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Courses

Each course is delivered as a private, multi-session development experience for your
group, with practical tools, facilitated discussions, and application exercises tailored to
your team’s needs and goals.

Teamwork Academy pb6

Unlock your team's full potential with the essential skills for effective collabora-
tion, communication, and sustained success.

Leadership Academy p9

Embark on a transformative journey that empowers leaders to facilitate the
success of their teams and the organization.

Purpose-Driven Teams Course p12

Manage stress, boost cohesion, and sustain passion, ensuring you thrive and
continue making a meaningful impact.

Team Resilience Course p 15

Increase success and fulfillment by going beyond stress management to build
true resilience and positivity.

Organizational Influence Academy p18

Gain the influence, support, and recognition needed to help your team and or-
ganization succeed and advance your career.
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QOur Approach

Events That Actually Improve Performance
You’re not just looking for something fun to fill a calendar slot.
You want something that actually moves your people forward.

A lot of team-building and leadership development events miss the mark. They’re either:
e All fun, no substance.

e All theory, but puts people to sleep.

e Or worse... forced, awkward, and quickly forgotten.

An Integrated Approach

At Atlanta Challenge, every experience is designed to balance engagement with real-world impact. Your team
will enjoy the process and walk away with something they can immediately use back on the job. We combine
hands-on activities with practical frameworks so the experience sticks long after the event ends.

Here’s how the experience creates lasting value:

ENGAGEMENT

Your people will have fun without any awkward or cheesy moments. It’s
high-energy, well-designed, and full of moments that make them think.

SKILLS
Your team practices real leadership and teamwork skills in action, not
just theory, so they leave ready to apply new ideas immediately.

Tools

Your team uses practical tools and worksheets that turn insights into
clear agreements and habits they can take back and use right away.

CONNECTION

Your group will interact often and have conversations that
build trust, strengthen relationships, and provide real support.

'ﬂp
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4,000+

Teams
Supported

“Thank you. It was a fantastic event. Shawn delivered more
than what’s expected. He is a gem. My team absolutely en-
joyed completing tasks and in so doing strengthening their
bond. | highly recommend it.”

- LexisNexis Risk Solutions

“The feedback has all been positive. We've not done anything
like this in the past and the team felt it was a good way to get
some ideas for how to move past some of the issues im-
pacting our effectiveness. Thanks again for the extra efforts
you put forth to have the additional impact.”

- Home Depot

“Thank you for everything you did to make our day a success.
Your time, energy and support were outstanding. It was by far
one of our best outings ever!”

- Cintas Corp.

“Thank you for your support at our leadership confer-

ence. Feedback from the participants was extremely positive
and all enjoyed the activity. We appreciate you and the entire
Atlanta Challenge team for your support and enthusiasm.”

- Mercedes-Benz US

“Thank you, Shawn. Your team building exercises were a
great display of how a team should interact with each other. |
truly appreciate it. Take care and thanks again.”

- Dept Health & Human Services
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Premium
Certifications
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100K+

Energized
Participants

“The team has raved about the event. It has definitely been a
positive experience for us to draw upon. It was especially nice
to have two culturally diverse groups partake in the experi-
encel!”

- GE

“Our team decided to book Atlanta Challenge for our team
development day. Everything was very well organized, the
team took care of all the details ahead of time and were very
easy to work with. Everyone in our team had a great time
working together and doing the various activities. Would
highly recommend for other teams trying to plan a unique
team outing that brings coworkers together for a fun and
thoughtful activity.”

- Delta Airlines

“We had Atlanta Challenge come in to lead an event for our
group, and it was great! Everyone had a great time, and it
was awesome to just be able to hand everything off to them.
They did a really great job of making sure everyone was hav-
ing a good time.”

- Chick-fil-A

"From all of us at Georgia Pacific we would like to say THANK
YOU!!! You did a wonderful job of helping us break down bar-
riers, work together and have FUN! Thank you very much for
putting this together and pulling it off flawlessly."

