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Bu:ldlng Impactful Leaders & Thriving Teams

ONE-HOUR
PROGRAMS

For Teams & Leaders On A Tight Schedule
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Category Description Page
:
Hands-On Activities Help your team build skills through action, not slides. 7
Personal Productivity Improve focus, energy, and execution to get better results. 8
Teamwork Skills Build stronger habits for working together better with less friction. 9
Leadership Skills Sharpen the mindset, presence, and skills leaders need. 10
Success Skills Gain clarity, build momentum, and take ownership. 11
:
Alignment Reset Clarify top priorities, define roles, clarify decision authority. 13
Strategy and Focus Reset Reconnect to the bigger picture, update priorities, and innovate.
Accountability Reset Identify system gaps, reset commitments, and establish visible tracking.
Burnout and Energy Reset Identify energy drains, reset boundaries, and align workload.
Culture and Trust Reset Clarify expectations and reinforce behavioral agreements.
Leadership Transition Reset Align the team around new direction and leader expectations.

90-Minute Experiences

Teamwork Quest A series of team challenges & conversations that develop a teamwork mindset. 15
Breaking Limits A powerful experience that inspires groups to perform at their best. 17
o
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QOur Approach

Events That Actually Improve Performance
You're not just looking for something fun to fill a calendar slot.
You want something that actually moves your people forward.

A lot of team-building and leadership development events miss the mark. They’re either:
e All fun, no substance.

e All theory, but puts people to sleep.

e Or worse... forced, awkward, and quickly forgotten.

An Integrated Approach

At Atlanta Challenge, every experience is designed to balance engagement with real-world impact. Your team
will enjoy the process and walk away with something they can immediately use back on the job. We combine
hands-on activities with practical frameworks so the experience sticks long after the event ends.

Here’s how the experience creates lasting value:

ENGAGEMENT
Your people will have fun without any awkward or cheesy moments. It’s
high energy, well designed, and full of moments that make them think.

SKILLS
Your team practices real leadership and teamwork skills in action, not
just theory, so they leave ready to apply it new ideas immediately.

Tools

Your team uses practical tools and worksheets that turn insights into
clear agreements and habits they can take back and use right away.

CONNECTION

Your group will interact often, and have conversations that
build trust, strengthen relationships, and provide real support.
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4,000+

Teams
Supported

“Thank you. It was a fantastic event. Shawn delivered more
than what’s expected. He is a gem. My team absolutely en-
joyed completing tasks and in so doing strengthening their
bond. | highly recommend it.”

- LexisNexis Risk Solutions

“The feedback has all been positive. We've not done anything
like this in the past and the team felt it was a good way to get
some ideas for how to move past some of the issues im-
pacting our effectivenessThanks again for the extra efforts
you put forth to have the additional impact.”

- Home Depot

“Thank you for everything you did to make our day a success.
Your time, energy and support were outstanding. It was by far
one of our best outings ever!”

- Cintas Corp.

“Thank you for your support at our leadership confer-

ence. Feedback from the participants was extremely positive
and all enjoyed the activity. We appreciate you and the entire
Atlanta Challenge team for your support and enthusiasm.”

- Mercedes-Benz US

“Thank you, Shawn. Your team building exercises were a
great display of how a team should interact with each other. |
truly appreciate it. Take care and thanks again. “

- Dept Health & Human Services
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Premium
Certifications
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100K+

Energized
Participants

“The team has raved about the event. It has definitely been a
positive experience for us to draw upon. It was especially nice
to have two culturally diverse groups partake in the experi-
encel!”

- GE

“Our team decided to book Atlanta Challenge for our team
development day. Everything was very well organized, the
team took care of all the details ahead of time and were very
easy to work with. Everyone in our team had a great time
working together and doing the various activities. Would
highly recommend for other teams trying to plan a unique
team outing that brings coworkers together for a fun and
thoughtful activity.”

- Delta Airlines

“We had Atlanta Challenge come in to lead an event for our
group, and it was great! Everyone had a great time, and it
was awesome to just be able to hand everything off to them.
They did a really great job of making sure everyone was hav-
ing a good time.”

- Chick-Fil-A

"From all of us at Georgia Pacific we would like to say THANK
YOU!!! You did a wonderful job of helping us break down bar-
riers, work together and have FUN! Thank you very much for
putting this together and pulling it off flawlessly."

