'gL\
v ATLANTA CHALLENGE

Building Impactful Leaders & Thriving Teams

L EADERSHIP DEVELOPMENT
PROGRAMS

B Nng Out The Best In Your Leaders

ATLANTA CHALLENGE, LLC WWW.ATLANTACHALLENGE.COM | 404-848-1001




Leadership Programs

Description Page
Leadership Academy 12-Module transformative journey that elevates leaders and their teams. 6
Leadership Profiles An eye-opening program for optimizing your strengths and minimizing limitations. 9
Think Like A Leader Appreciate and utilize your own strengths and those of the people you lead. 12
The Adaptive Leader Help your team perform at their best by tailoring your approach to their situation. 14
Leading Purposeful Teams Support teams that are highly invested in their work and risk burnout. 16
Leadership Fundamentals Equip new leaders with the skills to guide and empower their teams effectively. 18

LEADERSHIP SKILLS

Leading Change Simple formulas for driving and maintaining change. 20
Employee Engagement Master a simple process for consistently bringing out the best in your people. 22
Team Accountability Develop and sustain an accountability culture. 24
Optimize Time & Energy Manage your most precious resource and consistently deliver on your top priorities. 26
Courageous Candor How to have difficult conversations with clarity, courage, and respect. 28
90-Minute Reset Focused, high-impact session on one of many targeted topics. 30

WELLNESS PROGRAMS

Grace Under Fire Develop the skills and mental muscles that help people perform at their best. 33

The Ageless Brain Improve individual and team performance by increasing brain-health. 35

LEADER SUPPORT

Momentum System 12-Week group check-in that provides consistent momentum and accountability. 37

LEADER ACTIVITIES

The 360 Challenge Develop leadership skills with pragmatic content, activities, and peer feedback. 40
Driven To Succeed Break your team out of silos in this fun, competitive activity. 42
Leadership Quest A series of team challenges & conversations that develop a leadership mindset. 44
Breaking Limits A powerful experience that inspires groups to perform at their best. 46
Some Assembly Required Break out of silos and improve bonding in this charity team building. 48
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QOur Approach

Events That Actually Improve Performance
You’re not just looking for something fun to fill a calendar slot.
You want something that actually moves your people forward.

A lot of team-building and leadership development events miss the mark. They’re either:
e All fun, no substance.

e All theory, but puts people to sleep.

e Or worse... forced, awkward, and quickly forgotten.

An Integrated Approach

At Atlanta Challenge, every experience is designed to balance engagement with real-world impact. Your team
will enjoy the process and walk away with something they can immediately use back on the job. We combine
hands-on activities with practical frameworks so the experience sticks long after the event ends.

Here’s how we make that happen:

ENGAGEMENT

Your people will have fun without any awkward or cheesy moments. It’s
high energy, well-designed, and full of moments that make them think.

SKILLS
Your team practices real leadership and teamwork skills in action, not
just theory, so they leave ready to apply new ideas immediately.

Tools

Your team uses practical tools and worksheets that turn insights into
clear agreements and habits they can take back and use right away.

CONNECTION

Your group will interact often, and have conversations that
build trust, strengthen relationships, and provide real support.
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4,000+

Teams
Supported

“Thank you. It was a fantastic event. Shawn delivered more
than what’s expected. He is a gem. My team absolutely en-
joyed completing tasks and in so doing strengthening their
bond. | highly recommend it.”

- LexisNexis Risk Solutions

“The feedback has all been positive. We've not done anything
like this in the past and the team felt it was a good way to get
some ideas for how to move past some of the issues im-
pacting our effectiveness. Thanks again for the extra efforts
you put forth to have the additional impact.”

- Home Depot

“Thank you for everything you did to make our day a success.
Your time, energy and support were outstanding. It was by far
one of our best outings ever!”

- Cintas Corp.

“Thank you for your support at our leadership confer-

ence. Feedback from the participants was extremely positive
and all enjoyed the activity. We appreciate you and the entire
Atlanta Challenge team for your support and enthusiasm.”

- Mercedes Benz US

“Thank you, Shawn. Your team building exercises were a
great display of how a team should interact with each other. |
truly appreciate it. Take care and thanks again. “

- Dept Health & Human Services
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Premium
Certifications
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100K+

Energized
Participants

“The team has raved about the event. It has definitely been a
positive experience for us to draw upon. It was especially nice
to have two culturally diverse groups partake in the experi-
encel!”

- GE

“Our team decided to book Atlanta Challenge for our team
development day. Everything was very well organized, the
team took care of all the details ahead of time and were very
easy to work with. Everyone in our team had a great time
working together and doing the various activities. Would
highly recommend for other teams trying to plan a unique
team outing that brings coworkers together for a fun and
thoughtful activity.”

- Delta Airlines

“We had Atlanta Challenge come in to lead an event for our
group, and it was great! Everyone had a great time, and it
was awesome to just be able to hand everything off to them.
They did a really great job of making sure everyone was hav-
ing a good time.”

- Chick-Fil-A

"From all of us at Georgia Pacific we would like to say THANK
YOU!!! You did a wonderful job of helping us break down bar-
riers, work together and have FUN! Thank you very much for
putting this together and pulling it off flawlessly."

- Georgia Pacific
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Your Coach

Hi, ’'m Shawn Clark, founder and lead coach at Atlanta Challenge.

From the aftermath of Covid-19 to the dynamics of remote work, inter-generational friction, heightened global
competition, and the advancement of Al, the workplace is constantly evolving, leaving many teams feeling over-
whelmed and stretched thin. The impact on work quality and well-being is evident, contributing to a rise in turn-

over, absenteeism, and issues at home.

While working with more than 4,000 teams over 32 years, I've seen firsthand leaders struggling to make mean-
ingful changes—and seen what works and what doesn’t. With those insights, | created a series of programs
with powerful content, activities, and resources that help teams function better and have greater satisfaction.

The impact of these experiences is terrific to watch. Teams become more than just coworkers; they transform
into cohesive crews bound by mutual respect and accountability. Communication flourishes, collaboration in-

creases, and productivity reaches new heights. And team members go home feeling energized and fulfilled.

Certifications

CERTIFICATION

Leadership Coach, Teamwork Coach Marshall Goldsmith—Stakeholder Centered Coaching
Executive Coach, Team Building Coach Center For Executive Coaching

Thinking Styles Practitioner Herrmann International (HBDI)

Mental Fitness Coach Positive Intelligence

Brain Health Trainer Dr. Daniel Amen / Amen Health

Success Coach Anthony Robbins Companies
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L EADERSHIP ACADEMY

Embark on a transformative journey that empowers leaders

to facilitate the success of their teams and their organization.

Overview

This dynamic program is a departure from traditional training. It focuses on ap-
plied leadership development and measurable results. This intensive course was
created for aspiring and seasoned leaders and equips them with the knowledge,
skills, and mindset essential for success. Guided by our seasoned executive
coach, the program facilitates the understanding and implementation of sound
leadership practices, harnessing peer feedback and mutual accountability to

ensure continuous improvement and results.

Who this academy is right for:

= Leaders ready to level up their skill set and mindset in measurable ways.
= New, emerging, and high potential leaders.

= Experienced leaders in new or changing environments.

Goals

m Understand and implement top-tier leadership principles.
m Develop a tailored strategy for effective leadership.
m Practice effective leadership methods, peer-to-peer feedback, and accountability.

m Develop an esprit de corps with other leaders.

Shawn's leadership coaching is excellent! Just when | think I've obtained

enough information to help me become more of a successful leader, | have
another breakthrough session. - CDC

'gb

ﬁ'. ©2001-2026 ATLANTA CHALLENGE, LLC ® WWW.ATLANTACHALLENGE.COM o 404-848-1001

Details

Length
3-4 hours

Venue
On-site or virtual

Group size
6-24 people per cohort

Includes

Pre-event assessment
Individual profiles

Team profile report
Professional facilitation
Impactful discussions
Application exercises
Research based materials
Digital review materials

Pre and post strategy
sessions with leader

NN N N N N N N N

30-Day virtual follow-up

Rates

Call for a custom quote based on your
specific needs.
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L EADERSHIP ACADEMY

The 12 Leadership Modules

LEAD YOUR SELF

Leader Profiles & Leadership Dashboard Uncover the
secret sauce to effective leadership. Dive deep into
proven disciplines, behaviors, and habits that successful
leaders embody, providing a blueprint for sustained
excellence in your career.

Mastering Resilient Leadership Learn the fundamen-
tals for building a more positive mindset for yourself
and for your team. ldentify problematic sabotage
patterns, and practice some simple exercises that cre-
ate a lifetime of fulfillment.

MODULE

2

MODULE

4

LEAD YOUR TEAM

Teamwork Compass Identify the core areas that your
team needs to focus on, and develop strategies for
effectively keeping your team on track, motivated, and
empowered so you can spend less time in the weeds.

Create a High-Performance Team Develop a culture
that drives excellence, setting the stage for collective
achievements that elevate everyone to new heights as
you prepare for the grand culmination of your leader-
ship journey.

MODULE

6

MODULE

8

Handling Overwhelm & Taking Control of Time Con-
quer the challenges of multiple priorities. Discover time
management techniques tailored for leaders, enabling
you to regain control, boost productivity, and achieve
work-life balance.

Personal Branding & Executive Presence Clearly and
powerfully define who you are as a leader, and demon-
strate that presence in even the most difficult situa-
tions. Essential skill for building momentum and suc-
cess in your career.

Pragmatic Situational Leadership This session provides
leaders with the insights and tools they need to quickly
identify their team’s current situation, adapt their style
accordingly, and deliver leadership that is on target.

Engage and Mobilize Employees Transform your team
into a motivated powerhouse. Learn strategies to en-
gage and mobilize employees, fostering a collaborative,
high-performance culture that drives collective success.

LEAD YOUR ORGANIZATION

Influence with Impact Unleash the power of your influ-
ence. Understand the nuances of impactful influence
and persuasion, enabling you to shape decisions, in-
spire action, and create a lasting impact within your
organization.

Strategic Planning Navigate the strategic landscape
with confidence. Master the art of strategic planning,
creating a roadmap that aligns organizational goals with
your leadership vision, setting the stage for sustainable
success.

MODULE

10

MODULE

12
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Building Strong Professional Relationships Explore
strategies for building strong professional relationships,
ensuring a supportive network that propels your career
forward and enhances your leadership influence.

Graduation & Momentum Celebrate your achieve-
ments and step into your leadership legacy. As you take
your newfound skills into the community, you'll inspire
others to embark on their transformative journey, cre-
ating a ripple effect of positive leadership.
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L EADERSHIP ACADEMY

WHY THIS ACADEMY IS NEEDED

Many Leaders Do Not Have Formal Training: Many leaders rise through the ranks based on their technical skills or performance
without ever receiving formal training in leadership. This gap can lead to ineffective management and missed opportunities. Our
program fills this critical gap, providing the foundational and advanced skills needed to lead with confidence and competence.

Leadership is a Skill, Not Just a Title: Effective leadership goes beyond merely holding a position of authority. It requires continu-
ous learning, development, and the ability to adapt to changing circumstances. This program emphasizes that true leadership is an
ongoing journey of growth and improvement.