- Georgia Pacific
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Your Coach

Hi, ’'m Shawn Clark, founder and lead coach at Atlanta Challenge.

From the aftermath of COVID-19 to remote work, intergenerational friction, global competition, and the rapid

advancement of Al, the workplace keeps evolving. Many teams are feeling overwhelmed and stretched thin.

The impact is showing up in work quality, well-being, turnover, absenteeism, and stress at home.

While working with more than 4,000 teams over 32 years, I've seen firsthand how teams struggle to make

meaningful changes. I've also seen what works and what doesn’t. With those insights, | created a series of pro-

grams with the content, activities, and resources that help teams function better and have greater satisfaction.

The impact of these experiences is terrific to watch. Teams become more than just coworkers; they transform

into cohesive crews bound by mutual respect and accountability. Communication improves, collaboration in-

creases, and productivity reaches new heights. And team members go home feeling energized and fulfilled.

Certifications

CERTIFICATION

Leadership Coach, Teamwork Coach

Executive Coach, Team Building Coach

Thinking Styles Practitioner

Mental Fitness Coach

Brain Health Trainer

Success Coach

Marshall Goldsmith—Stakeholder Centered Coaching

Center For Executive Coaching

Herrmann International (HBDI)

Positive Intelligence

Dr. Daniel Amen / Amen Health

Anthony Robbins Companies
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TEAMWORK ACADEMY

Unlock your team's full potential with the essential skills for

effective collaboration, communication, and sustained success.

Overview

Teamwork doesn’t happen automatically. Most teams are made up of talented people

who were never formally taught how to communicate effectively, navigate conflict,

build trust, or stay aligned under pressure. The Teamwork Academy helps teams

strengthen the habits and skills that drive real performance. Through practical tools,

interactive activities, facilitated discussions, and application exercises, participants learn

how to collaborate more effectively, improve accountability, communicate clearly, and
build a stronger team culture that lasts beyond the workshop.

Who this course is right for:

New teams building trust and operating norms.
Teams struggling with communication, accountability, or collaboration.

Departments navigating growth, change, or internal friction.

Overview

Length
10 modules, 2 hours each.

Venue

On-site or virtual

Group size

5-25 people

Includes

v
v

Pre-program assessments

Pre and post strategy
sessions with leader

v" Individual & team profiles
®  Cross-functional teams that need better alignment and teamwork. P
. . . v Professional facilitation
®  Teams that want to improve performance while strengthening culture.
v Impactful discussions
G 1 v Application exercises
oals v’ Research-based content
m Improve accountability, follow-through, and team performance. v’ Digital review materials
m Encourage adaptability, problem-solving, and continuous improvement. session recordings
m Create healthier communication, clearer expectations, and stronger team alignment.
m Build trust, collaboration, and mutual support across the team.
“Thanks so much! Great sessions and lots of light bulb moments for the team.”
- Cox
-,
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TEAMWORK ACADEMY

10 Modules

MODULE

1

Personal Strengths & Blind Spots

Identify strengths and understand how stress im-
pacts team performance. Identify individual
strengths and stress patterns, help each team mem-
ber enhance their contribution, leading to a more
self-aware and resilient team.

MODULE

2

Accountability, Ownership, and Follow-through

Learning the importance of accountability and
setting actionable goals for peer feedback will foster
a culture of reliability and continuous improvement.

SOINVNAQ WV3I]-SSOH)

MODULE

7

Building Team Reputation & Credibility

Teams that struggle to engage stakeholders and
lack a strong brand can miss out on valuable oppor-
tunities. Learning to effectively engage stakehold-
ers, build a compelling team brand, and expand the
team's network will enhance visibility and influence.

MODULE

8

Cross-Team Collaboration & Partnership

Enhance interactions with other teams to foster a
collaborative work environment, improving overall
organizational synergy.

