& ATLANTA CHALLENGE

N

Helping Leaders & Teams Expand Their Impact

5 QuIcK STEPS TO ELEVATE
YOUR LEADERSHIP CAREER

There is great capability in all of us
if we just have the right support

and tools to bring it to fruition.
- David McLeod, SVP Cox
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YOUR MISSION

Is OUR MISSION

How to get “there” (using this guide):

This guide gives you a practical overview of the five areas to develop to build
your career. Then, it will help you to discover which ones to focus on at this
time. This is followed by a series of simple steps that you can take to get you

started on the next phase of your journey.

You’re our kind of people:

The world is changed by disruptive leaders and inspired teams that are

Shawn Clark committed to making a big impact. We champion leaders like you because
President, Atlanta Challenge, LLC want to do great things in an intelligent and impactful way. This guide will
Certified Leadership Coach help you do just that.
Certified Executive Coach
Certified Team Coach The challenges you face:

Your energy, creativity, and ability to see what needs to change are your su-
perpowers — AND can also be your kryptonite. You set the bar high and
move fast; and sometimes your team has a hard time matching your pace.
This can cause people to feel frantic, lost, or just give up. On your team, you

may be seeing silos, blame, conflict, and high turnover.

Maybe the team’s performance is good, but you’re burning yourself out try-
ing to keep things that way. You’re tired of feeling like you have to push

hard all the time, and never get to celebrate your accomplishments.

Where you want to land:

Impactful leaders are focused, organized, optimistic, and proactive. They get
the most important things done, connect with their stakeholders, and deliv-
er high-quality results (without getting hung up on perfection). Their teams
work together purposefully and accomplish their most important work.
These leaders consistently reach new levels, get to enjoy the ride, and help

raise others up as well. Let’s get started!
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YOUR

JOURNEY

There are countless steps you can take, and that’s the problem.

No one has time to do all of it, so we must be very strategic about where we put our time and energy. Leaders

who want to have an outstanding career AND make a meaningful impact stay focused on thesefive areas.

THEY GET SUPPORT BY...

e Envisioning the role they truly want.

5

THEY FILL THEIR OWN SHOES BY...

e Building the strategic relationships they need.

e Working with an internal mentor, external coach,
and key stakeholders who support their growth.

e Ensuring they have a bench of potential replacements.

4

THEY LEAD A SUCCESSFUL TEAM BY...

e |dentifying up-and-coming talent within the organization.

e Training and mentoring others so they are ready.

¢ Developing the people on their team.
3 e Establishing clear priorities and standards.

e Creating a culture that drives better performance.

THEY DILIGENTLY BUILD THEIR BRAND BY...

e Being recognized for the progress they are making.

2

THEY KNOW HOW TO GET THINGS DONE BY...

e Developing the executive presence appropriate for their goals.

o Getting insights and support from key people in their organization.

e |dentifying the most important things to work on.
o Getting work completed efficiently, pleasantly, with high quality.

o Clearly communicating with others and effectively delegating tasks.

©2021 ATLANTA CHALLENGE, LLC | WWW.ATLANTACHALLENGE.COM | 404-848-1001




WHERE ARE

Your first step is to honestly assess your current readiness.

Complete the quiz below to identify the areas where you need to focus.

1=notatall, 3=moderately, 5=always

CAREER EXPANSION CATEGORY 1-5

1: LEADERSHIP ABILITY & PERSONAL EFFECTIVENESS

I know how to identify my most important priorities.

| get my work completed efficiently, pleasantly, and with high quality.

| clearly communicate with others and effectively delegate tasks.

Total for this category
DERSONAL BRAND & DR

| have a system for getting constructive feedback.

I have developed steady executive presence.

I am recognized for my contributions and growth.

Total for this category

A

My team has clear priorities, standards, and systems for achieving them.

My team has a culture that drives high performance and loyalty.

| consistently develop the people on my team.

Total for this category

4: B

| actively support cross-training and career development in my people.

| regularly identify up-and-coming talent within the organization.

| coach and mentor others.