- Georgia Pacific
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Your Coach

Hi, ’'m Shawn Clark, founder and lead coach at Atlanta Challenge.

From the aftermath of Covid-19 to the dynamics of remote work, inter-generational friction, heightened global
competition, and the advancement of Al, the workplace is constantly evolving, leaving many teams feeling over-
whelmed and stretched thin. The impact on work quality and well-being is evident, contributing to a rise in turn-

over, absenteeism, and issues at home.

While working with more than 4,000 teams over 32 years, I've seen firsthand leaders struggling to make mean-
ingful changes—and seen what works and what doesn’t. With those insights | created a series of programs with
powerful content, activities, and resources that help teams function better and have greater satisfaction.

The impact of these experiences is terrific to watch. Teams become more than just coworkers; they transform
into cohesive crews bound by mutual respect and accountability. Communication flourishes, collaboration in-

creases, and productivity reaches new heights. And team members go home feeling energized and fulfilled.

Certifications

CERTIFICATION

Leadership Coach, Teamwork Coach Marshall Goldsmith—Stakeholder Centered Coaching
Executive Coach, Team Building Coach Center For Executive Coaching

Thinking Styles Practitioner Herrmann International (HBDI)

Mental Fitness Coach Positive Intelligence

Brain Health Trainer Dr. Daniel Amen / Amen Health

Life Coach Anthony Robbins Companies
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1 HOUR TEAM BUILDING

Quick and to-the-point individual activities

for break-out sessions, energizers and more.

Overview

Sometimes there just isn’t enough time for a full team building session. If you
have 45 to 75 minutes to fill and want to make a strong point or just let your
group unwind during a big meeting, we can deliver a tailored activity that will
get everyone involved, thinking, and having fun.

Who these sessions are right for:

=  Groups that need a break from back-to-back sessions.

= Groups that need a morale or skills boost.

Goals

B Provide practical skills and insights for frequent challenges.
B Improve collaboration and strategic thinking.
B Increase communication between teams and individuals.

B Have fun together, build morale and camaraderie.

“Thank you for facilitating our team building day. You did a great job!!”

~ Coca-Cola

-,

Details

Length
1.5-2 hours

Venue
Indoors or virtual

Group size
5-500 people

Includes

v

ASRNENIEN

Professional facilitation
Impactful discussions
Application exercises
Research based materials

Digital review materials

Rates

First 25 26-200
people people

In-Person $1,750 $19 pp

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001

First 25 people included in base rate.
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1 HOUR TEAM BUILDING

Hands-On Communication & Collaboration Activities
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These hands-on experiences help teams build skills through action, not slides. Each activity is fast-paced, en-
gaging, and backed by meaningful debriefs that connect the challenge to real workplace dynamics. Ideal for

team retreats, offsites, or as a learning add-on.

Product Transfer

In this fast-paced challenge, teams must deliver
products to different client locations—each with
its own rewards and risks. Success requires quick
thinking, smart planning, and seeing the big pic-
ture rather than just reacting. A hands-on way to
practice prioritization and decision-making.

Faced with sudden changes, teams must adapt or
get left behind. This dynamic game pushes partici-
pants to evolve their team’s traits to survive cur-
rent conditions and anticipate future scenarios. A
fun, energizing way to build comfort with change,
experimentation, and agility.

In a high-stakes survival scenario, teams must
reach consensus—despite limited information.
This experience highlights how group decisions
are shaped by assumptions, pressure, and unclear
roles. It’s a revealing exercise in trust, communi-
cation, and critical thinking.

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001

Each participant receives a new identity and must
build a high-performing team—without knowing
others’ value. This fast-paced networking game
uncovers how we judge, overlook strengths, and
make assumptions. A fresh take on trust and inclu-
sion in action.

Product Rollout

As teams race to design and deliver a product, a
demanding client keeps changing the specs. This
fast-moving activity challenges participants to
adapt quickly, manage expectations, and stay
aligned under shifting priorities. A powerful look
at flexibility and handling change in real time.

Two teams, one contract, and competing goals. In
this roleplay, participants negotiate toward an
agreement using strategy, empathy, and influ-
ence. It's an eye-opening way to explore real-
world negotiation dynamics—and what it takes to
land a win-win.
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1 HOUR TEAM BUILDING

Personal Productivity
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These high-impact sessions are designed for busy professionals who want to improve their focus, energy, and
execution. Whether delivered live or on-demand, each workshop offers actionable strategies participants can
use immediately. Perfect for all employees, individual contributors, or as part of a leadership track.