Each Level of Leadership Requires Different Skills: As leaders progress in their careers, they encounter new and complex challeng-
es that require distinct skills. This program addresses the evolving demands of leadership, equipping leaders with the specific tools
and strategies necessary for success at every stage of their journey.

WHAT THIS COURSE DELIVERS

Powerful Insights: Gain deep, actionable insights into your personal leadership style and organizational impact. Our program helps
you understand your strengths and areas for growth, enabling you to lead more effectively and authentically.

Practical Tools & Skills: Acquire a robust set of practical tools and skills that can be immediately applied to enhance your leader-
ship capabilities. From strategic decision-making to effective communication, our course provides the resources you need to drive
real-world results.

Peer and Coach Feedback & Accountability: Participants benefit from a supportive network of peers and an experienced coach
who provide constructive feedback and accountability. This collaborative environment ensures continuous improvement, helping
you stay on track with your leadership development goals.

PROGRAM OPTIONS LEADERSHIP ACADEMY

A transformative leadership development process.

Express: First 8 modules in two days, followed by monthly

modules. Good for groups that need a jump start. 2. LEAD YOUR TEAM

3. LEAD IN YOUR ORGANIZATION

Deep Dive: One module a month for 12 months. Allows for
maximum understanding and implementation.

Custom: Select the modules you want, or have custom mod- i AL A
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ules for organization added. Call for a quote. T aa ) e B e
ERANDING CULTURE STRATEGY
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LEADING WITH YOUR STRENGTHS

A profiles-based workshop to help leaders understand their

style and how to use it to bring out the best in their people.

Overview

This in-depth leadership training workshop includes a full analysis of each partic-
ipant’s personal thinking styles (HBDI) profile, giving them valuable information
about how they lead, manage, motivate, communicate, handle stress, and
more. Each participant will better understand their leadership style, when that
works for them, and how to ensure it doesn’t work against them or their team.
They leave with a clear action plan for using their strengths effectively and au-
thentically.

Who this workshop is right for:

= |eaders that need to understand and appreciate each other.
= Leaders that need to optimize and align their various strengths.

= Leaders that need to understand and inspire others.

Goals

m |dentify strengths and blind spots of each member of the team.
m Develop a whole-brain mindset to ensure well-rounded solutions.
m Practice whole-brain communication, delegation, and problem solving.

m Develop a culture of appreciation, cognitive diversity, and flexibility.

I recently contracted to have personality assessments (HBDI) conducted for my

leadership team and staff. Shawn facilitated our sessions and has one of the
best approaches | have seen in years. - CDC

Details

Length
3-4 hours

Venue
Indoors or virtual

Group size

5-500 people

Includes

Pre-event assessment
Individual profiles
Team profile report
Professional facilitation
Impactful discussions
Application exercises
Research-based materials
Digital review materials

Pre and post strategy
sessions with leader

D N N N N N N Y U N N

30-Day virtual follow up

Rates

First 6 7-150
ESFAN-IES
In-person $3,850 $175 pp call

Virtual $3,200 $165 pp call

Add 12-week DIY support: 5495
Add 12-week COACH support: 51,895

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001 9
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LEADING WITH YOUR STRENGTHS

Agenda & Activities

Thinking Styles Assessment (20 minutes) Before the pro-
gram, each participant completes an assessment that
identifies their unique thinking preferences.

Pre-event Consult (30 minutes) The team leader and the
facilitator review the group information and align on
outcomes to ensure a successful program.

Welcome & Warm-Ups (10-15 minutes) Your facilitator
welcomes the group, sets expectations for the day, then
leads some fun activities to break the ice and get every-
one invested.

Introductory Challenge (10-20 minutes) We jump right
into the program with a thought-provoking activity that
requires ideas and input from the entire group to solve.
This gets the group engaged and thinking about what
they want to get out of the program.

Personal Profiles Review (60 minutes) We take an in-
depth look at each person’s assessment results, what
the various indicators mean, and how to put them to
work to ensure greater outcomes as a leader.

Application Exercises (30-60 minutes) The group works
through a few exercises on applying the whole-brain sys-
tem to problem-solving, brainstorming, creativity, and
other topics relevant to your team.

The Teamwork Compass® (15-20 minutes) We lead an
interactive conversation about the key ingredients of
teamwork, and what the leader’s role is in ensuring that
their team has the clarity they need to be at their best.

N

LEADING WITH YOUR STRENGTHS

Powerful Leadership Insights Through Individual & Team Profiles

i) @

ANALYTICAL STRUCTURE &
THINKING EXECUTION

COMMUNICATION &
PEOPLE

+ Buld Strong Relaticnships
+ Inspire & Suppert
+ Drive Teom Success

INSIGHT |

STRENGTHS EFFECTIVENESS

Pressure Cooker (30 minutes) Small groups develop a list
of specific leadership situations they would like to im-
prove. Then they brainstorm various solutions to these
challenges using the whole-brain format to ensure a
wide variety of options to implement.

Final Teamwork Challenge (20-30 minutes) This chal-
lenge continues to draw upon the group’s ability to bring
together each person’s perspectives and combine them
for success. The conversation afterward explores how to
apply their observations in situations they face.

Wrap-up (5 minutes) The team shares observations and
how they will apply the day’s lessons going forward.

Virtual Group Follow-up (45-60 minutes) Approximately
one month after the event, your facilitator will host a
virtual follow-up session with the entire group to review
key concepts, answer questions, discuss best practices,
and assist with creating action plans.

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001 10
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LEADING WITH YOUR STRENGTHS

Individual Thinking Styles Profile

HBDI - The Herrmann Brain Dominance Instrument™ is
the world’s leading thinking style assessment tool. It
identifies your preferred approach to emotional,

analytical, structural, and strategic thinking.

How it works: The HBDI™ is a 120-question online
diagnostic survey. Your answers indicate your thinking
style preferences. Because it is self-assessment based,
most people immediately recognize the accuracy of
their results.

What you get from this: Your personal thinking
preferences influence your communication, decision-
making, problem solving, and management styles.
Understanding your thinking style preferences gives you
a new perspective of yourself and others you interact
with every day.

Each personal HBDI package includes:

e Afull-color profile.

e Accompanying materials that explain your profile in
detail.

e A discussion of how your profile impacts your life,
both personally and professionally.

e App-based learning platform.

More than just another assessment tool! Over 50 years
of research and innovation stand behind the validity of
the HBDI™.
validations, dissertations, scientific papers, and case

It has been the subject of independent

studies. HBDI™ picks up where other assessment tools
leave off.

Team Thinking Styles Report

A profile of the entire team is built from a composite of
all the individual profiles. This in-depth team profile and
analysis provides powerful input to the team leader
while maintaining confidentiality.

Team Profile Includes: Visual and informational displays
of how the team thinks, processes information and
prefers to work. Instantly impactful, the result of this
package is a powerful catalyst for discussion and in-
depth understanding of team effectiveness, as well as
communication  and

the basis for improving

performance.

e Color data displays.

e In-depth data analysis of your team.

e Insights into team similarities and differences.
e Team strengths index.

e Potential points of conflict.

e Team profile portal via the HBDI™ app.

'ﬂp
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THINK LIKE A LEADER

A half-day workshop that develops a leader’s

ability to motivate and guide their team effectively.

Overview

Through a combination of cutting-edge tools, interactive learning, and hands-on
projects, leaders gain valuable insights into effective leadership. We focus on
two main areas: leadership style and team requirements. Participants identify
their current leadership style and how that style impacts their team. Next, we
discuss the key areas that teams need leadership in and help each participant
develop a personal action plan for developing their team for long-term success.

Who this workshop is right for:

= Leaders that need to understand and appreciate each other.
= Leaders that need to optimize and align their various strengths.

= Leaders that need to understand and inspire others.

Goals

m Identify strengths and blind spots of each member of the team.
m Develop a whole-brain mindset to ensure well-rounded solutions.
m Practice whole-brain communication, delegation, problem-solving, and other tools.

m Develop a culture of appreciation, cognitive diversity, and flexibility.

“Our team was engaged and embraced the opportunity to build a stronger team

through understanding of each other’s styles.” ~ Panduit

Details

Length
3-4 hours

Venue
Indoor meeting room or virtual

Group size
5-500 people

Includes

Pre-event assessment
Professional facilitation
Impactful discussions
Application exercises
Research based materials
Digital review materials

Pre and post strategy
sessions with leader

D U NI N NI NN N

30-Day virtual follow up

Rates

First 10 11-150 150+
people people
In-person $2,950 $45 pp call

Virtual $2,450 $25 pp call

Add 12-week DIY support: 5495
Add 12-week COACH support: 51,895

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001 12
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THINK LIKE A LEADER

Agenda & Activities

Leadership Inventory Survey Before the program, each partic-

ipant will evaluate their leadership attributes and blind spots.

Pre-event Consult (30 minutes) The team leader and the facili-
tator review the group information and align on outcomes to

ensure a successful program.

Welcome & Warm-Ups (5-10 minutes) Your Atlanta Challenge
facilitator welcomes the group and sets expectations for the
event. We lead a warm-up activity that gets the group moving

and ready to participate fully.

Ideal Leader Exercise (30 minutes) Participants review the
traits of great leaders and then create an “inventory” of essen-
tial leadership qualities. They compare this to their own lead-
ership inventory and look at how their leadership style affects

their team’s performance.

Thinking Styles Module (45 minutes) An interactive learning
game where participants gain valuable insights into their indi-
vidual thinking and management styles and how this impacts
the people they lead.

Teamwork Compass® (20-30 minutes) An interactive conversa-
tion about the 4 key ingredients of successful teams, how
different team members have a stronger affinity for some of
those ingredients, and how to bring them all together to be a
cohesive team. Participants then develop their strategy for

optimizing the needs of their team.

Pressure Cooker (30 minutes) Small groups brainstorm and
provide each other with feedback on their team optimization
plan using the whole-brain format to ensure a greater likeli-

hood of success.

N

THINK LIKE A LEADER

Leadership Skills for Better Decisions, Communication & Team Performance

I set clear | foster

outcomes and inspiration and e =
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Leadership Challenge (30-60 minutes) This hands-on activity
requires brainstorming, collaboration, planning, and creative
problem-solving. Participants will identify and utilize different
leadership strategies and discuss how to use them to guide

their teams successfully.

Closing Debrief & Wrap-up Activity (10-15 minutes) The group
acknowledges the day’s accomplishments and discusses how
to incorporate the lessons into their work and life. We end

with a fun closing activity and team picture.

Virtual Group Follow-up (45-60 minutes) Approximately one
month after the event, your facilitator will host a virtual follow
-up session to review key concepts, answer questions, discuss

best practices, and assist with creating action plans.

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001 13



THE ADAPTIVE LEADER

Resources for leaders to take their teams from wherever they

are to the next level more quickly and with less pushback.

Overview

There is no “best” style of leadership. To effectively lead a team, leaders must
be able to identify the current situation, know what the team needs at that mo-
ment, and adapt their style accordingly. This situational approach allows for
more successful interactions and faster team development. This informative and
hands-on workshop provides leaders with the insights and measurement tools
they need to identify, adapt, and deliver leadership that is on target.

Who this workshop is right for:

= Leaders with teams that have been stagnant for a while
= Leaders that are ready to take their teams to the next level.

Goals

m Accurately assess the development level and needs of each leader’s team.
m Develop a broader understanding of how people, teams, and organizations thrive.
m Utilize a team assessment tool and leader action plan guide.