Clarifying Team Purpose & Priorities

Mobuie Without a clear mission and vision, teams can lack
direction and cohesion. Establishing a unified team
3 charter with a clear mission, vision, and goals will
align the team and enhance overall effectiveness.
Clear, Respectful & Effective Communication
Mobule | Misunderstandings and miscommunications can

4

hinder team progress. Improving team communica-
tion skills will foster collaboration, minimize misun-
derstandings, and create a more harmonious work
environment.

MODULE

5

Navigating Conflict & Problem Solving

Conflicts and unresolved problems can disrupt team
harmony and productivity. Developing skills to
effectively resolve conflicts and solve problems will
ensure smooth team interactions and enhance
overall performance.

MODULE

9

Tracking Progress & Maintaining Momentum

Without regular progress checks, teams can lose
sight of their goals and momentum. Measuring
progress on personal and team goals and develop-
ing strategies for continuous improvement will
maintain momentum and drive ongoing success.

MODULE

10

Recognition, Momentum & Future Growth

Neglecting to celebrate achievements can dampen
team morale and motivation. Celebrating team
achievements and setting the stage for continued
success will sustain team motivation and drive fu-
ture accomplishments.

MODULE

6

Building Trust & Collaboration

Lack of trust and poor collaboration can weaken
team dynamics. Strengthening trust and fostering
collaboration will boost overall team performance,
leading to a more cohesive and high-functioning
team.

©2001-2024 ATLANTA CHALLENGE, LLC ® WWW.ATLANTACHALLENGE.COM o 404-848-1001 7
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TEAMWORK ACADEMY

Why This Course Is Needed

Great Teams Don’t Happen Automatically
Successful teamwork requires a deep understanding of individual strengths, effective communication, and a cohesive
team culture.

Most Teams Were Never Taught How to Work Together
Even talented teams struggle with communication breaks down, accountability slips, or unresolved conflict. However,
without formal training in team dynamics, they may struggle to work together cohesively and efficiently.

As Teams Grow, New Challenges Appear
As teams progress through various stages of development, they encounter unique challenges and opportunities. From
forming and norming to storming and performing, each phase demands different skills and strategies.

What This Course Delivers

Greater Alignment & Accountability
Teams develop clearer expectations, healthier communication habits, stronger accountability, and practical tools they
can use immediately back on the job.

Practical Teamwork Tools & Skills
From conflict resolution techniques to effective collaboration methods, our courses provide the resources your team
needs to drive tangible results and enhance team effectiveness.

Supportive Peer and Coach Feedback

Benefit from a supportive network of peers and experienced coaches who offer valuable feedback and accountability.
Engage in peer feedback sessions, receive one-on-one coaching, and participate in group discussions to foster contin-
uous learning and growth within your team.

Rates

Comat | orion | _onsie |t |
10 Months 1 Module Per Month $2,500/mth $2,125/mth
5 Months 2 Modules Per Month $4,850/mth $4,100/mth
3 Months 1 Module Per Week $9,500/mth $8,400/mth
2-Day Two-Day Intensive $10,500 + $8,075 +

Intensive Modules 1-8 over two days. Modules 9-10 over 2 mths. $2,500/mthx2  $2,125/mth x 2

©2001-2024 ATLANTA CHALLENGE, LLC ® WWW.ATLANTACHALLENGE.COM o 404-848-1001
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LEADERSHIP ACADEMY

Build the mindset, skills, and practical habits leaders need

to strengthen their teams and improve organizational results.

Overview

Leadership does not come with a manual. Many leaders are promoted because
they are strong performers, then expected to guide people, manage priorities,
communicate clearly, and build a healthy team culture without enough practical
support. The Leadership Academy gives new, emerging, and experienced lead-
ers a structured development path. Through practical tools, peer discussion,
coaching, and application exercises, participants strengthen their leadership
mindset, build better habits, and learn how to lead their teams with more clari-
ty, confidence, and consistency.

Who this academy is right for:

= Leaders ready to strengthen their skills and mindset in measurable ways.

Details

Length
12 modules, 2 hours each.

