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Developing Purposeful Leaders and Thriving Teams

A LEADER’'S GUIDE TO
EMPLOYEE ENGAGEMENT

It is remarkable what a group of people

can accomplish when they are inspired,

prepared, and supporting each other.
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Shawn Clark

President, Atlanta Challenge, LLC
Certified Leadership Coach
Certified Teamwork Coach

Certified Executive Coach

YOUR MISSION

Is OUR MISSION

How to Use This Guide to Elevate Engagement

This guide provides you with practical steps to deepen employee engagement. It
offers clear insights on where to focus now along with simple, actionable steps to
lead your team to greater success, fulfillment, and impact.

Purpose-Driven Leaders Like You

The world needs leaders who inspire real change, empowering teams to make a
meaningful difference. Leaders like you, who are purpose-driven and forward-
thinking, are vital to transforming work environments. This guide is designed to
support your journey and amplify your positive impact.

The Modern Leadership Challenge

Today's leaders face unprecedented challenges. With rapidly evolving technolo-
gy, new work dynamics, and rising expectations, it's harder than ever to keep
teams aligned and motivated. Employees want more from their work—they seek
ownership, growth, and genuine connections. Balancing these needs with organi-
zational goals is the defining challenge of purpose-driven leadership.

Your Destination

Exceptional leaders are focused, organized, optimistic, and proactive. They
achieve results by building strong connections, setting priorities, and fostering a
collaborative, purpose-driven culture. These leaders reach new levels of success
while helping their teams grow and enjoy the journey along the way. We're
proud to be on this journey with you.

If you want to learn more about launching this process in your organization,

you can schedule a free strategy call here: calendly.com/atlcoaching

Let’s Get Started!
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THE DANGERS

OF A DISENGAGED TEAM

In 2023, U.S. employee engagement continued its decline, with only 31% of workers engaged in their roles,
while actively disengaged employees rose to 19%. This marks a significant shift from earlier years, with engage-
ment levels at 36% in 2020 and 34% in 2021, according to recent Gallup surveys. These statistics underscore
the challenges that leaders face in cultivating engagement and satisfaction in an environment of economic un-

certainty, evolving work expectations, and remote work dynamics

Attrition Due to Lack of Purpose:

Desire for Development and Recognition:

70% 70% of employees would consider leaving 58%  Over 58% of employees say their organiza-
their job for one that aligns more closely tions don’t provide enough recognition.
with their values and purpose. Leaders Leaders who invest in personal recognition
who emphasize meaningful work are criti- and career development support retain
cal in maintaining high levels of motivation talent longer and cultivate more dedicated
and satisfaction. teams
Impact of Leadership on Retention: Workplace Trust Levels:

75% Poor leadership significantly affects reten- 55% About 55% of employees say trust be-
tion, with nearly 75% of employees re- tween employees and management is low.
porting their direct manager is the most Trust is essential to employee engage-
stressful part of their job. Effective leader- ment. Leaders who prioritize transparency
ship can greatly reduce turnover and im- and authenticity foster a trusted, purpose-
prove team morale. driven culture.

Rise in Burnout Rates: Quiet Quitting:
76% B Employee burnout has been steadily 67%  Disengagement is a growing issue, with

climbing, with a recent survey revealing
that 76% of workers experience burnout at
least sometimes, if not always. Leadership
that prioritizes work-life balance helps re-

verse this trend.

67% of U.S. employees feeling disengaged.
Quiet quitting, the act of doing only the
minimum required, highlights the need for
leaders who can cultivate a sense of pur-

pose.
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THE REWARD

OF AN ENGAGED TEAM

The benefits of an effective Employee Engagement program

10% increase in customer loyalty/engagement.

18% increase in sales.

18% reduction in turnover for high turnover organizations.
23% increase in profitability.

28% reduction in theft.

41% reduction in quality defects.

43% reduction in turnover for low turnover organizations.
58% reduction in safety incidents.

64% reduction in accidents at work.
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81% reduction in absenteeism.

Whose Job Is Employee Engagement?

70% of the variance in team engagement

is determined solely by their manager.
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3 STEP PLAN

TO ENGAGING YOUR EMPLOYEES

There are countless steps you can take, and that’s the problem.

No one has time to do everything, so it’s essential to be strategic with where you focus your time and energy.

Leaders who want to build a successful, impactful team should prioritize these key areas:

ASSESS: KNOwW WHERE YOUR PEOPLE STAND

1 o Evaluate the current level of employee engagement.

¢ Review the leader’s current approach to employee engagement.

o Identify systems in place for accountability to ensure best practices.

DEVELOP: DESIGN & IMPLEMENT CHANGE

2 ¢ Define what your employees need to feel more engaged.
¢ Determine what the leader must do to engage the team more effectively.

e Create and implement a focused action plan covering at least six months.