Prioritize to Perform Focus Overload

Discover a smarter way to organize your day
around what truly matters. In this fast-paced ses-
sion, participants learn how to cut through noise,
stop chasing busywork, and align their time with
high-impact goals. Perfect for anyone feeling
stretched thin but ready to take control.

Meeting Mojo

Too many meetings—and most of them are point-
less. This energizing session shows how to lead
and participate in meetings that drive real deci-
sions, not just discussion. Learn how to prep fast,
stay focused, and leave with clarity. Fewer
meetings. Better meetings. Happier humans.

Effective Delegation

You don’t have to do it all. This workshop helps
leaders and team members alike delegate with
confidence—communicating clear expectations,
following up without micromanaging, and build-
ing trust in the process. Get more done by letting
go of the right things.

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001

Ping! Buzz! Knock knock! Sound familiar? Constant
interruptions are killing your team’s momentum.
This session delivers practical tools for setting
boundaries, reducing digital distraction, and re-
gaining flow. It’s not about working harder; it’s
about reclaiming your brainpower.

Procrastination to Action

If you've ever said, “I'll do it later,” this one’s for
you. Learn why procrastination strikes (hint: it's
not laziness) and how to shift into action—without
relying on last-minute panic. Participants leave
with mindset shifts and momentum-building tech-
niques that actually stick.

Beat Burnout Before It Starts

Burnout doesn’t come from working too hard—it
comes from working unsustainably. In this power-
ful session, your team will learn how to manage
energy like a pro, build small habits that protect
mental well-being, and recognize early signs of
burnout before they derail performance.
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Teamwork Skills

I,

J

These sessions help teams build stronger habits for working together with less friction. Whether your team is
new, evolving, or just ready for a refresher, each 60-minute experience delivers practical tools they can apply
right away. Ideal for team retreats, department meetings, or cross-functional groups.

Accountability in Action

Tired of dropped balls, missed deadlines, and fin-
ger-pointing? This session helps your team get
crystal clear on roles, expectations, and owner-
ship—without micromanagement. Learn how to
build a culture where people follow through,
speak up, and support each other’s success.

Idea Igniters

Brainstorming doesn’t have to be awkward or
unproductive. This high-energy session equips
your team with tools to generate bold ideas, build
on each other’s thinking, and move from chaos to
clarity. Perfect for innovation sprints, planning
sessions, or breaking out of ruts.

Trust & Thrive

Under the surface of every great team is trust—
and when it's missing, everything gets harder. In
this eye-opening session, teams explore the driv-
ers of trust and the damage of unresolved con-
flict. Expect honest dialogue, practical repair
tools, and a stronger foundation.

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001

RACI Made Simple

Too many cooks? Or not enough? If your team
ever struggles with “who’s doing what,” this work-
shop demystifies the RACI model with plain lan-
guage and real-world examples. Clarify responsi-
bilities, reduce confusion, and streamline collabo-
ration across roles and departments.

Team Compass

Every team needs direction—but not every team
agrees on where they’re going. This session guides
your group through creating a simple, visual dash-
board of shared goals, values, and operating
norms. Think of it as your internal GPS for making
decisions and staying aligned.

Collaborate Without Chaos

Collaboration is supposed to make things easier,
not messier. In this interactive session, teams
learn how to collaborate with clarity—avoiding
redundancy, miscommunication, and dropped
handoffs. Great for fast-growing teams, cross-
functional groups, or project groups.
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Leadership Skills
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Designed for emerging and experienced leaders alike, these focused sessions sharpen the mindset, presence,
and skills leaders need in today’s fast-changing world. Each session blends insight with action—helping leaders

create real impact, no matter their title.

Your Brand, Your Influence

Leadership is what you do AND how people expe-
rience you. This session helps participants define
their leadership identity and communicate it with
intention. Learn how to shape a strong personal
brand that inspires trust, drives alignment, and
positions you as the leader people want to follow.

Leader’s Dashboard

Every great leader has a system for staying on
track. This session walks participants through cre-
ating their own “Leadership Dashboard,” a visual
guide to their goals, priorities, team needs, and
leadership habits. Walk away with a personal tool
you’ll actually use to lead with clarity.