Venue
On-site or virtual

Group size
5-25 people

Includes

v Pre-program assessments
v' Pre and post strategy
sessions with leader

: : . v" Individual &t fil
= New, emerging, and high-potential leaders. ndividual & team profiies
. L I v Professional facilitation
= Experienced leaders navigating growth, change, or new responsibilities. . )
v Impactful discussions
v Application exercises
Goa]s v Research-based content
. L. . . v’ Digital review materials
m Improve leadership decision-making, execution, and results.
v Session recordings
m Develop strategic thinking, influence, adaptability, and growth.
m Build practical systems for priorities, accountability, and follow-through.
m Strengthen communication, trust, coaching, and employee engagement.
Shawn's leadership coaching is excellent! Just when | think I've obtained enough
information to help me become more of a successful leader, | have another break-
through session. - CDC
-,
Y o
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MODULE

1

MODULE

3

MODULE

MODULE
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LEADERSHIP ACADEMY

12 Modules

LEAD YOUR SELF

Leader Profiles & Leadership Dashboard Discover
strengths, blind spots, priorities, and growth opportuni-
ties. Identify the disciplines, behaviors, and habits of
successful leaders, providing a blueprint for sustained
excellence in your career.

Mastering Resilient Leadership Learn practical tools for
staying steady under pressure, recognizing reactive
patterns, and helping your team respond with more
clarity and resilience.

MODULE

2

MODULE

4

LEAD YOUR TEAM

Engage and Mobilize Employees Learn how to improve
motivation, ownership, and involvement so employees
feel more connected to the work and more committed
to team success.

Create a High-Performance Culture Define and imple-
ment the standards, habits, expectations, and team
agreements that help your people do strong work con-
sistently.

MODULE

6

MODULE

8

Teamwork Compass Identify the core areas your team
needs to strengthen and create a practical plan to keep
people aligned, focused, and supported so you can
spend less time in the weeds.

Adaptive Leadership Learn how to assess what people
need in the moment and adapt your leadership style to
provide the right mix of direction, support, and ac-
countability.

Priorities, Time & Overwhelm Learn how to sort com-
peting priorities, protect your focus, delegate more
effectively, and create better habits for managing your
time and energy.

Personal Branding & Executive Presence Clarify how
you want to be seen as a leader and practice showing
up with credibility, confidence, and composure in im-
portant moments.

LEAD YOUR ORGANIZATION

MODULE

9

MODULE

11

Influence with Impact Learn how to understand stake-
holders, communicate value, build support, and influ-
ence decisions even when you do not have direct au-
thority.

Strategic Planning & Leadership Priorities Navigate the
political landscape with confidence, creating a roadmap
that aligns organizational goals with your leadership
vision, setting the stage for sustainable success.

MODULE

10

MODULE

12

©2001-2024 ATLANTA CHALLENGE, LLC ® WWW.ATLANTACHALLENGE.COM o 404-848-1001

Building Strategic Relationships Strengthen the rela-
tionships, networks, and partnerships that will help you
expand your influence both within and outside your
organization.

Graduation, Recognition & Next Steps As you take
your new skills into the organization, you'll inspire oth-
ers to expand their abilities, creating a ripple effect of
positive leadership.
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LEADERSHIP ACADEMY

Why This Course Is Needed

Leadership is a Skill, Not Just a Title: Being placed in a leadership role does not automatically prepare someone to
lead well. Leaders need practical skills, steady habits, and a clear way to adapt to people, pressure, and changing pri-
orities.

Many Leaders Do Not Have Formal Training: Many leaders are promoted because they are strong performers, then
expected to coach people, manage conflict, set direction, and build culture with little formal preparation.

Leadership Changes as Responsibility Grows: As leaders grow, the job shifts from doing the work to guiding people,
influencing decisions, and creating systems that help others succeed.

What This Course Delivers

Practical Leadership Insight: Gain deep, actionable insights into your personal leadership style and organizational
impact. Our program helps you understand your strengths and areas for growth, enabling you to lead more effectively
and authentically.