MEASURE: EVALUATE, ADJUST, AND KEEP GOING

3 ¢ Periodically review and measure engagement progress.
¢ Make adjustments based on feedback, interviews, and observations.

e Stay committed to the plan and reinforce progress consistently.
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ASSESS:

KNOW WHERE YOUR PEOPLE STAND

Your first step is to discover how your employees are doing.

1. Assess the current level of employee engagement.

v Utilize an employee engagement survey that gives you clear insights on a wide range of employee
topics.

v" Compile the results to identify important trends, and as a benchmark for future comparisons.

2. Assess the leader’s current approach to employee engagement.

v Conduct a 360 survey about the leader to identify areas that the leader needs to focus on when
working with their team.

v Consider training and coaching to help leaders implement changes in key areas.

3. Assess the accountability systems for ensuring best practices are followed.

v' Take an honest look at how you hold leaders accountable for ensuring that employees are en-
gaged, inspired, and effective.

v Improve (or develop) your leadership accountability plan.

You do not have a morale
problem, you have

a leadership problem.
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SAMPLE EMPLOYEE ENGAGEMENT SURVEY

Rate your work environment in the following areas

1=notatall, 3=moderate, 5 =strong

* | have clear goals and expectations for my work. 1 2 3
= | have the resources and training | need to do my work effectively. 1 2 3
= | receive regular constructive feedback on my performance. 1 2 3
= | am able to focus on the work that | am most skilled at. 1 2 3
= My input and feedback is respected. 1 2 3
= The people | work with are committed to doing quality work. 1 2 3
= | frequently receive recognition or praise for doing good work. 1 2 3
* There are people at work who care about me as a person. 1 2 3
= | have at least one friend at work. 1 2 3

My personal and professional development are supported. 1 2 3

| feel that the work we do is important and purposeful. 1 2 3

| have consistent opportunities to grow and develop. 1 2 3
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DEVELOP:

Employee Engagement Process
Employee engagement is not an event,

it is a systematic approach that must be consistently implemented.

1. Clearly define what your employees need in order to be more engaged.

v Use the data from the employee engagement survey to determine general trends that need to be
addressed.

v" Create an action plan for systemic changes needed to improve engagement.

v" Create individual plans for engaging each employee.
2. Identify what the leader needs to do to engage employees more effectively.
v Look for specific behaviors on the part of the leader that need to be addressed.

v" Consider an executive coach and training to help the leader implement these new behaviors.

3. Develop and implement an accountability plan of at least 6 months.

v Hold leaders accountable for consistently following through on employee engagement plans.
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SAMPLE EMPLOYEE ENGAGEMENT PLAN

Employee

Use this chart to start gathering your ideas for what each of your people needs
to be more engaged, inspired, and fulfilled in their work.

Aspirations Challenges Strategy
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MEASURE:

EVALUATE, ADJUST, KEEP GOING

Employee Engagement Is Like Fitness - It is A Life-Long Commitment

True transformation comes from the initiatives that we consistently maintain over time. Employee engagement

is not something you fix, it is something you nurture. Here are a few tips to get you started.

1. Check in periodically to measure progress.
v Employee engagement scores

v Leadership feedback scores

2. Make adjustments based on interviews, feedback, and observations.
v' Periodically measure employee engagement.

v' Re-assess leadership behavior through 360s and interviews.

3. Stick with it no matter what.
v Follow through for a minimum of six months.
v Holding leaders accountable for employee engagement should be a cultural expectation.

v" Do not tolerate a lack of focus on this essential area of leadership.
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Your Action Plan

Now that you have some ideas, let’s put them into motion right away. Choose 2 or 3 action steps for each
timeframe below to create a steady path forward. Small actions today lead to meaningful impact over time. To
learn more about how to apply this process in your organization, schedule a free strategy call here:

calendly.com/atlcoaching

Do Something RIGHT NOW
Taking quick actions is essential for building early momentum. Start with steps that are simple but impactful.

e Make a Call — Reach out to a mentor, key team member, or partner to spark ideas.
e Schedule a Meeting — Book a meeting to get initial support, even if it’s a short check-in.

e Create a Task — Add action items to your calendar or task manager to stay on track.

Take Action in the Next 24 Hours

Keep the ball rolling by taking more deliberate steps.

o Talk with Your Team — Have an informal conversation to gather initial thoughts and build ownership.
e Connect with a Mentor — Chat with a mentor for insights and advice on potential challenges.

e Order a Resource — Pick a book or online guide on employee engagement or leadership.

