just a chance to get away from the
office for a while and have some fun, we have an experience that your team will love. And every step of
the way, we’re here to help you.

Team building can be functional AND fun!

Certification Organization
Leadership Coach, Certified Teamwork Coach Marshall Goldsmith—Stakeholder Centered Coaching

Executive Coach, Certified Team Building Coach Center For Executive Coaching

Thinking Styles Practitioner Herrmann International (HBDI)
Mental Fitness Coach Positive Intelligence

Brain Health Trainer Dr. Daniel Amen / Amen Health
Life Coach Anthony Robbins Companies
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TEAM FUNDAMENTALS

Team Profiles Workshop
Think Like a Team
Team Foundations

Purposeful Teams

TEAM SKILLS

Mutual Accountability
Team Communication
Team Innovation
Team R.E.S.P.E.C.T.
Priority Management

Team Trust & Conflict

TEAM WELLNESS
Team Resilience
Work / Life Balance
Emotional Intelligence

Brain Fit For Work & Life

TEAM SUPPORT

Team Mastermind

TEAM ACTIVITIES
Driven To Succeed

Game Changers

Shark Pitch

Teamwork Quest

Some Assembly Required

Large Group Fun Events

B

Description
An eye-opening program for optimizing team strengths and minimizing limitations.
Appreciate and utilize individual strengths and those of the team.

Full-day focus on trust, communication, accountability, and establish team norms.

Empower teams with energy and purpose, enhancing their ability to make a difference.

Develop and sustain an accountability culture.

Teams learn to communicate effectively using various techniques.

Develop your team’s ability to innovate and collaborate.

Create a stronger sense of unity, re-establish trust, and build a culture of respect.
Manage your most precious resource and consistently deliver on your top priorities.

Build trust and resolve conflicts in a healthy and functional manner.

Develop the skills and mental muscles that help people perform at their best.
An inspiring journey towards enhanced well-being and team effectiveness.
This transformative experience will unlock the full potential of your team.

Improve individual and team performance by creating a brain-healthy environment.

A monthly group check-in that provides consistent momentum and accountability.

See our “Activities Guide” for all team activity options.

Break your team out of silos in this fun, competitive activity.

A thrilling team building activity where collaboration and creativity take center stage!
Develop creativity and innovation skills as you create, market and pitch a new product.
A series of team challenges & conversations that develop a teamwork mindset.

Break out of silos and improve bonding in this charity team building.

A collection of programs for large groups that want to have fun.

©2001-2026 ATLANTA CHALLENGE, LLC ® WWW.ATLANTACHALLENGE.COM o 404-848-1001
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WORKSHOP

In addition to impactful content and engaging activities and conversations,

MATERIALS & SUPPORT

every workshop includes these support materials.

Interactive Facilitation

Hardcopy workbook & PDF workbook

 AILANIA CHALLENGE

MaX You

R ACCOUNTABILITY

Simple steps teams can take to ensure
the right things get done the right way.

©2001-

2026 ATLANTA CHALLENGE,

Digital Forms Folder
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70-Page eBook
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TEAM FUNDAMENTALS

TEAM PROFILES WORKSHOP

Gain a deeper appreciation for the strengths and preferences
of teammates and stakeholders to improve performance.

. Details
Overview
This in-depth training and development workshop includes a full analysis of Length
- Vol .. . . 3-4h

each participants' thinking style, giving them valuable information about how ours

they communicate, learn, handle stress, and interact with others. As a team, the Venue

group will learn how to combine their unique strengths to brainstorm, solve Indoors or virtual

problems, and implement decisions more effectively than ever. We cover a

. - Group size
great deal of content but deliver it in a fun, hands-on way to ensure engage-
. 5-500 people

ment and retention.

Includes
L] L] L] / -

Who this workshop is right for: Pre-event assessment
v Individual profiles.

. .

Teams that need to understand and appreciate each other. v’ Team profile report.

= Teams that need to optimize and align their various strengths. v Professional facilitation.

= Teams that need to understand others. v' Impactful discussions.
v Application exercises.

Goals v’ Research based materials.

m Identify strengths and blind spots of each member of the team. v’ Digital review materials.
v" Preand post strategy

m Develop a whole-brain mindset to ensure well-rounded solutions. sessions with leader.

<\

B Practice whole-brain communication, delegation, problem solving, and other tools. 30-Day follow up with group.

m Develop a culture of appreciation, cognitive diversity, and flexibility. Rates

First 6 7-150
‘m
In-person $3,850 $145pp call
Virtual $3,200 $155pp call

I recently contracted to have personality assessments (HBDI) conducted for my

leadership team and staff. Shawn facilitated our sessions and has one of the First 6 people included in base rate.
b . Add 4-month mastermind: 51,900.
est approaches | have seen in years. - CDC

-,
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TEAM PROFILES WORKSHOP

Agenda & Activities

Thinking Styles Assessment (20 minutes) Before the pro-
gram, each participant completes an assessment that
identifies their unique thinking preferences.

Pre-event Consult (30 minutes) The team leader and the
facilitator review the group information and align on
outcomes to ensure a successful program.

Welcome & Warm-Ups (10-15 minutes) Your Atlanta
Challenge facilitator welcomes the group and sets expec-
tations for the team development workshop, then leads
some fun activities that break the ice and help get every-
one invested in the program.

Intro Teamwork Challenge (20-30 minutes) We jump
right in with a thought-provoking activity that requires
ideas and input from everyone to solve. This gets the
group engaged and thinking about what they want to
learn, talking about their strengths, and how to combine
them.

Personal Profiles Review (60 minutes) We take an in-
depth look at the factors that determine each person’s
assessment, what the various indicators mean, and how
to put them to work for greater results.

Application Exercises (60 minutes) The group works
through a few exercises on applying the whole-brain sys-
tem to problem-solving, brainstorming, creativity, and
other topics relevant to your team.

The Teamwork Compass® (15-20 minutes) We lead a
short, interactive conversation about the key ingredients
of teamwork, how different team members have a
stronger affinity for some of those ingredients, and how
to bring them all together to be an unstoppable team.

Pressure Cooker (30 minutes) Small teams come up with
a list of specific situations in the workplace that they
would like to improve. The team then brainstorms vari-
ous solutions to these challenges using the whole-brain
format to ensure a wide variety of actionable ideas.

Final Teamwork Challenge (10-20 minutes) This chal-
lenge draws upon the team’s ability to bring together
each person’s perspectives and combine them for suc-
cess. The conversation afterward reviews the whole-
brain thinking styles and how they helped the team find
a solution.

Wrap-up (5 minutes) The team shares observations and
what they want to focus on going forward.

Post-event Consult (20-30 minutes) The program facili-
tator will talk with the team leader to share insights
about the group and suggestions for keeping the mo-
mentum after the workshop.

30-Day Group Follow-up (45-60 minutes) Approximately
one month after the event, your facilitator will host a
virtual follow-up session to review key concepts, answer
guestions, discuss best practices, and assist with creating

action plans.
'gb
D)
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ABOUT THE WHOLE-BRAIN PERSONAL PROFILES

Individual Thinking Styles Profile

HBDI - The Herrmann Brain Dominance Instrument™
is the world’s leading thinking style assessment tool.
It identifies your preferred approach to emotional,
analytical, structural, and strategic thinking.

How it works: The HBDI™ is a 120-question on-line
diagnostic survey. Your answers indicate your
thinking style preferences. Because it is a self-
analysis, most people immediately recognize their
results as accurate.

What you get from this: Your personal thinking
preferences influence your communication, decision-
making, problem solving, and management styles.
Understanding your thinking style preferences gives
you a new perspective of yourself and others you
interact with everyday.

Each personal HBDI package includes:

e Afull color profile,

e Accompanying materials that explain your profile
in detail,

e A discussion of the implications your profile has
on your life, both personally and professionally.

e App-based learning platform

Not just another assessment tool! Over 45 years of
research and innovation stand behind the validity of
the HBDI™. It has been the subject of independent
validations, dissertations, scientific papers and case
studies. HBDI™ picks up where other assessment
tools leave off.

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001

Team Thinking Styles Report

A profile of the entire team is built from a composite
of all the individual profiles. This in-depth team
profile and analysis provides powerful input to the
team leader while maintaining confidentiality.

Team Profile Includes: Visual and informational
displays of how the team thinks, processes
information and prefers to work. Instantly impactful,
the result of this package is a powerful catalyst for
discussion and in-depth understanding of team
effectiveness, as well as the basis for improving
communication and performance.

e Color data displays,

e In depth data analysis of your team,
e Views of members’ similarities,

e Team strengths index,

e Potential points of conflict,

e Team profile portal via app.
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TEAM FUNDAMENTALS

THINK LIKE A TEAM

A half-day workshop that enhances communication
skills, creative problem solving, and real teamwork.

. Details
Overview
Length
Your team will gain valuable insights into their thinking and communication 3-4 hours
styles, and how to appreciate and utilize other people’s approaches through
cutting-edge tools, interactive learning, and hands-on challenges. Participants Venue
learn more about their personal strengths and improve their ability to com- Indoors or virtual
municate, brainstorm and solve problems as a team. We tailor the application
exercises to meet your group’s needs and dynamics. Your team will leave with Group size
. . . 5-500 people
an expanded teamwork toolkit and a great understanding of their teammates.
Includes
WhO thlS WOIkShOp 1S l’lght fOI: v Pre-event assessment
= Teams that need to understand and appreciate each other. v’ Professional facilitation.
» Teams that need to optimize and align their various strengths. v’ Impactful discussions.
=  Teams that need to understand other teams better. v' Application exercises.
v’ Research based materials.
GO&].S igital review materials.
v" Pre and post strategy

m !dentify strengths and blind spots of each member of your team. e

<\

m Develop a whole-brain mindset to ensure well-rounded solutions. 30-Day follow up with group.

m Practice whole-brain communication, delegation, problem solving, and other tools.
Rates

m Develop a culture of appreciation and flexibility in working with each other. e A ——
First 10 11-200 200+
people people

In-person $2,950 $35pp call
Virtual $2,450 $15pp call

First 10 people included in base rate.