Leading Change

Change is hard—even when it’s needed. In this
workshop, leaders learn how to communicate
with confidence, manage resistance, and guide
their teams through uncertainty. Whether you’re
launching a new initiative or managing day-to-day
shifts, this session gives you the tools to lead with
steadiness and trust.

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001

Presence & Poise

Some leaders light up a room. Others disappear
into it. In this confidence-building session, partici-
pants learn how to own their space—uvirtually or
in person—through voice, body language, and in-
tentional messaging. Show up with presence,
speak with purpose, and lead with impact.

Purposeful Candor

Great leaders don’t avoid hard conversations, they
know how to handle them well. This focused ses-
sion introduces the core principles of Radical Can-
dor and gives leaders a practical framework for
delivering honest, respectful feedback that
strengthens trust, clarity, and results.

Coaching Conversations

The best leaders don’t give all the answers—they
ask the right questions. This session helps manag-
ers shift from directing to developing. Learn a sim-
ple coaching framework to support growth, spark
accountability, and help your people think more
strategically.
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1 HOUR TEAM BUILDING

Success Skills
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These thought-provoking sessions are perfect for those who want to coach themselves or others toward mean-
ingful growth. With a blend of reflection and strategy, each experience helps participants gain clarity, build mo-

mentum, and take ownership of their personal and professional development.

Life Balance Wheel

When life feels off balance, it’s hard to lead—or
even think—effectively. In this reflective session,
participants map out where they are and where
they want to grow using the powerful Life Wheel
tool. It’s a simple but eye-opening way to start
meaningful conversations and set priorities that

Self-Care Strategies

You can’t pour from an empty cup. This powerful
session invites participants to redefine self-care
as a leadership strategy—not a luxury. Explore
four dimensions of personal well-being and walk
away with a personalized self-care toolkit to stay
energized, focused, and resilient.

Career Compass

When you’re not sure where you’re going, it's
hard to move forward. This coaching-style session
helps participants uncover what they really want
in their career and define the direction that fits
them best. Perfect for early-career employees,
career changers, or anyone ready for what’s next.
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Success isn’t built on motivation—it’s built on sys-
tems. This energizing session teaches participants
how to identify the habits that help or hurt, then
use brain-friendly strategies to build routines that
last. Great for anyone looking to shift out of auto-
pilot and take control of their time, health, or

Goal Getter Session

Generic goals get generic results. In this practical
workshop, participants craft goals that are clear,
motivating, and actionable. Using proven frame-
works and real-world examples, this session helps
people get unstuck and start making meaningful
progress—fast.

From Stuck to Strategy

We all hit walls—but we don’t have to stay there.
This mindset-focused session gives participants
tools to reframe challenges, shift out of over-
whelm, and create clear next steps. Ideal for
coaching-style one-on-ones, team check-ins, or as
a reset during times of change.




20-MINUTE TEAM RESET

A focused, high-impact session that realigns priorities,

strengthens accountability, and restores team momentum.

Overview

When teams feel off track, overloaded, misaligned, or reactive, they may not
need a retreat. They may just need a reset. This structured, fast moving working
session surfaces friction, simplifies priorities, and creates clear next steps. Using
the RESET framework, your team will identify what is drifting, clarify what
matters most right now, and establish practical commitments for the next 90
days. Your team leaves with sharper focus, cleaner agreements, and a realistic
action plan.

Who this workshop is right for:

®  Teams that feel busy but not fully aligned.
®  Teams navigating change, growth, or leadership transition.

®  Teams that need clarity, accountability, and renewed momentum.

Goals

m Clarify the top priorities that matter most right now.
m ldentify friction points and performance gaps impacting results.
m Strengthen communication, ownership, and behavioral agreements.

m Create a focused 90-day action plan with accountability built in.

“Our team was engaged and embraced the opportunity to build a stronger team

through understanding of each other’s styles.” ~ Panduit

-,

Details

Length
1.5-2 hours

Venue
Indoors or virtual

Group size
5-500 people

Includes
v" Pre-event assessment

Professional facilitation
Impactful discussions
Application exercises

Research based materials

SRR

Digital review materials

Rates

First 10 11-150 150+
people people
In-person $1,950 $35 pp call

Virtual $2,450 $25 pp call

Add 12-week DIY support: $495
Add 12-week COACH support: 51895

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001 12
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20-MINUTE TEAM RESET

Agenda & Activities

Pre-event Leader Interview (30 minutes) The team leader and
facilitator discuss desired and realistic outcomes. This ensures

the program addresses the specific needs of the team.