Make Real Progress in the Next Week

Start taking more strategic actions that create structure and direction:

o Read a Book or Article — Dive into a resource on leadership or engagement and take notes.

o Hold a Team Meeting — Present your engagement goals and gather feedback from your team.
e Meet with a Coach — Begin discussions with a coach to design tailored engagement strategies.

e Launch a Survey — Use a brief survey to assess team sentiment and set improvement priorities.

Build Momentum in the Next Month

Plan and execute larger initiatives that reinforce and enhance engagement:

o Host a Team Retreat — Organize a retreat for connection and shared goals.

e Plan a Team-Building Event — Encourage collaboration and strengthen team bonds.

e Conduct One-on-One Interviews — Meet individually with team members to understand their needs.

e Set Regular Check-Ins — Schedule recurring check-ins to maintain alignment and progress.
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ACTION PLAN

Now that you have some ideas, let’s put them into motion. Decide on 2 or 3 action steps you can take right

away, soon, and over time to ensure you make real progress.

What | will do right now.

(make a phone call, schedule a meeting, order a book, create a task)

What | will do in the next 24 hours.

(talk with my team, talk with a mentor, interview a coach, make a list of stakeholders)

What | will do in the next week.

(read a book, have a team meeting, meet with a coach, launch a survey)

What | will do in the next month.

(host a team retreat, schedule a team building, conduct one-on-one interviews)
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POWER BOOST

GET THERE FASTER

You can figure this out on your own. But why waste your valuable time reinventing the wheel? With the right
support you can make progress faster with fewer set backs. Our process for supporting you and building your
team follows these basic steps.

Growth Process for Leaders and Teams

Identify where you are now

1 It’s essential to be honest about your current situation. With the right assessments and
peer feedback, you will have the clarity you need to decide where to focus your efforts.

Identify where you want to be someday

2 Although it sounds obvious, many leaders do not have clear goals for their career AND the
life they want to live along the way. The same is true for teams - which are often just plod-
ding along. Specific and meaningful goals give us the focus and energy to make progress.

Develop a strategy for getting there that is quicker, smarter, and less stressful

3 With an intelligent and personalized plan, you will find yourself moving forward without
feeling like you have to constantly push yourself or your team. You’ll be driven by inten-

tion, not stress.

Receive regular feedback and refinements

4 Quick check-ins with your stakeholders and your coach will give you the and your team the
information you need to adjust course, and give you valuable data for supporting and

tracking your growth.

Free 30-Minute Strategy Session

In this free, 30 minute call, you will gain clarity on where you are now, where you

want to go, and what steps you need to take to get there. Valued at $250, this call will
help you discover what kind of support may be a good option for you and your team.
Schedule your call here: calendly.com/atlcoaching/strategycall
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e+ SHAWN CLARK

LEADERSHIP IMPACT COACH

Shawn Clark is the President of Atlanta Challenge, LLC, an Atlanta-based training and
coaching enterprise where he develops and facilitates cutting-edge workshops and
effective coaching for teams and leaders. Shawn has been involved in team training
and executive coaching for 25 years and established Atlanta Challenge 17 years ago.
He is a certified coach through several of the most cutting-edge coaching processes

and combines these unique approaches to help leaders and teams create lasting

change and essential results.

Shawn’s Integrated Approach

Licensed Brain
Health Trainer

Certified Thinking
Styles Practitioner

Certified
Life Coach

Certified Positive
Intelligence Coach

Certified
Executive Coach

Certified Team &
Leadership 360 Coach

Build peak performance,
enhance well-being, and
prevent premature aging.

Identify and utilize key
strengths within oneself
and others.

Identify barriers to
performance, and
develop action plans.

Concepts and habits to
function at a more
positive level.

Powerful techniques for helping
executives accomplish their
priorities.

Improving individual
and team performance
and satisfaction.

(Dr. Daniel Amen)

(HBDI)

(Anthony Robbins)

(Positive Intelligence)

(Marshall Goldsmith) (Ctr. Exec. Coaching)

Shawn developed the Teamwork Compass,® an amazing team design process that helps teams and their lead-
ers develop a powerful and effective culture of success. During his extensive career, Shawn has brought his
unique combination of insight and inter-action to thousands of companies such as Accenture, Coca-Cola, Home
Depot, and Cox Media. He has also worked with many non-profit and government organizations, including the
US Army, CDC, American Cancer Society, and thousands of other groups. He also works with teachers and stu-

dents at many Atlanta area schools.
His company’s charitable programs support the Boys & Girls Club of America and the Georgia National Guard

Family Services Program, which have received hundreds of bicycles, countless toys, and thousands of dollars
worth of other donations. Shawn is also an avid hiker, kayaker, and father of 2. He lives in the Atlanta area with

his wife of 25 years.
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“The most important key to achieving great success

is to decide upon your goal and launch, get started,
take action, move.” - Coach John Wooden
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