Our team was engaged and embraced the opportunity to build a stronger team Add 4-month mastermind: $1,900

through understanding of each other’s styles.” ~ Panduit

'gb

D)
ﬁ', ©2001-2026 ATLANTA CHALLENGE, LLC ® WWW.ATLANTACHALLENGE.COM o 404-848-1001 9



http://WWW.ATLANTACHALLENGE.COM

&

I,

N

%
:i ?i
-

\ .

|~

S;/

T k/:

THINK LIKE A TEAM

Agenda & Activities

Team Inventory Survey (10 minutes) Before the pro-
gram, each participant will evaluate the team’s attrib-
utes and blind spots.

Pre-event Consult (30 minutes) The team leader and the
facilitator review the group information and align on
outcomes to ensure a successful program.

Welcome & Warm-Ups (10-15 minutes) The Atlanta
Challenge facilitator welcomes the group and sets expec-
tations for the workshop, then leads fun activities that
break the ice and help get everyone involved.

Intro Teamwork Challenge (20-30 minutes) We jump
right into the program with a thought-provoking team
activity that requires ideas and input from the entire
group to solve. This gets the group thinking about what
they want from the program and how to work together
more effectively.

Thinking Styles Exercise (30-45 minutes) This is an inter-
active learning game where participants gain valuable
insights into their own thinking preferences and how to
appreciate and utilize the styles of their teammates. Un-
derstanding everyone’s strengths is essential to working
together effectively.

The Teamwork Compass® (15-20 minutes) We lead an
interactive conversation about the key ingredients of
teamwork, how different team members have a stronger
affinity for some of those elements, and how to bring
them all together to be an unstoppable team.

Pressure Cooker (30 minutes) Small teams come up with
a list of specific situations in the workplace that they
would like to improve. The team then brainstorms vari-
ous solutions to these challenges using the whole-brain
format to ensure a wide variety of actionable ideas.

Final Teamwork Challenge (30 minutes) These hands-on
activities are designed to act as trust-building activities
and help your team utilize their new understanding of
“whole-brain” thinking and apply those lessons to make
the team more effective. Many exercises are available

based on the specific needs of your team.

Wrap-up (5 minutes) The team shares lessons learned
and what they want to focus on going forward.

Post-event Leader Consult (20-30 minutes) The program
facilitator will talk with the team leader to share insights
about the group and suggestions for keeping the mo-
mentum after the workshop.

Virtual Group Follow-up (45-60 minutes) Approximately
one month after the event, your facilitator will host a
virtual follow-up session to review key concepts, answer
guestions, discuss best practices, and assist with creating
action plans.

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001 10
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TEAM FUNDAMENTAL

TEAM FOUNDATIONS

An in-depth team process that sets the foundation

for trust, communication, and healthy team norms.

Overview

Sometimes teams need to get away from the office for a while and take a good
look at where they’re going and what they need to do to get there. For this
team development workshop, Atlanta Challenge creates a custom agenda de-
signed around what your team needs to do to improve performance and mo-
rale. We then guide your team through a proven frame-work to develop their

Details

Length
6-7 hours

Venue

Indoors or virtual

tailored plan for being more successful than ever. Sigupeize
5-25 people
Who this workshop is right for: Includes
®=  Teams that have recently come together. v’ Pre-event assessment
= Teams that have realigned, restructured, or gained a new leader. V' Professional facilitation.
= Teams that need to get back on track. v Impactful discussions.
v Application exercises.
‘/ .
GO&].S Research based materials.
. . , o v Digital review materials.
m Clearly identify each person’s roles and responsibilities on the team.
v" Pre and post strategy
m Create a powerful code of conduct that directs the team’s behavior. sessions with leader.
‘/ L .
m Define (or update) a clear and compelling mission for the team. 20 Dy el L vl e .
m Master a conflict resolution process that builds relationships. Rates
R
people people
In-person $5,250 $65pp
Virtual $4,420 $45pp
First 10 people included in base rate.
“I am sure we will refer back to the exercise many times this year as we face many Add profiles: $145 per person.
, . P Add 4-month mastermind: 51,900
challenges growing our business. PGA
'gb
[)
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TEAM FOUNDATIONS

Agenda & Activities

Team Inventory Survey Before the program, each participant
will evaluate the team’s attributes and blind spots.

Thinking Styles Assessment (20 minutes) Before the program,
each participant completes an assessment that identifies their
unique thinking preferences.

Pre-event Consult (30 minutes) The team leader and the facili-
tator review the group information and align on outcomes to
ensure a successful program.

Welcome & Warm-Ups (10-15 minutes) Atlanta Challenge staff
welcome the group and set expectations for the team develop-
ment day. We then lead some fun warm-up activities that get
the group moving and ready to participate fully.

Thinking Styles Review (30-45 minutes) This is an interactive
learning game where participants gain valuable insights into
their own thinking and decision-making styles and how to ap-
preciate and utilize those of their teammates. Understanding
everyone’s strengths is key to working together effectively. Full
personal profiles can replace this segment.

Team Foundation Topics (4-5 hours) The group works through
a series of exercises and conversations to develop their new
approach to teamwork. Modules are selected based on the
needs of your group.

Mission Development (45-60 minutes) The team works
through a series of exercises and conversations to develop a
compelling and clearly defined mission so that each person
knows what to do.

Roles & Responsibilities Exercise (30-45 minutes) Each team
member charts their primary role on the team and their spe-
cific responsibilities. Everyone then reviews each person’s list
to define each person’s team function clearly.

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001

Goal Setting Exercise (45-60 minutes) Participants work
through a step-by-step process to develop S.M.A.R.T. goals
for the team and themselves.

Team Player Traits (30 minutes) Participants engage in a
short discussion and interactive exercises to help identify and
incorporate the traits of a true team player (such as reliabil-
ity, initiative, etc.).

Code Of Conduct Exercise (60-90 minutes) The group works
through a series of exercises and conversations to develop a
Code of Conduct, a group agreement on how they treat each
other, handle conflicts, and work together.

Action Plans (30-45 minutes) The team develops action plans
for reaching their goals and keeping track of their progress.

Final Teamwork Challenge (15-30 minutes each) Teams engage
in hands-on activities to immediately practice the agreements
developed by the group. The challenges require brainstorming,
collaboration, planning, and creative problem-solving as a unit.
Specific activities will be selected based on the needs of your
team.

Teamwork Review & Wrap-up Activity (5-10 minutes) The
team shares their observations about how they performed dur-
ing the team development day and how to apply those lessons
to specific situations at work.

Post-event Leader Consult (20-30 minutes) The program facili-
tator will talk with the team leader to share insights and sug-
gestions for maintaining momentum afterward.

Virtual Group Follow-up (45-60 minutes) Approximately one
month after the event, your facilitator will host a virtual follow-
up session to review key concepts, answer questions, discuss
best practices, and assist with creating action plans.
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TEAM FUNDAMENTALS

PURPOSEFUL TEAMS

A dynamic workshop to empower teams with renewed energy
and purpose, enhancing their ability to make a difference.

Overview

Discover how to nurture a resilient, emotionally connected, effective team. Designed for
teams deeply invested in their work, this program addresses the unique challenges of
high emotional involvement, such as stress, burnout, and morale issues. Through inter-
active activities, expert facilitation, and collaborative discussions, participants will gain
valuable tools and strategies to manage stress, enhance team cohesion, and sustain
their passion for their mission.

Who this workshop is right for:

Healthcare professionals facing high emotional demands.

Public wellness teams striving to make an impact on community well-being.
Government agencies committed to public service in stressful environments.
Non-profit organizations deeply passionate about their cause but risk burnout.

Any team with high emotional investment in their work, seeking to improve stress
management, morale, and overall team well-being.

Goals

m Equip teams with tools to manage stress and prevent burnout.

Details

Length
3-4 hours

Venue

Indoors or virtual

Group size

5-25 people

Includes

Pre-event assessment
Professional facilitation.
Impactful discussions.
Application exercises.
Research based materials.

Digital review materials.

LSRN N NE N NEN

Pre and post strategy
sessions with leader.

v 30-Day follow up with group.
m Strengthen team morale and emotional resilience.
m Develop practical strategies for maintaining passion without sacrificing well-being Rates
. o First 10 11-25
m Foster a culture of mutual support and understanding within the team. people people
In-person $2,950 $35pp
Virtual $2,450 $15pp
“The group loved it! They felt that they learned and had fun. | appreciate all of your First 10 people included in base rate.
Add 4-month mastermind: 51,900
hard work!” - Cobb and Douglas Public Health
-,
Y o
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PURPOSEFUL TEAMS

Agenda & Activities

Team Inventory Survey (30 minutes) Before the program, each
participant evaluates the team’s strengths, stressors, and poten-
tial areas for improvement. This survey will help identify the key
concerns on the team and foster engagement in the workshop.

Pre-event Consult (30 minutes) The team leader and facilitator
review the survey results and discuss desired outcomes. This en-
sures the program addresses the specific needs of the team.

Welcome & Warm-Ups (10 minutes) We welcome participants and
set the stage for the day, outlining expectations and ground rules.
We then lead some engaging warm-up activities designed to break
the ice, energize the group, and foster a supportive atmosphere.

Opening Teamwork Activity (10-20 minutes) We start with a
thought-provoking team activity that highlights the pressures and
stress points unique to the team’s work. This exercise helps the
group recognize and articulate the emotional and psychological
impacts of their dedication.

The Teamwork Compass® (15-20 minutes) We introduce the
Teamwork Compass®, an interactive tool that identifies key ele-
ments of a healthy team dynamic. Participants also learn about
different teamwork styles and how each contributes to the team’s
overall impact. We focus on understanding and respecting differ-
ent styles to prevent clashes and build a more cohesive team.

Sustaining Healthy Passion (60 minutes) Participants explore
methods to maintain their passion for their work without compro-
mising their well-being. This session covers self-care practices,
setting boundaries, and strategies for sustaining enthusiasm and
motivation over the long term.

Staying Focused on the Bigger Picture (45 minutes) Participants
learn techniques to stay aligned with their team's mission and pur-

gp

Managing High Emotions and Conflict (60 minutes) This session
addresses how high emotional investment can lead to conflicts
within the team. Participants will learn conflict resolution tech-
niques, how to manage emotional triggers, and strategies for fos-
tering empathy and understanding to create a more harmonious
work environment.