Welcome and Reset Context (5 minutes) The facilitator wel-
comes the group, sets expectations, and frames the purpose

of the reset.

Intro Teamwork Challenge (10 minutes) We jump right into
the program with a thought-provoking team activity that re-
quires ideas and input from the entire group to solve. This
exercise highlights what feels off track and what is at stake if

nothing changes.

Recognize: Surface the Friction (10 minutes) Through
guided discussion and structured prompts, the team
identifies performance gaps, misalignment, energy leaks, or
communication breakdowns. Patterns are clarified without

blame.

Evaluate: Working / Not Working (15-20 minutes) The
group reviews strengths, blind spots, and system break-
downs using the RESET framework and Teamwork Compass

lens. Root causes are identified and simplified.

Simplify: Focus on What Matters (10-15 minutes) The
team identifies its top three priorities for the next 90
days. Roles, decision rights, and behavioral agreements are

clarified to reduce noise and confusion.

90-MINUTE TEAM RESET

Fast Team Alignment, Communication & Accountability

@ (2 3 4 (5)
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v Surface the friction v Review strengths v Focus on what v Creste a 90-day v Use a simple
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sops V Clarify what's ¥ Aignonkeydecisions  / Assign owmership and adjust
holding us back and agreements and key actions

@ ALIGN. COMMIT. ACT. www.AtlantaChallenge.com
J
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Execute: 90-Day Action Plan (10-15 minutes) The team
defines clear commitments for the next 90 days, assigns
ownership, and identifies the specific actions required to

move forward.

Track: Team Scoreboard (5-10 minutes) The team estab-
lishes simple metrics, agrees on how progress will be
measured, and determines where results will be visible. Ac-

countability is confirmed before leaving the room.

Wrap-up and Commitments (5 minutes) Each participant iden-
tifies one behavior or action they will personally own to sup-

port the reset.

Virtual Group Follow-up (30 minutes) Approximately one
month after the event, your facilitator hosts a virtual session
to review progress, reinforce key commitments, and adjust

the action plan as needed.

©2001-2026 ATLANTA CHALLENGE, LLC © WWW.ATLANTACHALLENGE.COM o 404-848-1001 13



20-MINUTE

TEAM RESET

RESET Modules Menu

Choose the reset that matches your team’s current friction point.

Alignment Reset

Friction Signals

e Too many priorities
e Conflicting direction
e Unclear ownership

Focus
Clarify top priorities, define roles and decision rights, and align
on measurable outcomes for the next 90 days.

Outcome
Clear direction and focused execution.

Accountability Reset

Friction Signals

e Missed deadlines

e Repeated breakdowns
e  Blame patterns

Focus
Identify system gaps, reset commitments, and establish visi-
ble tracking to strengthen follow-through.

Outcome
Stronger ownership and consistent results.

Culture and Trust Reset

Friction Signals

e Low morale

e Unspoken tension
e Silence in meetings

Focus
Surface concerns constructively, clarify expectations, and rein-
force behavioral agreements.

Outcome
Greater trust and healthier communication.

'als

Strategy and Focus Reset

Friction Signals

e  Strategic drift

e Initiative overload
e Stalled momentum

Focus
Simplify competing initiatives, sharpen priorities, and recon-
nect to the bigger picture.

Outcome
Renewed clarity and forward movement.

Burnout and Energy Reset

Friction Signals

e  Exhaustion

e Emotional reactivity

e Declining engagement

Focus
Identify energy leaks, reset boundaries, and align workload
with sustainable performance.

Outcome
Stabilized energy and realistic commitments.

Leadership Transition Reset

Friction Signals

e New leader integration
e Role confusion

e Shifting expectations

Focus
Clarify leadership expectations, define decision authority, and
align the team around new direction.

Outcome
Faster integration and unified momentum.

[)
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BREAKING LIMITS

A powerful vision and goal setting experience that gives

groups the inspiration they need to perform at their best.

Overview

In this dynamic board breaking workshop, we teach simple and effective strate-
gies to help leaders develop compelling goals and maintain their commitment
no matter what happens. Each participant will take part in an exciting and
sometimes life-changing board breaking experience that will serve as a physical
metaphor for breaking through the barriers and limiting beliefs that hold them

back from world-class performance.