B Gain essential feedback and support from peers.

“Thanks for the great team development activity. You did an excellent job

and the team had very positive feedback”. ~ Coca-Cola

-,

Details

Length
3-4 hours

Venue
Indoors or virtual

Group size

5-500 people

Includes

Pre-event assessment
Professional facilitation
Impactful discussions
Application exercises
Research based materials
Digital review materials

Pre and post strategy
sessions with leader

DU NI N N NI N Y

30-Day virtual follow up

Rates

First 10 11-150 150+
people people
In-person $2,950 $45 pp call

Virtual $2,450 $25 pp call

Add 12-week DIY support: 5495
Add 12-week COACH support: 51,895

A ©2001-2026 ATLANTA CHALLENGE, LLC ® WWW.ATLANTACHALLENGE.COM o 404-848-1001 14



THE ADAPTIVE LEADER

Agenda & Activities

Team Assessment (15 minutes) Before the program, each par-

ticipant evaluates their team’s current level.

Pre-event Consult (30 minutes) The team leader and the facili-
tator review the group information and align on outcomes to

ensure a successful program.

Introductory Challenge (10-20 minutes) We jump right into
the program with a thought-provoking activity that requires
ideas and input from the entire group to solve. This gets the
group working together and thinking about what they want to
get out of the program.

Team Development Overview (30 minutes) We take an in-
depth look at the phases of team development (Forming,
Storming, Norming, Performing), how to identify a team’s cur-

rent status, and what the leader’s role is at each stage.

Team Results Review (30 minutes) Leaders review the results
of their team assessment and identify the current level of their
team. This gives them insights into what is required of them as

leaders to guide their teams to the next level.

Application Exercises (45 minutes) The group works through
exercises on how to apply the leadership model to their spe-
cific situation. They will also utilize the whole-brain thinking
process to ensure that their plans are well-rounded and opti-

mized for success.

The Leadership Compass (15-20 minutes) We lead a short,
interactive conversation about the critical ingredients of suc-
cessful teams, how different team members have a stronger
affinity for some of those ingredients, and how leaders can

bring them all together to create a highly effective team.
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THE ADAPTIVE LEADER

Build Stronger Teams Through Every Stage of Development

FORMING STORMING NORMING PERFORMING

Qo reistenstios Estansh norms
né ciarky 3 v bui streeger
drection ! awo,

@ |

Hot Seat (30 minutes) In small groups, each leader presents

RESPONSIVE STRATEGIC FLEXIBLE

their team assessment, diagnosis of the situation, and action
plan. Their peers provide feedback and offer suggestions for
improving the plan. These insights from other leaders in the
same organization are invaluable. Leaders also establish ac-

countability systems to ensure follow-through and support.

Final Leadership Challenge (20-30 minutes) This project con-
tinues to draw upon the group’s ability to bring together each
person’s perspectives and combine them for success. The con-
versation afterward reviews the whole-brain thinking styles

and how they helped the team find a solution.

Wrap-up (5 minutes) The team shares observations and what

they want to focus on going forward.

Virtual Group Follow-up (45-60 minutes) Approximately one
month after the event, your facilitator will host a virtual follow
-up session to review key concepts, answer questions, discuss

best practices, and assist with creating action plans.
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LEADING PURPOSEFUL TEAMS

A dynamic workshop to empower teams with renewed energy

and purpose, enhancing their ability to make a difference.

Overview

Discover how to nurture a resilient, emotionally connected, effective team. Designed for

teams deeply invested in their work, this program addresses the unique challenges of

high emotional involvement, such as stress, burnout, and morale issues. Through inter-

active activities, expert facilitation, and collaborative discussions, participants will gain

valuable tools and strategies to manage stress, enhance team cohesion, and sustain

their passion for their mission.

Who this workshop is right for:

Healthcare professionals facing high emotional demands.

Public wellness teams striving to make an impact on community well-being.
Government agencies committed to public service in stressful environments.
Non-profit organizations deeply passionate about their cause but risk burnout.

Any team with high emotional investment in their work, seeking to improve stress
management, morale, and overall team well-being.

Goals

I,

Equip teams with tools to manage stress and prevent burnout.
Strengthen team morale and emotional resilience.
Develop practical strategies for maintaining passion without sacrificing well-being

Foster a culture of mutual support and understanding within the team.

“The group loved it! They felt that they learned and had fun. | appreciate all of your

hard work!” - Cobb and Douglas Public Health

Details

Length
3-4 hours

Venue
Indoors or virtual

Group size

5-500 people

Includes

Pre-event assessment
Professional facilitation
Impactful discussions
Application exercises
Research based materials
Digital review materials

Pre and post strategy
sessions with leader

DU NI N N NI N Y

30-Day virtual follow up

Rates

First 10 11-150 150+
people people
In-person $2,950 $45 pp call

Virtual $2,450 $25 pp call

Add 12-week DIY support: 5495
Add 12-week COACH support: 51,895
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LEADING PURPOSEFUL TEAMS

Agenda & Activities

Pre-event Consult (30 minutes) The team leader and facilitator
review the survey results and discuss desired outcomes. This en-
sures the program addresses the specific needs of the team.

Welcome & Warm-Ups (10 minutes) We welcome participants and
set the stage for the day, outlining expectations and ground rules.
We then lead some engaging warm-up activities designed to break
the ice, energize the group, and foster a supportive atmosphere.

Opening Teamwork Activity (10-20 minutes) We start with a
thought-provoking team activity that highlights the pressures and
stress points unique to the team’s work. This exercise helps the
group recognize and articulate the emotional and psychological
impacts of their dedication.

The Teamwork Compass® (15-20 minutes) We introduce the
Teamwork Compass®, an interactive tool that identifies key ele-
ments of a healthy team dynamic. Participants also learn about
different teamwork styles and how each contributes to the team’s
overall impact. We focus on understanding and respecting differ-
ent styles to prevent clashes and build a more cohesive team.

Sustaining Healthy Passion (60 minutes) Participants explore
methods to maintain their passion for their work without compro-
mising their well-being. This session covers self-care practices,
setting boundaries, and strategies for sustaining enthusiasm and
motivation over the long term.

Staying Focused on the Bigger Picture (45 minutes) Participants
learn techniques to stay aligned with their team's mission and pur-
pose without getting derailed by daily challenges. This module
covers goal setting, prioritization, and maintaining a strategic focus
to avoid the trap of constantly putting out fires.

Managing High Emotions and Conflict (60 minutes) Explore how
high emotional investment can lead to conflicts within the team.
Participants will learn conflict resolution techniques, how to man-
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Leading Mission-Driven Teams with Passion and Purpose.
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PURPOSE

Team Declaration (20-30 minutes) The group brainstorms strate-
gies for reducing stress and improving overall well-being as a team.
This session emphasizes accountability and mutual support, with a
commitment to revisiting these strategies over the next 30 days.

Culmination Teamwork Activity (30 minutes) This project focuses
on trust-building and applying the day’s lessons in a practical con-
text. The activity is tailored to reinforce the team’s understanding
of stress management, communication, and emotional support,
ensuring they leave with actionable skills.

Closing Debrief (5-10 minutes) The group reflects on the day’s
accomplishments and insights. We facilitate a discussion on how to
integrate these lessons into their daily work life, reinforcing a cul-
ture of support and resilience.

Virtual Group Follow-up (45-60 minutes) Approximately one
month after the event, the facilitator hosts a virtual follow-up ses-
sion. This meeting reviews key concepts, answers questions, dis-
cusses best practices, and helps the team create actionable plans
to maintain their progress and address any new challenges that

have arisen.
age emotional triggers, and strategies for fostering empathy and
understanding to create a more harmonious work environment.
©2001-2026 ATLANTA CHALLENGE, LLC ® WWW.ATLANTACHALLENGE.COM e 404-848-1001 17
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|l EADERSHIP FUNDAMENTALS

A half-day workshop that equips new leaders with the

skills to guide and empower their teams effectively.

Overview

Stepping into a leadership role requires a shift from being a high-performing
individual to guiding a team toward success. This interactive workshop provides
new leaders with essential tools and strategies to make that transition smooth-
ly. Participants will explore their leadership style, understand the key elements
teams need from their leader, and develop a customized action plan for leading
with confidence and clarity.

Who this workshop is right for:

= Newly promoted leaders stepping into management roles.
= Experts-turned-leaders developing essential leadership skills.

= Experienced managers who haven’t had formal training.

Goals

m |dentify obstacles to, and strategies for, team empowerment.
m Understand what it means to help everyone on your team.
m Develop a system that supports team encouragement.

m Have a fun and engaging opportunity to discuss difficult topics.

Thanks so much! We left with some great content and tips to take back to

our teams. - DECAL

Details

Length
3-4 hours

Venue
Indoors or virtual

Group size

5-500 people

Includes

Pre-event assessment
Professional facilitation
Impactful discussions
Application exercises
Research based materials
Digital review materials

Pre and post strategy
sessions with leader

D U NI N NI N N N

30-Day virtual follow up

Rates

First 10 11-150 150+
people people
In-person $2,950 $45 pp call

Virtual $2,450 $25 pp call

Add 12-week DIY support: 5495
Add 12-week COACH support: 51,895
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|l EADERSHIP FUNDAMENTALS

Agenda & Activities

Pre-Event Consult (30 minutes) The team leader and facilitator
align on workshop goals, discuss team dynamics, and ensure

the session meets real-world leadership challenges.

Welcome & Warm-Ups (5-10 minutes) Your Atlanta Challenge
facilitator sets the stage for an engaging session, fostering an

open and interactive learning environment.

Introductory Challenge (10-20 minutes) A thought-provoking
activity that requires input from the entire group to solve. This
gets the group engaged and thinking about what they want to

get out of the program.

Thinking Styles Module (45 minutes) Through an interactive
learning activity, participants gain insights into their personal
leadership style and decision-making approach. They connect
their style to the Leadership Compass, identifying how they

naturally lead and where they may need to flex their approach.

The Leadership Compass (30 minutes) An interactive introduc-
tion to a model that helps leaders navigate their role by identi-
fying the most essential areas they need to focus on and how

their natural leadership strengths support or undermine them.

Leaders Toolbox (30 minutes) Participants explore and apply
practical leadership tools aligned with the Leadership Compass
model, such as goal setting, communication, delegation, and

feedback strategies.

Leadership Challenge (30-60 minutes) A hands-on activity that
requires participants to apply different leadership strategies,
collaborate under pressure, and problem-solve in a dynamic
environment. Participants reflect on what leadership approach-

es worked best and how to incorporate them into their role.

'ﬂp
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APPLICATION

Teamwork Compass® (20-30 minutes) Participants dive into the
four key elements of successful teams—clear outcomes, struc-
tured processes, collaboration, and innovation. They analyze
their team’s strengths and gaps, then develop a plan to align

their leadership approach with their team’s needs.

Closing Debrief & Wrap-Up Activity (10-15 minutes) The group
recaps key takeaways, discusses how to integrate insights into
daily leadership, and commits to action steps. We wrap up with

a fun closing activity and a team photo.

Virtual Group Follow-Up (45-60 minutes) This follow-up session
takes place one month later to reinforce key concepts, address
real-world challenges, and support participants in refining their

leadership action plans.
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LEADING CHANGE

Understand what truly drives resistance to change,

and how leaders can overcome it effectively.