Team Declaration (20-30 minutes) The group brainstorms strate-
gies for reducing stress and improving overall well-being as a team.
This session emphasizes accountability and mutual support, with a
commitment to revisiting these strategies over the next 30 days.

Culmination Teamwork Activity (30 minutes) This project focuses
on trust-building and applying the day’s lessons in a practical con-
text. The activity is tailored to reinforce the team’s understanding
of stress management, communication, and emotional support,
ensuring they leave with actionable skills.

Closing Debrief (5-10 minutes) The group reflects on the day’s
accomplishments and insights. We facilitate a discussion on how to
integrate these lessons into their daily work life, reinforcing a cul-
ture of support and resilience.

Post-event Leader Consult (20-30 minutes) The facilitator and
team leader discuss the outcomes of the workshop, sharing in-
sights and recommendations for sustaining the momentum. This
consult aims to provide the leader with tools and strategies to
continue supporting their team effectively.

Virtual Group Follow-up (45-60 minutes) Approximately one
month after the event, the facilitator hosts a virtual follow-up ses-
sion. This meeting reviews key concepts, answers questions, dis-
cusses best practices, and helps the team create actionable plans
to maintain their progress and address any new challenges that

pose without getting derailed by daily challenges. This module have arisen.
covers goal setting, prioritization, and maintaining a strategic focus
to avoid the trap of constantly putting out fires.
©2001-2026 ATLANTA CHALLENGE, LLC ® WWW.ATLANTACHALLENGE.COM o 404-848-1001 14
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TEAM SKILLS

MUTUAL ACCOUNTABILITY

Create a culture of accountability, communication, and
support that ensures the right work is done the right way.

. Details
Overview
Length
Your team is struggling to keep on track and meet deadlines. You’ve tried giving 3-4 hours
everything, but it doesn’t seem to work. In this mutual accountability workshop,
participants will learn how to foster a culture of ownership and responsibility. Venue
This workshop is packed with interactive exercises and discussions that will help Indoors or virtual
participants to set clear expectations, give constructive feedback, and hold each
other accountable in a supportive way. Participants will master the tools they Sigupeize
need to improve communication and work relationships, drive better perfor- 5-500 people
mance, and ultimately achieve greater success as a team.
Includes
\/ Pre-event assessment
Who this workshop is right for: b restionalradilitation
= Teams that rely on each other to play their part. v Impactful discussions.
=  Teams that have been operating individually rather than as a team. v’ Application exercises.
v’ Research based materials.
GO&].S igital review materials.
v" Pre and post strategy
m Identify areas that cause stress and undermine accountability. sessions withlleader:
®m Understand what it means to model, and follow through on accountability. v’ 30-Day follow up with group.
m Develop a system for setting and adjusting reasonable expectations. p.
ates

m Test plans with peers to ensure applicability within the organization. = 11200 | 50,
people people

In-person $2,950 $35pp call

Virtual $2,450 $15pp call

“Understanding how to motivate and support my team has greatly First 10 people included in base rate.
Add 4-month mastermind: 51,900

improved the team dynamic and productivity.” ~ GA Tech

'als
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MUTUAL ACCOUNTABILITY

Agenda & Activities

Accountability Assessment (10 minutes) Prior to the
workshop, the team completes this assessment to identi-
fy the team’s level of accountability.

Pre-event Consult (30 minutes) The team leader and facil-
itator review group information, align on outcomes for
the event, and confirm other event details.

Welcome & Warm-Ups (10 minutes) Atlanta Challenge
staff welcome participants and set expectations and
ground rules for the event. We then lead fun warm-up
activities that break the ice and get the group physically
and emotionally involved.

Intro Teamwork Challenge (10-20 minutes) We jump
right into the program with a thought-provoking activity
that focuses on the team’s current interactions. This
helps the group see what is going on, how it impacts the
team, and how important it is to address those issues.

The Accountability Compass (20-30 minutes) We lead an
interactive conversation about the key ingredients of ac-
countability and how different team members have a
stronger affinity for some of those elements. We then
discuss what accountability means to each team member,
how those viewpoints impact teamwork, and what they
can do to positively and healthily improve the team.

The Keys to Accountability (30 minutes) The team re-
views a simple but effective framework for establishing
and maintaining accountability on the team, along with
tools to help implement the keys.

'als
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The key elements of team accountability are:
e Assigning Responsibilities
e Setting Clear Expectations
e Communicating Who Is Accountable
e Formalizing Accountability Agreements
e Following Up

Accountability Crucible (45-60 minutes) The group identi-
fies specific areas currently lacking accountability and
brainstorms ways to improve the most critical areas. As a
team, they commit to the strategy they have agreed upon
and hold each other accountable.

Final Teamwork Challenge (15-30 minutes) The team
tackles a challenge where they practice the agreements
they have made. The challenge requires the entire team
to brainstorm, collaborate, plan and work together.

Closing Debrief & Wrap-up Activity (10 minutes) The
group acknowledges the day’s accomplishments and in-
corporates lessons into real life.

Post-event Consult (30 minutes) The team leader and
facilitator review how the group responded to the event
and what the leader can do to support the team further.

Virtual Group Follow-up (45-60 minutes) Approximately
one month after the event, your facilitator will host a vir-
tual follow-up session with the entire group to review key
concepts, answer questions, discuss best practices, and
assist with creating action plans.

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001 16
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TEAM SKlLLs

TEAM COMMUNICATION

Communication is the key to success, but due to different
mindsets, communicating properly is a difficult task

. Details

Overview
Length

This program explores various communication types, highlighting how people 3-4 hours

interpret things differently and commonly misunderstood communication

points. Participants step into each others’ shoes to better understand each oth- Venue

er, all while having a great time engaging in unique, challenging, and thought- Indoors or virtual

provoking activities. These insights are taken back to the workplace to improve

communication, morale, and respect for each other. Group size
5-500 people

Who this workshop is right for: Includes

= Teams that need to more effectively communicate with each other. v’ Pre-event assessment

=  Teams that need to more effectively communicate with other teams. v Professional facilitation.
v Impactful discussions.
v Application exercises.

Goals v’ Research based materials.

m Define the pieces of communication. 4 Digital review materials.
v" Pre and post strategy

m Remove communication barriers by understanding where they come from. . .
sessions with leader.

<\

m Equip your team with communication techniques and strategies. 30-Day follow up with group.

m Understand your teammates and be understood by them.
Rates

First 10 11-200
ESEHEED
In-person $2,950 $35pp call
Virtual $2,450 $15pp call

The feedback from participants was extremely favorable. Many stated First 10 people included in base rate.
Add 4-month mastermind: 51,900

this was the most fun and engaging offsite event they have attended.
~ Johnson & Johnson

'ﬂp
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TEAM COMMUNICATION

Agenda & Activities

Team Inventory Survey Before the program, each participant

will evaluate the team’s attributes and blind spots.

Pre-event Consult (30 minutes) The team leader and the facili-
tator review the group information and align on outcomes to

ensure a successful program.

Welcome & Warm-Ups (10 minutes) Atlanta Challenge staff
welcome participants and set expectations and ground rules for
the day’s events. We then lead some fun warm-up activities
that break the ice and get the group physically, mentally, and

emotionally involved.

Intro Teamwork Challenge (10-20 minutes) We jump right into
the program with a thought-provoking team activity that brings
into focus several key components of what communication
means to the team. This helps the group see and understand
what is going on, how it is impacting the team, and how im-

portant it is to address those issues.

The Teamwork Compass® (15-20 minutes) We lead an interac-
tive conversation about the key ingredients of teamwork, how
different team members have a stronger affinity for some of
those ingredients, and how to bring them all together to be a
healthy team. We also go into what communication looks like
for each style and how some may clash unintentionally. We use
this model throughout the program to increase familiarity with

this powerful tool and create a culture of success.

The Communication Spectrum (60 minutes): We facilitate 2-3
communication-based activities that help to put the team into

different situations where communication looks different. We

'als
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then deep dive into conversations about how this looks in their
work life, where some barriers may exist, and actionable steps

to improve communication for everyone.

Team Coaching (20-30 minutes) The group rates their current
level of communication in several essential areas and brain-
storms ways to improve the most critical areas. As a team, they
commit to the strategy that they have agreed upon and to
holding each other accountable to that commitment for 30

days.

Final Teamwork Challenge (30 minutes) This hands-on chal-
lenge is designed to act as a trust-building activity. It will also
help your team utilize their new understanding of the commu-
nication spectrum and apply those lessons to make the team
more effective. Many exercises are available based on the spe-

cific needs of your team.

Closing Debrief & Wrap-up Activity (10 minutes) The group
comes together to acknowledge the accomplishments of the

day and incorporate lessons into real life.

Post-event Leader Consult (20-30 minutes) The program facili-
tator will talk with the team leader to share insights and sug-

gestions for maintaining momentum afterward.

Virtual Group Follow-up (45-60 minutes) Approximately one
month after the event, your facilitator will host a virtual follow-
up session to review key concepts, answer questions, discuss

best practices, and assist with creating action plans.

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001 18
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TEAM SKILLS

TEAM INNOVATION

Develop your team’s ability to innovate and collaborate
while they brainstorm their way to group success.

. Details
Overview
Length
In today’s world, innovation is an essential skill. In this interactive workshop, 3-4 hours
teams combine problem-solving skills with creative, out-of-the-box thinking,
utilizing the wisdom of great thinkers and inventors such as Leonardo DaVinci, Venue
Benjamin Franklin, and Steve Jobs. Teams tackle a series of innovation projects Indoors or virtual
that combine practical and creative criteria, requiring them to draw from the
strengths of everyone on the team. The focus of these projects can be on mar- Group size
. . . L 5-500 people
ketplace innovation or improving internal processes.
Includes
Who this workshop is right for: v Pre-event assessment
= Teams that need to be more flexible and creative in their work. v’ Professional facilitation.
= Teams that need to look at how they operate in a different way. v’ Impactful discussions.
v Application exercises.
GO&].S v’ Research based materials.
. . . v Digital review materials.
m Master a powerful group brainstorming technique.
v" Pre and post strategy
m Improve collaboration of effort and synergy. sessions with leader.
v 30-Day follow up with group.

m Learn a process that utilizes the strengths of each team member.

m Appreciate the contributions of all team members in the creative process. Rates

First 10 11-200
EFFIES
In-person $2,950 $35pp call
Virtual $2,450 $15pp call

First 10 people included in base rate.
Add 4-month mastermind: 51,900

Thanks so much! Great session and lots of light bulb moments for the team.