Who this program is right for:

" |eaders and others who want to achieve more.

= Groups that need to generate more enthusiasm and commitment.

Goals

Develop specific, compelling goals.

Breakthrough perceived barriers to success.
m Enhance self confidence and executive presence.

B Increase ability to inspire others to do great things.

“Thank you for a successful morning! We really had a great time and it was just

what we needed. The group definitely had a breakthrough!”
~ Sunrise at Buckhead

-,

Details

Length
90 minutes or 3 hours

Venue
Large open room

Group size
10-100 people

Includes
v' Complete facilitation

v Boards for breaking
v Participant handouts
v Digital review materials
v' Event photos
Rates
R
people people
3 Hour $3,200 $65 pp
90 Minute $2,500 $55 pp
Add 12-week DIY support: 5495

Add 12-week COACH support: 51895
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BREAKING LIMITS

Agenda & Activities

Introduction (5 minutes) Our staff welcome participants

and set expectations for the day's events.

Warm-ups & Energizers (5-10 minutes) We lead a few fun
activities that break the ice and get the group physically

and emotionally involved.

Intro Challenge (15-30 minutes) We jump right into the
program with a thought provoking team activity that re-
quires ideas and input from the entire group to solve. This
gets the group engaged and thinking about what they

want to get out of the program.

Personal Focus Appraisal (30-45 minutes) People tend to
get what they focus on, and in this enlightening activity
participants identify what their key areas of focus are,
and how to utilize those traits to be more effective at de-

fining and achieving their goals.

Comfort Zone Talk (10 minutes) This hands-on demon-
stration illustrates how easy it is to get caught in the com-
placency trap, and how we respond when confronted
with a new challenge. The point is made that all achieve-
ment happens outside our comfort zones and that dis-

comfort is not the problem, but the signpost to success.

Breaking Limits

A motivational challenge that
builds confidence.

Goals
Define clear, compeling
targets that drive

performance.

Overcoming Fear
Push past hesitation and
porceived barmers to
success

Action
Coenmit and follow through
with confidence.

Atlanta Challenge, LLC | Team Building & Leadership Development | www.AtlantaChallenge.com

Breakthrough Challenge (30-60 minutes) The group
learns a step-by-step process for breaking through their
boards safely and effectively. After everyone has broken
through, the group discusses the applications of the met-

aphor of board breaking.

Closing & Wrap-up Activity (5-15 minutes) The group
shares what the event has meant to them, decisions they
have made based on their experience, and how they can
We end

with a fun but meaningful closing activity and a group

apply those lessons in their leadership roles.

picture.
Goals & Barriers (30-60 minutes) This session begins with
a brief discussion on goal-setting: how to state goals spe-
cifically and positively, and then to honestly address any
barriers (real or perceived) that may be holding us back.
©2001-2026 ATLANTA CHALLENGE, LLC ® WWW.ATLANTACHALLENGE.COM e 404-848-1001 16
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A series of mentally challenging, hands-on teamwork

activities to test and build your team’s character.

Overview

This is the perfect program for groups that want to fine-tune their teamwork
skills and help the group bond as a team. We begin with the Teamwork Com-
passg, a powerful tool that helps participants understand the four foundational
elements of a successful team. Participants then work through a series of hands-
on teamwork activities that help them see how much more effectively a team
can operate when using these key attributes. The group discusses how these
ideas can be applied to real-world situations the team is facing.

Who this program is right for:

= Teams that a break from sitting all day.
®  Teams that need to have some honest conversations.

= Teams that need to look at how they’re operating—in a safe way.

Goals

B Identify and enhance individual skills.
B Understand the fundamental qualities a team needs.
B Become familiar with a straightforward framework for succeeding as a team.

B Increase communication and support between team members.

“The participants were very engaged and satisfied with the session. It was a delight

for me to experience a master trainer and effective techniques.”
~ Chattahoochee Tech HR

-,

First 25
people

3 Hour $2,500 $45 pp
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Details

Length
90 minutes or 3 hours

Venue
Indoors or outdoors

Group size
5-250 people

Includes

v Professional facilitation
All materials

Set up and tear down
Application exercises

Digital review materials

SRR NEN

Event photos

Rates

90 Minute  $1,750 $35 pp

Add 12-week DIY support:
Add 12-week COACH support:

26-100
people

call

call



Agenda & Activities

Welcome & Warm-Ups (10-15 minutes) Atlanta Challenge
staff welcome participants and set expectations and ground
rules for the day’s events. We then lead fun, high-energy
warm-up activities that break the ice, and get people inter-
acting. Participants quickly shift from “meeting mode” into a
more engaged, collaborative mindset as the energy in the
room begins to build.