Overview Details
Even in the best of times, change is difficult. When new initiatives are pro- e
posed, leaders often struggle with resistance (and sometimes outright sabo- 3-4 hours
tage). But if the proper steps are taken, and the right mindset is established, Venue
change can be much smoother and more successful. In this very practical work- Indoors or virtual
shop, leaders learn and practice the essential steps for creating the right envi- Group size
L 5-500 people
ronment for sustaining that change.
Includes
‘/ Pre-event assessment
WhO thlS WOIkShOp 1S Ilg‘ht for: v Professional facilitation
= Leadership groups struggling with changes. v' Impactful discussions
= Leadership groups that need to get their teams on board with change. v’ Application exercises
v" Research based materials
v Digital review materials
Goals v" Pre and post strategy
m ldentify what needs to change and the organization’s readiness for change. v sessions with leader

'gb

30-Day virtual follow up
Understand what creates acceptance of change and what builds resistance to it.

. R
Develop and test a tailored plan that supports successful change. ates

. irst 1 11-1
Develop a culture that gets people comfortable with change. m First 10
people people

In-person $2,950 $45 pp call
Virtual $2,450 $25 pp call

Add 12-week DIY support: 5495
Add 12-week COACH support: 51,895

We had a lot of fun and learned a lot about our team! Thanks for provid-

ing an enriching experience! - PCCI Home
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LEADING CHANGE

Agenda & Activities

Pre-event Consult (30 minutes) The team leader and the facili-
tator review the group information and align on outcomes to

ensure a successful program.

Introduction (5 minutes) Our facilitator welcomes participants

and sets expectations for the program.

Intro Challenge (15-30 minutes) A thought-provoking activity
that requires ideas and input from the entire group to solve.
This gets the group engaged and thinking about what they want
to get out of the workshop.

Survey Review (15 minutes) Leaders receive the results of their
team change survey. They identify which stage their team is at

and what is required of them to take things to the next level.

The Change Compass (15-20 minutes) This is a short, interac-
tive conversation about the critical ingredients of change man-
agement, how team members respond to change differently,
and how leaders can optimize the change process by better

understanding what is happening below the surface.

Leading Change Application Exercises (60 minutes) The group
works through exercises on how to apply the leading change
model to their specific situation. They will also utilize the whole
-brain thinking process to ensure that their plans are well-

rounded and optimized for success.

Hot Seat (30-60 minutes) In small groups, each leader presents
their diagnosis of the situation and their action plan. Their
peers provide valuable feedback and offer insightful sugges-
tions for improving their strategy. Leaders establish accounta-

bility systems to ensure follow-through and support.

I,

LEADING CHANGE

Change Management Strategies for Leaders and Teams
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Final Leadership Challenge (20-30 minutes) In this hands-on
challenge, the group experiences their own reactions to
change, looks at how they managed their responses, and dis-
cusses ways to anticipate and handle reactions to change in the
workplace. The specific activity selection is based on group size,

time available, and room layout.

Wrap-up (5 minutes) The team shares observations and what

they want to focus on going forward.

Virtual Group Follow-up (45-60 minutes) Approximately one
month after the event, your facilitator will host a virtual follow-
up session to review key concepts, answer questions, discuss

best practices, and assist with creating action plans.
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ENGAGING EMPLOYEES

How to effectively reduce low morale and high turnover

by creating a culture that keeps employees engaged.

Overview

Employee engagement is not a morale issue; it is a leadership issue. It is up to
leaders to create an environment where employees can thrive. To do that, lead-
ers must have an individualized plan for each of their people. In this course,
leaders will assess their team’s current level of employee engagement, evaluate
their current approach, create action plans for improving engagement, and im-
plement an ongoing accountability system to ensure measurable progress.

Who this workshop is right for:

= Leaders that are seeing low morale and high turnover.
= Leaders that want a dynamic, loyal, and energized team.

Goals

m Measure current levels of engagement and learn how to make improvements.
m Create a strategy for engaging employees long-term.
m Deploy a step-by-step accountability system for increasing engagement.

m Test plans with fellow leaders to ensure applicability within the organization.

“Thank you so much for an OUTSTANDING session!”

~ SunTrust

-,

Details

Length
3-4 hours

Venue
Indoors or virtual

Group size

5-500 people

Includes

Pre-event assessment
Professional facilitation
Impactful discussions
Application exercises
Research based materials
Digital review materials

Pre and post strategy
sessions with leader

DU NI N N NI N Y

30-Day virtual follow up

Rates

First 10 11-150 150+
people people
In-person $2,950 $45 pp call

Virtual $2,450 $25 pp call

Add 12-week DIY support: 5495
Add 12-week COACH support: 51,895
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ENGAGING EMPLOYEES

Agenda & Activities

Pre-event Consult (30 minutes) The team leader and facilita-
tor review the group information, align on outcomes for the

event, and cover other details to ensure a successful program.

Introductory Challenge (10-20 minutes) A thought-provoking
activity that requires input from the entire group to solve. This
gets the group engaged and thinking about what they want to
get out of the program.

Employee Survey Review (20 minutes) The results and trends
from the employee engagement survey are reviewed, and key
areas are identified.

The Teamwork Compass® (15-20 minutes) A short, interactive
conversation about the key ingredients of teamwork, how
different team members have a stronger affinity for some of
those ingredients, and how leaders can bring them all togeth-

er to create a cohesive team.

Employee Engagement System (45 minutes) An in-depth look
at the factors that create high levels of employee engagement
and what can undermine it. We then present a process for

increasing and maintaining employee engagement.

Application Exercises (45 minutes) Leaders create an engage-
ment plan for each of their direct reports and an accountabil-

ity plan for supervisors reporting to them.

EMPLOYEE ENGAGEMENT

Improve Employee Engagement, Morale & Team Performance

DRIVERS OF ENGAGEMENT

PURPOSE

Know why
your work matters

LEADERSHIP
Feel suppwtﬂi

RECOGNITION
Feel valued and
appreciated

FAIRNESS
Experience faimess
and respect

Have opportunities
to develop

THE ENGAGEMENT PROCESS

e & ik B

FOCUS SUSTAIN
Priccitze what matters Measure and keep mproving

me m learn

®

Take action qumu

MORALE COMMITMENT LOYALTY

Hot Seat (30 minutes) In small groups, each leader presents
their action plan, and their peers provide feedback and offer
suggestions. These insights from other leaders in the same
organization are incredibly valuable. Leaders establish ac-

countability systems to ensure follow-through and support.

Final Leadership Challenge (20-30 minutes) Participants iden-
tify and utilize leadership strategies and discuss how to use

them to guide their teams successfully.

Wrap-up (5 minutes) The team shares observations and what

they want to focus on going forward.

Virtual Group Follow-up (45-60 minutes) Approximately one
month after the event, your facilitator will host a virtual follow
-up session to review key concepts, answer questions, discuss

best practices, and create accountability.

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001 23



TEAM ACCOUNTABILITY

Create a culture of accountability and support

that helps teams follow through consistently.

Overview

Your team is struggling to keep on track and meet deadlines. You’ve tried every-
thing, but it doesn’t seem to work. In this mutual accountability workshop, par-
ticipants will learn how to foster a culture of ownership and responsibility. This
workshop is packed with interactive exercises and discussions that will help par-
ticipants set clear expectations, give constructive feedback, and hold each other
accountable in a supportive way. Participants will master the tools they need to
improve communication and work relationships, drive better performance, and
ultimately achieve greater success as a team.

Who this workshop is right for:

= |eaders that need to hold each other accountable in a healthy way.

" |eaders that need to hold their teams more accountable.

Goals

m ldentify areas and situations that undermine accountability.
m Understand what it means to model and follow through on accountability.

Develop a system for setting and adjusting reasonable expectations.

Test plans with peers to ensure applicability within the organization.

“Understanding how to motivate and support my team has greatly

improved the team dynamic and productivity.” ~ GA Tech

-,

Details

Length
3-4 hours

Venue

Indoors or virtual

Group size

5-500 people

Includes

Pre-event assessment
Professional facilitation
Impactful discussions
Application exercises
Research based materials
Digital review materials

Pre and post strategy
sessions with leader

DU NI N N NI N Y

30-Day virtual follow up

Rates

First 10 11-150 150+
people people
In-person $2,950 $45 pp call

Virtual $2,450 $25 pp call

Add 12-week DIY support: 5495
Add 12-week COACH support: 51,895
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TEAM ACCOUNTABILITY

Agenda & Activities

Pre-event Consult (30 minutes) The team leader and facilitator
review group information, align on outcomes for the event, and
confirm other event details.

Welcome & Warm-Ups (10 minutes) Atlanta Challenge staff
welcome participants and set expectations and ground rules for
the event. We then lead fun warm-up activities that break the
ice and get the group physically and emotionally involved.

Intro Teamwork Challenge (10-20 minutes) We jump right into
the program with a thought-provoking activity that focuses on
the team’s current interactions. This helps the group see what
is going on, how it impacts the team, and how important it is to
address those issues.

The Accountability Compass (20-30 minutes) We lead an inter-
active conversation about the key ingredients of accountability
and how different team members have a stronger affinity for
some of those elements. We then discuss what accountability
means to each team member, how those viewpoints impact
teamwork, and what they can do to positively and healthily
improve the team.

The Keys to Accountability (30 minutes) The team reviews a
simple but effective framework for establishing and maintain-
ing accountability on the team, along with tools to help imple-
ment the keys.

The key elements of team accountability are:
- Assigning Responsibilities
- Setting Clear Expectations
- Communicating Who Is Accountable
- Formalizing Accountability Agreements

- Following Up

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001

TEAM ACCOUNTABILITY

Build Accountability, Ownership & Team Performance
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Accountability Crucible (45-60 minutes) The group identifies
specific areas currently lacking accountability and brainstorms
ways to improve the most critical areas. As a team, they com-
mit to the strategy they have agreed upon and hold each other
accountable.

Final Teamwork Challenge (15-30 minutes) The team tackles a
challenge where they practice the agreements they have made.
The challenge requires the entire team to brainstorm, collabo-
rate, plan, and work together.

Closing Debrief & Wrap-up Activity (10 minutes) The group
acknowledges the day’s accomplishments and incorporates
lessons into real life.

Virtual Group Follow-up (45-60 minutes) Approximately one
month after the event, your facilitator will host a virtual follow-
up session with the entire group to review key concepts, an-
swer questions, discuss best practices, and assist with creating
action plans.
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OPTIMIZING TIME & ENERGY

Practical and applicable techniques to go from putting

out fires to effectively focusing on the top priorities.

Overview

Time is the most precious asset anyone has. When executives, managers, and
emerging leaders don’t have enough time to do everything they want or need to
do, they can feel overwhelmed, causing top priorities to get lost in the chaos.
This workshop helps leaders regain control and spend their time more produc-
tively and strategically. This simple but effective approach helps leaders identify
what’s most important in their role, what is getting in the way and develop a
targeted action plan for being more effective.

Who this workshop is right for:

= Teams and leaders feeling overloaded, reactive, or stretched too thin.

= Teams struggling with competing priorities and constant interruptions.