- Cox HCM

'als
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TEAM INNOVATION

Agenda & Activities

Pre-event Consult (30 minutes) The team leader and facilitator
review group information, align on outcomes for the event, and

discuss other details to ensure a successful program.

Welcome & Warm-Ups (20-30 minutes) Atlanta Challenge staff
welcome the participants and set expectations for the innova-
tion training. A few fun warm-up activities are presented to get

the group moving and involved.

Intro Challenge (15-30 minutes) We jump right into the pro-
gram with a thought-provoking team activity that requires ide-
as and input from the entire group to solve. This gets the group
engaged and thinking about what they want to get out of the

program.

Individual Thinking Styles Exercise (30-45 minutes) Everyone is
creative, just in different ways. This engaging activity helps par-
ticipants identify their creative qualities and how they can be a

helpful part of the team innovation process.

Team Brainstorming (30-45 minutes) Our facilitator leads a
group discussion on what it takes to be creative AND effective,
utilizing the techniques of great thinkers & inventors. Teams
also explore brainstorming in a group setting to get the best

ideas from every member.

Team Creations (60-120 minutes) Teams engage in a series of
challenges requiring them to innovate unique solutions that
meet high standards. Teams are provided with a variety of ma-
terials to use, giving them plenty of room to brainstorm their
own distinctive outcomes. We have a wide range of projects
available depending on your goals, group size, and available
space. We work with you to determine the best options. Most

groups will do 2-4 different projects.

'gb
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Here are a couple example activities:

Perpetual Motion Each group tries to make a contraption
that will stay in motion for the longest amount of time with-

out any human intervention.

Play The Game Teams take on the role of board game de-
signers and must design, construct, and promote an actual,
playable board game. Teams then play and rate each other's

creations and give feedback on their creativity and quality.

Team Review (15-30 minutes) The team discusses specific

workplace applications for the innovation process.

Wrap-up Activity We end with a fun, thought-provoking activi-
ty and a team picture with the group posing with their innova-

tive creations.

Post-event Consult (30 minutes) The team leader and facilitator
review how the group responded to the event and what the

leader can do to support the team further.

Virtual Group Follow-up (45-60 minutes) A virtual follow-up
session approximately one month after the event to review key
concepts, answer questions, discuss best practices, and provide

accountability for implementing ideas.

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001 20
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TEAM SKILLS

TEAM R.E.S.P.E.C.T.

A half-day workshop that will create a stronger sense of
unity, re-establish trust, and build a culture of respect.

. Details

Overview
Length

This program focuses on the team's emotional intelligence and how to ensure 3-4 hours

the team dynamic is positive. Through a series of hands-on projects, candid con-

versations, and interesting content, your team will improve conflict resolution Venue

skills, build stronger relationships, and trust each other more. These trust- Indoors or virtual

building activities help create an environment where everyone commits to help-

ing each other succeed and moving the team forward. Group size
5-500 people

Who this workshop is right for: Includes

= Teams that are experiencing on-going conflict. v’ Pre-event assessment

= Teams that are emotionally charged and risk burning out. v Professional facilitation.
v Impactful discussions.

Goals V' Application exercises.
‘/ .

m Identify areas within the team that can be improved with understanding. SRR (PR IR,
v Digital review materials.

m Develop a team “code of honor” that directs the team’s behavior. v' Pre and post strategy

. . - sessions with leader.
m Understand and practice mutual respect and boundaries within your team.

<\

30-Day follow-up session.
B Improve trust and open communication.

Rates
First 10 11-200
ESEEEAED
In-person $2,950 $35pp call

Virtual $2,450 $15pp call

First 10 people included in base rate.
Add 4-month mastermind: 51,900

Thank you for your time and the insight you gave us into ourselves...

We had a blast! - PlusOptix
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TEAM R.E.S.P.E.C.T.

Agenda & Activities

Respect Survey Before the program, each participant will
evaluate the team’s level of trust and respect.

Pre-event Consult (30 minutes) The team leader and the
facilitator review the group information and align on out-
comes to ensure a successful program.

Welcome & Warm-Ups (10 minutes) Atlanta Challenge
staff welcome participants and set expectations and
ground rules for the day’s events. We then lead fun warm
-up activities that break the ice and get the group physi-
cally and emotionally involved.

Intro Teamwork Challenge (10-20 minutes) We jump
right into the program with a thought-provoking team
activity that focuses on the team’s current interactions.
This helps the group see and understand what is going
on, how it impacts the team, and how important it is to
address those issues.

The Teamwork Compasse (15-20 minutes) We lead an
interactive conversation about the key ingredients of
teamwork, how different team members have a stronger
affinity for some of those ingredients, and how to bring
them all together to be a healthy team. We use this meta-
phor throughout the program to increase familiarity with
this powerful tool and create a culture of success.

The RESPECT Charter (30 minutes)

Relationships: appreciating everyone on the team.

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001

Expectations: what is appropriate on the team.
Support: creating a safe environment for each other.
Promises: holding each other accountable positively.
Empathy: seeing situations through each others’ eyes.
Communication: open, honest, and constructive.
Trust: knowing everyone has the best of intentions.

Team Coaching (20-30 minutes) The group rates their
current level of teamwork in these essential areas and
brainstorms several ways to improve. As a team, they
commit to the strategy they have agreed upon, holding
each other accountable for that commitment for 30 days.

Final Teamwork Challenge (30 minutes) This hands-on
activity further develops trust within the team and high-
lights where the team needs to focus after the program.

Closing Debrief & Wrap-up Activity (10 minutes) The
group acknowledges the day’s accomplishments and in-
corporates lessons into real life.

Post-event Leader Consult (20-30 minutes) The program
facilitator will talk with the team leader to share insights
and suggestions for maintaining momentum afterward.

Virtual Group Follow-up (45-60 minutes) Approximately
one month after the event, your facilitator will host a vir-
tual follow-up session with the group to review key con-
cepts, answer questions, discuss best practices, and assist
with creating action plans.

22
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TEAM SKILLS

TIME & PRIORITY MANAGEMENT

Practical and applicable techniques to go from putting
out fires to effectively focusing on the top priorities.

Overview

Time is the most precious asset anyone has. When teams, managers, and lead-
ers don’t have enough time to do everything they want or need to do, they can
feel overwhelmed, causing top priorities to get lost in the chaos. This workshop
helps teams regain control and spend their time more productively and strategi-
cally. This simple but effective approach helps participants identify what’s most
important in their role, what is getting in the way, and then develop a targeted

action plan for being more effective.

Who this workshop is right for:

= Teams that struggle to get the most important things done..

®  Teams that want a calmer and more focused environment.

Goals

B Accurately assess how time is currently being used and what’s most important.
m Understand why priorities falter and how to ensure they get the focus they need.
m Deploy a step-by-step system for identifying, implementing, and tracking priorities.

m Develop a culture that supports everyone’s requirements for prioritizing.

“I am sure we will refer back to the exercise many times this year as

we face many challenges growing our business.” ~ PGA

-,

Details

Length
3-4 hours

Venue

Indoors or virtual

Group size

5-500 people

Includes

v’ Pre-event assessment
v’ Professional facilitation.
v Impactful discussions.

v Application exercises.

v’ Research based materials.
v Digital review materials.

v’ Pre and post strategy
sessions with leader.

v 30-Day follow up with group.

Rates
First 10 11-200
ESEEEAED
In-person $2,950 $35pp call

Virtual $2,450 $15pp call

First 10 people included in base rate.
Add 4-month mastermind: 51,900
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TIME & PRIORITY MANAGEMENT

Agenda & Activities

J

Time Study - Before the program, participants will track
their activity AND interruptions. They use this data to

help them construct a more productive model.

Pre-event Consult (30 minutes) The team leader and the
facilitator will review the group information, align on
outcomes for the event, and cover any other details to

ensure a successful program.

Introductory Challenge (10-20 minutes) We jump right
into the program with a thought-provoking activity that
requires ideas and input from the entire group to solve.
This gets the group engaged and thinking about what
they want to get out of the program.

Time Study Review (20-30 minutes) Participants review
the results and trends of their time study and identify

critical areas that need reconfiguration.

The One-Page Dashboard (30-45 minutes) Too often,
people focus on how to get more done without evaluat-
ing what is truly worth their time. This exercise gives
participants a simple “one-pager” that identifies their
top priorities.

The Ideal Week Exercise (20-30 minutes) Each partici-
pant drafts an “ideal week,” taking into account their

Dashboard and other commitments.

The Compass Planning Model (30 minutes) This time
management model works for long-term and day-to-day

planning. It is simple, fast, and effective.

The Hot Seat (30-45 minutes) In small groups, each per-
son presents their action plan. Their peers provide feed-
back and offer suggestions for improving their strategy.
These insights from their peers are extremely valuable.
Participants then establish accountability systems to en-

sure follow-through and support.

Final Teamwork Challenge (15-20 minutes) This project
demonstrates the need for focus. The conversation af-
terward reviews the content from the day and practical
applications in the real world.

Wrap-up (5 minutes) The team shares observations and

what they want to focus on going forward.

Post-event Leader Consult (20-30 minutes) The program
facilitator will talk with the team leader to share insights

and suggestions for maintaining momentum afterward.

Virtual Group Follow-up (45-60 minutes) Approximately
one month after the event, your facilitator will host a
virtual follow-up session to review key concepts, answer
guestions, discuss best practices, and provide accounta-

bility for implementing ideas.
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TRUST & CONFLICT

A powerful experience that demonstrates how teams can

engage with conflict in a healthy and productive way.

Overview

A team is filled with different personalities, perspectives, and views. Conflict,
disagreements, and mismatched visions occur in every team; how you handle
these obstacles is what will make or break the team. We equip you to handle
them effectively, supportively, and healthily in order to make your team the
best it can be. We explore ways to remove common barriers that break a team
down, and appreciate each other in a way that promotes happy, healthy envi-
ronments. This training will show you concrete ways to use conflict to make the
team more effective and bring the group closer together.

