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Solutions For Brilliant Teams & Leaders.

HOW TO LEAD BRILLIANT PEOPLE
WITHOUT FRUSTRATION
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YOUR MISSION

Is OUR MISSION

How to get “there” (using this guide):

This guide gives you a practical overview for understanding how brilliant
people think, and how your response them determines their effectiveness.
This is followed by a series of simple steps that you can take to lead your

team to new levels of success, fulfillment, and impact.

You’re our kind of people:

The world is changed by disruptive leaders and innovative teams that are

Shawn Clark committed to making a big impact. New ideas and creative solutions are
President, Atlanta Challenge, LLC more important than ever. Supporting your team (and yourself!) is essen-
Certified Leadership Coach tial to making that happen.
Certified Executive Coach
Certified Team Coach The challenges you face:

Teams are under more pressure than ever before. With constantly changing
technology, new work environments, and always-moving targets, it’s hard
for teams to stay on top of it all. Additionally, workers themselves have dif-
ferent expectations for their work and for their leadership. They are no long-
er willing to settle for the old autocratic paradigm. They want greater own-
ership, more opportunities, and more personal investment. Delivering that

environment while still getting results is the challenge of modern leadership.

Where you want to land:

Impactful leaders are focused, organized, optimistic, and proactive. They get
the most important things done, connect with their stakeholders, and deliv-
er high-quality results (without getting hung up on perfection). Their teams
work together purposefully and accomplish their most important work.
These leaders consistently reach new levels, enjoy the ride, and help raise

others up as well. Let’s get started!
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THE PARADOX OF

BRILLIANT PEOPLE

Understanding the Paradox of Brilliant People
What makes them brilliant in the first place? They have a special combination of strengths in the an-
alytical and innovative areas of their brains. This allows them to see unique ways to achieve goals, and
fuels the drive to pursue them vigorously.

What makes them difficult at times? They have less interest in the Structure and Interpersonal areas
of the brain. This means that they don’t mind breaking the rules and stepping on people’s toes. They
can be so obsessed with bringing their idea to life that they are oblivious to everything else.

ANALYTICAL INNOVATIVE

STRENGTHS STRENGTHS
Solving tough problems Putting things together | Seeing the end from the start Willing to experiment
Analyzing & diagnosing Making the numbers Bringing about change Excitement for ideas
Making things work Logical processing Developing new things Inventing solutions
Applying formulas Being challenged Taking risks Designing
FRICTIONS FRICTIONS
Overly direct or harsh dialogue Insensitive comments Not letting others finish ideas Lack of clear agenda
Low respect for feelings Impersonal approach Hop from subject to subject Unclear instructions
Low recognition or praise Cutting others off Too many ideas at once Too fast paced
Lack of interaction Critical “Off the wall” language Unpredictable
STRENGTHS STRENGTHS
An ordered environment Paperwork tasks Working with others in groups Being part of a team
Getting done on time Structured tasks Building relationships Persuading people
Establishing order Building things Listening and talking Teaching/Training
Attending to detail Stabilizing Working with people Helping people
FRICTIONS FRICTIONS
Resistant to new approaches Drowning in detail Appears to not know answer Lack of proof on ideas
Lack of flexibility, too rigid Too narrow focus Excessive use of gestures Lack of facts or data
Discomfort with concepts Overly structured Touchy-feely approaches Inefficient use of time
Can’t see forest for trees Playing it safe Off-track communication Avoidance of debate

©2021 ATLANTA CHALLENGE, LLC | WWW.ATLANTACHALLENGE.COM | 404-848-1001




ELEVATE YOUR

PERSPECTIVE

Your mindset drives their performance.

We all know that the leader sets the tone for the team. But when it comes to leading brilliant people, it is even

more essential. As we mentioned, the very traits that make brilliant people valuable are the same traits that make

them challenging. And those challenges can cause leaders to feel like they need to stomp the bad behavior out. But

this only creates more friction, and a loss of enthusiasm. The leaders role is to create a culture where brilliant con-

Leader’s
Goal

Leader’s
Thoughts

Leader’s
Approach

Leader’s
Actions

Employee’s
Experience

tributors can thrive, and establish safeguards that protect them as well as the rest of your

organization. Here are some ideas to get you started.

Reactive Mindset Proactive Mindset

o Coerce them
0 Manage them

o What’s wrong with them?
¢ How can | control them?

0 Lecturing
o Controlling

o Criticize mistakes
o Add pressure

Isolated
Stressed
Checked-out

0
0

<

Inspire them
Support them

What is in their way?
How can | help?

Engaging
Collaborating

Develop skills
Minimize stress

Involved
Enthusiastic
Engaged
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BUILD THE

RIGHT ENVIRONMENT

Play To Their Strengths, Minimize Their Gaps
The trick to working with a creative genius or intellectual powerhouse is to craft an environment where they
can be free to run, while also providing just enough boundaries that they don’t do too much damage to others

(or themselves). Here are some general categories to keep in mind.