Goals

m Accurately assess how time is currently being used and what’s most important.
m Understand why priorities falter and how to ensure they get the focus they need.
m Deploy a step-by-step system for identifying, implementing, and tracking priorities.

m Develop a culture that supports everyone’s requirements for prioritizing.

“I am sure we will refer back to the exercise many times this year as

we face many challenges growing our business.” ~ PGA

'gb

Details

Length
3-4 hours

Venue
Indoors or virtual

Group size

5-500 people

Includes

Pre-event assessment
Professional facilitation
Impactful discussions
Application exercises
Research based materials
Digital review materials

Pre and post strategy
sessions with leader

D U NI N NI N N N

30-Day virtual follow up

Rates

First 10 11-150 150+
people people
In-person $2,950 $45 pp call

Virtual $2,450 $25 pp call

Add 12-week DIY support: 5495
Add 12-week COACH support: 51,895
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OPTIMIZING TIME & ENERGY

Agenda & Activities

Time Study - Before the program, participants will track their
activity AND interruptions. They use this data to help them
construct a more productive model.

Pre-event Consult (30 minutes) The team leader and the facili-
tator will review the group information and align on outcomes
for the event to ensure a successful program.

Welcome & Warm-Ups (10 minutes) Participants are wel-
comed into the program through a creative warm-up activity
designed to energize the group and encourage conversation.

Introductory Challenge (10-20 minutes) We jump right into
the program with a thought-provoking activity that gets partic-
ipants thinking about focus, priorities, and what they want to
gain from the experience.

Time Study Review (20-30 minutes) Participants review the
results and trends from their time study and identify habits,
interruptions, expectations, and workflow patterns that may
be reducing effectiveness and increasing stress.

The One-Page Dashboard (30-45 minutes) Too often, people
focus on getting more done without evaluating what is truly
worth their time and energy. This exercise helps participants
identify their highest priorities and focus areas through a prac-
tical one-page planning framework.

The Ideal Week Exercise (20-30 minutes) Participants create a
more intentional weekly structure that reflects their priorities,
responsibilities, workload, and personal commitments.

The Compass Planning Model (30 minutes) This practical plan-
ning model helps participants organize priorities, responsibili-
ties, communication, and follow-through in a way that sup-
ports both long-term goals and day-to-day effectiveness.

'gb
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OPTIMIZING TIME & ENERGY

Time Management and Productivity Skills for Leaders and Teams

FOCUS PRIORITIZE EXECUTE

@ Recognize distractions. @ Do what matters most, Plan intentionally.
e Refocus attention. 0 Delegate low-value tasks. @ Track priorities.
@ Follow through. o Reduce overload. 0 Maintain accountability.

RIGHT MINDSET CLEAR PRIORITIES GOOD SYSTEMS

The Hot Seat (30-45 minutes) In small groups, participants
present their action plans and receive feedback, ideas, and
practical suggestions from their peers. The group also discuss-
es accountability systems that support follow-through and
healthier work habits.

Final Teamwork Challenge (15-20 minutes) This hands-on
challenge demonstrates the importance of focus, coordina-
tion, and intentional decision-making. The debrief connects
the experience to real-world workload, communication, and
prioritization challenges.

Wrap-up (5 minutes) The group shares key observations, prac-
tical takeaways, and areas they want to focus on moving for-
ward.

Virtual Group Follow-up (45-60 minutes) Approximately one
month after the event, your facilitator will host a virtual follow
-up session to review key concepts, answer questions, and
discuss best practices.
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COURAGEOUS CANDOR

Speak honestly and listen responsibly so you can have
difficult conversations with clarity, courage, and respect.

Overview Details
Every team has difficult conversations. Missed expectations, unclear standards, perfor- "
mance concerns, tension, and disagreement are all part of working with other people. ;e:ito s
. . . .t = u
How those conversations are handled can either build trust and accountability or create
defensiveness, avoidance, and resentment. Courageous Candor gives your team a clear, Venue

practical way to say what needs to be said without making the conversation harder than
it has to be. Participants learn how to recognize their own reactive patterns, reset be-
fore responding, and speak with honesty, courage, and respect. This workshop helps Group size
teams address real issues more directly, listen more responsibly, and turn difficult con- 5-500 people
versations into opportunities for clarity, growth, and stronger working relationships.

Indoor meeting room or virtual

Includes
Who this workshop is right for: Y’ Pre-event assessment
v Professional facilitation
® Teams that avoid hard conversations until small issues become big problems. v . .
Impactful discussions
® Teams that want more honest feedback with less tension or defensiveness. v Application exercises
® | eaders who need to address performance, behavior, or accountability. v Research-based materials
v Digital review materials
v 30-Day follow up-with group

Goals fates

m Clarity: Recognize reaction patterns that derail difficult conversations.

First 10 11-150 150+
m Growth: Address important issues before they become bigger problems. people people

X In-person $2,950 $45pp call
m Structure: A simple framework to prepare, speak clearly, and agree on next steps.
Virtual $2,450 $25pp call

m Respect: Listen responsibly while preserving trust and dignity. Add 12-week DIY support: $495
Add 12-week COACH support: 51,895

“We were at a point where conflict had ruined our team, but through these

activities we saw how we could use it to help us.” - APS
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COURAGEOUS CANDOR

Agenda & Activities

Pre-event Consult (30 minutes) The team leader and facilitator
review the group’s needs, current challenges, and desired out-
comes to ensure a successful program.

Welcome & Warm-Ups (10 minutes) Atlanta Challenge staff
welcome participants, set expectations, and create a comforta-
ble environment for honest, useful conversation.

Opening Partner Chat (10 minutes) Participants identify a spe-
cific conversation or issue they have avoided, delayed, or han-
dled less effectively than they wanted. This gives the workshop
immediate relevance and creates a practical focus for the ses-
sion.

The Courageous Candor Model (20-25 minutes) We introduce
the three-step model: Recognize, Reset, Respond. Participants
learn how difficult conversations shift when people move from
reactive habits into more intentional, respectful communica-
tion.

Recognizing Reaction Mode (30-40 minutes) Participants ex-
plore the common patterns that cause conversations to break
down, including arguing, avoiding, forcing, deflecting, pleasing,
or shutting down. They identify their own patterns and how
those patterns affect others.

Reset Before Responding (20-30 minutes) Participants practice
simple reset tools that help them slow down, regain perspec-
tive, and choose a better response before the conversation
escalates.

Candor (35-45 minutes)

The group learns how to advocate for excellence, progress,

Responding with Courageous

stability, and support. These approaches help participants be
direct without being harsh, supportive without being vague,
and clear without becoming defensive.

'ﬂp
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COURAGEOUS CANDOR

Difficult conversations with more honesty and less resistance.

’ g a ‘ A;REEMENT
R o
&
CLARITY 3 STRUCTURE
Recognize reaction Address important issues Asimple f to Listen ibly while
patterns that derail before they become [ prepare, speak clearly, preserving trust and
difficult conversations. bigger problems. | and agree on next steps. dignity.

CLARITY |

COURAGE | RESPECT | www.AtlantaChallenge.com
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The 30-Second Conversation Builder (20-30 minutes) Partici-
pants use a simple planning tool to prepare for a real conversa-
tion. They clarify the purpose, name the behavior, identify the
standard, and decide on the next step.

Application Practice (20-30 minutes) Participants work individ-
ually or in pairs to prepare one real conversation using the Cou-
rageous Candor model. The focus is on saying what needs to be
said while taking responsibility for tone, timing, and impact.

Closing Debrief & Golden Nugget Exercise (10-15 minutes)
Each participant shares their top insight and one action item
with several people. This reinforces the learning, creates gentle
accountability, and encourages support after the workshop.

Post-event Leader Consult (20-30 minutes) The facilitator talks
with the team leader to share insights and suggestions for
maintaining momentum after the program.

Virtual Group Follow-up (45-60 minutes) Approximately one
month after the event, the facilitator hosts a virtual follow-up
session to review key concepts, answer questions, discuss best
practices, and support continued application.
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20-MINUTE TEAM RESET

A focused, high-impact session that realigns priorities,

strengthens accountability, and restores team momentum.

Overview Details
When teams feel off track, overloaded, misaligned, or reactive, they may not Length
need a retreat. They may just need a reset. This structured, fast-moving working 1.5 -2 hours
session surfaces friction, simplifies priorities, and creates clear next steps. Using Venue
the RESET framework, your team will identify what is drifting, clarify what Indoors or virtual
matters most right now, and establish practical commitments for the next 90 )
days. Your team leaves with sharper focus, cleaner agreements, and a realistic g_?;op,f:fple
action plan.

Includes

v'  Pre-event assessment

Who this workshop is right for: ¥’ Professional facilitation
. T hat feel b b fully ali q v" Impactful discussions

eams that feel busy but not fully aligned. v Application exercises
®  Teams navigating change, growth, or leadership transition. 7 Researdh beees] meraiEls
®  Teams that need clarity, accountability, and renewed momentum. v’ Digital review materials

Rates
Goals
m Clarify the top priorities that matter most right now. m
people people

m ldentify friction points and performance gaps impacting results. In-person  $2450  $35pp  call
m Strengthen communication, ownership, and behavioral agreements. Virtual $1,950 $25pp  call
m Create a focused 90-day action plan with accountability built in. Add 12-week DIY support: 5495

Add 12-week COACH support: 51,895

“Our team was engaged and embraced the opportunity to build a stronger team

through understanding of each other’s styles.” ~ Panduit

-,
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20-MINUTE TEAM RESET

Agenda & Activities

Pre-event Leader Interview (30 minutes) The team leader and
facilitator discuss desired and realistic outcomes. This ensures

the program addresses the specific needs of the team.

Welcome and Reset Context (5 minutes) The facilitator wel-
comes the group, sets expectations, and frames the purpose

of the reset.

Intro Teamwork Challenge (10 minutes) We jump right into
the program with a thought-provoking team activity that re-
quires ideas and input from the entire group to solve. This
exercise highlights what feels off track and what is at stake if

nothing changes.

Recognize: Surface the Friction (10 minutes) Through
guided discussion and structured prompts, the team
identifies performance gaps, misalignment, energy leaks, or
communication breakdowns. Patterns are clarified without

blame.

Evaluate: Working / Not Working (15-20 minutes) The
group reviews strengths, blind spots, and system break-
downs using the RESET framework and Teamwork Compass

lens. Root causes are identified and simplified.

Simplify: Focus on What Matters (10-15 minutes) The
team identifies its top three priorities for the next 90
days. Roles, decision rights, and behavioral agreements are

clarified to reduce noise and confusion.

90-MINUTE TEAM RESET

Fast Team Ahgnment Commumcatlon & Accountablhty

Mm
.o»@l»@»g » A

 Surface the friction v Review strengths V Focus on what ¥ Create a 90-day v Use asimple
 Identify what's and blind spots. matters most action plan scoreboard

not working v Identify root causes. v Clarify top 3 ' Define commitments v Track progress
 |denkify performsnce ind patris o SN V' Stay sccountable

gaps ¥ Clasify what's v Mignonkeydecisions ¥ Assign owmership snd adjust

holding us back and agreements. and key actions
@ ALIGN. COMMIT. ACT. ‘ www.AtlantaChallenge.com
\ J/

Execute: 90-Day Action Plan (10-15 minutes) The team
defines clear commitments for the next 90 days, assigns
ownership, and identifies the specific actions required to

move forward.