Total for this category
>POR

I have a clear picture of the career | most want.

I have built the strategic relationships that will support my career.

I have an internal mentor, external coach, and supportive stakeholders.

Total for this category
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WHERE SHOULD

- '! ‘ You Focus?
| | ;

Get the most bang for your buck

Throughout your career, you should be working on every category. But for this exercise, we want to recognize
which category is most essential for you to put more intention into at this time. Determine one area to start

with and begin making progress using one category of tips below.

1: YOUR LEADERSHIP ABILITY

Pinpoint your core strengths and key weaknesses. You can do this using one of several good assessments
along with input from your stakeholders. Think about how you can optimize your strengths (without getting
carried away) and develop a plan for identifying and reducing those bad habits that hurt your ability to lead.

2: YOUR PERSONAL BRAND

Take the time to craft an image that reflects the best version of you, your strengths, and your contribution to
your organization. Be sure that your brand reflects who you truly are so that you are offered opportunities
that match your talents and your goals. Look for ways to gracefully broadcast this brand so that the people
around you are aware of your value and appreciate what you do—but without bragging.

3: YOUR SUCCESSFUL TEAM

Before anything else, take a real pulse of your team. Find out how well they are accomplishing their goals,
how well they are meeting standards and key performance indicators, and the real level of their morale.
From there, discern how you need to shift your leadership style to the current reality on your team. This
helps you to focus your energy on what they need and what will work at this time. As they grow, you can
shift your style accordingly.

4: YOUR BENCH STRENGTH

Review your process for training, cross-training, and career development. Get a good understanding of how
supportive of an environment there is for career growth. Put in place any systems you need to expand the
abilities of people on your team. Once in place, you can look to see who leans into these opportunities and
shows that they are a good candidate for further mentoring.

5. YOUR SUPPORT SYSTEM

It is essential that you get additional input on your strategy. Find a good, dedicated internal mentor that
knows the ropes at your organization and can guide through the wilderness. Also, an experienced executive
coach that specializes in leadership and managing teams can help you accelerate your growth curve.
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STEPS YOU

CAN TAKE

Let’s Get Going

Building a high-level career takes years of dedicated work, consistent development, and strategic connections.
The list below is by no means exhaustive. Rather, it is an idea generator to inspire your thinking in each career

building area. Capture your ideas on the following page.

1: LEADERSHIP ABILITY & PERSONAL EFFECTIVENESS

Complete a 360 profile (with the right people) and create a development plan.
Interview key stakeholders and get their input on where you can improve (or have a coach do this on your behalf).
Identify problem areas and which skills or mindsets can alleviate them.

Create a list of skills and behaviors that you will need at the position one or two levels above where you are now.

2: PERSONAL BRAND & EXECUTIVE PRESENCE

Establish a system for getting constructive feedback on a regular basis.
Evaluate your executive presence, that of your superiors, and select 2-3 traits to enhance.
Review basic branding principles and evaluate how you are presenting yourself.

Create a subtle PR campaign for sharing your wins.

3: SUCCESSFUL TEAM

Establish a Team Charter that guides your team’s behavior consistently.
Meet with each team member and conduct a “why stay” interview.
Meet with leaders of other team’s to get an outside view of your team’s strengths and liabilities.

Conduct a “roles & responsibilities” exercise with your team to ensure everyone knows their position.

4: BENCH STRENGTH

Define the specific skill sets and traits that your replacement should posses.
Look within your team (and outside your team) for up and coming talent, identify the top 3 candidates.
Develop a cross-training system to help your direct reports start to level up.

Offer career mapping sessions with your team members (and perhaps outside your team).

5. SUPPORT SYSTEM

Develop a clear picture of the career you most want, and what having that career would be like.
Make a list of the most important relationships you need to cultivate.
Reach out to a few potential stakeholders who may be willing to mentor you.

Look into retaining an executive coach that can help you play to your strengths and minimize your blind spots.
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YOUR

ACTION STEPS

Mapping Your Journey
Now that you have some ideas, let’s put them into motion. Decide on 2 or 3 action steps you can take right

away, soon, and over time to ensure you make real progress.