CLEAR GOALS INSPIRING MISSION

e Give them clear goals that are exciting, and a little e Create an inspiring mission that gets them fully in-
scary. vested in the project.

e Provide the resources, tools, and training they need e Articulate a clear vision of what success looks like
to do the work well. and how it ties into the bigger picture.

e Know the specific strengths that they bring to the ¢ Lay out a demanding but believable strategy for

table, and their likely blind spots. getting there.
STANDARDS & SYSTEMS SUPPORT THEM, THEIR WAY

e Establish high standards and clear guidelines for e Create an environment that supports their creative,
how the work gets done. fast-paced, idea-centric nature.

e Remove barriers to allow the work to flow smooth- e Run interference for them so they are not inter-
ly and minimize administrative burdens. rupted too much, and don’t offend others.

e Assign roles and adjust responsibilities as needed e Help them understand their strengths, their weak-
and temperament nesses, and how to appreciate others.

LEADERSHIP MINDSET

e Let go of needing things to happen your way, and be open to other approaches (within reason).
e Be aware that your own stress levels will determine how well you respond to their approach.

e Be aware of the strengths and needs of your team members, and plan around them.
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YOUR

ACTION PLAN

Mapping Your Journey
Now that you have some ideas, let’s put them into motion. Decide on 2 or 3 action steps you can take right

away, actions to take soon, and actions to take over time to ensure you make real progress.

What | will do right now.

(make a phone call, schedule a meeting, order a book, create a task)

What | will do in the next 24 hours.

(talk with my team, talk with a mentor, interview a coach, make a list of stakeholders)

What | will do in the next week.

(read a book, have a team meeting, review team KPIs)

“Character is

the ability to

carry out a

What | will do in the next month. good resolution
(host a team retreat, schedule a team building, conduct one-on-one interviews) long after the
excitement of

the moment

has passed.”

~ Cavett Robert.
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TURBO-BOOST

YOUR JOURNEY

You can figure this out on your own. But why waste your valuable time reinventing the wheel? With the right
support you can make progress faster with fewer set backs. Our process for supporting you and building your
team follows these basic steps.

Leadership and Team Development Process
1. Identify where you are now.
It’s essential to be honest about your current situation. With key assessments, peer feedback, and

a SWOT analysis, you will have the clarity you need to decide where to focus your efforts.

2. Identify where you want to be someday.
Although it sounds obvious, many leaders do not have clear goals for their career AND the life
they want to live along the way. The same is true for teams - which are often just plodding along.

Specific and meaningful goals give us the focus and energy to more forward.

3. Develop a strategy for getting there that is quicker, smarter, and more enjoyable.
With an intelligent and personalized plan, you will find yourself moving forward without feeling

like you have to constantly push yourself or your team. You’ll be driven by intention, not stress.

4. Regularly work on it and get feedback.
When we work on it regularly, our progress takes surprisingly little time each week. Quick check-
ins with your stakeholders and your coach will give you the and your team the information you

need to adjust course, and give you valuable data for supporting and tracking your growth.

Free 30-Minute Strategy Session

In this free, 30 minute call, you will gain clarity on where you are now, where you
want to go, and what steps you need to take to get there. Valued at $250, this call
will help you discover what kind of support may be a good option for you and your
team. Schedule your call here: calendly.com/atlcoaching
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https://calendly.com/atlcoaching

SHAWN CLARK

LEADERSHIP IMPACT
COACH

Shawn Clark is the President of Atlanta Challenge, LLC, an Atlanta-based training and
coaching enterprise where he develops and facilitates cutting-edge workshops and
effective coaching for teams and leaders. Shawn has been involved in team training
and executive coaching for 25 years and established Atlanta Challenge 17 years ago.
He is a certified coach through several of the most cutting-edge coaching processes

and combines these unique approaches to help leaders and teams create lasting

change and essential results.

Shawn'’s Integrated Coaching Approach

Licensed Brain
Health Trainer

Certified Thinking
Styles Practitioner

Certified
Life Coach

Certified Positive
Intelligence Coach

Certified
Executive Coach

Certified Team &
Leadership 360 Coach

Build peak performance,
enhance well-being, and
prevent premature aging.

Identify and utilize key
strengths within oneself
and others.

Identify barriers to
performance, and
develop action plans.

Concepts and habits to
function at a more
positive level.

Powerful techniques for helping
executives accomplish their
priorities.

Improving individual
and team performance
and satisfaction.

(HBDI) (Dr. Daniel Amen)

(Positive Intelligence) (Anthony Robbins)

(Marshall Goldsmith) (Ctr. Exec. Coaching)

Shawn developed the Teamwork Compass,® an amazing team design process that helps teams and their lead-
ers develop a powerful and effective culture of success. During his extensive career, Shawn has brought his
unique combination of insight and inter-action to thousands of companies such as Accenture, Coca-Cola, Home
Depot, and Cox Media. He has also worked with many non-profit and government organizations, including the
US Army, CDC, American Cancer Society, and thousands of other groups. He also works with teachers and stu-

dents at many Atlanta area schools.

His company’s charitable programs support the Boys & Girls Club of America and the Georgia National Guard
Family Services Program, which have received hundreds of bicycles, countless toys, and thousands of dollars
worth of other donations. Shawn is also an avid hiker, kayaker, and father of 2. He lives in the Atlanta area with

his wife of 25 years.
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