Track: Team Scoreboard (5-10 minutes) The team estab-
lishes simple metrics, agrees on how progress will be
measured, and determines where results will be visible. Ac-

countability is confirmed before leaving the room.

Wrap-up and Commitments (5 minutes) Each participant iden-
tifies one behavior or action they will personally own to sup-

port the reset.

Virtual Group Follow-up (30 minutes) Approximately one
month after the event, your facilitator hosts a virtual session
to review progress, reinforce key commitments, and adjust

the action plan as needed.
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20-MINUTE TEAM RESET

RESET Modules Menu

Choose the reset that matches your team’s current friction point.

Alignment Reset

Friction Signals

e Too many priorities
e Conflicting direction
e Unclear ownership

Focus
Clarify top priorities, define roles and decision rights, and align
on measurable outcomes for the next 90 days.

Outcome
Clear direction and focused execution.

Accountability Reset

Friction Signals

e Missed deadlines

e Repeated breakdowns
e  Blame patterns

Focus
Identify system gaps, reset commitments, and establish visi-
ble tracking to strengthen follow-through.

Outcome
Stronger ownership and consistent results.

Culture and Trust Reset

Friction Signals

e Low morale

e Unspoken tension
e Silence in meetings

Focus
Surface concerns constructively, clarify expectations, and rein-
force behavioral agreements.

Outcome
Greater trust and healthier communication.

'ﬂp

Strategy and Focus Reset

Friction Signals

e Strategic drift

e Initiative overload
e Stalled momentum

Focus
Simplify competing initiatives, sharpen priorities, and recon-
nect to the bigger picture.

Outcome
Renewed clarity and forward movement.

Burnout and Energy Reset

Friction Signals

e Exhaustion

e Emotional reactivity

e Declining engagement

Focus
Identify energy leaks, reset boundaries, and align workload
with sustainable performance.

Outcome
Stabilized energy and realistic commitments.

Leadership Transition Reset

Friction Signals

e New leader integration
e Role confusion

e Shifting expectations

Focus
Clarify leadership expectations, define decision authority, and
align the team around new direction.

Outcome
Faster integration and unified momentum.

[)
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GRACE UNDER FIRE

Empower your leaders and your team by building personal
and collective resilience for lasting success and fulfillment.

Overview

Leaders often face high-pressure situations that test their resilience. Simply
managing stress is no longer enough. In this transformative workshop, partici-
pants will explore how to develop both personal resilience and the ability to fos-
ter it within their teams. Leaders will learn how to identify and overcome sabo-
tage patterns and practice resilience-building techniques. By the end, they’ll
have a clear process for handling challenges with a positive mindset, which will
lead to greater satisfaction and a more resilient team.

Who this workshop is right for:

= |eaders that work in high-stress environments.

= Leaders seeking to build resilient teams that thrive under pressure.

Goals

m Identify and assess current levels of resilience.
m Develop strategies to build a resilient organizational culture.
m Establish habits that strengthen team resilience.

m Foster a culture of trust, appreciation, and support.

“Once again thanks so much for your presentation at our partner meeting. Everyone

agrees it was the best part of the weekend.” ~FMG Law

-,

Details

Length
3-4 hours

Venue
Indoors or virtual

Group size

5-500 people

Includes

Pre-event assessment
Professional facilitation
Impactful discussions
Application exercises
Research based materials
Digital review materials

Pre and post strategy
sessions with leader

DU NI N N NI N Y

30-Day virtual follow up

Rates

First 10 11-150 150+
people people
In-person $2,950 $45 pp call

Virtual $2,450 $25 pp call

Add 12-week DIY support: 5495
Add 12-week COACH support: 51,895

A ©2001-2026 ATLANTA CHALLENGE, LLC ® WWW.ATLANTACHALLENGE.COM o 404-848-1001 33



GRACE UNDER FIRE

Agenda & Activities

Pre-event Consult (30 minutes) The team leader and facili-
tator review current stressors, workplace challenges, team
dynamics, and desired outcomes to ensure a successful and
relevant program.

Welcome & Warm-Ups (10 minutes) Participants are wel-
comed into the program through engaging activities that
encourage interaction, reflection, and conversation.

The Pressure Consequence Exercise (10-20 minutes) Partici-
pants engage in a guided activity that highlights how stress,
frustration, pressure, and emotional reactions can affect
thinking, communication, decision-making, and relation-
ships.

The 3Rs Framework (30-45 minutes) Participants learn the
practical 3Rs framework:

Recognize reactive patterns and emotional triggers.
Reset automatic reactions before they escalate.
Respond with greater clarity, intention, and purpose.

Breaking Out of Survival Mode (30-45 minutes) Participants
identify common stress reactions and unhealthy thought
patterns that reduce clarity, increase frustration, and dam-
age communication and relationships.

Practical Reset Strategies (30-45 minutes) Participants prac-
tice simple techniques for calming the nervous system,
shifting perspective, interrupting emotional escalation, and
regaining clarity during stressful situations.

Responding With Clarity & Intention (30-45 minutes) Par-
ticipants apply the 3Rs framework to real-world situations
involving pressure, setbacks, uncertainty, and difficult con-
versations.

'als
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r GRACE UNDER FIRE
Resilience and Stress Management for Leaders & Teams
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RECOGNIZE RESPOND
Recognize stress & Reset physiology & Respond with focus,
| survval patterns psychology action, insight, understanding
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@ Notice signs. Breathe. Canter. @ Focus on what matters.
Understant i body.
your puler:s oo -,:,{o:m % 6 Take action,
Awareness creates Calm creates Learn and grow.
chaice, clarity. Move forward.

@ RESILIENT PEOPLE

STRONG TEAMS MORE IMPACT

www.AtlantaChallenge.com

The Resilience Reset (20-30 minutes) Participants identify
practical ways to apply the 3Rs in daily life and create per-
sonal commitments for handling challenges more intention-
ally moving forward.

The Golden Nugget Exercise (15-20 minutes) Each partici-
pant identifies their most important insight and one practi-
cal action they want to apply moving forward, then shares
these “golden nuggets” with teammates to reinforce learn-
ing, accountability, and support.

Closing Debrief & Wrap-up (10 minutes) The group reflects
on key insights and discusses practical ways to stay more
grounded, intentional, and resilient during challenging situ-
ations.

Virtual Group Follow-up (45-60 minutes) Approximately
one month later, the facilitator hosts a virtual follow-up
session to reinforce concepts, review progress, discuss chal-
lenges, and support continued implementation of the 3Rs
framework.
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Dr. Amen Licensed Program

THE AGELESS BRAIN

Strengthen focus, energy, and decision-making
while supporting long-term brain health.

Overview Details
Modern life places constant demands on the brain. Stress, poor sleep, overload, un- Length
healthy habits, and nonstop stimulation can gradually reduce focus, energy, memory, 3-4 hours
and mental clarity over time. Based on Dr. Daniel Amen’s Brain Fit for Work & Life pro- enue
gram, this workshop introduces practical strategies that support sharper thinking, better Indoors or virtual
decision-making, improved energy, and long-term brain health. Participants leave with Group size
simple, realistic habits that support cognitive performance, emotional well-being, and 5-500 people
healthy aging. Includes
v’ Pre-event assessment
Who this workshop is right for: ¥’ Professional faciltation
v Impactful discussions
® people who want better focus, energy, memory, and mental clarity. v’ Application exercises
® Teams and organizations focused on wellness, resilience, and long-term well-being. v’ Research based materials
® |ndividuals interested in practical habits that support brain health and healthy aging. v Digital review materials
v" Preand post strategy
Goals sessions with leader
v 30-Day virtual follow up

m Increase mental clarity, focus, and creative problem-solving.
m Boost energy levels, resilience, and mental stamina. Rates

m Build daily habits that support long-term cognitive strength. First 10 11-150 0
people people 150+

m Reduce the risk of early-onset Alzheimer’s and age-related decline.
In-person $2,950 $45 pp call

Virtual $2,450 $25 pp call

Add 12-week DIY support: 5495
Add 12-week COACH support: 51,895

Thanks for putting on an amazing event. We were so happy to have you and

I will be sure to stay in touch. - Fulton County DA

'gb
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THE AGELESS BRAIN

Agenda & Activities

Pre-event Consult (30 minutes) The team leader and facili-
tator review participant needs, workplace challenges, de-
sired outcomes, and other details to ensure a successful
and relevant program.

Welcome & Warm-Ups (10 minutes) Atlanta Challenge staff
welcome participants and introduce the concept of Brain Fit
through engaging activities and discussion.

Brain Games (10-20 minutes) Participants engage in a fun
and thought-provoking activity that highlights how focus,
memory, stress, energy, and mental habits affect brain per-
formance and decision-making.

The Modern Brain Under Pressure (20-30 minutes) The
group explores how stress, poor sleep, overstimulation,
unhealthy habits, and constant demands impact focus,
memory, mood, energy, and long-term brain health.

Brain Fit Foundations (30-45 minutes) Participants learn
practical Brain Fit strategies related to sleep, nutrition,
movement, stress management, hydration, and daily habits
that support sharper thinking and healthier brain perfor-
mance.

Focus, Energy & Mental Clarity (30-45 minutes) The group
explores practical ways to improve focus, attention, energy,
and mental clarity in everyday life. Participants identify hab-
its and patterns that may be draining cognitive performance
and increasing mental fatigue.

Brain-Healthy Habits & Daily Routines (30-45 minutes) Par-
ticipants evaluate current routines and identify practical
ways to build healthier habits that support long-term cogni-
tive wellness, emotional well-being, and healthy aging.

'als

&

N

-

THE AGELESS BRAIN

Improve Focus & Clarity, Prevent Early Aging & Burnout

BIOLOGICAL PSYCHOLOGICAL SOCIAL

Q 1))
Healthy habits, Train your mind. Connect well,
for a healthy brain. Think more positive. Live better, longer.

* Nutrition * Notica your thoughts
* Exercise * Chalknge ANTs
* Choase empowaring thoughts

ENERGY.

LONGEVITY.

PERFORMANCE.

The Brain Fit Reset (20-30 minutes) Participants develop
simple, realistic action plans for improving focus, energy,
mental clarity, and overall brain health moving forward.

Final Teamwork Challenge (10-15 minutes) Teams engage
in a hands-on challenge that reinforces focus, communica-
tion, memory, problem-solving, and intentional thinking.

Closing Debrief & Wrap-up (10 minutes) The group reflects
on key insights and discusses practical ways to support
stronger brain performance and healthier daily habits mov-
ing forward.

Virtual Group Follow-up (45-60 minutes) Approximately
one month later, the facilitator hosts a virtual follow-up
session to reinforce concepts, review progress, discuss chal-
lenges, and support ongoing implementation.
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1 2-WEEK MOMENTUM SYSTEM

Turn a great workshop into focused action,

stronger habits, and lasting results.

Overview

Most workshops create a short burst of motivation. But without follow-through,
teams fall back into old habits. Real improvement requires focused application
over time. This 12-week system gives your team the structure, tools, and ac-
countability to turn insight into action and action into lasting results.

Who this is right for:

=  Teams that want to turn insights into consistent action.

= Leaders who want accountability without micromanaging.