Who this workshop is right for:

= Teams that don’t know each other well yet.

= Teams that have a history of conflict or mistrust and need to move past it.

Goals

m Identify the areas that cause discomfort, and encourage conversation about them.
m Look at the big picture and discuss how discomfort drives growth.
m Discuss where conflict starts, and develop systems to support each other.

m Build a culture that encourages hard conversation and healthy, dynamic growth.

“We were at a point where conflict had ruined our team, but through these

activities we saw how we could use it to help us.” - APS

-,

Details

Length
3-4 hours

Venue

Indoors or virtual

Group size

5-500 people

Includes

Pre-event assessment
Professional facilitation.
Impactful discussions.
Application exercises.
Research based materials.

Digital review materials.

LSRN N NE N NEN

Pre and post strategy
sessions with leader.

<\

30-Day follow up with group.

Rates
First 10 11-200
ESEEEAED
In-person $2,950 $35pp call

Virtual $2,450 $15pp call

First 10 people included in base rate.
Add 4-month mastermind: 51,900
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TRUST & CONFLICT

Agenda & Activities

Team Conflict Survey (10 minutes) Before the program,
each participant will evaluate the team’s current level of
conflict and its impact on the team.

Pre-event Consult (30 minutes) The team leader and the
facilitator review the group information and align on out-

comes to ensure a successful program.

Welcome & Warm-Ups (10 minutes) Atlanta Challenge
staff welcome participants and set expectations and
ground rules for the day’s events. We then lead fun warm
-up activities that break the ice and get the group physi-
cally and emotionally involved.

Opening activity (20-30 minutes) We jump right into the
program with an engaging activity that focuses on the
day’s goal. The team will be presented with a challenge
that will push them to come up with varying solutions,
creating conflict in their chosen actions. Their reactions
form the foundation of a conversation about healthy con-
flict that will guide us through the day.

The Teamwork Compass® (20-25 minutes) We lead an
interactive conversation about the key ingredients of
teamwork, how different team members have a stronger
affinity for some of those ingredients, and how to bring
them all together to be a healthy team. We use this meta-
phor throughout the program to increase familiarity with
this powerful tool and create a culture of success.

The Big Problem (30-45 minutes) The core of today’s ses-
sion will be a larger activity broken into various phases,
each focusing on a different area of the teamwork com-
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pass. The team works together in ever-changing circum-
stances; they will have to support each other in using a
variety of approaches, focusing on working through their
conflict and growing through it. This activity helps solidify
the ideas we discussed before and connect them back to
the workplace.

Conflict Support Checklist (10-20 minutes) Working
through conflict can be a difficult process. Having a step-
by-step guide to help tackle the process is essential. The
team reviews a checklist they can tailor to keep the entire
team on track for turning negative conflict into positive
growth.

Final Teamwork Challenge (30 minutes) This hands-on
activity will build trust and help your team utilize their
new understanding of conflict. We discuss what steps the
team used and what can be taken back into the real
world following this event.

Closing Debrief & Wrap-up Activity (10 minutes) The
group comes together to acknowledge the accomplish-
ments of the day and incorporate lessons into real life.

Post-event Leader Consult (20-30 minutes) The program
facilitator will talk with the team leader to share insights

and suggestions for maintaining momentum afterward.

Virtual Group Follow-up (45-60 minutes) Approximately
one month after the event, your facilitator will host a vir-
tual follow-up session to review key concepts, answer
questions, discuss best practices, and assist with creating
action plans.
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TEAM WELLNESS
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TEAM RESILIENCE

Increase success and fulfillment by going beyond stress

management to build true resilience and positivity.

Overview

Everyone wants to be happier and more productive, but pushing ourselves hard-
er only works for so long. Eventually, it backfires, leaving us feeling worse than
before. This enlightening workshop teaches participants the fundamentals of
building a more positive and effective mindset. They identify their most prob-
lematic sabotage patterns and learn a step-by-step process for facing situations
with a more positive attitude to achieve greater happiness and fulfillment—and
help others do so. Along the way, they become stronger leaders, better teams,
and have more executive presence.

Who this workshop is right for:

= Teams experiencing friction because of high stress.

= Teams that want to reach the next level of performance and fulfillment.

Goals

m ldentify and assess current levels of resilience.
m Implement a strategy for building a healthier organization.
m Build resilience-strengthening habits.

B Build a culture of increased resilience, compassion, appreciation and trust.

“Once again thanks so much for your presentation at our partner meeting.

Everyone agrees it was the best part of the weekend.” ~ FMG Law

Details

Length
3-4 hours

Venue

Indoors or virtual

Group size
5-500 people

Includes

Pre-event assessment
Professional facilitation.
Impactful discussions.
Application exercises.
Research based materials.

Digital review materials.

LSRN N NE N NEN

Pre and post strategy
sessions with leader.

<\

30-Day follow up with group.

Rates
First 10 11-200
ESEEEAED
In-person $2,950 $35pp call

Virtual $2,450 $15pp call

First 10 people included in base rate.
Add 4-month mastermind: 51,900
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TEAM RESILIENCE

Agenda & Activities

Resilience Assessment Participants take a short assessment The healthy success skills are:

that identifies their level of resilience and how it impacts their Empathy: the ability to see and care about ourselves and

performance and well-being. others beyond the challenge.

Pre-event Consult (30 minutes) The team leader and facilitator Exploration: the open-minded discovery of contributing

review group information, align on outcomes for the event, factors without becoming critical or defensive.

and discuss other details to ensure a successful program. . ) ] ] )
Innovation: the creative process of discovering many posi-

Intro Challenge (10-20 minutes) We jump right into the pro- tive ways to deal with a situation, allowing for a greater

gram with a thought-provoking activity that gets the group sense of positivity

engaged and thinking about what they want to get out of the

workshop. Navigation: making healthy, long-term decisions on how

to move forward, knowing that we are meeting our goals,

Goal Setting (10 minutes) Participants identify areas where accomplishing our mission, doing things the right way, and

stress limits their success and what work and life could be like taking care of others.

if they had greater resilience and positivity. L
Activation: implement steps that ensure good outcomes.

Understanding the Survival Brain (30 minutes) This brief over- L . o o
Anticipation: planning positive responses to the inevitable

view explains how the survival brain works, why it is essential, i ]
challenges that will arise along the way.

and how it is often inadvertently triggered, causing many of
the problems teams face. Closing Debrief & Wrap-up Activity (10-15 minutes) The group

acknowledges the day’s accomplishments and discusses how

Stress-Spotter Exercise (20-30 minutes) Participants identify ) ) ) i
to incorporate the lessons into their work and life.

their unique sabotage patterns, when those patterns are most

active, and how to understand the real message behind them. Post-event Consult (30 minutes) The team leader and the facil-

- . . itator review how the group responded to the event, how to
Resilience Muscles (30 minutes) The group learns techniques group resp

to help them develop more resilience, allowing them to handle
stress better and be more positive in any situation.

maximize the content, and what the leader can do to further
support the team.

. . . . . Virtual G Follow- 45-60 minutes) A imatel
Sage Process (45-60 minutes) This series of exercises will ex- irtual Group Follow-up ( minutes) Approximately one

- . . . month after the event, your facilitator will host a virtual follow
pand the team’s ability to respond to any situation with more y

e . -up session to review key concepts, answer questions, discuss
positivity, focus, and long-term solutions. They apply these P y P g

. . best practices, and assist with creating action plans.
steps immediately to a current challenge. P g P
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TEAM WELLNESS

WORK/LIFE BALANCE FOR TEAMS

Achieve greater harmony between work and life in an inspiring
journey towards enhanced well-being and team effectiveness.

Overview

Unlock the secrets to cultivating a harmonious work-life balance within your team
through our immersive workshop experience. Participants will delve into proven strate-
gies for effectively managing competing priorities, mitigating burnout risks, and nurtur-
ing holistic well-being. Through a dynamic blend of interactive exercises, thought-
provoking group discussions, and tailored coaching sessions, teams will collaboratively
foster a supportive environment conducive to achieving sustainable harmony between

work and life commitments.

Who this workshop is right for:

®  Teams that are struggling to draw clear lines between work and home.
®  Teams struggling with smooth collaboration, aiming to improve dynamics.

®  Teams wanting to boost effectiveness and satisfaction.

Goals

m Equip individuals with tools to navigate work-life balance challenges effectively.
m Promote team cohesion and productivity with work-life balance strategies.
m Develop actionable techniques for clear communication and constructive conflict.

m Cultivate a team culture that values accountability and empathy.

“Understanding how to motivate and support my team has greatly

improved the team dynamic and productivity.” ~ GA Tech

-,

Details

Length
3-4 hours

Venue

Indoors or virtual

Group size

5-500 people

Includes

v" Pre-event assessment
Professional facilitation.
Application exercises.
Research based materials.

Digital review materials.

CORRS

Pre and post strategy
sessions with leader.

<\

30-Day follow up with group.

Rates
First 10 11-200
ESEEIED
In-person $2,950 $35pp call

Virtual $2,450 $15pp call

Total for 30 ppl = 53,650 —10% disc $3,285
Add 4-month mastermind: 51,900
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WORK/LIFE BALANCE FOR TEAMS

Agenda & Activities

Balance Assessment (10 minutes) Before the workshop begins,
team members will complete a Work-Life Balance Assessment
to evaluate current challenges and opportunities.

Pre-event Consult (30 minutes) The team leader and facilitator
review group information, align on outcomes for the event, and
confirm other event details.

Welcome & Icebreakers (10 minutes) The workshop kicks off
with a warm welcome, setting the stage for a collaborative and
engaging experience. Icebreaker activities promote team bond-
ing and create a positive atmosphere for learning.

Understanding Work-Life Balance (15-20 minutes) Participants
will explore the concept of work-life balance and its importance
for individual well-being and team performance. Through inter-
active discussions, teams will identify common challenges and
opportunities for improvement.

Prioritization and Time Management (60 minutes) Engaging in
prioritization exercises, teams will learn effective time manage-
ment techniques to optimize productivity and reduce stress.
Participants will develop personalized strategies for balancing
work and personal commitments.

Stress Management and Self-Care (20-30 minutes) Facilitated
discussions and mindfulness practices will equip teams with
tools for managing stress and promoting self-care. Participants
will learn to recognize signs of burnout and implement healthy
coping mechanisms.