Tools Leaders Can Use Immediately: Acquire a robust set of practical tools and skills that can be immediately applied
to enhance your leadership capabilities. From strategic decision-making to effective communication, our course pro-
vides the resources you need to drive real-world results.

Coaching, Feedback & Accountability: Benefit from a supportive network of peers and an experienced coach who
provide constructive feedback and accountability. This collaborative environment ensures continuous improvement,
helping you stay on track with your leadership development goals.

Rates

Pomat | oestion | onste | sl |
12 Months 1 Module Per Month $2,500/mth $2,125/mth
6 Months 2 Modules Per Month $4,850/mth $4,100/mth
3 Months 1 Module Per Week $9,500/mth $8,400/mth
2-Day Two-Day Intensive $10,500 + $8,075 +

Intensive Modules 1-8 over two days. Modules 9-12 over 3 mths. $2,500/mthx3  $2,125/mth x 3

©2001-2024 ATLANTA CHALLENGE, LLC ® WWW.ATLANTACHALLENGE.COM o 404-848-1001 11
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PURPOSE-DRIVEN TEAMS COURSE

Help mission-driven teams stay connected, effective,
and emotionally healthy under pressure.

Overview

Purpose-driven teams care deeply about their work, the people they serve, and each
other. That passion creates meaning and commitment, but it can also create stress,
overwhelm, conflict, compassion fatigue, and emotional exhaustion when the pressure
stays high for too long. This course combines practical teamwork and resilience strate-
gies to help teams communicate more effectively, support each other under pressure,
navigate difficult situations, and sustain their mission without losing themselves in the
process. Through practical tools, facilitated discussions, and application exercises, par-
ticipants strengthen both team performance and team well-being.

Who this course is right for:

® Healthcare professionals facing high emotional demands.
®  Public wellness teams striving to make an impact on community well-being.

® Government agencies committed to public service in stressful environments.

Details

Length

12 modules, 2 hours each.

Venue
On-site or virtual

Group size
5-25 people

Includes

v Pre-program assessments
v Preand post strategy
sessions with leader

v Individual & team profiles
® Nonprofit organizations deeply passionate about their cause but risk burnout. . o
v’ Professional facilitation
® Any team with high emotional investment in their work, seeking to improve stress v Impactful discussions
management, morale, and overall team health. v Application exercises
GO&].S v’ Research-based content
. . v’ Digital review materials
m Improve team effectiveness under pressure and emotional demand.
v Session recordings
m Sustain passion, resilience, and long-term commitment to the mission.
m Build healthier communication, boundaries, and support systems.
m Strengthen trust, morale, empathy, and psychological safety.
“The group loved it! They felt that they learned and had fun. | appreciate all of your
hard work!” - Cobb and Douglas Public Health
-,
[)
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PURPOSE-DRIVEN TEAMS COURSE

12 Modules
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Mobule  Sustaining a Purpose-Driven Team Mopute  Respectful & Effective Communication
Explore the strengths and stress points of mis- Practice healthier ways to listen, speak up,
1 sion-driven work, and create a foundation for a 7 clarify expectations, and work through tension
healthier, more sustainable team culture. before small issues become bigger problems.
-
Mobute  Strengthening Alignment and Purpose g Mobute  Building Stronger Collaboration
Clarify shared priorities, expectations, and val- 2 Learn how different work styles, priorities, and
2 ues so the team can stay aligned even during = 8 stress responses affect teamwork, and develop
stressful or demanding periods. § strategies for collaborating more effectively.
w

Mobute  Building Trust and Psychological Safety Mobule  Adaptability and Innovation

Build the trust and emotional safety people Develop creative problem-solving strategies
3 need to communicate honestly, support one 9 that help the team stay adaptable, resourceful,
another, and navigate work more effectively. and forward-moving.