Goals

m Focus on the right priorities and measurable outcomes.
m Encourage learning, adaptability, and new ways of working.

m Build consistent habits, systems, and follow-through.

m Strengthen trust, communication, and team connection.

Details

Venue
Virtual

Group size
5-100 people

Includes
v' 12 weekly insights & action items

v" Team workbook
v"  In-depth eBook
v

6 assessments

With live option
v Leader strategy session

v" Monthly milestone sessions
v" Online resource hub
v" Custom team action plan

Pre-requisite
Any workshop or team project event

12-Week System Rates

DIY

$495 call
Coach $1,895 call
“Shawn's coaching is excellent! Just when | think I've obtained enough infor-
mation to help me become more successful, | have another breakthrough
session.” - CDC
'gb
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1 2-WEEK MOMENTUM SYSTEM

How The System Works
A powerful 12-week structure to help your team stay focused and follow through.

Phase 1: ACTIVATE Phase 2: APPLY Phase 3: ANCHOR
(Weeks 1-2) (Weeks 3-8)
Capture insights and define priorities,

(Weeks 9-12)
Turn priorities into action with focused
roles, and commitments.

Lock in habits, strengthen
execution and real-time feedback.

accountability, and sustain growth.

WHY 12 WEEKS WORKS
Most trainings fail because there’s no consistent follow-through.
Lasting improvement happens when teams:

= Stay focused on a few key behaviors.

= Revisit and reinforce those behaviors regularly.
= Hold each other accountable over time.

12-WEEK MOMENTUM SYSTEM
Powerful Team Insights Through Individual & Team Profiles
WHAT THIS MEANS FOR YOUR TEAM 3 ugmns . mgm
With the right structure in place, your team will: ) :
= Communicate more clearly and effectively.

= Take greater ownership and accountability.
= Deliver better, more consistent results.

@ SUPPORT
WHAT THIS MEANS FOR THE LEADER
Life gets easier for the leader when they have:

GROWTH

ACCOUNTABILITY »

= A sstructure for accountability without micromanaging.
= Reinforcement of expectations and priorities.

= A practical way to sustain momentum after the event.

Minimal follow-through = limited results
&0

Consistent follow-through = extraordinary results

60
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1 2-WEEK MOMENTUM SYSTEM

Two Ways to Create Momentum

12-Week Guided
Implementation Sequence

The team receives 12 weekly
emails with tips that keep
your team aligned, engaged,
and moving forward without
overloading them or losing
momentum.

12-Week DIY Support: 5495
Includes digital delivery of these resources:

Expanded Team
Workbook & Tools

Practical exercises your team
can use immediately to rein-
force key behaviors and con-
sistently improve how they
work together.

Topic Specific eBook
Deeper insights and strategies
that help leaders and teams
strengthen understanding and
apply the concepts more
effectively in real situations.

12-Week Coach-Led Support: 51,895

Guided support to keep your team on track and turning plans into real progress.

6 Team & Leadership
Assessments

Quick, insightful tools that
highlight patterns, strengths,
and opportunities, giving your
team a clearer path forward
together.

Includes everything in DIY, plus these live and custom features:

—
T 2

- =

Digital Resource Hub

One central place for your
materials, tools, notes, and
recordings of live sessions so
everything stays visible, orga-
nized, and easy to follow.

Team Leader Support

A focused working session to
align priorities, address chal-
lenges, and guide the team
effectively. The leader has
access to the coach to support
them as they guide their team.

Custom Team Action Plan

A customized roadmap based
on your priorities and insights
so the right things get atten-
tion, and progress stays con-
sistent.

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001

Live Milestone Sessions

After the first, second, and
third months, your facilitator
leads live team sessions to
reinforce priorities, address
challenges, and maintain team
momentum.




1 Building
Challenge

LEADER 360 CHALLENGE

Develop leadership skills for managers and supervisors
with pragmatic content, discussions, and activities.

Overview Details
Being a leader is all about leading teams. In this fun but informative leadership e
development program, both current and future team leaders get a foundational 3 hours
understanding of what a team needs to be successful plus essential insights into Venue

their personal leadership skills and style. A series of content modules, activities, Indoars

and discussions help each participant craft their own action plan for enhancing Group size

. . . 25-200 people
their leadership skills.
Includes

Professional facilitation

Who this workshop is right for:

Impactful discussions
= Emerging leaders, middle managers, and others looking to raise their game. Application exercises
= Leaders that want to have fun, move, and get some great insights. Research based materials

Digital review materials

AN N N NN

All event materials

Goals

m Pinpoint personal leadership style, strengths, and areas for improvement. Rates

S . First25 | 26-150
m Understand how individual style affects leadership and team performance. m

m Develop an ongoing improvement system. In-person  $2,950  $35pp  call
Add 12-week DIY support: 5495
m Network with other leaders and benefit from their feedback and insights. Add 12-week COACH support: 51,895

“On behalf of the entire management team, thank you for providing us with

an informative but fun day.” ~ PPG Industries

'als
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LEADER 360 CHALLENGE

Agenda & Activities

Pre-event Leader Consult (20-30 minutes) The program
facilitator will talk with the team leader to identify critical
areas of focus and outcomes for the program to ensure

the event is on target for the organization’s needs.

Welcome & Warm-Ups (5-10 minutes) Atlanta Challenge
staff welcome the group and set expectations for the
leadership development program. We then lead fun
warm-up activities that get the group moving and ready

to participate fully.

Intro Challenge (15-30 minutes) We jump right into the
program with a thought-provoking activity that requires
ideas and input from the entire group to solve. This gets
everyone engaged and thinking about what they want to
get out of the program.

Leadership Styles Matrix (30-45 minutes) There’s no one
right way to be a team leader. This interactive project
gives participants a clearer understanding of their prima-
ry thinking and management style and how the different

styles may impact the people they lead.
Leadership 360 Challenges (60-90 minutes) These hands-

on leadership activities require brainstorming, collabora-
tion, planning, and creative problem-solving. Activities
are selected to help participants identify and utilize differ-
ent leadership strategies. After each challenge, the desig-
nated leader receives a 360 review of their leadership

skills from their team. By the end of this segment, all par-

'als
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LEADERSHIP 360 CHALLENGE

Interactive leadership activities and peer feedback

‘@ INTERACTIVE APPLICATION

Challenges that
draw on leadership skills.

Peer feedback

‘ on leader’s method.
\

LEADERSHIP

GROWTH SUPPORT

ticipants will have led their group and received individual-
ized feedback.

Teamwork Compass® (20-30 minutes) We review the
Teamwork Compass , giving leaders a framework for de-
veloping and maintaining a successful team. This simple
but powerful tool keeps leaders focused, and teams moti-
vated because it covers all of the essentials, not just the

preferences of the leader’s personality.

Closing Debrief & Wrap-up Activity (5-10 minutes) The
group acknowledges the day’s accomplishments and dis-

cusses how to incorporate the lessons after the program.

Virtual Group Follow-up (45-60 minutes) Approximately
one month after the event, your facilitator will host a vir-
tual follow-up session to review key concepts, answer
questions, discuss best practices, and create accountabil-

ity for implementing ideas.
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A collaborative teamwork activity that helps groups

break down silos and stop internal competition.

Overview

Teams are challenged to design and build a high-performance vehicle while bal-
ancing budget limitations, customer requirements, and competitive pressure. As
the competition intensifies, teams quickly discover that individual success is not
enough. The client’s needs can only be met through cross-team communication,
coordination, and shared strategy. Debrief discussions focus on breaking down
silos, improving organizational alignment, and creating better solutions through
collaboration.

Who this program is right for:

= Teams looking for an engaging experience with meaningful application.

®  Teams that need to focus on collaboration and customer focus.

Goals

B Recognize existing silos that inhibit organizational and individual goals.
m Break siloed thinking habits and focus on the big picture.
B Increase communication between teams and individuals.

m Have fun together while building morale and camaraderie.

Thank you for your support at our leadership conference. Feedback from the partici-

pants was extremely positive and all enjoyed the activity. We appreciate you and the
entire Atlanta Challenge team for your support and enthusiasm. - Mercedes Benz

I,
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Details

Length
2 hours

Venue
Indoor meeting space

Group size
10-250 people

Includes

v Professional facilitation
All materials

Set up and tear down
Application exercises

Digital review materials

SRR NEN

Event photos

Rates

First 25 26-75
75+
people people

$1,750 $45 pp

Add 12-week DIY support:
Add 12-week COACH support:

call

5495
51,895
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Agenda & Activities

Welcome & Warm-Ups (5-10 minutes) Atlanta Challenge
staff welcome the group and set expectations for the
teamwork activities. We then lead fast-moving icebreak-
ers that get participants moving, laughing, and ready to
fully engage with their teammates.

Intro Teamwork Challenge (10-20 minutes) We jump
right into the program with a quick collaborative chal-
lenge that requires ideas and input from the entire group
to solve. This immediately gets the team engaged, high-
lights individual strengths, and sets the tone for the col-
laborative and competitive experience ahead.

Design Garage (40 minutes) Teams are presented with a
high-stakes customer scenario and challenged to design
and build a vehicle capable of delivering maximum per-
formance under pressure. Using limited resources, a strict
budget, and detailed customer requirements, teams must
balance creativity, strategy, communication, and execu-
tion. Pressure quickly becomes intense as teams race to
outperform each other while adapting to changing condi-
tions and unexpected challenges.

Test Track (10 minutes) Teams unveil their creations and
put them to the test in front of the entire group. The en-
ergy ramps up quickly as vehicles compete for distance,
performance, and customer satisfaction. Teams earn
points based on how well their solution meets the re-
quired criteria, but many groups overlook one critical de-
tail: if all teams fail to meet the minimum customer
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rDriven To Succeed

Improve team performance and alignment.

Collaboration
Get everyone driving in
the same direction.

Communication
Improve communication between
individuals and teams.

Morale
Build connections while
having fun together.

standards, nobody wins. This creates a powerful and
memorable conversation about silos, internal competi-
tion, communication breakdowns, and the importance of
organizational collaboration.

Final Teamwork Challenge (10-20 minutes) This conclud-
ing challenge reinforces the team’s ability to coordinate
ideas and execution under pressure, and work together
toward a shared outcome.

Team Review & Wrap-up (5 minutes) Teams reflect on
how they approached communication, decision-making,
collaboration, and problem-solving throughout the expe-
rience. We then connect those insights to real workplace
dynamics and conclude with a team picture and final
thoughts from the team leader.
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LEADERSHIP QUEST

A series of mentally challenging, hands-on leadership

activities to test and build leadership skills.

Overview

This program gives new or experienced leaders an opportunity to enhance their
leadership skills. Participants experience the Teamwork Compas.s@, a powerful
tool that helps leaders understand the four foundational elements of a success-
ful team. They then work through a series of hands-on leadership activities that
help them see how much more effectively a team can operate when using these
key attributes. With the guidance of our expert facilitators, participants then
discuss how this impacts their own leadership style and approach.

Who this program is right for:

= Teams that need a break after sitting all day.

= Groups that need to have some honest conversations.

Goals

m Identify and enhance individual leadership skills.
® Understand the fundamental qualities a team needs from their leader.
m Become familiar with a straightforward framework for leading any team.

B Increase communication and support between team members.