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001

Setting Boundaries and Communication Skills (30-45 minutes)
Teams will explore the importance of setting boundaries in
achieving work-life balance and practice assertive communica-
tion techniques. Through role-playing scenarios, participants
will enhance their ability to communicate needs and expecta-
tions effectively.

Flexibility and Adaptability (20-30 minutes) Discussions on flex-
ibility in the workplace will empower teams to adapt to chang-
ing circumstances and find creative solutions to maintain bal-
ance. Participants will explore ways to embrace flexibility while
staying focused on priorities.

Action Planning and Commitment (10-15 minutes) Teams will
collaborate to develop actionable plans for integrating work-life
balance practices into their daily routines. Facilitators will pro-
vide guidance and support in setting realistic goals and foster-
ing accountability.

Post-event Consult (30 minutes) The team leader and facilitator
review how the group responded to the event and what the
leader can do to support the team further.

Virtual Group Follow-up (45-60 minutes) Approximately one
month after the event, your facilitator will host a virtual follow-
up session with the entire group to review key concepts, an-
swer questions, discuss best practices, and assist with creating
action plans.

Individual Coaching Sessions (Optional) Participants have the
option to schedule individual coaching sessions with facilitators
to receive personalized guidance on implementing work-life
balance strategies. Call for a custom quote.

30
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TEAM WELLNESS

EMOTIONALLY INTELLIGENT TEAMS

Empower your people to thrive with this transformative

experience that will unlock the full potential of your team.

. Details
Overview
Length
Elevate your team's performance by investing in their emotional intelligence (EQ). This 3-4 hours
workshop is tailored to equip teams with the essential skills and insights needed to navi-
gate complex interpersonal dynamics, foster resilience, and enhance collaboration. Venue

Through a blend of experiential learning, interactive discussions, and practical exercises, Indoors or virtual

participants will gain a deeper understanding of emotions in the workplace and develop
strategies to leverage emotional intelligence for collective success. Empower your team

Group size
to thrive in today's dynamic work environment by cultivating emotional intelligence. 5-500 people
Who this workshop is right for: Includes

v’ Pre-event assessment
®  Teams that have experienced a lot of change or stress.

®  Teams that are struggling to work together smoothly. oo ez,

. . . . . Application exercises.
®  Teams that want to raise their effectiveness and satisfaction. PP

v

v

v’ Research based materials.
v’ Digital review materials.
v

Pre and post strategy
sessions with leader.

Goals

m Empower individuals to navigate complex interpersonal dynamics.

<\

30-Day follow up with group.

m Enhance team cohesion and productivity through heightened EQ.
Rates

m Learn practical strategies for effective communication and conflict resolution. -
SorEG First 10 11-200 200+
people people

m Foster a culture of accountability and empathy within your team.
In-person $2,950 $35pp call

Virtual $2,450 $15pp call

Total for 30 ppl = 53,650 —10% disc $3,285

Add 4-month mastermind: 51,900
“Understanding how to motivate and support my team has greatly

improved the team dynamic and productivity.” ~ GA Tech

'gb
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EMOTIONALLY INTELLIGENT TEAMS

Agenda & Activities

EQ Assessment (10 minutes) Prior to the workshop, partici-
pants will complete a Team Emotional Intelligence Assessment
to gauge the team's current EI competencies and identify areas
for growth.

Pre-event Consult (30 minutes) The team leader and facilitator
review group information, align on outcomes for the event, and
confirm other event details.

Welcome & Icebreakers (10 minutes) The workshop begins
with a warm welcome from our facilitator, setting the tone for
a collaborative and engaging experience. Icebreaker activities
will break down barriers and create a sense of camaraderie
among participants.

Exploring Emotional Intelligence (15-20 minutes) Participants
will delve into the core principles of emotional intelligence,
understanding the five key components: self-awareness, self-
regulation, motivation, empathy, and social skills. Through in-
teractive discussions, teams will uncover the impact of El on
individual and team success.

Emotional Awareness Exercises (60 minutes) This series of ex-
periential exercises will heighten the team’s awareness of emo-
tions in themselves and others. These activities will provide
opportunities for reflection and practice in recognizing and ex-
pressing emotions effectively.

Building Empathy and Understanding (20-30 minutes) Through
role-playing scenarios and guided discussions, teams will devel-
op empathy skills, fostering a deeper understanding of diverse
perspectives and enhancing interpersonal relationships within
the team.
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Conflict Resolution Strategies (30-45 minutes) Facilitated dis-
cussions and case studies will equip your team with practical
strategies for managing conflict constructively. Participants will
learn how to navigate disagreements with empathy and asser-
tiveness, leading to more productive outcomes.

Strengthening Team Communication (20-30 minutes) Teams
will explore communication styles and practice active listening
techniques to foster open and honest dialogue. Emphasis will
be placed on creating a psychologically safe environment
where team members feel valued and respected.

Action Planning and Commitment (10-15 minutes) Teams will
collaborate to develop action plans tailored to their specific El
goals and commit to implementing strategies for ongoing im-
provement. Facilitators will provide guidance and support in
setting achievable objectives.

Post-event Consult (30 minutes) The team leader and facilitator
review how the group responded to the event and what the
leader can do to support the team further.

Virtual Group Follow-up (45-60 minutes) Approximately one
month after the event, your facilitator will host a virtual follow-
up session with the entire group to review key concepts, an-
swer questions, discuss best practices, and assist with creating
action plans.

Individual Coaching Sessions (Optional) Participants have the
option to schedule individual coaching sessions with facilitators
to receive personalized guidance on implementing work-life
balance strategies. Call for a custom quote.
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Dr. Amen Licensed Program
T TN "

TEAM WELLNESS

BRAIN FIT FOR WORK & LIFE

Improve individual and team performance by creating a

NWow Ry
o et
i S e T

—

brain-healthy environment where everyone can succeed.

Overview

Unhealthy employees cost companies billions of dollars each year due to high
medical costs, low productivity, sick days, and turnover. Based on Dr. Amen’s
Brain Fit For Work & Life course, your team will learn how to have a more posi-
tive workplace, foster innovation and creativity, and decrease sick days, leading
to healthier and happier employees. This program provides a detailed roadmap
for building and sustaining a mentally energized, thriving workforce.

Who this workshop is right for:

= Teams that are committed to everyone’s well-being.
= Teams that have been through a lot and need to take care of themselves.

Goals

m Reduce employee turnover and boost team cohesion.
m Strengthen team creativity and problem solving.
m Build a roadmap to support your team’s mental health.

m Reduce absenteeism, increase productivity, teamwork and morale.

“On behalf of the entire management team, thank you for providing us with

an informative but fun day.” ~ PPG Industries

I,

Details

Length
3-4 hours

Venue

Indoors or virtual

Group size

5-500 people

Includes

Pre-event assessment
Professional facilitation.
Impactful discussions.
Application exercises.
Research based materials.

Digital review materials.

LSRN N NE N NEN

Pre and post strategy
sessions with leader.

<\

30-Day follow up with group.

Rates
First 10 11-200
ESEEEAED
In-person $2,950 $35pp call

Virtual $2,450 $15pp call

First 10 people included in base rate.
Add 4-month mastermind: 51,900
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BRAIN FIT FOR WORK & LIFE

Agenda & Activities

Brain Fit Assessment (10 minutes) Participants take a short
assessment that identifies their unique brain type, given them
deeper insights into the best way to support their brain health
for a lifetime.

Pre-event Consult (30 minutes) The team leader and the facili-
tator will review the group information, align on outcomes for

the event, and review details to ensure a successful program.

Welcome & Warm-Ups (5-10 minutes) Our licensed brain
health coach will welcome the group and set expectations for
the event. We then lead some fun warm-up activities that get
the group moving and ready to learn.

Brain Systems (30-45 minutes) In this section, we will share
four important brain systems, what they do, what happens
when things go wrong, and some suggestions for helping each
system. Knowing this information can boost your success.

Brain Fit Essentials (2 hours) Through a series of 4 modules,
slides, discussion, and workbook exercises, the group explores
the essentials of brain health, improved thinking, and the pre-
vention of age-related degeneration.

1: Biological Your brain is the most expensive real estate in
your body. This section covers the essential guidelines for
brain-healthy living. We review the core essentials of brain-
healthy nutrition, exercise, relaxation, and well-being. This
helps to decrease the risk of Alzheimer’s disease and other
age-related illnesses.

2: Psychological One of the most important traits of a
healthy brain is honest, rational thinking. Thoughts lie, they
lie a lot, and it is often our uninvestigated negative thoughts
that steal our happiness. Automatic Negative Thoughts

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001

(ANTSs) invade your mind like ants at a picnic. In this section,
the group will learn effective tools for retraining their brain
to be more positive.

3: Social Long-term studies have shown that the quantity
and quality of our relationships significantly affect our health
and longevity. This section explores ways to build and main-
tain brain-healthy connections and create a plan for improv-
ing core relationships.

4: Aspirational To consistently make the right decisions for
your brain, you need to know why you care about it. In this
section, participants identify their own reasons for getting
healthy. Also, research clearly shows that people who have a
stronger why in life are happier and healthier.

Healthy Habits at Work and Life (30-45 minutes) In small
groups, participants present their action plans. Their peers
provide feedback and offer suggestions for improving their
strategy. These insights are extremely valuable and establish
accountability to ensure follow-through.

Closing Debrief & Wrap-up Activity (10-15 minutes) The group
acknowledges the day's accomplishments and discusses how
to incorporate the lessons into their work and life.

Post-event Leader Consult (20-30 minutes) The program facili-
tator will talk with the team leader to share insights and sug-
gestions for maintaining momentum afterward.

Virtual Group Follow-up (45-60 minutes) Approximately one
month after the event, your facilitator will host a virtual follow

-up session to review key concepts, answer questions, discuss
best practices, and assist with creating action plans.
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TEAM SUPPORT

Team Mastermind

A monthly support system for groups that are ready to

level up their careers, their performance, and their team.

Overview

This follow-up process is for teams who have attended a workshop and want to
continue to develop their skills. Too often, a workshop is forgotten over time,
especially when it is perceived as a “flavor of the month.” But groups can main-
tain momentum by regularly checking in with their teammates in a session facili-
tated by an expert coach. This consistency gives them additional insights and
inspiration to keep moving forward. And after a few months, they see great re-
sults and want to keep growing.