MODULE Protecting Well-Being Under Pressure MODULE Nourishing Healthy Team Habits
Recognize how chronic pressure impacts ener- Create practical routines, agreements, and
gy, mood, communication, and performance, habits that help the team maintain momen-

4 and practice practical tools for staying ground- 1 O tum, accountability, and well-being over time.
ed and effective.

MODULE Resilience for Real Life MODULE Reflecting, Learning & Improving Together
Strengthen practical resilience habits that help Build a culture where people can reflect hon-
the team recover from setbacks, adapt to pres- estly, learn from experience, and improve

5 sure, and stay connected during difficult sea- 1 1 team performance without blame or defen-
SONs. siveness.

MODULE Emotional Intelligence Under Pressure MODULE Reflection, Recognition & Next Steps
Improve self-awareness, empathy, and emo- Review lessons learned, celebrate growth and
tional regulation so people can communicate progress, and commit to practical next steps

6 more thoughtfully and respond more construc- 1 2 that support long-term team health and effec-
tively under stress. tiveness.
©2001-2024 ATLANTA CHALLENGE, LLC ® WWW.ATLANTACHALLENGE.COM o 404-848-1001 13
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Why This Course Is Needed

Commitment Can Lead to Burnout
The people who care the most are often the ones most likely to overextend themselves, carry emotional weight
home, and push past healthy limits.

Team Conflict
When people are emotionally invested, even small misunderstandings can feel personal. Pressure, urgency, and ex-
haustion can slowly erode trust and morale if teams do not have healthy ways to communicate and recover.

Overwhelm from Overcommitment
Purpose-driven teams often say yes because the work matters. Over time, constant urgency and emotional demand
can create exhaustion, frustration, and reduced effectiveness.

What This Course Delivers

Sustainable Commitment
Help your team stay connected to the mission without running on fumes. Participants learn practical ways to protect
energy, set healthier boundaries, and keep doing meaningful work with purpose and care.

Stronger Team Resilience
Build shared habits that help the team recover from stress, support each other through difficult seasons, and stay
effective when the work feels heavy.

Healthier Communication & Collaboration
Strengthen the conversations, agreements, and daily practices that reduce friction, improve trust, and help people
work together under pressure.

Rates
T T T
12 Months 1 Module Per Month $2,500/mth $2,125/mth

6 Months 2 Modules Per Month $4,850/mth $4,100/mth

3 Months 1 Module Per Week $9,500/mth $8,400/mth
2-Day Two-Day Intensive $10,500 + $8,075 +

Intensive Modules 1-9 over two days. Modules 10-12 over 3 mths.  $2,500/mthx3  $2,125/mth x 3

©2001-2024 ATLANTA CHALLENGE, LLC ® WWW.ATLANTACHALLENGE.COM o 404-848-1001 14
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TEAM RESILIENCE COURSE

Help your team stay steady, emotionally healthy,
and effective during high-pressure situations.

Overview

Stress is not the problem. Staying stuck in unhealthy stress patterns is. Under
pressure, people often become reactive, overwhelmed, defensive, withdrawn,
controlling, distracted, or emotionally exhausted. Over time, these patterns
damage communication, decision-making, morale, and overall team perfor-
mance. The Team Resilience Course helps participants recognize their stress
patterns, regulate themselves more effectively, and respond with greater clarity,
steadiness, and intention. Through practical tools, facilitated discussions, and
application exercises, teams build healthier habits that improve resilience, com-
munication, trust, and long-term effectiveness.

Who this course is right for:

= Teams experiencing friction because of high stress.

= Leaders and employees who want healthier responses under pressure.

Goals

m Improve focus, decision-making, and effectiveness under pressure.
m Develop resilience, adaptability, and a more constructive mindset.
m Build healthier habits for stress management, boundaries, and recovery.

m Strengthen emotional regulation, communication, and team support.

“Once again thanks so much for your presentation at our partner meeting.

Everyone agrees it was the best part of the weekend.” ~FMG Law

-,
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Details

Length

12 modules, 2 hours each.