“The participants were very engaged and satisfied with the session. It was a

delight for me to experience a master trainer and effective techniques.”
~ Chattahoochee Tech HR

-,

First 25
people

3 Hour $2,500 $45 pp
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Details

Length
90 minutes or 3 hours

Venue
Indoors or outdoors

Group size
5-250 people

Includes

v Professional facilitation
All materials

Set up and tear down
Application exercises

Digital review materials

SRR NEN

Event photos

Rates

90 Minute  $1,750 $35 pp

Add 12-week DIY support:
Add 12-week COACH support:

26-100
people

call

call
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LEADERSHIP QUEST

Agenda & Activities

Welcome & Warm-Ups (10-15 minutes) Atlanta Challenge staff
welcome participants and set expectations and ground rules for
the day’s events. We then lead fun, high-energy warm-up activ-
ities that break the ice and get people interacting. Participants
quickly shift from “meeting mode” into a more engaged, collab-
orative mindset as the energy in the room begins to build.

The Teamwork Compass® (15-20 minutes) We introduce the
Teamwork Compass®, a powerful framework that helps leaders
understand the essential ingredients of successful teamwork
and how different people naturally contribute in different ways.
Through an interactive discussion, participants begin recogniz-
ing both the strengths and blind spots that commonly appear
on teams. This model becomes the foundation for the rest of
the experience and helps participants connect the activities to
real workplace dynamics.

The Quest (60-120 minutes) The group works through a series
of hands-on teamwork challenges that require communication,
problem-solving, adaptability, planning, creativity, and collabo-
ration under pressure. Throughout the experience, teams natu-
rally uncover patterns in how they communicate, make deci-
sions, handle pressure, and support each other.

Here are a few example activities:

Warp Speed: Teams must transport a series of objects around
the group in a precise order with zero mistakes while racing
against the clock. As rounds continue, teams discover that
working harder is not enough. They must rethink communica-
tion, process improvement, role clarity, and efficiency in order
to improve performance.
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STRONGER
TOGETHER

Leadership Quest

An adventure in leadership development.

Goals
Understand what your
team needs to succeed.

Mission

¥ Algn on a shared purpose
and mave Sorward together.

Standards

Hoid each other accountable
0 high expectations.

Support
Buld trust and strangthen
each other slong the wary.

Atlanta Challenge, LLC | Team Building & Leadership Development | www.AtiantaChallenge.com

Zoom In: Each participant receives one image from a larger
visual sequence, but no one can see anyone else’s picture.
Teams must communicate clearly, listen carefully, and piece
together the “big picture” using only verbal descriptions and
collaboration. This activity creates powerful insights around
communication gaps, assumptions, and organizational clarity.

The Maze: Using only their memory, observation skills, and
support from teammates, participants attempt to navigate an
invisible maze hidden within the room. What initially feels like a
simple challenge quickly becomes an eye-opening lesson in
leadership, trust, emotional reactions, adaptability, and team
support under pressure.

Closing Debrief & Wrap-up Activity (5-15 minutes) The group
comes together to reflect on key insights, celebrate successes,
and identify practical ways to apply the lessons back at work.
We conclude with a meaningful closing activity and a team pic-
ture to capture the experience.

45




BREAKING LIMITS

A powerful vision and goal-setting experience that gives

groups the inspiration they need to perform at their best.

Overview

In this dynamic board breaking workshop, we teach simple and effective strate-
gies to help leaders develop compelling goals and maintain their commitment
no matter what happens. Each participant will take part in an exciting and
sometimes life-changing board breaking experience that will serve as a physical
metaphor for breaking through the barriers and limiting beliefs that hold them

back from world-class performance.

Who this program is right for:

" |eaders and others who want to achieve more.

= Groups that need to generate more enthusiasm and commitment.

Goals

m Develop specific, compelling goals.
m Breakthrough perceived barriers to success.
m Enhance self-confidence and executive presence.

m Increase ability to inspire others to do great things.

“Thank you for a successful morning! We really had a great time and it was just

what we needed. The group definitely had a breakthrough!”
~ Sunrise at Buckhead

-,

Details

Length
90 minutes or 3 hours

Venue
Large open room

Group size
10-100 people

Includes
v' Complete facilitation

v Boards for breaking
v Participant handouts
v Digital review materials
v' Event photos
v 30-Day follow-up session
Rates
R
people people
3 Hour $3,200 $65 pp
90 Minute $2,500 $55 pp
Add 12-week DIY support: 5495

Add 12-week COACH support: 51,895
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BREAKING LIMITS

Agenda & Activities

Introduction (5 minutes) Our staff welcome participants

and set expectations for the day's events.

Warm-ups & Energizers (5-10 minutes) We lead a few fun
activities that break the ice and get the group physically

and emotionally involved.

Intro Challenge (15-30 minutes) We jump right into the
program with a thought-provoking team activity that re-
quires ideas and input from the entire group to solve. This
gets the group engaged and thinking about what they

want to get out of the program.

Personal Focus Appraisal (30-45 minutes) People tend to
get what they focus on, and in this enlightening activity
participants identify what their key areas of focus are,
and how to utilize those traits to be more effective at de-

fining and achieving their goals.

Comfort Zone Talk (10 minutes) This hands-on demon-
stration illustrates how easy it is to get caught in the com-
placency trap, and how we respond when confronted
with a new challenge. The point is made that all achieve-
ment happens outside our comfort zones and that dis-

comfort is not the problem, but the signpost to success.

Goals & Barriers (30-60 minutes) This session begins with
a brief discussion on goal-setting: how to state goals spe-
cifically and positively, and then to honestly address any

barriers (real or perceived) that may be holding us back.

'ﬂp

&
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Breaking Limits

A motivational challenge that
builds confidence.

Goals
Define clear, compeling
targets that drive

performance

Overcoming Fear
Push past hesitation and
perosived barriers to

Success.

Action
Commit and follow through
with confidence.

Atlanta Challenge, LLC | Team Building & Leadership Development | www.AtlantaChallenge.com

Breakthrough Challenge (30-60 minutes) The group
learns a step-by-step process for breaking through their
boards safely and effectively. After everyone has broken
through, the group discusses the applications of the met-

aphor of board breaking.

Closing & Wrap-up Activity (5-15 minutes) The group
shares what the event has meant to them, decisions they
have made based on their experience, and how they can
We end

with a fun but meaningful closing activity and a group

apply those lessons in their leadership roles.

picture.
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Some Assembly Required

Break out of silos, increase team effectiveness, and

improve bonding with a charity team building.

Overview

Participate in a corporate charity event that helps local children in need while
also improving teamwork skills. Teams of 5-11 people construct a project that
will be donated to a local children’s charity. Teams must organize the different
functions of engineering, inventory, and assembly, while dealing with different
restrictions on their communication and departmental movements. This pro-
gram effectively merges teamwork skills and breaking down silos in the work-
place with a meaningful charity team building event.

Who this program is right for:

= |eaders that want to build morale and make a difference.

= |leaders that need to look at how they interact internally and externally.

Goals

m Understand the power of clear and precise communication.
m Give back to the community by donating toys to families in need.
m Increase collaboration to reduce organizational silos.

m Build morale and commitment on the team.

“Thank you for making this a success and leaving everyone with a “feel

good” gesture due to the donation factor.” ~ Southern Polymer

-,

Details

Length
2 -3 hours

Venue

Indoor space

Group size

5-250 people

Includes

v Professional facilitation
v' All materials

v" Set up and tear down
v' Application exercises
v Digital review materials
v' Event photos

v" Toys for donation
Rates

First 25 26-150
people people

$2,250 $75 pp

Add 12-week DIY support:
Add 12-week COACH support:
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call

$495
$1,895
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Some Assembly Required

Agenda & Activities

Welcome & Warm-Ups (10-15 minutes) Atlanta Challenge
staff welcome the group and set expectations for the charity
team building. We then lead some fun warm-up activities
that get the group moving and ready to fully participate.

Intro Team Challenge (10-20 minutes) This is a quick hands-
on activity with the entire group to get everyone engaged
and focused on the big picture of developing the team and
donating to charity.

Strategy Session (10 minutes) Teams review the instructions
and timeline. Then they decide who will be assigned to each
department and how to optimize their performance.

Building Phase (60-120 minutes) Building is done in several
rounds. Each round consists of a short team meeting fol-
lowed by a construction phase. During the meeting, the
group can discuss what is working and what needs improve-
ment. Teams keep track of these observations on a Delta/
Plus worksheet.

The teams will also need to adapt to changes that happen to
the rules or to their team (members are “transferred” to
other teams, schedule changes, etc.). After the team
meeting, each person goes to their assigned department for
the construction phase of that round.

Quality Inspection (5 minutes) Each project is inspected by
your team and our staff to ensure safety and quality.
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s ! ) EULDING TOGETHER.

SOME
ASSEMBLY
REQUIRED

Charity Team Building &
Collaboration Challenge

Q
s

MAKING A DIFFERENCE.

COMMUNICATION
Teams mest communicats clearty
across mudtipie departmants

COLLABORATION
Teams coordinate plarming.
problem solving, snd construction

MEANINGFUL IMPACT

Comglitad projocts are
Gonated 10 cHildren in nesd.

Teamwork Review (10-15 minutes) The team discusses what
they observed during the activity, how this reflects what
happens in their workplace, and what changes will help the
team be more effective in the future. Leadership and organi-
zational silos are a common topic.

Charity Introduction (5 minutes) The group learns about the
charity that will be receiving the items. For larger programs,
a representative from the charity may be available to accept
the donation.

Wrap-up (5 minutes) We end with a group picture featuring
the completed projects and final thoughts from the team
leader.
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All Programs

TEAM WORKSHOPS

Team Strengths Profiles
Think Like a Team

Team Fresh Start
Mission-Driven Teams
90-Minute Reset

Team Accountability
Team Communication
Team Innovation

Team R.E.S.P.E.C.T.
Optimize Time & Energy

Courageous Candor

TEAM ACTIVITIES

Driven To Succeed
Taking Flight
Game Changers
Bridging The Gap
Catapult To Success
Island Escape
Furious Birds
Teamwork Quest
Teamwork Trek
Breaking Limits
Shark Pitch

Save The Day

LEADER ACTIVITIES

The 360 Challenge
Leadership Quest
Leadership Hunt

Leadership Academy
Leadership Profiles

Think Like A Leader

The Adaptive Leader
Leading Purposeful Teams
Leadership Fundamentals

Leading Change

Employee Engagement

12-Week Momentum System

Portable Escape Room

FUN & MORALE

Murder Mystery

Social Networking

Team Networking

CHARITY EVENTS

Some Assembly Required

Charity Networking
Giving Game Show
Wheelchair Challenge
Treasure Hunt For Tots
Bears For Kids

World of Giving Hunt

TEAM WELLNESS

Grace Under Fire
Team Work-Life Balance
Emotional Intelligence

The Ageless Brain

COURSES & COACHING

Leaders Academy

Team Academy
Purpose-Driven Leadership
Team Coaching

Leader Coaching

SCAVENGER HUNTS

Botanical Gardens
Fernbank

Zoo Hunt

Georgia Aquarium
Oakland Cemetery

Mall Dash

Park Romp

Small Town

Stone Mountain Summit
Hotel Hunt

Leadership Hunt

VIRTUAL

Virtual Game Show
Virtual Murder Mystery
Virtual Escape Room

Virtual Social Networking
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