Who masterminds are right for:

= Teams that need to understand and appreciate each other.

= Teams that need to optimize and align their various strengths.

Goals

m Continually identify areas for improvement and measure progress.
m Think out of the box and look at the big picture and identify important trends.

m Provide accountability.

I,

Details
Length:

Monthly 45 minute sessions

Venue
Virtual

Group size

5-20 people

Includes
v Professional facilitation.
v" Custom Handouts.

v Intentional follow up and ac-
countability.

v" Permanent access to the session
recordings.

Pre-requisite

Workshop or retreat.

Rates
m Expand levels of trust and communication and provide on going support. ‘W
$1900 $3600 $5100
475/mth 450/mth 425/mth

“Shawn's coaching is excellent! Just when | think I've obtained enough infor-

mation to help me become more successful, | have another breakthrough

session.” - CDC
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Team Mastermind

The Importance of Feedback: Consistency is key!

The charts below show the profound improvement we can accomplish when we consistently check in
with our stakeholders. Based on over 11,000 coaching engagement surveys, it's clear that the more

frequently someone checks in with the people they interact with the most, the better they get at
what they do, and the more they get recognized for it.

Results based on frequency of follow up:

Improvement with no follow up (low, even backsliding)

Improvement with does a little follow up (minor change)
&0

40

MHMIWMH m-mﬂli”“”llmlldu

Improvement with occasional follow up (real progress)

ol

Percent

Improvement with consistent follow up (fantastic results!)
&0

-ﬂ@

40

Percent

Percent

——

Full article available on request.

Two important things to ask...

¢ What would happen if everyone on your team measurably improved their individual performance?

¢ What would be the impact if your team measurably improved their group performance?

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001
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TEAM ACTIVITY

BIVEN 10 SUCCEED

A collaborative teamwork activity that helps groups
break down silos and stop internal competition.

. Details

Overview

Length:
In this fun, hands-on teamwork activity, teams design and build a vehicle from

2 hours +/-
an assortment of materials. They must meet certain design parameters while
staying within their budget. Then their vehicle will compete against other teams Venue
to try and outperform them and earn the biggest bonus. But the client has some Indoors
needs that will not be met if teams stay in their organizational silos. Team take-
aways focus on how to solve problems in a group, think out of the box, and Group size
work collaboratively. 10-200 people
Who this program is right for: Includes

= Teams that want to have a lot of fun and a powerful take-away. v Professional facilitation

X J . .
» Teams that need to focus on collaboration and customer focus. Project supplies

v Event photos

v Impactful discussion
Goals .
B Recognize existing silos that inhibit organizational and individual goals. Rates
B Break siloed thinking habits and focus on the big picture. First25 | 26-75 | .o

people | people +

B Increase communication between teams and individuals. In-Person  $1750 %45 call
B Have fun together, build morale and camaraderie. First 25 people included in base rate.

Over 75 call for quote.

See oyp Activitieg

Thank you for your support at our leadership conference. Feedback from the partici- GUIde fOf' mof'e
pants was extremely positive and all enjoyed the activity. We appreciate you and the hands_
entire Atlanta Challenge team for your support and enthusiasm. - Mercedes Benz

“us=on team
bu:lding ideas.

'als

ﬁ' ©2001-2026 ATLANTA CHALLENGE, LLC ® WWW.ATLANTACHALLENGE.COM ® 404-0-v . _ 37



http://WWW.ATLANTACHALLENGE.COM

&

I,
J

Agenda & Activities

Welcome & Warm-Ups (5-10 minutes) Atlanta Challenge staff
welcome the group and set expectations for the teamwork ac-
tivities. We then lead some fun icebreakers that get the group

moving and ready to fully participate.

Intro Teamwork Challenge (10-20 minutes) We jump right into
the program with a thought provoking team activity that re-
quires ideas and input from the entire group to solve. This gets
the group engaged and thinking about what they want to get
out of the program, and gets them talking about their individu-

al strengths and how to combine them.

Construction Challenge (40 minutes) Teams are given the sce-
nario of meeting a tall order by an important client. Using the
materials provided to them, teams design and build a solution
to the customer’s needs, aiming for the maximum distance
travelled. They also have tight performance measures to meet
and a strict budget to operate within. Attention to detail, strat-

egy and brainstorming are the keys to team success.

Testing Grounds (10 minutes) Teams line up, present their cre-
ations, and then demonstrate their performance for all to see.
Teams earn points based on how well their team’s project
does, provided it meets all of the customer demands, but many
teams will miss the part that says ALL the teams must meet the
minimum requirements or no one wins. This leads to an eye-
opening conversation about how internal dynamics can cause

loss of business and the need for breaking down silos.
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Final Teamwork Challenge (10-20 minutes) This challenge con-
tinues to draw upon the team’s ability to bring together each
person’s perspectives and combine them to create a successful
outcome. The specific activity selection is based on group size,
time available, room layout, and the goals of the program.

Team Review & Wrap-up (5 minutes) Teams share their obser-
vations about how they performed during the teamwork activi-
ties, and how to apply those lessons to specific situations faced
on the job.
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TEAM ACTIVITY

GAME CGHANGERS

A thrilling team building activity where
collaboration and creativity take center stage!

. Details
Overview
Length
In this engaging activity, teams become board game designers tasked with the 2 hours +/-
exciting challenge of conceiving, crafting, and promoting their very own playable
board games. Teams will put their creative thinking to the test and foster effec- Venue
tive communication and teamwork. After the games are built, teams will play Indoors or virtual
each other's creations and provide invaluable feedback, creating a dynamic en-
vironment of innovation and fun. Get ready to roll the dice and see who emerg- Group size
es as the ultimate board game master! 25-200 people
Includes
Who this program is right for: v" Professional facilitation.

= Teams that are (or need to be) creative. v" Impactful discussions.

= Teams that need to be more flexible and innovative. v All materials and set up.

v Application exercises.

Goals

B Utilize strategies for effective idea sharing in a group.

B Develop innovation and creativity skills. A [Pt
$45

In-Person $1,750

Rates

call

B Expand accountability and effectiveness in a team environment. ) ) )
First 25 people included in base rate.

. . . Over 75 call te.
B Have fun, give and get feedback, and build memories. ver 75 call for quote

Absolutely Amazing! ATLANTA CHALLENGE has the ability to bring the team building

experience to you. Flexible, dependable, downright fun! Hands down would recom-
mend. - JAS Worldwide

'gb
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GAME CGHANGERS

Agenda & Activities

Warm-Ups (5 minutes) Atlanta Challenge staff lead some
fun warm-up activities that get the group moving and

ready to fully participate.

Intro Team Challenge (10-20 minutes) This is a quick
hands-on activity with the entire group to get the juices
flowing, and get everyone focused on the big picture of
developing the team.

The Teamwork Compass® (15-20 minutes) We lead a
short interactive conversation about the key ingredients
of teamwork and the individual strengths of each team
member. We then use this metaphor throughout the pro-
gram to help the team become familiar with this powerful

tool, and create a culture of success.

Team-Up (2 minutes) If the group is not already split into
teams, we conduct a fun, light-activity game to randomly

sort participants into teams.

The Game (30-45 minutes) Teams are given instructions
and materials for the activity. Each team will attempt to
build their bridge on time and under budget, but they will
also need to network with other teams to ensure that the
client’s needs are met. During the activity, the Atlanta
Challenge staff are available for questions, and will take
plenty of pictures.

Finale (5-15 minutes) Each team’s bridge is tested based
on the criteria given. It’s always a fun and high-energy
moment when teams get caught up in the competition

and cheer for their entries.

Team Review (5-10 minutes) The group shares their ob-
servations about how they performed in their work
groups, and how the groups did, or did not, work togeth-
er. We then talk about how to apply those lessons to spe-
cific situations faced on the job.

Wrap-up Activity (10-15 minutes) We end with a fun
thought provoking activity and a team picture with the
group posing with their various creations.

-,
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TEAM ACTIVITY

THE SHARK PITCH

Teams create, market and pitch a new product to develop
their innovation skills in this corporate scavenger hunt.

Overview Details
Experience the fun of your own TV-spin-off in this exciting corporate scavenger Length
hunt. Using our award winning app as their guide, teams design, research and 2-3 hours +/-
promote a new product idea. Each group will design a logo, film an infomercial, —
create marketing materials, interview potential consumers, and even create a Indoors
prototype product from materials gathered on their travels. Fun business trivia
will keep the entire team engaged while they create a product worthy of win- Group size
ning in the final boardroom challenge. 35-500
Includes
CGoals v’ Facilitation
v' Materials
B Develop a customer-focused mindset. v’ Set up and tear down
v Event photos

B Practice collaboration and innovation.

B Use resources effectively and creatively. Rates

B Get to know team mates better while building morale & camaraderie. 26-149
people | people

In-Person $2,500 $35pp call

First 25 people included in base rate.
Over 150 call for quote.

“l wanted to say a HUGE THANK YOU!! ! The event was a HUGE success.

The game was such a fantastic contribution to the conference and will be
spoken about for a long time!” - Direct Line Group

'gb
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Agenda & Activities

Welcome & Warm-Ups (10-15 minutes) Our staff welcome the
participants and build excitement for the event. We then lead
some fun warm-up activities that also randomly create small

teams.

Team Up! (5-10 minutes) Teammates get to know each other,

and develop team names and slogans.

Event Intro (5-10 minutes) Our on-site facilitator introduces the
event, and goes over the rules and other essential details.
Teams review their materials, delegate team member roles,
and discuss their strategy for accomplishing all parts of their

pitch and the corporate scavenger hunt.

The Pitch Challenges (1.5-2 hours) Our app guides each team
through a series of business objectives designed to help pre-
pare their product pitch for the boardroom. Possible challenges

include:

Logo Design: Each team designs a creative and meaningful
logo for their product.

Market Research: Using the general public or our actors
(included in large group programs), each team must survey

potential customers for market viability.

Product Prototype: Using available materials, each team cre-

ates a prototype of their product to use in their marketing.
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Video Advertisements: Using their iPads, teams film short

infomercials about their new product.