What | can do right now.

(make a phone call, schedule a meeting, order a book, create a task)

What | can do in the next 24 hours.

(talk with a mentor, interview a coach, make a list of stakeholders)

What | can do in the next week.

(read a book, have a team meeting)

“Character is

the ability to

carry out a

What | can do in the next month. good resolution
(develop an influencer network, get on a special project, long after the
excitement of

the moment

has passed.”

~ Cavett Robert.
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BOOST

YOUR JOURNEY

You can figure this out on your own. But why waste your valuable time reinventing the wheel? With the right
support you can make faster progress with fewer mistakes, and have a lot more fun along the way. Our process
for developing your career and building your team follow these basic steps.

Leadership and Team Development Process
1. Identify where you are now.
It’s essential to be honest about your current situation. With key assessments, peer feedback, and

a SWOT analysis, you will have the clarity you need to decide where to focus your efforts.

2. Identify where you want to be someday.
Although it sounds obvious, many leaders do not have clear goals for their career AND the life
they want to live along the way. The same is true for teams - which are often just plodding along.

Specific and meaningful goals give us the focus and energy to more forward.

3. Develop a strategy for getting there that is quicker, smarter, and more enjoyable.
With an intelligent and personalized plan, you will find yourself moving forward without feeling

like you have to constantly push yourself or your team. You’ll be driven by intention, not stress.

4. Regularly work on it and get feedback.
When we work on it regularly, our progress takes surprisingly little time each week. Quick check-
ins with your stakeholders and your coach will give you the information you need to adjust course,

and give you valuable data for supporting and tracking your growth.

Free 30-Minute Leadership Strategy Session

In this free, 30 minute call, you will gain clarity on where you are now, where you
want to go, and what steps you need to take to get there. Valued at $250, this call
will help you discover what kind of support may be a good option for you and your
team. Schedule your call here: calendly.com/atlcoaching
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https://calendly.com/atlcoaching

SHAWN CLARK

LEADERSHIP IMPACT
COACH

Shawn Clark is the President of Atlanta Challenge, LLC, an Atlanta-based training and
coaching enterprise where he develops and facilitates cutting-edge workshops and
effective coaching for teams and leaders. Shawn has been involved in team training
and executive coaching for 25 years and established Atlanta Challenge 17 years ago.
He is a certified coach through several of the most cutting-edge coaching processes
and combines these unique approaches to help leaders and teams create lasting

change and essential results.

Shawn'’s Integrated Coaching Approach

Licensed Brain
Health Trainer

Certified
Life Coach

Certified Thinking
Styles Practitioner

Certified Positive
Intelligence Coach

Certified Team &
Leadership 360 Coach

Certified
Executive Coach

Build peak performance,
enhance well-being, and
prevent premature aging.

Identify barriers to
performance, and
develop action plans.

Identify and utilize key
strengths within oneself
and others.

Concepts and habits to
function at a more
positive level.

Powerful techniques for helping
executives accomplish their
priorities.

Improving individual
and team performance
and satisfaction.

(Anthony Robbins) (HBDI) (Dr. Daniel Amen)

(Marshall Goidsmith) (Ctr. Exec. Coaching) (Positive Intelligence)

Shawn developed the Teamwork Compass,® an amazing team design process that helps teams and their lead-
ers develop a powerful and effective culture of success. During his extensive career, Shawn has brought his
unique combination of insight and inter-action to thousands of companies such as Accenture, Coca-Cola, Home
Depot, and Cox Media. He has also worked with many non-profit and government organizations, including the
US Army, CDC, American Cancer Society, and thousands of other groups. He also works with teachers and stu-

dents at many Atlanta area schools.

His company’s charitable programs support the Boys & Girls Club of America and the Georgia National Guard
Family Services Program, which have received hundreds of bicycles, countless toys, and thousands of dollars
worth of other donations. Shawn is also an avid hiker, kayaker, and father of 2. He lives in the Atlanta area with

his wife of 25 years.
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