The Teamwork Compass® (15-20 minutes) We introduce the
Teamwork Compass®, a powerful framework that helps
teams understand the essential ingredients of successful
teamwork and how different people naturally contribute in
different ways. Through an interactive discussion, partici-
pants begin recognizing both the strengths and blind spots
that commonly appear on teams. This model becomes the
foundation for the rest of the experience and helps teams
connect the activities to real workplace dynamics.

The Quest (60-120 minutes) Teams work through a series of
hands-on teamwork challenges that require communication,
problem-solving, adaptability, planning, creativity, and col-
laboration under pressure. Throughout the experience,
teams naturally uncover patterns in how they communicate,
make decisions, handle pressure, and support each other.

Here are a few example activities:

Warp Speed — Teams must transport a series of objects
around the group in a precise order with zero mistakes while
racing against the clock. As rounds continue, teams discover
that working harder is not enough. They must rethink com-
munication, process improvement, role clarity, and efficien-
cy in order to improve performance.
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Teamwork Quest

Challenge your team to work together
and get real with each other.

Goals

Understand what your
toam naeds % succeod.

Mission
4 5 Aign om a shared purpose
& d move formand togethes

Standards

Hol eack omer azcourtatle il
1o high epectations.

Support
Buid rust and strengthen
cach ther o the wiy

Zoom In — Each participant receives one image from a larg-
er visual sequence, but no one can see anyone else’s pic-
ture. Teams must communicate clearly, listen carefully, and
piece together the “big picture” using only verbal descrip-
tions and collaboration. This activity creates powerful in-
sights around communication gaps, assumptions, and organ-
izational clarity.

The Maze — Using only their memory, observation skills,
and support from teammates, participants attempt to navi-
gate an invisible maze hidden within the room. What initially
feels like a simple challenge quickly becomes an eye-
opening lesson in leadership, trust, emotional reactions,
adaptability, and team support under pressure.

Closing Debrief & Wrap-up Activity (5-15 minutes) The
group comes together to reflect on key insights, celebrate
successes, and identify practical ways to apply the lessons
back at work. We conclude with a meaningful closing activi-
ty, and a team picture to capture the experience.
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All Programs

TEAM WORKSHOPS

Team Strengths Profiles
Think Like a Team

Team Fresh Start
Mission-Driven Teams
90-Minute Reset

Team Accountability
Team Communication
Team Innovation

Team R.E.S.P.E.C.T.
Optimize Time & Energy

Courageous Candor

TEAM ACTIVITIES

Driven To Succeed
Taking Flight
Game Changers
Bridging The Gap
Catapult To Success
Island Escape
Furious Birds
Teamwork Quest
Teamwork Trek
Breaking Limits
Shark Pitch

Save The Day

LEADER ACTIVITIES

The 360 Challenge
Leadership Quest
Leadership Hunt

Leadership Academy
Leadership Profiles

Think Like A Leader

The Adaptive Leader
Leading Purposeful Teams
Leadership Fundamentals

Leading Change

Employee Engagement

12-Week Momentum System

Portable Escape Room

FUN & MORALE

Murder Mystery

Social Networking

Team Networking

CHARITY EVENTS

Some Assembly Required

Charity Networking
Giving Game Show
Wheelchair Challenge
Treasure Hunt For Tots
Bears For Kids

World of Giving Hunt

TEAM WELLNESS

Grace Under Fire
Team Work-Life Balance
Emotional Intelligence

The Ageless Brain

COURSES & COACHING

Leaders Academy

Team Academy
Purpose-Driven Leadership
Team Coaching

Leader Coaching

SCAVENGER HUNTS

Botanical Gardens
Fernbank

Zoo Hunt

Georgia Aquarium
Oakland Cemetery

Mall Dash

Park Romp

Small Town

Stone Mountain Summit
Hotel Hunt

Leadership Hunt

VIRTUAL

Virtual Game Show
Virtual Murder Mystery
Virtual Escape Room

Virtual Social Networking
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