Invest Points: Teams have the opportunity to “invest” points

in other teams for influence or collaboration.

Bonus Business Challenges: As teams complete missions and
earn points, additional missions are revealed in the app.
Teams use these bonus points for “investing” and other pur-

poses.

Scoring & Voting (10 minutes) Teams reconvene at the starting

area to finalize their scoring and vote for their favorite team.

Final Pitch (5-15 minutes) The most popular team has the op-
portunity to present their pitch live to the entire group.

Review (5-10 minutes) We briefly discuss lessons learned dur-
ing the program and ideas for implementing best practices into

the workplace.

Wrap-Up (10-15 minutes) We end with a fun closing activity

and a group picture.

After Party Slideshow If you would like a visual wrap-up to your
corporate scavenger hunt, or just to run pictures during dinner,
we can provide a website link so your team can immediately

view photos and videos from your event.
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TEAM ACTIVITY

T A }VI\VA'II\PV Al n:'c‘r
4 L.\ WVINAY NIV 2
A series of mentally challenging, hands-on teamwork
activities to test and build your team’s character.

. Details
Overview

This is the perfect program for groups that want to fine-tune their teamwork Length:

skills and help the group bond as a team. We begin with the Teamwork Com- 90 minutes or 3 hours

passg, a powerful tool that helps participants understand the four foundational
elements of a successful team. Participants then work through a series of hands- Venue

on teamwork activities that help them see how much more effectively a team lrelesie o GuiEEes
can operate when using these key attributes. The group discusses how these

ideas can be applied to real-world situations the team is facing. Group size
5-200 people
Who this program is right for:

=  Teams that a break from sitting all day. Includes

. / . o .
* Teams that need to have some honest conversations. Professional facilitation.

. . v ivi i
= Teams that need to look at how they’re operating—in a safe way. Activity supplies.
v" Event photos.
v Impactful discussion.
Goals -
v’ Digital handouts.
B Identify and enhance individual skills.
B Understand the fundamental qualities a team needs. Rates
B Become familiar with a straightforward framework for succeeding as a team. ‘m
people people
B Increase communication and support between team members. 3 Hour $2,700 call
90 Minute  $1,450 $35 call
First 25 people included in base rate.
Add 4-month mastermind: 51,900
“The participants were very engaged and satisfied with the session. It was a
delight for me to experience a master trainer and effective techniques.”
~ Chattahoochee Tech HR
'gb
[)
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TEAMWORK QUEST

Agenda & Activities

Welcome & Warm-Ups (10-15 minutes) Atlanta Challenge
staff welcome participants and set expectations and
ground rules for the day's events. We then lead some fun
warm-up activities that break the ice and get the group
physically and emotionally involved, as well as split them
into smaller teams for the event if needed.

The Teamwork Compassa (15-20 minutes) We lead a
short interactive conversation about the key ingredients
of teamwork, how different team members have a
stronger affinity for some of those ingredients, and how
to bring them all together to be an unstoppable team. We
then use this metaphor throughout the program to help
the team become familiar with this powerful tool and

create a culture of success.

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001

The Quest (60-120 minutes) Groups tackle a series of
hands-on teamwork activities which require brainstorm-
ing,
solving. Here are some examples of the dozens that we

collaboration, planning, and creative problem-
have available. Activities done by each group are selected

by our expert facilitators to fit your group.

Closing Debrief & Wrap-up Activity (5-15 minutes) The
group comes together to acknowledge accomplishments
of the day and incorporate their enhanced teamwork
skills into real life. We wrap up with a meaningful closing

activity and team picture.

44



http://WWW.ATLANTACHALLENGE.COM

SERVICE PROJECT

SOME ASSEMBLY REQUIRED

Break out of silos, increase team effectiveness, and
improve bonding with a charity team building.

Overview

Participate in a corporate charity event that helps local children in need while
also improving teamwork skills. Teams of 5-11 people construct a project that
will be donated to a local children’s charity. Teams must organize the different
functions of engineering, inventory, and assembly, while dealing with different
restrictions on their communication and departmental movements. This pro-
gram effectively merges teamwork skills and breaking down silos in the work-
place with a meaningful charity team building event.

Who this program is right for:

= Teams that want to build morale and make a difference.

= Teams that need to look at how they interact internally and externally.

Goals

B Understand the power of clear and precise communication.
B Give back to the community by donating toys to families in need.
B Increase collaboration to reduce organizational silos.

B Build morale and commitment on the team.

“Thank you for making this a success and leaving everyone with a “feel

good” gesture due to the donation factor.” ~ Southern Polymer

-,

Details

Length:
2-3 hours

Venue
Conference room

Group size
5-150 people

Includes

v’ Professional facilitation
Activity supplies

Event photos

Impactful discussion
Toys for donation

ASRNENENEN

Delivery to charity

Rates
First 25 26-150
m
In-person $2,950 $65pp call

First 25 people included in base rate.
Add 4-month mastermind: 51,900

4’, ©2001-2026 ATLANTA CHALLENGE, LLC ® WWW.ATLANTACHALLENGE.COM o 404-848-1001 45
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SOME ASSEMBLY REQUIRED

Agenda & Activities

Welcome & Warm-Ups (10-15 minutes) Atlanta Challenge
staff welcome the group and set expectations for the
charity team building. We then lead some fun warm-up
activities that get the group moving and ready to fully
participate.

Intro Team Challenge (10-20 minutes) This is a quick
hands-on activity with the entire group to get the juices
flowing, and get everyone focused on the big picture of

developing the team and donating a quality toy or item.

Strategy Session (10 minutes) Teams review the instruc-
tions and timeline. Teams then decide who will be as-
signed to each department and how to maximize their
performance. This compels the team to focus on planning

and using team members’ strengths.

Building Phase (60-120 minutes) Building is done in sever-
al rounds. Each round consists of a short team meeting
followed by a construction phase. During the meeting,
the group can discuss what is working and what is not.
Groups keep track of these observations on a Delta/Plus
worksheet. The teams will also need to adapt to changes
that happen to the rules or to their team (members are
“transferred” to other teams, schedule changes, etc.).
After the team meeting, each person goes to their as-
signed department for the construction phase of that

round.

'ﬂp

&

N

Quality Inspection (5 minutes) Each charity team building
project is inspected by your team and our staff to ensure

safety and quality.

Teamwork Review (10-15 minutes) The team discusses
what they observed during the activity, how this reflects
what happens in their workplace, and what changes will
help the team be more effective in the future. Organiza-

tional silos typically come up.

Charity Introduction (5 minutes) The group learns about
the charity that will be receiving the charity items and
why that charity was selected. For larger programs, a rep-
resentative from the charity may be available to accept
the donation.

Wrap-up (5 minutes) We end with a thought provoking

activity and a team picture with the projects.
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Escape Room - t y

A great way to have an escape room “dh-’
experience where everyone plays at

once, no matter what size group you have. Teams
will solve riddles, unravel cryptic messages, com-
plete collaborative tasks, and try to solve the es-
cape before time runs out. Additional on-line ma-
terials and app-assisted game play make this a
comprehensive escape room event. Does your
team have what it takes?

2 Hours
In-person: $1,900 plus $45 per person over 30 people.

Game Show myﬁ

This lively team building game show com-
petition gets groups thinking and laugh-

ing together. Teams try to earn the highest score
by correctly answering a wide range of trivia
questions, competing in special challenges, and
solving brainteasers. We make the program chal-
lenging, but keep it light enough that everyone
can relax, stay involved, and have a good time.

2 Hours
In-person: $1,500 plus $29 per person over 30 people.

Murder Mystery o

In this interactive team building activity,

teams work to solve clues and complete

bonus challenges. In order to win, a team will
need to solve the murder mystery AND earn as
many bonus points as they can. But each team
has different clues and information, so they will
need to work with other teams to successfully
solve the mystery.

2 Hours
In-person: $1,500 plus $29 per person over 30 people.

&

Social Networking r‘.‘

Teams work together to answer trivia
challenges, take photos with other attendees,
record group videos, and other fun projects. To
ensure maximum interaction, teams will be
shuffled several times during the event (like
speed dating for teams) to allow people to inter-
act with as many others as possible.

2 Hours
In-person: $1,500 plus $29 per person over 35 people.
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CHARITY EVENTS

e

1
In this networking activity, your group I
will work through a series of challenges in order
to support an important charity. Each team
works to support people going through a tough
transition, whether that is a woman escaping a
violent home, a family that’s lost everything, or a
veteran returning home. Between each chal-
lenge, the group is completely re-formed into
new teams, giving participants a chance to work
with a wide variety of people, and reinforcing the
teamwork and soft skills needed to hit the
ground running with a new work group.

Charity Networking

Rate: $2,750 plus S65 per person over 35 people.

Toy Raiders

This intriguing corporate social responsi-

bility activity is set in Egypt, as teams of 8-10 par-
ticipants work their way through the archeologi-
cal site of an ancient temple to obtain the parts
for a child’s toy. The challenges are a combina-
tion of proven tabletop problem-solving initia-
tives and mental challenges that will help your
team identify optimum teamwork skills. At the
end of the charity team building, each team will
assemble their toy and get it ready to donate.
The goal of donating a completed toy to charity is
a great metaphor for staying focused on the big
picture.

Rate: $2,750 plus $65 per person over 35 people.

Some Assembly Required E’

Participate in a corporate charity event

that helps local children in need while also im-
proving teamwork skills. Teams of 5-11 people
construct a project that will be donated to a local
children’s charity. Teams must organize the
different functions of engineering, inventory, and
assembly, while dealing with different re-
strictions on their communication and depart-
mental movements. This program effectively
merges teamwork skills and breaking down silos
in the workplace with a meaningful charity team
building event.

Rate: $2,950 plus $75 per person over 25 people.

Our Charities

We have relationships with a few core charities,
but you are welcome to work with any charity
you have a relationship with.

Georgia National Guard Family Services

Children’s Healthcare of Atlanta

Boys & Girls Club of America

B1G1 (International Charities)
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ONE-HOUR

COACHING FOR
COURSES FOR TEAM BUILDING

TEAMS & LEADERS TEAMS & LEADERS

TEAM BUILDING LEADERSHIP
ACTIVITIES DEVELOPMENIV PROGRAMS

Scan here to go to our
downloads page.
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