Venue
On-site or virtual

Group size
5-25 people

Includes
v Pre-program assessments
v

Pre and post strategy
sessions with leader

Individual & team profiles
Professional facilitation
Impactful discussions
Application exercises
Research-based content

Digital review materials

NN NN

Session recordings
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TEAM RESILIENCE COURSE

12 Modules

Understanding Stress, Resilience & Fulfillment

Communication Under Pressure

MoODULE
Explore how stress affects performance, rela- Practice healthier ways to listen, speak up,
tionships, energy, and satisfaction — and de- clarify expectations, and stay connected during
fine what thriving looks like for the team. stress, urgency, and conflict.
Recognizing Reactive Patterns E MODULE Building Supportive Team Culture
Identify common stress reactions, emotional E Strengthen trust, empathy, appreciation, and
triggers, and coping patterns that keep people = psychological safety so people feel supported,
stuck, disconnected, or exhausted. 2 valued, and able to do their best work.
o
w

Building Self-Awareness Under Pressure MODULE Turning Friction Into Growth
Develop greater awareness of thoughts, emo- Learn how to use conflict, mistakes, and set-
tions, behaviors, and body signals so partici- backs as opportunities for learning, repair,
pants can respond with more choice and inten- creativity, and stronger teamwork.
tion.
Regulating Stress in Real Time Mopue  Building Resilience Habits & Routines
Practice simple tools for calming the nervous Create daily practices that support focus, emo-
system, restoring focus, and responding more tional balance, energy, consistency, and long-
effectively in difficult moments. term well-being.
Protecting Energy & Recharging Well Monue  Strengthening Purpose, Positivity & Growth
Learn practical strategies for recovery, bound- Build the mindset and habits that help people
aries, pacing, and renewal so people can sus- 1 1 reconnect with purpose, notice progress, ap-
tain strong performance without burning out. preciate wins, and stay open to possibility.
Developing a Healthier Inner Dialogue Mobu:  Review, Celebration & Future Momentum
Replace harsh self-talk, catastrophizing, perfec- Review key insights, celebrate growth, and
tionism, and stuck thinking with a more con- 1 Z create a practical plan for sustaining resilience,
structive, compassionate, and effective mind- fulfillment, and healthy team performance.
set.
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TEAM RESILIENCE COURSE

Why This Course Is Needed

Chronic Stress & Burnout
Pressure without recovery slowly erodes morale, communication, patience, and performance.

Emotional Reactivity & Conflict
Under stress, people become more defensive, impulsive, withdrawn, controlling, or emotionally overwhelmed, dam-

aging teamwork and trust.

Overload & Mental Exhaustion
Constant urgency, interruptions, and emotional pressure reduce focus, decision-making, and long-term effectiveness.

What This Course Delivers

Greater Emotional Resilience
Build healthier responses to pressure, setbacks, and difficult situations.

Practical Regulation Tools
Learn simple techniques for calming the nervous system, improving focus, and responding more intentionally.

Healthier Team Dynamics
Strengthen communication, trust, empathy, and collaboration during stressful situations.

Rates
Comet | omipion | ovshe | Ve
12 Months 1 Module Per Month $2,500/mth $2,125/mth

6 Months 2 Modules Per Month $4,850/mth $4,100/mth

3 Months 1 Module Per Week $9,500/mth $8,400/mth
2-Day Two-Day Intensive $10,500 + $8,075 +

Intensive Modules 1-9 over two days. Modules 10-12 over 3 mths.  $2,500/mthx3  $2,125/mth x 3

-,
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INFLUENCE ACADEMY

Build the credibility, relationships, and influence
you need to earn support and expand your impact.

Overview

Good leaders often need to influence people who do not report to them. They
need support from their team, cooperation from colleagues, buy-in from senior
leaders, and credibility with partners outside the organization. The Influence
Academy helps leaders expand their personal influence by strengthening how
they communicate, build relationships, earn trust, and position their ideas. Par-
ticipants create a practical influence strategy they can use with their team, col-
leagues, stakeholders, and broader professional network.

