
16 ©2001-2026 ATLANTA CHALLENGE, LLC • WWW.ATLANTACHALLENGE.COM • 404-848-1001 

A survival-themed adventure that challenges teams to balance 

competition and collaboration on their way back to safety.  

Overview 

In this immersive, hands-on teamwork adventure, participants become 

“castaways” trying to escape a deserted island. Teams must gather supplies, 

complete survival-themed puzzles and challenges, and use their salvaged items 

to build a seaworthy vessel. Finally, teams test their boats to see who can make it 

back to safety. The big lesson surfaces during the debrief: will they focus on win-

ning alone, or collaborate so that everyone makes it home? 

 

Who this program is right for:  

• Teams that want a fun, high-energy adventure with a meaningful take-away. 

• Groups that need to strengthen adaptability, communication, and creativity. 

• Organizations seeking to highlight the dangers of siloed thinking. 

Thank you! Our team had a wonderful time, and it really helped us bond  
as a group.  - World Financial Group 

Goals 

■ Balance short-term wins with long-term, sustainable results. 

■ Explore how resource-sharing and adaptability create resilience. 

■ Recognize how siloed strategies can leave others behind. 

■ Build stronger team connection through a unique, story-driven challenge.  

Island Escape 

First 25 
people 

26-75  
people 

75+ 

$1,950 $45 pp call 

  Add 12-week DIY support:             $495 
  Add 12-week COACH support:    $1,895  

Details 

Length 
2 hours 

Venue 
Indoor meeting space 

Group size 
20-200 people 

Includes 

✓ Professional facilitation 

✓ All materials 

✓ Set up and tear down 

✓ Application exercises 

✓ Digital review materials 

✓ Event photos 

Rates 

http://WWW.ATLANTACHALLENGE.COM


Agenda & Activities 
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Welcome & Warm-Ups (5-10 minutes) Atlanta Challenge 

staff welcome the group, introduce the survival storyline, 

and outline the goals for the day. We set the tone with a 

quick icebreaker that gets everyone moving, talking, and 

ready to take on their role as castaways. 

Intro Teamwork Challenge (10-20 minutes) We kick off with 

a short team problem-solving exercise that highlights the 

importance of clear communication and shared strategy. 

This gets participants engaged and thinking about how to 

best combine their diverse skills in order to thrive on the 

“island.” 

Phase 1: Gathering Supplies (20 minutes) Teams compete in 

a series of survival-themed challenges to collect materials 

for their boat. These challenges may include brainteasers, 

scavenger hunts, and resource-earning tasks that reward 

creativity and cooperation. Teams earn building supplies 

such as bottles, cardboard, cups, tape, and string, then rec-

ord them on their supply log. Each crew must decide how to 

prioritize their efforts and manage scarce resources. 

Phase 2: Boat Construction (40 minutes) Using only the 

items earned in Phase 1, teams design and build their 

“escape vessel.” They are challenged to balance innovation 

with practicality and to decide whether to share or trade 

supplies with other teams. This phase emphasizes resource-

fulness, strategic thinking, and negotiation skills. 

Phase 3: The Escape Attempt (20-30 minutes) Each team 

presents their craft and then puts it to the test in a regatta-

style race or distance trial. As the boats take to the water, 

teams discover whether their design holds up under pres-

sure. Did they focus only on their own success, or create a 

strategy that helped everyone succeed?  

Final Teamwork Challenge (10-20 minutes) We run a short 

but engaging wrap-up activity that reinforces the im-

portance of cross-team collaboration. This additional chal-

lenge ensures participants leave with both a sense of accom-

plishment and a clear takeaway they can apply to workplace 

dynamics. 

Team Review & Wrap-Up (5-10 minutes) Teams reflect on 

their performance, including how they earned supplies, how 

they made resource decisions, and whether they collaborat-

ed or competed. Facilitators connect the lessons back to 

organizational silos, resource-sharing, and collective success. 

We end with a group photo and a closing message from the 

team leader. 

Island Escape 
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