Who this academy is right for:

= Leaders who need to influence without relying on authority.

= Leaders who want stronger credibility, visibility, and support.

Details

Length

10 modules, 2 hours each.

Venue

On-site or virtual

Group size
5-25 people

Includes

v
v

Pre-program assessments

Pre and post strategy
sessions with leader

= Leaders working across departments or complex stakeholder groups. v’ Individual & team profiles
* Leaders preparing for broader responsibility or advancement. v Professional facilitation
v Impactful discussions
G 1 v Application exercises
oals v’ Research-based content
m Clarify personal influence goals, audiences, and desired outcomes. v’ Digital review materials
m Expand visibility, strategic partnerships, and long-term leadership opportunity. v Session recordings
m Build a practical strategy for outreach, follow-through, and relationship growth.
m Strengthen credibility, trust, communication, and stakeholder support.
Thank you for such an awesome activity, Shawn! It was great having you! Thank
you so much; we've received so much favorable feedback! - Momentous Capital
-,
I
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INFLUENCE ACADEMY

10 Modules

1 Influence Beyond the Org Chart

Clarify what you want to influence, who needs
to be involved, and how to build support when peo-
ple are not required to follow your lead.

2 Understand What Influences People

Explore stakeholder priorities, thinking styles,
motivations, and concerns so you can approach
people with more insight and less guesswork.

3 Navigate Resistance & Ambivalence

Learn why people resist ideas, delay action, or
stay undecided, and practice respectful ways to
reduce friction and build receptivity.

4 Map Your Stakeholders
Identify key stakeholders, clarify their needs

and concerns, and create a practical map for where
to invest your time and attention.

5 Build Strategic Connections

Create a focused outreach plan for strengthen-
ing relationships, opening doors, and increasing
trust with the people who matter most.
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6 Communicate Your Value

Practice explaining your ideas, contributions,
and priorities in ways that are clear, relevant, and
compelling to different audiences.

7 Build Credibility & Trust

Strengthen the reputation, presence, and fol-
low-through that make people more willing to lis-
ten, include you, and support your work.

8 Evaluate Results & Improve

Review outreach efforts, track wins, diagnose
challenges, and refine your influence strategy based
on what is actually working.

9 Expand Your Reach
Identify higher-value

opportunities, and new arenas where your leader-

relationships, broader

ship, ideas, and expertise can create impact.

1 O Create a Growth Blueprint
Build a long-term plan for sustaining rela-

tionships, expanding visibility, increasing opportuni-
ty, and continuing to grow your influence.
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INFLUENCE ACADEMY

Why This Course Is Needed

Unsupported
Important ideas often stall when leaders do not have enough buy-in, trust, or backing from the people around them.
You need practical ways to earn support for your priorities, projects, and leadership direction.

Resisted & Excluded

When colleagues bring you in too late or resist your recommendations, you end up wasting time fixing preventable
problems. You need stronger relationships and clearer communication so people include you earlier and take your
ideas seriously.

Undervalued & Overlooked

Good work can be missed when people do not understand your value. You need to build the credibility, visibility, and
relationships that open doors to greater opportunity.

What This Course Delivers

More Support
Rally support for your ideas, priorities, and initiatives.

More Cooperation
Build stronger working relationships so people are more receptive, responsive, and willing to collaborate.

More Opportunity
Develop a stronger leadership reputation that opens doors inside and outside your organization.

Rates

Comet | ot |_ovste | v
12 Months 1 Module Per Month $2,500/mth $2,125/mth

6 Months 2 Modules Per Month $4,850/mth $4,100/mth

3 Months 1 Module Per Week $9,500/mth $8,400/mth
2-Day Two-Day Intensive $10,500 + $8,075 +

Intensive Modules 1-7 over two days. Modules 8-10 over 2 mths. $2,500/mthx2  $2,125/mth x 2
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